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1. PURPOSE This Manuakstablishes policies and procedures foCakhst Guard
memberavho are involvedvith the administration of the Coast Guard Auxiliary,
including Auxiliarists, military, and civilian personnel.

2. ACTION. All Coast Guard unit commanders, commanding officers, officers
charge deputy/assistant commandants, and chiefs of headquarféedesteents shall
comply with the provisions of this Manualnternet releasis authorized.

3. DIRECTIVES AFFECTED The Auxiliary Career Counselor Manual, COMDTINST
M1100.3, the Coast Guakdixiliary Manual COMDTINST M16790.E, the
instruction Auxiliary National C School Programs, COMDTINST 16794.1, and the
instruction Guidance and Procedures for Auxiliary National C Schools,
COMDTINST 16794.43, are canceled

4. DISCUSSION This Manual outlines policies and procedures necessary for effective
administration bthe Coast Guard Auxiliarylt reflects the continually evolving
Auxiliary policy foundation that has supportde: passage of the Department of
Homeland Security (DHS) Act of 2002 which creatBiiS) and established the

Coast Guard as both the Departtnéhs | ead mar i ti me agency and
component. The Coast Guard Auxilidrya s been a criti cal part o
historic transition to DHS, and the Auxiliary has assumed the roles and

responsibilitiesasthede par t ment 6 s | eedidated volgrdeers. ZThis i on o f

Manual further helps set the course for ready, reliableeapandingAuxiliary
administrative and operational supporthe full spectrum of Coast Guard missions
in an increasingly complex maritime security environmenitrther, this Manuahas
been extensively revised duen@jor Auxiliary reorganizational efforts to position it
for the provision of efficient and effective support in a modernized Coast Guard
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5. MAJOR CHANGES This manual represents a major revision to the previous

Auxiliary Manual promulgated in May 2004. Due to the extensianghs, units and
Auxiliarists are encouraged to conduct a thorough review of it. This edition of the
manual contains the following significant policy changes:

a.

o

Introduction from the Chief Director of Auxiliary and the National
Commodore including the CoaSuard Auxiliary Policy Statement
(Foreword).

Updated Auxiliary organizational titles, designators, and program labels
throughout the manual to reflect national and regional level reorganizations
meant to align the Auxiliary witthe modernized Coast Guard his includes
establishment of Deputy National Commodores (DNACO) to align théh
Deputy Commandant for Operations ((0&0), Deputy Commandant for
Mission SupportCG-DCMS), and the Atlantic Area and Pacific Area
Commanders (Chapter 1).

Updated CoadBuard and Auxiliary organizational titles and designators
throughout the manual to reflect recent organizational changes in conjunction
with Coast Guard modernization.

Revised functional statements for the Chief Director of Auxiliary
(CHDIRAUX), associateduxiliary Division and Branch Chiefs, and
Auxiliary National Executive Committee members including the National
Commodore (NACO), the Vice National Commodore (VNACO), and the
DNACOs (Chapter 1).

Revised functional statements for the regional Directorwfilrary

(DIRAUX) and the Operations Training Officer (OTO) (Chapter 1).
Redesignation of the Auxiliary Unit Liaison Officer as the Auxiliary Unit
Coordinator (AUC) (Chapter 1).

Established functional statement and selection criteria for the AuxiliargrSect
Coordinator (ASC) (Chapter 1).

Revised Auxiliary National organization chart (Chapter 1).

Revised Auxiliary District organization chart (Chapter 1).

Updated chain of leadership communication expectations (Chapter 1).
Updated authorized programs and\atigs for Auxiliarists including new
programs for Academy Admissions Partner Program (AAPP), Auxiliary Chef
(AUXCHEF) program, State Liaison Officer (SLO) program, Language
Interpreter program, and Health Care Services Assistance program (Chapter
2).

Authorization for Auxiliarists to qualify and stand watch as Assistant Inport
Officer-of-the-Deck on major cutters, and to qualify and stand watch as
Assistant Watchstander on small cutters (Chapter 2).

Updated alignment of eligibility for membership provisomith Coast Guard
active duty and Reserve policies (Chapter 3).

Clarification of enrollment eligibility criteria including circumstances for
Auxiliary enrollment ineligibility (Chapter 3).

Updated Auxiliary personnel security program guidelines including
establishment of the Direct Informational (DI) Personnel Security
Investigation (PSI) for purposes of providing Auxiliary Logical Access cards
(ALAC) to Auxiliarists who need them (Chapter 3).
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Explanation of the indefinite duration of suitability for see/determinations
for Direct Informational (DI) and Direct Operational (DO) unless the need for
a security clearance and updated National Agency Check (NAC) exists
(Chapter 3).

Clarification of the role of the Coast Guard Security Center (SECCEN) in
grantng interim and final security clearances (Chapter 3).

Updated physical fitness requirements and expectations (Chapter 3).
Inclusion of detailed privilegegrovisions and authorized activities,

including training and qualificatiofior Auxiliarists in Approval Pending (AP)
membership status (i.e., the period between initial enroliment and PSI
completior) (Chapter 3).

Updated provisions for retired Auxiliary status and recognition of Honorary
Auxiliarists and Honorary Commodores (Chapter 3).

Updated membehnsp transfer provisions (Chapter 3).

Clarification of administrative disciplinary procedures including informal and
formal actions, and temporary membership suspensions during investigative
periods (Chapter 3).

Clarification of appeal procedures for adrsinative disciplinary actions
(Chapter 3).

Updated functional definitions for regional elected/appointed offices as well
as revised division composition criteria (Chapter 4).

Identification and basic functional description of new Assistant National
Commodwoes (ANACO) (Chapter 4).

Identification of new national staff Directorate Chiefs (DIR) (Chapter 4).
Updated universal election eligibility criteria (Chapter 4).

Updatedfotilla anddivision staff officer rosters and optional regional staff
organization mdel including allowances for Auxiliary District Planners-(D
PL), District Directorate Chiefs (DDC), amiistrict Staff Officers for

Diversity (DSO-DV) (Chapter 4).

Updated provisions for designated Lay Leaders (Chapter 4).

Updated U.S. Code excerpts pegtihto the Auxiliary program (Chapter 5).

Updated guidelines for Auxiliarists®é

agencies and industry (Chapter 5).

Updated provisions for Auxiliaristsoé

including handling requestfor Auxiliary subject matter experts to testify at
State or local hearings (Chapter 5).

Updated marketing and public affairs provisions including the handling of
entertainment media ventures (Chapter 5).

Establishment of provisions for treatment and tiagdf Auxiliary
correspondence, Personally Identifiable Information (PII), and network
security (Chapter 5).

Updated provisions for handling solicited and unsolicited gifts including
expanded ability to review and accept gifts at District level andahdlimg

of bequests (Chapter 5).

Updated provisions for addressing offers of free space, advertising and other
services as well as raffles and emplegponsored recognition programs
(Chapter 5).

Established provisions to address Auxiliary websites (Chapte
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Clarification of assignment to duty expectations including implicit assignment
to duty and guidelines for claiming activity subsequent to an assignment to
duty (Chapter 5).

Inclusion of provisions to address immunizations for Auxiliarists pursuant to
assignment to duty requirements (Chapter 5).

Clarification of Auxiliary ID card requirements and processing (Chapter 5).
Introduction of the Auxiliary Logical Access Credential (ALAC) (Chapter 5).
Clarification of provisions to address accommodation dividuals with

physical and mental disabilities (Chapter 5).

Updated weapons carriage provisions including ceremonial weapons (Chapter
5 and Chapter 10).

Establishment of social media employment and management provisions
(Chapter 5).

Establishment of stamadds of ethical conduct (Chapter 5).

Clarification of Coast Guard personal property and Auxiliary personal and
unit-owned property handling provisions (Chapter 6).

Inclusion of provisions for creating and processing Memoranda of Agreement
(MOA) and Memorada of Understanding (MOU) (Chapter 6).

Updated procedures for handling civil rights, discrimination, and harassment
complaints (Chapter 7).

Updated Coast Guard Diversity Policy Statement, Equal Opportunity Policy
Statement, and Aniscrimination and AntHarassment Policy Statement
(Chapter 7).

Updated training and qualification provisions including PSI considerations
and portability of qualification provisions (Chapter 8).

Expansion of recognized qualification programs including the Auxiliary
Trident, Pilic Affairs Specialist, and Interpreter programs (Chapter 8).
Updated Auxiliary Gschool management guidelines (Chapter 8).

Updated advanced level training provisions including the Auxiliary Search
Coordination and Execution (AUXSC&E) course (Chapter 8).

Update of the Operational Auxiliarist (AUXOP) program including new
required core, leadership, and elective course elements (Chapter 8).
Inclusion of Auxiliary Mandated Training (MT) guidelines (Chapter 8).
Established policy for handling claims associatgtth the salvage of

Auxiliary surface facilities (Chapter 9).

Updated and clarified provisions for the reimbursement of Auxiliarists
including types of travel orders, information on travel orders, and passport
allowance guidelines (Chapter 9).

Clarification of provisions for claiming additional travel expenses and
government travel card usage (Chapter 9).

Updated travel claim procedures including mandatory use of Direct
Deposit/Electronic Fund Transfers (DD/EFT) and methods to prevent errors in
reimbursemet (Chapter 9).

Updated uniform provisions that address uniform wear for ceremonial
occasions as well as prohibited occasions (Chapter 10).

Establishment of uniform disposal provisions (Chapter 10).

Updated grooming and appearance provisions includirmpsgtbody

piercings, and religious and ethnic apparel (Chapter 10).
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Updated uniform component provisions including name tags, ball caps,
OperationgPolo shirt, alternative shirts favomen and wideranging

specifics for Service Dress Blue, Winter DresaeBlUndress Blue, Working
Blue, Tropical Blue, AUXCHEF, and Operational Dress Unifarms

Updated insignia qualification criteria and provisions including the Auxiliary
Recreational Boating Safety insignia, the Auxiliary Marine Safety insignia,
and the BoaForces Operations insignia (Chapter 10).

Updated uniform wear provisions including Operational Dress Uniforms
(ODU), elimination of Service Dress Blue (Alpha), and forecast elimination of
Undress Blue uniforms (Chapter 10).

Updated Auxiliary award criteriand provisions including the Auxiliary
Specialty Ribbon to reflect major changes to the Operational Auxiliarist
(AUXOP) program and the Operations Program Ribbon eligibility to reflect
inclusion of Telecommunications Operators and interpreters (Chapter 11
Establishment of Auxiliarisbf-the-Year, Commodore Greanoff Leadership,
and Auxiliary Diversity award criteria and provisions (Chapter 11 and
Appendix F).

Memori alization of the Coastbh42uar d
Recreational Boating SafeAwards of Excellence (akaEagle Awards)
(Chapter 11).

Updated customs and courtesies provisions including salutes and Pledge of
Allegiance (Chapter 12).

Updated protocol provisions including seating arrangements and guest
speakers (Chapter 12).

Establshed provisions for spiritual elements of Auxiliary functions (Chapter
12).

Updated eligibility for elected officer criteria (Appendix C).

Updated geographic boundary descriptions and diagram for Auxiliary regions
(Appendix G).

. PROCEDURES Official distribution of this manual will be via the Coast Guard

Directives System CIROM and Auxiliary directives CEROMs available through

the Auxiliary National Supply Center (ANSC). An electronic version will be located
on the websites located [atp://www.uscg.mil/directiveand
http://www.uscg.mil/auxiliary.

. ENVIRONMENTAL ASPECT AND IMPACT CONSIDERATIONS

Environmental considerations were examined in the development dMadhisaland
have been determined to be nppkcable.

Boat
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8. PRIVACY COMPLIANCE. When completed, the numerous forms identified or
referred to in this Manual contain Personally Identifiable Information (PIl). The
Privacy Act of 1974, 5 U.S.C. 522a, mandates that agencies establish administrative,
techncal, and physical safeguards to ensure the integrity of records maintained on
individuals. The Privacy Act also requires the protection against any anticipated
threats which could result in substantial harm, embarrassment, or compromise to an

individual. | n order to maintain the publicbs tru:
Coast Guard has a duty to safeguard all types of PIl in its possession. Unintended
di sclosure or compromise of an individual 6

must be repaed in accordance with COMDTINST 5260.5 (series), Privacy Incident
Response, Notification, and Reporting Procedures for Personally Identifiable
Information.

9. RECORDS MANAGEMENT All data and documents created for Coast Guard use
and delivered to, or fallsnunder the legal control of the Coast Guard are Federal
records. Ensure that all records created as a result of processes described in this
directive are maintained and disposed of in accordance with the Coast Guard
Information and Life Cycle Manageméavitnual, COMDTINST M5212.12 (series).

10.RESPONSIBILITY. Commandant (C&5421) is responsible for the content and
upkeep of this Manual. Questions or concerns about the material contained in this
Manual should be addressed to Commandant%€#23.1) at (202) 3*1260.

11.DISCLAIMER. This guidance is not a substitute for applicable legal requirements,
nor is it itself a rule. It is intended to provide operational guidance for Coast Guard
personnel and is not intended nor does it impose legallying requirementsn any
party outside the Coast Guard.
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12. FORMS/REPORTS The forms mentioned in this Manual @réncipally available
from various web sitesMostformsare stocked at the Auxiliary National Supply
Center(ANSC). They are also available to Auxiliarists dligh their Flotilla Staff
Officer for Communications Services (FSIB) or secondarily from the Director of
Auxiliary. Many of the forms are also available on the World Wide Web at the
following addresshttp://formscgaux.org/ Department of Defense (DD) forms may
be found athttp://www.dtic.mil/whs/directives/infomgt/forms/formsprogram.htm
Forms for the Department of Homeland S&gyDHS) may be found at:
https://dhsonline.dhs.gov/portal/jhtml/dc/sfi.jhtmI?doid=1 3604
http://www.dhs.gowabout/gc_1186413412271.shtRorms for the Department of
Labor (DOL) may be found altittp://webapps.dol.gov/libraryformsStandard Forms
(SF) may be found at:
http://www.gsa.gov/Portal/gsa/ep/formsWelcome.do?pageTypeld=828ter forms
are available in USCG Electronic Forms on the Standard Workstation or on the
Internet:http//www.uscg.mil/forms/ CGPortal at
https://cgportal.uscg.mil/delivery/Satellite/uscg/Referenaed Intranet at
http://cgwebcomdt.uscg.mil/CGForms

Brian M. Salernds/
Vice Admiral, U.S. Coast Guard
Deputy Commandant for Operation

NON-STANDARD DISTRIBUTION:

State Boating Law Administrators
Civil Air Patrol Headquarters
U.S. Power Squadron

National Ocean Survey

Auxiliary National Supply Center
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Foreword
From the Chief Director and National Commodore

The U.S. Coast Guard is pleased to present the Auxiliary Manual t4,0@03lus
member volunteer force and to the Coast Guard community as a véiote this
Manual wadast revised, the Auxiliary has proven its organizational resiliency and
capacity to handle significant challenges. It effectively institutionalized mandatory
background check requirements for its membership and all new enrollees, it
implemented the mosiveeping changes in its history to its organizational structure
from national to flotilla levels, and it considerably broadened the spectrum of its st
to Coast Guard missions, units, and personnel.

The U.S. Coast Guar do sts Awdlianpshipntatesshasdls
been encapsulated sincetMia nual 6s | ast revision in
Policy Statement which immediately follows this page. It provides the foundation
recognition and support for the tremendous sergigerifice, and commitment that
Auxiliarists readily provide the Coast Guard every da@iie significance and value of
Auxiliary support torecreationaboatingsafety,search andescuemarinesafety and
environmentalprotection maritime domain awarenesgaterways andoastalsecurity,
and many other Coast Guard missibase never been greater, ahdy remain
essential teur natio® maritime homelandsecurity.

The Auxiliary Manual servessdhe primary policy guide for the administration an
managemet of the Auxiliary. It outlines the dutiesesponsibilitiesand expectationsf
Auxiliarists as they continue to deliver vital services and assist the Coast Guard in
shaping, preparing, and applying its mission capability through thee2tury We
extend our deep gratitude to the extraordinary Auxiliarists and Coast Guard servic
members who assisted in developing this Manual yandish you all the best as you
carry out your duties and responsibilities in support of the Coast Guard and the N
Your continued support and dedication are greatly appreci&echper Paratlis

MARK D. RIZZO /s / JAMES E. VASS, JR.s /
Captain, U.S. Coast Guard National Commodore
Chief, Office of Auxiliary and Boating Safety U.S. Coast Guard Auxilrgt
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THE COMMANDANT OF THE UNITED STATES COAST GUARD
Washington, DC 20593

U.S. COAST GUARD AUXILIARY
POLICY STATEMENT

The U.S. Coast Guard Auxiliary is our steadfast volunteer corps. Our Auxiliary
Shipmates assist the Coast Guard with performing our many challenging maritime
missions, with boating safety remaining as their core function. Proudly serving
alongside our total workforce, Auxiliarists make it possible to more ably accomplish
our missions — they are a true force multiplier.

Originally formed as the Coast Guard volunteer Reserve on June 23, 1939, the
volunteer Reserve was renamed the Auxiliary two years later. The Auxiliary rapidly
expanded as the United States entered WWII, and Auxiliarists assisted in many of
the Coast Guard’'s domestic missions, freeing up active duty Coast Guardsmen for
wartime operations.

Today's Auxiliary is defined by this same spirit of patriotism and volunteerism.
Auxiliarists continue to lend their unique talents to assist with performing a broad
range of Coast Guard missions. Their mission support efforts expand the reach and
impact of Coast Guard operations, particularly boating safety initiatives.

The Auxiliary Service priorities include:

* Promoting and Improving Recreational Boating Safety;
* Providing trained crews and facilities to augment the Coast Guard and enhance

safety and security of our ports, waterways and coastal regions;
* Supporting Coast Guard operational, administrative and logistical requirements.

We must always remember that it is through public spirit, patriotism and an
uncommon sense of civic duty that the members of the Auxiliary give their time,
facilities and services — they receive no compensation. Commanders, Commanding
Officers, Officers-in-Charge and program managers shall continually strive to
enhance Silver and Gold partnerships to further the work of the Coast Guard.

| am personally committed to ensuring we maintain an Auxiliary that is robust, well-
trained, and always ready.
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Chapter 1
History, Purpose, and Administration

Introduction

In this Chapter

This Manu a l promul gates t he Comm
administration of the Auxiliary and sees as the primary policy guide fi
every Auxiliarist. In this capacity, the Auxiliary Manual (AUXMAN
outlines the authority and responsibility for Auxiliary administration,

governs the conduct, duties, and responsibilities of all Auxiliarists.s
Manual applies when an Auxiliarist is assigned to duty, under orde
uniform identified as an Auxiliarist, or performing any duty or funct
directly related to Auxiliary missions. Details on specific Auxilie
programs can be found in specializZ€dast Guard manuals and directiv
In case of conflict between thdanual 6s provi si on

any other manual pertaining to the Auxiliary, thMsanual governs.In the
absence of specific Auxiliary policy guidanceuestions about th
applicability of other Coast Guard policies should be referred to the Dirt
(or Chief Director, as necessary) for resolution

This chapter contains the following sections:

Section Title See Page
A Creation of the Auxiliary 1-3
B Coast Guard.eadership and Management 1-7
C Auxiliary Leadership and Management 1-21
D Coast Guard Auxiliary Linkage with the Coast 1-29
Guard
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Section A. Creation of the Auxiliary

Introduction In 1939, Congress established a U.S. Coast Guard Reserve administt
the Commandant and composed of unpaid, volunteer U.S. citizens
owned motorboats or yachts. In 1941, Congress created a military Ri
and renamed the original volunteer Reserve as the Coast Guard Auxilia

A.l. Purpose Title 14 United States Code (U.S.C.) contains the laws of a genere
permanent nature abithe Coast Guard.

A.l.a. 14 U.S.C. The original 14 U.S.C. § 822 stated:

§822
fiThe purpose of the Auxiliary is to assist the Coast Guard:

(1) To promote safety and to effect rescues on and over the high
seas and on navigable waters;

(2) To promote effiency in the operation of motorboats and
yachts;

(3) To foster a wider knowledge of, and better compliance with,
the laws, rules, and regulations governing the operation of
motorboats and yachts;

(4) To facilitate other operations of the Coast Guard.

A.1l.b. Act of The aimsabovefell into two major categories stated in a memorandur
September 30, Congress, accompanying the draft of the proposed bill ultimately enac
1944 the Act of September 30, 1944, Chapter 453, 58 Stat. 759 (1944) as foll

AThe primary purpose of the establishment of the Coast
Guard Auxiliary was to indoctrinate all owners and operators
of small craft in safety requirements in the operation and
navigation of small craftt A secondary purpose of the
institution of the Coast Gud Auxiliary was to utilize the
Auxiliary craft and personnel, after suitable training and
indoctrination in carrying out certain duties of the Coast Guard
with particular inference to those concerned with the safety of
navigation. o
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A.l.c. 14U.S.C.
§823

A.2. Legislation
Affecting the
Auxiliary

A2a. 14 US.C.
§822

A2.b. 14 U.S.C.
§821(a)

The Auxiliary is a valuable resource in securing the interest of boaters
Coast Guardobés boating safety opr

Auxiliary shall be composed of U.S. citizens who own motorboats, ya
aircraft, radio stations,ravho, because of training or experience, are dee
by the Commandant to be qualified for membership in the Auxiliary.

statement accompanying this legislation indicated the respective
contemplated for owners of motorboats, yachts, aircraftadio stations.
The statement reflects the distinction which must exist betweer
preventive and remedial activities of the Coast Guard as the fore
maritime Federal Government safety agency:

AOn the preventive side, tt
pronote safety in operation of small boats if it brings into a
voluntary civilian organization persons interested in the safe
operation of motorboats and ya

On 19 October 1996, the Coast Guard Authorization &c1996 (Public
Law No. 104324, 110 Stat. 3901) was signed into law. This law was
first major legislation affecting the Auxiliary since its establishment in 1!
These amendments to 14 U.S.C. made the following major changes
Auxiliary.

14 U.S.C. § 822 expanded the purpose of the Auxiliary to read,

AThe purpose of the Auxiliary is to assist the Coast Guard
as authorized by the Commandant in performing any Coast
Guard function, power, duty, role, mission or operation
aut horized by | aw. o

I n addition, the |l egislation exf
Auxiliary to assist other Federal agencies, State authorities, and
governments in areas in addition to recreational boating safety.

14 U.S.C. § 821(a) established an organizational structure for the Aw
and authorized the Commandant to grant the organization and its I
such rights, privileges, powers, and duties consistent with 14 U.S.C
other applicable provisionsf daw. The Commandant is also specifica
authorized to delegate management of the Auxiliary to Auxiliary electec
appointed leaders to the extent considered necessary or appropriate
functioning, organization, and internal administration ef Auxiliary.

1-4



A2.c. 14U.S.C.
§823(a)

A.2.d. 14 U.S.C.
§ 827 and 828

A2.e.14U.S.C.
§821(c)

A.3. Role of the
Auxiliary

A.3.a.
Non-Military

A.3.b.
Administrative
Authority

COMDTINST M16790.1G

14 U.S.C. § 823(a) designated each Auxiliary organizational elemen
unit, when acting within the scope of assigned responsibilities, as a
instrumentality for certain matters related to +wmmtractual civilliability.
While assigned to duty, Auxiliarists are considered to be Federal empl
for certain purposes. For example, an Auxiliarist may be entitled to the
legal protection afforded other Coast Guard personnel in the event ¢
party sues th Auxiliarist for claims allegedly arising from acts committed
the Auxiliarist acting within the scope of assigned duties.

14 U.S.C. 8§ 827 and 828 clarified that Auxiliary vessels and aircraft, \
assigned to authoerl Coast Guard duty, are deemed to be public ve
and aircraft of the U.S. and of the Coast Guard. In addition, qua
Auxiliary pilots while assigned to duty are deemed to be Coast Guard |
All these provisions provide greater liability protien to Auxiliarists while
assigned to authorized Coast Guard duty.

14 U.S.C. § 821(c) authorized the Auxiliary National Board and the Bc
of any Coast Guard Auxiliary district or region to form a corporation ui
State lawin accordance with the policies established by the Comman
These corporations are not deemed to be Federal instrumentalities.

The Coast Guard is a military service and is a component of the U.S. /
Forces. The Coastuard Auxiliary is a component of Coast Guard For
like the active duty, Reserve, and civilian components. Thus, the Aux
may be referred to and considered to be included under the g
organizational umbrella of the Coast Guard.  Auxiliariste arot
contractually bound, enlisted, or commissioned officers, but are volur
pledged to serve in the Coast Guard Auxiliary. The Coast Guard is
charged with many civil responsibilities in addition to its military mission

In contrast to Coast Guard active duty personnel and Reserve mr
components, the Auxiliary is specifically declared by statute to
nonmi | i tary. This definition pu
Coast Guardos <civiids.funThe oAuxiel
extend to any Coast Guard military or direct law enforcement mis:
assigned to active or Reserve forces.

The Auxiliarydés role is further
authority. The Commandant determines how the Auxiliary may assi
performing Coast Guard civil missiondfhe Commandant also determin
how the Auxiliary may assist the Coast Guard by prescribiaiging and
qualifications necessary tprovide this assstance ando perform sucr
activities.
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A.3.c. Role and
Relationship to
Other Coast
Guard Elements

A4,
Appearance

A.4.a. Uniforms

A.4.b.
Grooming

A.4.c. Weight
Standards

The Auxiliaryds role and rel ati
defined by statutory law and administrative regulation. Coast Guard ¢
duty pesonnel and Reserve forces have exclusive responsibility for (
Guard military missions. Coast Guard active duty personnel, civ
employees, Reserve, and Auxiliarists, as specifically directed by
Commandant, perform the civil missions.

Often the public does not differentiate between Coast Guard active du
the Auxiliary, especially when the uniform is worn. Coast Guard active
members are bound by strict military grooming and weight stand
Realizing that the Auxiligy is made up entirely of volunteers, the active d
grooming and appearance standards are relaxed as they apply to Auxi
As a matter of pride, all Auxiliary members should set the goal to stri
attain the same standards as active duty mesnb&uxiliarists who wear thi
Auxiliary uniform will be held to higher grooming and appearance stanc
than those who wear the Auxiliary Blue Blazer outfit. The Auxiliary B
Blazer outfit is optional apparel and is authorized for activities desciib
Chapter 10

Auxiliarists are authorized to wear Coast Guard uniforms with
appropriate Auxiliary insignia, with the exception of full dress (swords, .
medals, and white gloves) and dress (large medals and white g
uniforms. Uniforms shall be worn as prescribed @Qoast Guard Uniform
Regulations COMDTINST M1020.6 (series), except as noteChapter 10
of thisManual.

Auxiliarists who desire to wear their hair, jewelry, or maintain a ger
appearance ddgrent from that described i€hapter 10shall wear the
Auxiliary Blue Blazer outfit instead of the Auxiliayniform. Waivers for
any deviations from the grooming and appearance standards descri
Chapter 1Gnust be submitted through the chain toaperopriate Director.

The Auxiliary does not have a weight standards program, but all mer
should set the goal to strive to meet the same standards as the activ
Auxiliary members are encouraged to eat a balanced déetraintain a
medically recommended weight lewbhtis conducive to a long and healt|
life. Auxiliarists who wear the Auxiliaryuniform shall ensure that it fit
properly and presents a trim, military appearance. The uniform shot
tailored if an Auxiliarist loses or gains weight. Any Auxiliarist who h
difficulty maintaining a properly fitted uniform, shall wear the Auxilic
Blue Blazer outfit as appropriate.
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Section B. Coast Guard Leadership and Management

Introduction

B.1. Authority

B.2.
Commandant
(CCG)

Title 14 U.S.C. promes for a single organization to be the Coast Gt
Auxiliary. The Commandant has provided for units (districts, divisit
flotillas, detachments, etc.) of the Auxiliary for efficient administrai
management. These units are not independent organeaentities and
therefore, are required to follow and comply with the policies and proce
established by the Commandant as set forth in kh&ual and othe
Commandant instructions applicable to the Auxiliary. They must
comply with such potiies, procedures, and standing rules establishe
higherlevel organizational units in the Auxiliary chain of leadership
management. The organizational units may not change, add, or
requirements for service or processes for operation anchestiration of the
Auxiliary at any level without the prior authorization of the Auxilie
National Board, National Commodore (NACO), and Chief Direc
Auxiliary (Chief Director).

The overall authority for Auxiliary administration is vedtby 14 U.S.C. ¢
821 in the Commandant under the direction of the Secretary o
Department of Homeland Security (DHS). To effectively plan, coordir
and carry out the Auxiliaryds mi
elements, and Auxiligrelected and appointed leaders (as described ir
Manual), is authorized. Auxiliary units are required to implement star
rules to facilitate the conduct of business. The standing rules mus
conflict with the provisions of thisManual or any ther Coast Guart
directives.

The CommandaniGCG) , as the Coast Guard:r
for administering the service in an economical and efficient manner.
Commandant prescribes broad policies for governingénace, and directs
supervises, and coordinates service endeavors and performance.
Commandant guides the Coast Guard legislative programs and re
compliance with the statutory obligations and requirements impc
Finally, the Commandant esta@hes and maintains liaison with oth
Federal Government agencies and with the public.
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B.3. Deputy
Commandant
for Operations
(CG-DCO)

B.4. Assistant
Commandant
for Marine
Safety, Security
and
Stewardship
(CG-5)

B.5. Director of
Prevention
Policy (CG-54)

B.6. Chief,
Office of
Auxiliary and
Boating
Safety(CG-542)

The DeputyCommandant for Operation€G-DCO) has the responsibility t
develop, coordinate, and direct the Coast Goaoperational program
This includes setting policy, guidance, and providing the resources fc
conduct of the defense, law enforcement, navigation, search and rescl
boating safety missionsgCommandant@G-DCO) is also responsible for th
opeation and support of Coast Guard facilities on land, at sea, and in,tl
and serves as the Coast Guardoés
program

Under the geeral direction and supervision @@ommandant @G-DCO),
Commandant @G-5) provides directoratéevel administrative anc
operational oversight of the Auxiliary program

Under the general direction and supervisioh Commandant @G-5),
Commandant @G-54) provides firstlevel supervisory, administrative, at
operational oversight of the Auxiliary program.

Commandant@G-542) shall serve as the Chief Directof Auxiliary andas
Executive Director of the National Boating Safety Advisory Cou
(NBSAC). Specific responsibilities include the following

a. Serve as a Commandant (€&@) staff officer.

b. Direct Auxiliary administration within policies establishedthg
Commandant under authority of 14 U.S.C. § 821, et seq. (Coast Gi
Auxiliary).

c. Serve as the Commandant 6s desi
National Executive Committee (NEXCOM) and Auxiliary National
Board.

d. In consultation with the AuxiliarjNational Commodore (NACO),
NEXCOM, and the National Board, as necessary, develop and
implement policies and procedures that define standards for the
development and organization of Auxiliary personnel and programs

e. Develop policies and procedures to destendards which apply in
accepting Auxiliary facilities for Coast Guard use and in training to
qualify Auxiliarists before assignment to duties.

1-8
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Consult and coordinate with Coast Guard program managers to
determine requirements for use of Auxiliary resses within the
purposes described in 44S.C.8 822. In consultation with the
NEXCOM, develop plans and procedures to achieve and maintain
Auxiliary strength characteristics consistent with identified Coast G
requirements.

. Coordinate requests fond monitor program, facility, and support
manager use of Auxiliary personnel and facilities. Provide policy ai
guidance to operational and support commanders on the use and ¢
of Auxiliary personnel and facilities as applied both domestically an
internationally.

. Foster cooperation between Coast Guard districts and State
governmental agencies to facilitate use of Auxiliary facilities and
personnel in areas of sole State jurisdiction as authorized in 46 U.<
13109 and 14 U.S.C. § 141.

Delegate tAuxiliary elected and appointed leaders such matters
necessary or appropriate for Auxiliary functioning, organization, an
internal administration.

On behalf of the Commandant, review, approve or disapprove, and
implement recommendations of the NationabRbthat affect official
publications, the standing rules and bylaws, awards, elements of el
and appointed office, and internal matters of the Auxiliary.

. Actively promote Auxiliary interests.

Serve as National Coordinator for the National RecreatiBoating
Safety (RBS) Program to fulfill responsibilities defined by the Fedel
Boat Safety Act of 1971, as amended.

. Serve as Executive Director of the National Boating Safety Advisor
Council (an FACA Committee) and administer all Council activities.
. Maintain liaison, to support National RBS Program performance go
and objectives, with appropriate international, national, State, and |
government agencies; the boating public, boating industry and boa
organizations; technical and standards sagetind centers of
education, researchnd learning.

. Develop National RBS Program measures of effectiveness and an:
relevant data and alternatives required to support budgetary and p«
decisions necessary to achieve program goals.

. Administer the Sprt Fish Restoration and Boating Trust Fund boatir
safety grant programs, and administer the operating funds from thi
trust fund that are managed Ghief, Boating Safety Division
(CG-5422), including administering the approval of State boating la\
enforcement, public education, undocumented vessel numbering/tit
marine casualty reporting, and marine event permitting programs
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g. Administer legislative and regulatory efforts relative to the National
RBS Program.

r.  Administer the National Boating AccidentepRort Database (BARD)
and various datgathering and analysis efforts related to the Nation:
RBS Program.

s. Administer standards development and compliance efforts relative
the manufacturer of recreational boats and associated equipment.

t. Administer the mplementation of the Vessel Identification System a
State preferred mortgage status relative to State vessel titling syste

B.6.a. Chief, Commandant@G-5421) shall serve as the Deputy Chief Director

Auxiliary Auxiliary and be esponsible for the following
Division !
(CG-5421) (1) Serve as &ommandantGG-54) staff officer.

(2) Serve as Acting Chief Director of Auxiliary during absences of
Commandant@G-542).

(3) Direct and supervise the Chief, Auxiliary Administration Branch
(CG-54211) and Chief, Auxiliary Perations Branch (CG4212).

(4) AssistCommandant@G-542) with duties and responsibilities as
assigned.

(5) Establish and monitor appropriate operational proficiency standar:
for Auxiliary personnel, facilities, and resources.

(6) Maintain liaison with appropriat€oast Guard program managers tc
assist in development and maintenance of Auxiliary policies and
training.

(7) Maintain oversight of and participate in developing and maintainin
long rangegCommandant@G-5421) strategic plans.

(8) Develop appropriate measures tieetiveness and analyze relevant
data and alternatives required to support budgetary and policy
decisions necessary to ensure adequate levels of Auxiliary suppo

(9) Serve as the planning element for all Auxiliary personnel, facility, i
resource relatedsues. Develop, review, and evaluate all national
servicewide plans, policies, procedures, standards, resource, and
training requirements necessary for Auxiliary administration and
performance.

(10) Coordinate requests for, and monitor, program, facgity] support
manager use of Auxiliary personnel and facilities. Provide policy i
guidance to operational and support commanders on the use and
support of Auxiliary personnel and facilities as applied both
domestically and internationally.

(11) Maintain overgght of Auxiliary international engagement.
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(12) Prepare, review, and deliver briefings and replies to queries regar
Auxiliary programs (e.g., briefings and Q&As as requested by
Congressional staffs, DHS, and other agencies; Background Bool
Documents; Queions for the Record; replies to Congressionals,
letters to SECDHS, CCG; data calls; talking points; myriad querie:
from Coast Guard and field units).

(13) Serve as Chair of the AUXDATA/AUXINFO Requirements Review
Board (RRB).

(14) Engage in organizational issuasdaserve as principal POC for Coas
Guard strategic transformation matters.

Commandant@G5421) may be del egated i
Director in order to ensure continuity of Auxiliary program administratior
operation, and the conductofbu s s i n t he Chi ef

Commandant@G-54211) shalbe responsible for the following

(1) Serve as a Commandant (€&8) staff officer.

(2) In coordination with the Assistant Commandant fontdim Resources
(CG-1) and appropriate Auxiliary program staffs, develop training
programs and funding resources under AF8Cand AFC30T
accounts. Develop training criteria for qualifying Auxiliarists for
assignment to appropriate duties in coordinatiah wieAssistant
National Commodore faFORCECOM(ANACO-FC) and Director of
Training (DIRT). Coordinate the development, review, and appro
of all materials used in support of Auxiliarist training, to include
electronic and mukmedia materials.

(3) In coordination with the Deputy Commandant for Operations,
Resource Management (BCO-8) and HeadquartefShore
Infrastructure Logistics Center Detachment (SILC DEfgffs, plan,
develop, and execute annual spend plans, contracts, and fallout
funding requestfor the Commandant (G6421) AFG30 budget.

(4) Craft, facilitate, and monitor the implementation of Auxiliary
administrative (noroperational) policies.

(5) Maintain oversight of and participate in developing and maintainin
Commandant@G-5421) strategic plans.

(6) Serve as principal program liaison with Judge Advocate General
(CG-094) for Auxiliary legal matters.

(7) In coordination with thdudge Advocate Gener@@G-094), develop
policies and procedures for efficient resolution of claims for damag
involving Auxiliary facilities or incidents involving death or injury to

Auxiliarists.
(8) Develop policies affecting Auxiliary administration that adhere to t
Coast Guardos civil rights, s

training programs.
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(9) Oversee Auxiliary Natioal Supply Center (ANSC) management an
operation, as well as all contracts, budget operations, and financie
management affecting Auxiliary and Chief Director activities.

(10)Over see management and operat
schools programs, datce learning programs, and information
systems (e.g., AUXDATA).Retain and dispose of information in
AUXDATA in accordance with National Archives and Records
Administration approved schedule, job number2¢105-10.

(A1)l n coordi nat i on egwlativld Liaistneonmitteei
(LLC), oversee management and coordination of Auxiliary legislat
affairs and interaction with Chief, Office of Congressional Affairs
(CG-0921) and Commandant (C&3122).

(12) Initiate, build, and maintain Resource Proposals (RBs)kecessary to
support Auxiliary programs.

(13) Initiate, build, and maintain Legislative Change Proposals (LCPs)
necessary to support Auxiliary programs.

(14) Build and maintain the Commandant (&82) budget planning and
execution strategy.

(15) Maintain liaison wih the Auxiliary International Affairs Directorate
and Commandant (GGCO-I) to provide planning and maintenance
of the Auxiliary International Engagement Plan.

(16) In coordination wittHeadquarters SILC DEStaff, Auxiliary National
Conference Coordinatorsnérespective Director of Auxiliary offices
plan, develop, and execute Commandant-84@) support of the
annual Auxiliary National Training Conference-{Main) and the
Auxiliary National Conference (NACON), both of which are norma
attended by hundredf participants, senior Coast Guard leaders, a
VIPs of foreign nations, industry, and other boating safety
organizations. This includes arrangement of necessary travel ord
and support contracts, and the processing of all awards and recoc
madeby the Coast Guard.

(17) Review, evaluate, and coordinate implementation of Memoranda «
Agreement (MOA) and Memoranda of Understanding (MOU) of ai
administrative nature that include the Auxiliary as signatory with o
federal agencies, States, local goveents, organizations, and foreig
entities.

(18) Prepare, review, and deliver briefings and replies to queries regar
Auxiliary programs (e.g., briefings and Q&As as requested by
Congressional staffs, DHS, and other agencies; Background Bool
Documents; Quesins for the Record; replies to Congressionals,
letters to SECDHS, CCG; data calls; talking points; myriad querie:
from Coast Guard and field units).
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(19) Serve as program manager for AUXDATA/AUXINFO information
systems and as Chair of designated subsidiaaydsaf the
AUXDATA/AUXINFO Requirements Review Board (RRB).

Commandant(C4211) may be del egated
Director in order to ensure continuity of Auxiliary program administrat
operation, and the conduct of business in theeate of the Chief Directc
and Commandant (C6421).

Commandan(CG-54212 shall be responsible for the following

(1) Serve as £ommandanfCG-54) staff officer.

(2) Assist in the development of policy gaitte and procedurésat
enhance budgetary resources for Auxiliapgerationaprograns,
including monitoring and supporting resource levels for Auxiliary fi
Standard Auxiliary Maintenance Allowance (SAMA), Personal
Protective Equipment (PPE), and cataghic claims

(3) Develop policies that defirthe standards for assigrg Auxiliary
personnel and resources to duty

(4) Developpolicies andorocedures that govern operation of Auxiliary
resourcesincluding management of related information systesrs (
Patol Order Management Systel@MS) and Coast Guard
resourcesd.g.,Auxiliary fuel, SAMA, PPE, catastrophic claims)

(5) In coordinaton with other Coast Guard programasd Auxiliary staffs,
developtraining and certification standards tbe qualification and
certification ofAuxiliary personnel and resources

(6) Maintain liaison and coordinate widippropriatéAuxiliary staffs to
developpolicies and procedurgékatgovern Auxiliary resourcessed
in the functional areas of operations, vessel examinationnenari
safety, environmental protection, aviation, and recreational boatin
safety

(7) Assist in the development, review, and approval of all materials us
in member training for Auxiliary operations

(8) Foster cooperation between Coast Guard districts and State
government agencies to facilitate Auxiliary resource use in areas (
sole State jurisdiction as authorizedHRsderal law

(9) Monitorfederal and State boating safety equipment requirements
ensure Auxiliary vessel safety check requirements are compatible

(10) Provide oversighin the development, review, and approval of
Auxiliary directives related teurface operationsir operationsand
recreational boating safety programs

(11) Develop and maintain procedures in conjunction Wittmmandant
(CG-5422 to govern Auxiary support of theRBS program.
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B.7. District
Commander (d)

B.8. District
Chief of Staff
(dcs)

B.9. Chief,
District
Prevention
Division (dp)

(12) Review, evaluate, and coordinate implementation of MOA and MC
of an operational nature that include the Auxiliary as signatory witl
other federal agencies, States, local governments, organizations,
foreign entities.

(13) Prepare, review, and deliver briefings and replies to queries regar
Auxiliary programs (e.gbriefings and Q&As as requested by
Congressional staffs, DHS, and other agencies; Background Bool
Documents; Questions for the Record; replies to Congres$siona
letters to SECDHS, CCG; data calls; talking points; myriad querie:
from Coast Guard and field units).

(14) Serve as program manager for POMS and as Chair of designated
subsidiary boards of the AUXDATA/AUXINFO Requirements
Review Board (RRB).

Commandan{CG542192 may be del egated fdact
Director in order to ensure continuity of Auxiliary program administrat
operation, and the conduct of busine@sshe absence of the Chief Direct
andCommandan(CG-5421).

The District Commande(d) is the senior Coast Guard officer in a Co
Guard district. The District Commander is responsible for the efficient,
and economical performance of Coast Guard duties and the proper
assigned personnel and cilties.  The District Commander is tt
Commandant 6s direct representat.i
district.

The Coast Guard District Chief of Staffdcy, under the Districi
Commander 6 s g eassstsanl the djenera administration ¢
accomplishment of all district activities.

The Chief, Coast Guard DistrireventiorDivision (dp) functions under the
District Commander 0MRe Dgtech @hrefaof Stadf itc
coordinate and direct distripteventionprograms.
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The Director of Auxiliary (Director)dpd, working together with the Distric
Commodore (DCO), the Auxiliary, Coast Guard Area and disttaffs,
Coast Guardoperations andaddministrative commands,board andstaff, is
responsible for administering, coordinating, facilitating, support
advocating, advancing, and overall execution of the Auxiliary proc
within the district/region. Omnizationally, the Director is normally
branch chief(BC) within the District PreventionDivision under the direc
supervision of the District Chief dPreventionor the Chief of Search an
Rescue. The Director serves as the advisor to the District @odenon all
Auxiliary matters and is the Di

all Auxiliary matters within the District. The Director receives progt
policy direction from the Chief Director.

The Director shél

(1) Serve as aaff officer within theDistrict PreventionDivision.

(2) Ensure/facilitate the overall training, readiness, and safe operatior
the Auxiliary.

(3) Provide the right and ready volunteer capability and capacity in
support of district missions.

(4) Support, enable, and provide program guidance to the Auxiliary
elected and appointdeladers for the accomplishment of their duties
missions, assignments and responsibilities

(5) In coordination with regional Auxiliary leadership, identify and just
resourceneeds, generate appropriate resource proposals to addre
same, and efficiently manage budget model funds.

B.10.b. Specific The Director shall:

Responsibilities

(1) Serve as a voting member of the Auxiliary District Board.

(2) Serve as a member of the Districtdeutive Committee (EXCOM).

(3) Interpret Coast Guard policy and guidance for district Auxiliarists.

(4) Plan and assist in the establishment/disestablishment and expans
the Auxiliaryds basic or gGhapterz4
of this Manual. Advise the district/region Board on matters of
program activities and regulations and encourage uniformity of
standards among the various district Auxiliary units.

(5) Review and approve all Auxiliary unit newsletters and publications
well as all policy ad training material published by/for district
Auxiliarists. The review and clearance of Auxiliary unit newsletter
publications, web sites, electronic communications, and other
materials may be delegated in writing to specified Auxilelgcted
and appintedleaders (DSE&PB, ADSO-PB, DSOS, DSO-CS, and
ADSO-CS).
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(6) In coordination with the DCO, establish district Auxiliary awards
procedures for nomination, review, and approval of applicable aw:
recommendations submitted by Auxiliarists (S+&pter 11

(7) Develop and execute a budget and financial plan for Coast Guard
funds to support the Auxiliary program and activities. Make budge
adjustments based on changing priorities within the Auxiliary or C
Guard. Coordinate and develop-ge@ar district lndget builds using
established budgetary guidance. DCO and EXCOM make
recommendations and requests to the Director. There should be
discussion/communications between the Director and DCO/EXCC
in the development of the district budget. The Direbts the final
authority/responsibility/accountability as authorized by the District
Commander on the expenditure of Government funds.

(8) Administer the enrollment and disenrollment of members accordir
the standards prescribed by this Manual and othestCaaard
directives.

(9) Administer the acceptance of facilities in accordance with the
Auxiliary Operations Policy ManuagCOMDTINST M16798.3
(series), and other Coast Guard directives.

(10) Coordinate and oversee the regional administration of the Auxiliar
persanel security program, to include facilitation of the security
clearance process when desired by competent Coast Guard comt
authority.

(11) Facilitate coordination of Auxiliary training and mission specific
training for Auxiliarists with appropriate Coast &d Headquarters,
area, and district staff elements and field units.

(12) Delegate in writing to Auxiliarelected and appointdgaders such
Director functions and matters deemed necessary or appropriate f
efficient and effective functioning of the Auxilar y 6 s or g ¢
internal administration, consistent with Auxiliary program policy.

(13) Maintain a system of Auxiliary program records in accordance witl
section 3.K of this Manual and the Information and Life Cycle
Management Manual, COMDTINST M5212.(s&ries). Perform
necessary administrative functions including, but not limited to:

(a) Maintain individual Auxiliarist records both in paper form as we
as through regional oversight of AUXDATA administration.

(b) Administer Auxiliary testing programs for spaity, program, and
mission certifications and qualifications.

(c) Submit reports as required by competent authority.

(d) Maintain lists of those members converting to retired status.

(e)Transfer past membersdé recor
years after desnrollment. Review and concur for disposal after
years.
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(14) Pursuant to current Coast Guard directives, ensure all Auxiliarists
provided the proper personal protective equipment (PPE) for their
assigned duties.

(15) Provide input regarding Auxiliary resmes and capabilities for
district and area contingency planning.

Pursuant to provisions of 14 U.S.C. § 821(a), the Commandant has del
authority for Auxiliary administration to other Coast Guard members.
addition, certain management capability has been delegated to Aux
leaders for Auxiliary functioning, organization, and internal administratic

These delegations of authority for Coast Guard members and delega
management capability for Auxiliary eledteand appointed leaders appt
throughout this Manual, but may not be furthededegated, unless expres:
authorized herein. The rights, privileges, powers, and duties granted
Auxiliary organization, its elected and appointed leaders, and msr
appear in the Code of Federal Regulations (CFR), this Manual, and
specific Coast Guard directives.

In order to fulfill assigned responsibilities as identified in paragraph
above, the Chief Director is authorized to facilitate the tin
implementation of Auxiliary program policies and procedures by genera
approving, and issuing modifications to such via the establishédizlliary

(ALAUX) electronic mail network. ALAUX notices shall also be postec
the Commandant (CG421) web site, ah they shall be appropriate
incorporated into subsequent changes to affected Coast Guard directi
the Chief Director determines that the subject matter of an Auxiliary pro
policy or procedure modification necessitates significant Coast C
command involvement, then an-&lbast Guard (ALCOAST) message st
be used for dissemination.

As soon as practical after the evebirectors must submit the followin
reports to the Chief Director:

a. Significant newsworthy local/ggonal operational cases, rescues, ma
accomplishments/best practices performed by the Auxiliary or the
Director and staff.

b. Results of all district elections. A copy of election ressftiallalso be
sentto the Auxiliary National Administrativ8taff dficer (N-A).

c. All major accident or death incidents involving Auxiliarists.

d. Changes in email addresses, mailing addresses, and phone numb
keyregionalAuxiliary leaders to include, but nbelimited to, the
DCO, DCAPT(s), andDCOS.
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NOTE &

B.13. Regional/
Assistant
Directors

B.14.
Operations
Training Officer
(OTO)

e. Directors shallensure proper composition, review, and submissio
all Auxiliary personnel and facility casualties/mishaps in accord:
with applicable Coast Guard reporting requirements.

The required reports above significanthe duce t he Dir
from previous reporting requirements while still providing sufficient
information to Commandant (G&421). The following six reports are
longer required by the Chief Director, but still may be required by the
District Canmander and may therefore be compiled for district, regio
Auxiliary usage:

1. Annual schedule of district board meetings with any appropriate
updates and changes.

Minutes of district board meetings.

Annual district directory (with one additional copytt® ANSC).
Reports of newly chartered or disestablished units.
Directords newsletters, polic
Annual report specifying new or ndraditional tasks in which
Auxiliarists have been employed or are expected to be employed

S

In those districts geographicaldivided into Auxiliary regions, the Region
Director has the same authority, duties, and responsibilities as a Dire«
other districts not divided into regions.

Assistant Directors, under the direction and supervision of the Director,
in Auxiliary administration. Assistant Directors are usuallyiamated with
the Director; however, each can be stationed in a community remote frot
Director6s of fice. [ n such c a
(detached) and may have the same atuthaluties, and responsibilities as
Director, if so delegated. Assistant Directors may otherwise be dele
Aacting authorityo by the Direc
Auxiliary administration, operations, and the conduct of businasthe
Directords absence.

The OTO serves under the direction and supervision of the Directo
regions that do not have an assigned Assistant Director, the OTC
perform any or all of those functions in ditgh to the OTO functions, if s
designated by the Director.
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The OTO is principally responsible for ensuring regional Auxiliary trair
programs meet goals and objectives identified by the Director and Aux
leadership. The OTO shall identify, gue, and leverage training resour:
available through the Coast Guard, Auxiliary, and other agencie
necessary to develop and improve regional Auxiliary readiness
capabilities. The OTO shall s e
for assising with all aspects of coordination, administration, and facilita
of regional Auxiliary operations and training.

Specific regional functions and responsibilities shall be identified by

Director. The OTO may be ©Oiette g
order to ensure continuity of regional Auxiliary administration, opera
and the conduct of business iIin t

Coast Guard units may designate an active duty Coast Guard mernr
serve as the AUXLO between the command and local Auxiliary unit
order to facilitate and coordinate mutual support. The AUXLO should ¢
as the wunitds counterpart t o, a
Unit Coordinator(AUC). The ALWC is ddined in section Cof this chapter
AUXLO responsibilities and guidance are further described in the (
Guard Sector Organization Manual, COMDTINST M5401.6 (series).
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Section C.  Auxiliary Leadership and Management

Introduction

C.1. Chain of
Leadership and
Management

C.1.a. Definition

C.1.b. Elected
Leaders

C.l.c.
Leadership

Under Coast Guard daninistration, Auxiliarists are organized into t
following four unit levels of administrative and supervisory responsibility

1. Flotilla
2. Division
3. District/Region
4. National

Each level is discussed in later chapters. Auxiliary leaders responsik
unit adninistration and supervision are elected at each level. These e
Auxiliary leaders in turn appoint appropriate staff officers to carry
Auxiliary missions and programs.

The four administrative levels areardinated through an Auxiliary chain
leadership and management. This organizational concept functions
electedofficers at one levelre responsible to electexdficers at the next
higher administrative level and to all members they represenirtue of
elected office.

I n the Auxiliary, the phrase fict
a system ofrganizationalcommunication and responsibility providing f
an effective and efficient path fahe flow of information through all
organizational levels. Theystemis best described as a chain of leader
and management rather than a chain of command, as no military con
authority exists.

Auxiliary elected leaders must convey politiequenly, accurately and
consistently to Auxiliary unit members via the chain of leadership
management. Likewise, all Auxiliarists are expected to use the che
leadership and management for giving and getting information and vc
appropriate concesn All members should recognize tiaate | e ct e d
experience offers a great potential to solve problems.

When an Auxiliarist submits correspondengé an Auxiliary elected o
appointedofficer in the chain of leadership and nagement, thaofficer is
obligated to rapidly endorse and forwastich correspondence. Goc
leadership and management demand the existence of proper chanr
Auxiliarists to follow and respect, except as otherwise provided or dire
This processssures that every activity is well monitored and carried oL
the ablest members, prevents confusion and delay of actions, and allc
orderly and courteous flow of information.
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C.1.d. Directors Auxiliarists should keep in mind that the Directoraivital source of Coas

C.2. Parallel
Staffing

C.3. Regions

C.4. Areas

C.4.a. Atlantic
Area East

Guard information who provides the latest guidance on special project
routine Auxiliary administration. Auxiliarists must utilize the chain
leadership and management in communicating ideas, information,
requestgo theDirector. This process is important for the orderly conduc
organizational activities and is proven to actually speed work results,
manysolutions are found directly at the flotilla or division leadership leve

Parallelstaffing is a communications process for appointed staff officers
is similar to the Auxiliary chain of leadership and management.
day-to-day operations, staff officers must communicate with t
counterpart staff members at the next higher oelogrganizational level t
assure support is provided. For example, the District Sidifer - Public
Education (DSGPE) is expected to pass information concernpudplic
education matters to all Division Stafifficers- Public Education (S&E)
in the district. When there are questions, or a need for additi
information, a Flotilla StaffOfficer - Public Education (FS®E) must
communicate with the S®E.

In Coast Guard districts with large geographical areas or large popu
concentrations, Auxiliary administrative responsibility is further divided i
regions. Generally, these regions are organized, are administere:
function exactly the same as a district. Specific area and district/re(
boundaries, together with a maare found iAppendixG.

For National administration, the Auxiliary is divided into the following th
geographiareas:

a. Atlantic (East)
b. Atlantic (West)
c. Pacific

Each Auxiliary area is represented on the National Executive Comr
(NEXCOM) by a Deputy National Commodore (DNACO) who has b
elected in accordance with provisions of Appendix D and appointed t
specific DNACO office by the NACO in accordance with the provision:
section 4D of this Manual

The Atlantic Area East includes:

(1) First District (Northern and Southern Regions)
(2) Fifth District (Northern and Southern Regions)
(3) Seventh District

1-22



C.4.b. Atlantic
Area West

C.4.c. Pacific
Area

C.5. Chain of
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for Resolution
of Concerns
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The Atlantic Area West includes:

(1) Eighth District (EasteriWestern Rivers, and Coaskégions)
(2) Ninth District (Eastern, Central, and Western Regions)

The Pacific Area includes:

(1) Eleventh District (Southern and Northern Regions)
(2) Thirteenth District

(3) Fourteenth District

(4) Seventeenth District

The primary purpose of the Auxiliary chain of leadership and managem
to quickly and efficiently communicate information up and down
organizational levels. It does not exist to provide progressively higlie
higher levels of redress for routine decisions and determinations ma
Auxiliary leaders and program managers.

An Auxiliarist who is not satisfied with a decision or determination regar
Auxiliary administration, operations, or programs renderedabyelected
leader or an appointed staff officer in their capacity as an Auxiliary pro
manager for their respective organizational level does not have an unl
path of appeal to the Commandant. Rather, an Auxiliarist effectively ha
opportunites to resolve their concern through their chain of leadershig
management.

a. If not satisfied with a decision or determination, then an Auxiliarist t
request that their concern be readdressed by the next higher level
chain of leadership and mayement. In order to do so, the Auxiliaris
must first notify in writing (email is acceptable) the leader who madt
the decision of their concern and of their intent to readdress it with
next higher level in the chain. The Auxiliarist may then seek a
preliminary review by notifying the leader in the next higher level of
chain of their concern.
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C.6. Auxiliary
Leadership and
Management

C.7.
Leadership

C.8.
Established
Management
Procedures

b. Any Auxiliary leader who receives a written notification of concern
pursuant to the previous provision must reply in writingn@l is
acceptable) to thauxiliarist within 15 days of receipt of the
notification. If no reply is received within this time or if the Auxiliaris
is still not satisfied, then the Auxiliarist may seek a secondary revie
notifying the leader in the next higher level of the ohafileadership
and management of their concern. Any Auxiliary leader who recei\
written notification of concern pursuant to this provision must reply
writing (e-mail is acceptable) to the Auxiliarist within 15 days of rece
of the notification. This decision or determination shall be final. The
Auxiliaristbés continued pursui
chain may be construed as an abuse of the chain of leadership anc
management and may subject the Auxiliarist to administrative
disciplinary action.

Matters involving complaints that stem from inappropriate behavior that
result in administrative disciplinary action shall be handled in accord
with sections 3.F through 3.J of this Manual.

The Auxiliary, as a uniformed organization of civilian volunteers, pres
unusual leadership and management challenges. There is no authority
or fire an Auxiliarist, nor is there any military command authority.

Leadershipanthanagement capability res
effective leadership skills. No group, including the Auxiliary, can func
effectively without direction and goals. Leaders must conduct plan
provide coordination, and employ appropria®tivational techniques t
attain desired objectives. Most successful leaders are individuals
practice good human relations skills. Effective Auxiliary leaders cony
Auxiliarists to accept personal responsibility for task and mis
accomplishmeinfor which they have volunteered. Elected Auxiliary leac
are encouraged to seek help from past leaders and use their expe
whenever possible.

There are certain established actions that can facilitatetigéeAuxiliary
unit management. First and foremost is proper planning. New Auxiliary
elected leaders should carefully choose staff, develop schedules of
and meetings, and establish budgets. Newly elected leaders mi
thoroughly familiarwith Auxiliary and Coast Guard manuals govern
Auxiliary missions and programs.

1-24



C.8.a. Staff

C.8.b. Auxiliary
Unit Coordinator
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C.8.c. Auxiliary
Sector
Coordinator
(ASC)

C.8.c(1)
Minimum
Requirements
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Staff officers, once selected, should be delegated management respor
associated with the task assigned. An early consultation by the e
leadersip with Staff officers is required in order to coordinate progra
plan public education (PE) and member training (MT) classes, public a
(PA) campaigns, and other activities.

The AUC shall be an experienceduRiliarist appointed by the DCO i
consultation with the Director and the Coast Guard unit commander to
assigned. The primary purpose of an@bhall be to facilitate the timel
provision of highquality administrative and operational support by

Auxiliary to the associated Coast Guard unit. TheCAdhall work closely
with the Coast Guard unit to develop and maintain the nece
relationships to deliver such service.

The ASC is the most important aptvotal AUC position. An ASC shall be
assigned to every Sector. An ASC shall be appointed by and serve un
general direction of the DCO. Such appointment shall be mac
consultation with the appropriate District Captain. It shall also be nm
consultation with, and have the concurrence of, the Director anc
respective Sector Commander. The DCO shall ensure that any gap il
appointments shall be absolutely minimized. If a Sector Commander it
dissatisfied with ASC performance, theshall immediately notify the
Director and the DCO who shall take action and effect an approj
resolution.

An ASC is authorized to wear the same appointed position insignia
Division Chief on National staff.

In orde to be appointed as an ASC, a candidate shall meet the follc
minimum requirements:

(a) Possess excellent communication and organizational skills.

(b) Hold a current or prior qualification in at least one of the Auxiliary b
crew, personal watercraft, aviaii, or telecommunications programs |
lieu of operational program qualification, a candidate may have
successfully completed Auxiliary Specialty Courses in communicat
patrols, and search and rescue), or; hold a current or prior qualifica
in at least one of the Auxiliary marine safety programs (in lieu of
marine safety program qualification, a candidate may have succes:
completed the Introduction to Marine Safety and Environmental
Protection and Initial Indoctrination to Marine Safety courses)

(c) Have successfully completed ICS 100, ICS 200, ICS 210, IS 700, |
800, and TCT or CRM.

Have a demonstrated and thorough knowledge and understanding
missions and capabilities of the Auxiliary.
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C.8.c(2)
Functional
Responsibilities

ASC functionalresponsibilities include:

(a) Establishing, developing, and supporting a constructive and coopel
relationship between the Auxiliary and the Sector.

(b) Monitoring and improving Auxiliary performance and readiness in
support of Sector needs by using appropriaeasures and courses of
action.

(c) Coordinating the full range of contingency and readiness planning
among all Auxiliary components to address operational requiremer
and needs in support of the Sector.

(d) Ensuring timely Sector awareness of Auxiliary reasinand
capabilities as well as training and support needs.

Performance of other duties as assigned through the chain of leadershi

C.8.d. Meetings Use of the following guidelines will help ensure meeting success:

C.8.e. Flotilla
Administration

C.8.f. Division
Administration

(1) Decide the purpose of the meeting.

(2) Devebp a written agenda.

(3) Choose the time, place, and date to best accommodate members

(4) Conduct the meeting under the rules of parliamentary procedure
(Robertds Rules of Order).

(5) At each meeting, assign an Auxiliarist to welcome guests.

(6) Ensure senior Auxiliaristand Coast Guard personnel are promptly
greeted and introduced, if not generally known.

(7) Introduce guests and prospective Auxiliarists to the members, anc
to make each person feel welcome.

Elected and appointed leaders and staff are expected to wiéamsnat
business and official meetings. To enhance esprit de corps, membe
encouraged to attend meetings in the prescribed uniform or Auxiliary
Blazer outfit.

The Auxiliary Flotilla Procedures Manual, COMDTIN3T16791.5 (series)
contains many other ideas and suggestions for successful f
administration.

The Auxiliary Division Procedures Manual, COMDTPUB P16791.3 (ser
contains many other ideas and suggestions for ssfude division
administration.
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To plan expenditures properly, every Auxiliary unit should have a cle
established annual budget. An example of a flotilla budget is contain
the Auxiliary Flotilla Procedures Manual, COMDTINST BI291.5 (series).

The Coast Guard Operations Systems Center (OSC) in Martinsburg,
Virginia operates an Auxiliary Database (AUXDATA) that contains pers
and activity data about Auxiliarists and units. The da®lfasctions as
management tool that is only effective when Auxiliarists provide acci
and timely input. Complete descriptions of proper Auxiliary forms
provide input data are found on the Auxiliary National web site.
Appendixl)
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Section D. Coast Guard Auxiliary Linkage with the Coast Guard

Introduction The Auxiliary program is organizationally aligned und&®a-DCO. (see
Figure 11)

I Chain of Command / Leadership I e —
| Functional / Support Relationship I """""""""
Vice Commandant

| | 1
Atlantic or Pacific Deputy Commandant Deputy Commandant National  f------ IPNACO
Area Commander for Operations for Mission Support  f=---=- Ce dore
ESDEO) (DCMS) (NACO)  [=====" NAC
T
]
District Director of Marine Ly
| Commander Safety, Seaurityand |1V .7 T GTTTTTTTmmApmmmmmmmm T ]
(d Stewardship (CG-5) ] ! !
! '
1 I O ™ ' Vice National i i
g ] r H & 5 4 National
¢ Director of U ) eare ] Staff
' Prevention Policy ¢ 3 ' (VNACO) ' (ANACO)
' (CG-54) b i l |
: Do i 1
| | P [ — [ 1
! Chief, Office of - =--F--- Deputy National Deputy National Deputy National Deputy National
R Augxiliary and ) Commodore — Commodore — Rec Commodore — Commodore — Info
: Boating Safety - Operations Boating Safety Mission Support Tech & Planning
4 (CG-542) (DNACO-0)* (DNACO-RBS)Y* (DNACO-MS)* (DNACO-ITP)*
T | /]
Chief of ! Chief, Auxiliary
Prevention | 1| Division (CG-5421)
(dp) ' r
' '
' !
[ 5 oo
! "
Directorof |} . . District National
Auxiliary Commodore Staff
(dpa) {DCOy* {ANACO)
District
[ Chief of |
| Staff !
(DCOS) H
Sector District H
Commander ey Captain !
(DCAPT) :
[— I :
District
Auxiliary Division Staff (DSO)
Sector Commander r
""""""""" Coordinator [ 7777 (DCDR) !
(ASC) i '
Division ]
H Vice '
{ Commander 4
I (VCDR) !
* DCOs shall operationally report to the 4
appropriate DNACO (O, RBS or MS as ! Division
assigned by NACO) for their geographic T Flotilla Staff (SO)
Ll Commander
. ) (FC) i
DNACO - Atlantic Area, East (LANT-E) I
DNACO - Atlantic Arca, West (LANT-W) Flotilla Vice i
DNACO - Pacific Area (PAC) Commander ,
(VFC) ]
Elected Auxiliary office Flotilla
e Appointed Ausxiliary office Staff (FSO)

Figure 1-1
Coast Guard Auxiliary Organization i National to Member
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D.1. Chief
Director,
Auxiliary

D.2. Naional
Commodore
(NACO)
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The Chief Director, in consultation with the NACO, provides administre
and management guidance and program resource support.

The NACO is the senior and principal officer of the Auxiliaffhe NACO
represents the Auxiliary and reports to tiemmandant through théice
Commandan(VCG). Additionally, the NACO represents the Auxiliary wi
all Coast Guard-lag officers and Flag officer equivalent civilians at Cc
Guard Headquarters on Auxiliary matters.

The NACO functionst 0 support t hstrated@icgoals anad
objectivesand serve Auxiliasts The NACO, under the general directi
and supervisn of theVice Commandantshall:

a. Be responsible to the VCG for the strategic direction and overall
operations of the Auxiliary.

b. Advise VCG of the overall administration of the Auxiliary.

c. Keep VCG informed of progress in planning and executing the p®li
and programs managed by the Auxiliary.

d. Measure and evaluate the mission performance of the Auxiliary an:
report on a quarterly basis to VCG via the-642 chain.

e. Lead the strategic management of the Auxiliary and ensure
corresponding Auxiliary policy anglanning supporof the
C o mma n dsteatedicgoslsand objectives

f.  Promotean environment that fosters effective and efficient Auxiliary
mission performance at all organizational levels.

g. Promoteappropriate communications and interfebetween the
Auxiliary, the Coast Guard, other customers, and organizations.

h. Promotean environment that makes the Auxiliary the organization ¢
choice for those wishing to volunteer their time to serve the public
interest in maritime related fields.

i. Promotediversity thrauighout the Auxiliary organization.

J. Serve as the Auxiliary champion, key advisor, and primary
representative of the organization, both internally and externally.

k. Supportall Coast Guard program objectivies authorized missions

I. Direct and manage Auxiliadgadership to oversee Auxiliary support
Coast Guard programs, and ensure appropriate coordination with
program managers.

m. Oversee, guide, and support the District Commodores and manage
performance.

n. Consult with and utilize the National Associat@nCommodores
(NAC), as necessary and appropriate, to achieve organizational go
and objectives.

0. At the direction of the Commandant (CCG), participate on the Coas
Guardbés Leadership Counci l
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D.3. Vice
National
Commodore
(VNACO)

D.4. Deputy
National
Commodorei
Operations
(DNACO-0)

The VNACO is the ChieDperating Officer of the Coast Guard Auxilia
and reports to the National Commodore (NACO). Additionally, the VNA
represents the Auxiliary at the direction of the NACO with all Coast G
Flag officers and Flag officer equivalent civilians at Coastad
Headquarters on Auxiliary matters.

The VNACO functions to supporand
objectivesand serve Auxiliarists. The VNACO, under the general direc
and supervision of the NACO, shall:

a. Function as the Chief Operating O#icfor the Coast Guard Auxiliary.

b. Perform duties assigned by the NatioGammodore.When directed,
act for and on behalf of the NACO in linkage with the Coast Guard.

c. Manage the overall dayp-day operations of the Auxiliary.

d. Supervise the Deputy Nation@bmmodores (DNACQ)the Assistant
National Commodore for Diversity (ANAGDV), and the Assistant
National Commodore, Chief Counsel (ANAGCL).

e. Assistthe NACO with the strategic management of the Auxiliary anc
ensure corresponding Auxiliary policy and miéng support of the
Commandant 6s strategic goal s a

f. Promote an environment that fosters effective and efficient Auxiliar
mission performance at all organizational levels.

g. Promote appropriate communications and interfaces between the
Auxiliary, the Coast Guard, other customers, and organizations.

h. Promote an environment that makes the Auxiliary the organization
choice for those wishing to volunteer their time to serve the public
interest in maritime related fields.

i. AdvisetheNACO of the oveall administration of the Auxiliary.

j. KeeptheNACO informed of progress in planning and executing the
policies and programs managed by the Auxiliary.

The Auxiliary Deputy National Commodorg Operatons (DNACQO),
under the direction and supervision of tNational Commodore (NACO
through the Vice National Commodore (VNACOplans and execute
Auxiliary response, prevention international affairs and incident
management and preparednedsctrine pdicy, and programs. Th
DNACO-O shall:

a. Represent theoncerns, plans, strategies, operations, and policies o
corresponding Area Commanderthe Coast Guard Auxiliary.

b. Supervise and support correspondbigtrict Commodoreand assist
themin addresig issueghat require resolution above the
district/region level.
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Supervise and support the Assistant National Commodore for Resj
and Prevention (ANACERP) and associated programs.

. Represent the NACO with the corresponding Area Commander an
District Commodores as directed and maintain responsibility for the
execution of Auxiliary programs and missions.

. Promote an environment that fosters effective and efficient Auxiliar
mission performance at all organizational levels.

Promote appropriate communiizats and interfaces between the
Auxiliary, the Coast Guard, other customers, and organizations.

. Keep thecorresponding Are€ommandertheNACO, and the Nationa
Executive Committee (NEXCOM) informed of progress in planning
and executing the policies antbgrams of the Auxiliary.

. Assist the NACO with the strategic management of the Auxiliary ar
ensure corresponding Auxiliary policy and planning support of the
Commandantcdosr raensdp otnhdei n g Atrategic C
goals and objectives.

Maintain clog liaison withDeputy NationalCommodores and provide
necessary advigeounsel and supportparticularly involvingresponse,
prevention international affairsandincident management and
preparednesdoctring policy,and programs.

Attend Auxiliary district/region conferences when directed by the
NACO.

Serve as the Auxiliary champion, key advisor, and primary
representative of the organization, both internally and externally, fo
corresponding Area Commander

Manage and coordinate Auxiliary responsevention international
affairs andincident management and preparedrksgrine, policy, anc
programs to helpddresgeographical variances..,coastal, inland,
Western Rivers, etc.).

. Promote Auxiliary support and executiontbécorresponding fea

C 0 mma n nhissiorgs.s

. Oversee and evaluate Auxiliary operational mission performance a
support to the Coast Guarddrstrictstegions.

. Be accountable for the readiness of all Auxiliary operational units ir
performance of their assigned missions.

Identify and communicate capability/capacity gaps through readine
analysis to match Auxiliary units with the training required to sustai
mission execution.

Improve operational readiness by standardizing evaluations for uni
readiness, standard proceduses] compliance measures to ensure
sustainable readiness to accomplish all assigned missions.

Work closely with DNACQITP to establish readiness measures to
identify personnel and platform degradation that may impact Auxilie
sustainability.
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s. Work closely wth DNACO-MS to coordinate operational doctrine an
exercises and develop, in conjunction with FORCECOM, tactics,
techniques, and procedures across all Auxiliary operational missior
areas and for all Auxiliary operational platforms and assets.

t. Improve coodination and interoperability across all Auxiliary and
Coast Guard operational units to enhance unity of effort in planning
operations.

u. Develop and support Auxiliary operational and contingency plannin
ensure synchronization with Coast Guard pkams to effectively
resource mission requirements pursuant to the needs of the Coast
Guard.

v. Support, manage, and coordinate Coast Guard international affairs
program objectives and associated training and resource requiremt
with Auxiliary resources andrpgrams.

D.5. Deputy The Auxiliary Deputy National Commodoiie Recreational Boating Safel
National (DNACO-RBS), under the direction and supervision of the Natic
CommodoreT Commodore (NACO) through the Vice Natal Commodore (VNACO)
Recreational plans andexecutes Auxiliaryecreational boating safetioctrine, policy, anc

Boating Safety = programs. The DNAC@RBS shall:

(DNACO-RBS)
a. Represent the concerns, plans, strategies, operations, and policies

corresponding Area Commander to the Coastré&anxiliary.

b. Represent the concerns, plans, strategies, operations, and policies
Coast Guard Deputy Commandant for Operations-Q®) to the
Coast Guard Auxiliary.

c. Supervise and support correspondiigtrict Commodoresand assist
them in addressg issueghat require resolution above the
district/region level.

d. Supervise and support the Assistant National Commodore for
Recreational Boating (ANAC@®B) and associated programs.

e. Represent the NACO with the corresponding Area Commander, th
CG-DCO, ar District Commodores as directed and maintain
responsibility for the execution of Auxiliary programs and missions.

f. Promote an environment that fosters effective and efficient Auxiliar
mission performance at all organizational levels.

g. Promote appropriateommunications and interfaces between the
Auxiliary, the Coast Guard, other customers, and organizations.

h. Keep the corresponding Area CommanderGeDCO, the NACO,
and the National Executive Committee (NEXCOM) informed of
progress in planning and exeiogt the policies and programs of the
Auxiliary.
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Assist the NACO with the strategic management of the Auxiliary ar
ensure corresponding Auxiliary policy and planning support of the
Commandant 6s, the corres | GDCDO s
strategic gals and objectives.

Maintain close liaison witibeputy NationalCommodores and provide
necessary advigeounsel and supportparticularlyinvolving vessel
examination, public education, and RBS outredwmttrine, policy, and
programs.

Attend Auxiliary dstrict/region conferences when directed by the
NACO.

Serve as the Auxiliary champion, key advisor, and primary
representative of the organization, both internally and externally, fo
corresponding Area Commander and @& DCO.

. Manage and coordinate Ailiary vessel examination, public educatio

and RBS outreactioctrine, policy, and programs to helgdress
geographical variances.{., ®astaljnland, Western Rivers, etc.).

. Promote Auxiliary support and execution of the corresponding Aree

C o mma rs chissiogs.

Oversee and evaluate Auxiliary recreational boating safety mission
performance and support to the Coast Guard in districts/regions.
Support, manage, and coordinate Coast Guard recreational boating
safety policy and resource requirements withxifary units and
programs.

D.6. Deputy The Auxiliary Deputy National Commodoiie Mission Support (DNACO
National MS), under the direction and supervision of tNational Commodore
Commodore’ (NACO) through the Vice National ddnmodore (VNACO) plans and
Mission Support executes Auxiliarygovernmentahbffairs public affairstraining, and humat
(DNACO-MS) resourcesloctrine, policy, and programd’he DNACOMS shall:

a.

b.

Represent theoncerns, plans, strategies, operations, and policies o
correspondingArea Commandeio the Coast Guard Auxiliary.
Represent the concerns, plans, strategies, operations, and policies
Coast Guard Deputy Commandant for Mission SupportEIBS) to
the Coast Guard Auxiliary.

Supervise and support corresponddigtrict Commodoresand assist
them in addressing issutgt require resolution above the
district/region level.

. Supervise and support the Assistant National Commodore for

FORCECOM (ANACGQFC) and associated programs.

Represent the NACO with the corresponding ACeanmander, the
CG-DCMS, and District Commodores as directed and maintain
responsibility for the execution of Auxiliary programs and missions.
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Promote an environment that fosters effective and efficient Auxiliar
mission performance at all organizatioreldls.

Promote appropriate communications and interfaces between the
Auxiliary, the Coast Guard, other customers, and organizations.

. Keep thecorresponding Area Commangdre CGDCMS, theNACO,

and the National Executive Committee (NEXCOM) informed of
progress in planning and executing the policies and programs of thu
Auxiliary.

Assist the NACO with the strategic management of the Auxiliary ar
ensure corresponding Auxiliary policy and planning support of the
Commandanh@scorrespondjamdtheCS&r e ¢
DCMS6 strategic goals and obj e
Maintain close liaison witlbeputy NationalCommodores and provide
necessary advigeounseland supportparticularlyinvolving
governmenrdl affairs, public affairstraining, and human resources
doctring policy,and programs.

Attend Auxiliary district/region conferences when directed by the
NACO.

Serve as the Auxiliary champion, key advisor, and primary
representative of the organization, both internally and externally, fo
CG-DCMS.

. Manage and codmate Auxiliarygovernmentahffairs, public affairs,

training, and human resourcgsctrine, policy, and programs to help
addresgleographical variances.@.,coastal, inland, Western Rivers,
etc.).

Promote Auxiliary support and execution of the coroesiing Area
Commander 6s mi ssions.

Work with FORCECOM to transform Coast Guard Auxiliary readine
management into a centralized and functional construct aimed at
optimizing unity of effort.

Work closely with DNACQO to coordinate operational doctrine and
exercises, and develop, in conjunction with FORCECOM, tactics,
techniques, and procedures across all Auxiliary operational missior
areas and for all Auxiliary operational platforms and assets.
Oversee and evaluate Auxiliary governmental affairs, publiaraffa
training, and appropriate human resource program/mission perforn
and support to the Coast Guard in districts/regions.

Support, manage, and coordinate Coast Guard governmental affail
public affairs, training, and human resource policy and resourc
requirements with Auxiliary units and programs.
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The Auxiliary Deputy National Commodoielnformation Technology ani
Planning(DNACO-ITP), under the direction and superorsof theNational
Commodore (NACO) through the Vice National Commodore (VNAC
plans and executes Auxiliaryinformation engineering, informatio
application, strategic planning, and performance measurechecttine,
policy, and programsThe DNACOITP shall:

a.

Represent the concerns, plans, strategies, operations, and policies
Assistant Commandant for Command, Control, Communications,
Computers, and Information Technology (B§xo the Coast Guard
Auxiliary.

Represent the concerns, plans, stragegiperations, and policies of th
Coast Guard Enterprise Strategic Management and Doctrine Direc
(CG-095)to the Coast Guard Auxiliary.

Supervise and support the Assistant National Commodore for Plan
and Performance (ANAC®P) and the Assistahational Commodore
for Information Technology (ANACAT), and their associated
programs.

Represent the NACO with G and CG095 as directed and maintain
responsibility for the execution of associated Auxiliary programs an
missions.

Promote an environmetttat fosters effective and efficient Auxiliary
mission performance at all organizational levels.

Promote appropriate communications and interfaces between the
Auxiliary, the Coast Guard, other customers, and organizations.
KeepCG-6, CG095 the NACO, andhe National Executive
Committee (NEXCOM) informed of progress in planning and execu
the policies and programs of the Auxiliary.

Assist the NACO with the strategic management of the Auxiliary ar
ensure corresponding Auxiliary policy and planning suppf the
Commandant 6s strategic goal s a
Maintain close liaison witibeputy NationalCommodores and provide
necessary advigceounseland supportparticularlyinvolving
information engineering, information application, strategic planning
and performance measuremdnttrine, policy, and programs.

Attend Auxiliary district/region conferences when directed by the
NACO.

Serve as the Auxiliary champion, key advisor, and primary
representative of the organization, both internally and exterriafly
CG-6 and CG095.

Manage and coordinate Auxiliangformation engineering, informatior
application, strategic planning, and performance measuretoetrine,
policy, and programs to hejmldresgeographical variances.g.,
coastal, inland, Western\rrs, etc.).
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m. Work closely with DNACQO to establish readiness measures to
identify personnel and platform degradation that may impact Auxilic
sustainability

n. Oversee and evaluate Auxiliainformation engineering, information
application, strategic plamg, and performance measuremsugpport
to the Coast Guard in districts/regions.

0. Support, manage, and coordinate Coast Gudodmation engineering,
information application, strategic planning, and performance
measuremeryolicy and resource requirememwith Auxiliary units and
programs.

D.8. District
Commodore
(DCO)

D.9. Direct
Communication
with Coast
Guard Leaders

At the Coast Guard district level, the Coast Guard Auxiliary Dis
CommodorgDCO) achieves linkage with the District Commander and s
The DCO links to the District Commandérraugh coordination with th
Director (sed~igure 13). The DCO reports to and represents the Auxili
to the District Commander. The Director, in consultation with the D
provides administrative managemenhda program resources suppc
Directors celocated with Atlantic Area and Pacific Area commands s
assist theDNACOs in maximizing the productivity of visits with the Coz
Guard Area Commander by helping to ensure the Area Commander it
pre-briefed on the topic, scope, and desired outcome. Thedecaizd
Directors will normally interact at the area level as the host Director, d
their geographic ctocation with the command.

Under normalcircumstances, Auxiliarists shall not formally communic
directly with the District Commander unless specifically authorized by
District Commander or Director. The District Commander works c
precise, efficient, and scheduled timeline. Therefthre,Director has bee
charged with coordinating, preparing, and -preefing the District
Commander to optimize the use of time while maximizing the product
of the meeting, phone call, or email to obtain the desired action or resi
support of te Auxiliary. This general procedure is not intended to p
barriers between Auxiliary leaders and Coast Guard Flag officers, but
to improve the communication flow between the Coast Guard Flag offi
Auxiliary leaders, Chief Director, and Dirtec.

Routine and short (3o 15minute) courtesy calls paid by Auxiliary leade
on Coast Guard Flag officers shall be -poheduled, but are unofficial i
nature. These courtesy calls are not normally subject to tuepitn
pre-briefing guidance above. Courtesy calls are intended to provi
maximum AuxiliaryCoast Guard camaraderie, fellowship, and expo
while minimizing administrative barriers and the conduct of formal busin
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D.10.

District Chain of Command/Leadership
Commander |------
(d)
| Functional Relationship | -=-=====mmmmmmmmmmme e
Chief of District
Prevention Commodore
(dp) (bCO)
District Chief
| Ii of Staff
Director of District Bees) —
Auxiliary  |------ Captain [ | District
(dpa) (DCAPT) Staff (DSO)
Sector Aéuxﬂtlgry Division i
Commander o i R Commander I
Coordinator
(ASC) (DCDR) Division
: li Vice Division
| Commander Staff (SO)
§ Flotilla (YRR :
L Commander i
) Flotilla Vice §
[ | Commander |
(VFC) ’
Flotilla
Staff (FSO)
Figure 1-3

Typical Coast Guard Auxiliary Organization 1 District t o Member

Operational

Level

D.11. Strategic

Link

At the operational level, the Auxiliary provides e@yday support for a widke
spectrum of Coast Guard operational and administrative missions. £
volunteer arm of Coast Guard Forces, the Auxiliary serves as aicagni
force multiplier for stations,sectors cutters and air stations, ai
administrative and support commands. Auxiliary forces are incorpor
utilized, and relied upon in major Coast Guard surge and contingency
and operations. Examples inckudmaritime security operations ai
responses to natural and marine disasters.

The Auxiliary ©provides strate

operating element and the recreational boating public.

a
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Chapter 2
Missions and Programs

Introduction

In this Chapter

The Commandant has assigned primary responsibility for
accomplishment of certain missions to the Auxiliary as an organization.
chapter outlines those mission areas in which the Commandan
authorized Auxiliarists, as individugl to participate in the mission are
specifically assigned to the Auxiliary. Together, the missions assigned
Auxiliary and the mission areas authorized for individual Auxilia
participation are essential and basic to operating the AuxiliaheHactively
using Auxiliarists to successfully support and accomplish the missions
Coast Guard.

This chapter contains the following sections:

Section Title See Page
A Missiors and Unit Goals 2-3
B Programs/Activities Authorized for Auxiliarists 2-5
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Section A. Missions and Unit Goals

Introduction

A.1. Four
Cornerstones

A.2. Member
Services(MS)

With the passage of the Auxiliary legislation in October 1996,
Auxiliarybés role was greatly ex
any Coast Guard mission authorized by the Commandant. In genere
law opens k Coast Guard mission areas to the Auxiliary, with the excer.
of combat and direct law enforcement.

Hi storically, the Ahadbednivesselysdiety clpec
(VSCs), public education (PE), and operations. esehthree mission:
together with fellowship, were known as the four cornerstones. Toda
four cornerstones are defined as follows:

a. Member Services

b. Recreational Boating Safety
c. Operations and Marine Safety
d. Fellowship

The first and primary mission of the Auxiliary is to attract, recruit, deve
train, nurture, and retain Auxiliarists for assignment to duty. Auxiliarists
trained to accomplish specific missions assigned to the Auxiliary ar
support collateral Coast Guamissions on a dap-day and surge basis.
carrying out the mission of member services, Auxiliarists provide for inte
Auxiliary personnel support and assist the Coast Guard in several per.
and recreation missions as follows:

Finance Staff (R)

Information Services (IS)
Communications Services (CS)
Materials (MA)

Human Resources (HR)
Member Training (MT)
Legal/Parliamentarian (LP)
Public Affairs (PA)

Publications (PB)
Secretary/Records (SR)

S@mooo0oTy

— —

Related to the recruitment of Auxiliarists is the @isgion of offerfor-use
surface, air, and radio facilities. These facilites are used by
Auxiliary/Auxiliarist in accomplishing assigned Coast Guard missions.

Auxiliary is responsible for establishing and maintaining the Auxili
organizatiorto carry out its other missions.
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Recreational
Boating Safety
(RBS)

A.4. Operations
and Marine
Safety (OMS)

A.5. Fellowship

A.6. Unit Goals

The Auxiliary has mission responsibility to support the Boating Se
Division (CG-5422 with the development and implementation of vari
RBS programs. This mission includes Aiady traditional activities
conducted on behalf of Federal, State, and local governments to impro
knowledge, safety skills, and operating environment of recreational bo
These include, but are not limited to:

a. Public Education (PE)

b. Vessel Exammations (VE)

c. Distribution of RBS literature and information to the boating public,
and commercial and governmental organizations RBS Visitation
Program (RBSVP).

d. Liaison for the purposes of enhancing RBS and the images of the (
Guard and the Auxiliaryni RBS environs with other organizations,
committees, groups, clubs, associations, and enterprises.

The Auxiliary will be included in those Coast Guard recreational bos
activities, programs, proposals, committees, and studies that are rele
the Awiliary mission and the interests of recreational boaters in the cou

The Auxiliary has general mission responsibility for providing resout
personnel, and facilities in support of the operations and maafety,
security, and environmental protection missions, and in support of
Coast Guard missions, when requested. These include, but are not lim

a. Operations (OP)

b. Aviation (AV)

c. Communications (CM)
d. Marine Safety (MS)

e. Navigation Systems (NS)

Fellowship remains an essential ingredient in making any organizati
volunteers successful. The Coast Guard recognizes the importance
aspect of volunteer participation and encourages a close relationship b
Auxiliarists andother Coast Guard personnel. Fellowship makes the
work and binds the entire organization together.

Accomplishment of any task, project or undertaking requires a statem
what is to be accomplished and a plan for doing it. Ga@sa convenien
way to express the desired outcome of activity. All Auxiliary units
encouraged to establish goals and plans to achieve them for the activ
which the unit expects to engage. Informal systems for goal and
development arecceptablehowever, a more formal process may be be
when a larger organization is involved.
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Section B.

Programs/Activities Authorized for Auxiliarists

Introduction

B.1. Academy
Admissions
Partner
Program
(AAPP)

B.2. Auxiliary
Chef
(AUXCHEF)

B.3.
Administrative
Support to
Units

This section describes the various programs/activities in which Auxili
are curently authorized to participate. For detailed guidance on opera
missions, refer to théuxiliary Operations Policy ManualCOMDTINST
M16798.3 (series). Additionally, Memoranda of Understanding (MOU)
in effect which apply to many of these pragrs. Coast Guard operatior
missions may only be authorized by appropriate Coast Guard Opere
Commanders.

Auxiliarists are authorized assignment to duty to assist the U.S. Coast
Academy (USCGA) with recruitment of cadet candidates partof the
Academy Admissions Partner Program (AAPRuchassignment include
orientation and counseling of high school students, attendance at c
fairs, and participation ithe AcademylntroductionMission (AIM) each
summer atUSCGA Participation in the AAPP is subject to succes:
completion of required program requirements as defined and recogniz
the Coast Guard Academy Director of Admissioasd as established

Coast Guard Academy Admission ®er Program, Superintende
Instruction 1131.5 For the purpose of Auxiliary supporiprogram
participationalso includes osite participation as an AIM candidate, and
provision of associated esite administrative, logistical, and health servic
Section 10.F.9 of this Manual addresses badge and insignia authoriz
this program.

Qualified Auxiliarists are authorized assignment to duty to support
augment food service programs at Coast Guard units. Auxiianbo
perform such duties at Coast Guard units or special events shall compl
AUXCHEF training program to qualify and demonstrate proficiency
Coast Guard food service procedures and practices. Under the ¢
direction and supervision of theniti Food Services Officer (FSO) and t
unit Executive Officer/Executive Petty Officer (XO/XPO), and w
guidance from the senior AUXCHEF, qualified AUXCHEFs may plan m
and shopping lists (AUXCHEFs may not perform any direct purchasing
any form @ type of unit funds). AUXCHEFs may also prepare, serve,
cleanup meals.

Auxiliarists are authorized assignment to duty to assist and to aug
administrative functions of any Coast Guard unit.
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B.4. Navigation
Systems

B.5. Bridge
Program

B.6. Civil Air
Patrol Support

B.7.
Contingency
Preparedness

B.8. Licensing
of Merchant
Mariners

B.9. Marine
Safety, Security,
and
Environmental
Protection

Qualified Auxiliarists and their facilities are authorized assignment to
to support and aug me ntsystemgNS Progamt
This includes verifying position and characteristics of priy
aidsto-navigation (PAON), after qualifying as an aid verifie(AV).
Auxiliarists may assist and suppaaidsto-navigation (ATON) units in
servicing Federal aids after receiving proper Coast Guard trai
Auxiliarists may also help the National Oceanic and Atmospt
Administraton (NOAA) and the U.S. Army Corps of Engine¢tsSSACOE)
in updating nautical and aeronautical charts and publications.

Qualified Auxiliarists and their facilities are authorized assignment to
to support and augment bridge surseyvestigate and provide informatic
regarding waterways safety and navigation situations pertaining to the |
program, and provide direct assistance and support to bridge pre
personnel.

Qualified Auxiliarists andheir facilities may be authorized assignment
duty to assist the Civil Air Patrol (CAP)/Air Force Auxiliary (AFA)
conducting authorized joint USCGAURAP missions.

Qualified Auxiliarists are authorized assignment ttydo provide facilities
for defense and nedefense exercises. Auxiliarists and their facilities r
also provide support as unarmed opposition forces (OPFOR) and may
information and data for the development of Coast Guard, State, anc
govermment contingency plans.

Qualified Auxiliarists are authorized assignment to duty to admin
merchant mariner license and document examinations, conduct overs
approved maritime trainingand conduct courses.Auxiliarists are alsc
authorized toprovide administrative support for the marine licens
program at the local levelincluding document verificationand
fingerprinting services at Regional Examination Centers (REC) as well
remote locations underBC supervision

Qualified Auxiliarists and their facilities are authorized assignment to
to assist the marine safety, security, and environmental protection (M<
programs Auxiliarists may provide facilities and personnel for PE, supg
of pollution prevention activities, environmental disaster relief operat
and other assistance as needed at Coast Geatdrs, Marine Safety Unit:
and Marine Safet{petachments.




B.10.
Operational
Support

B.11. Port
Safety and
Security

B.12. Public
Affairs Support

B.13.
Recreational
Boating Safety

B.13.a. Vessel
Safety Check
Program
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Qualified Auxiliarists and their facilities are authorized assignment to
to support all Coast Guard operational units. Auxiliarists must be qua
in accordance with current Coast Guard manual and directive provi
and must serve unde t he Coast Guard act
direction.

Qualified Auxiliarists and their facilities are authorized assignment to
to support théort Safety andSecurity (PSS)Program. Auxiliarists may:

a. Provide faciities to performthe Maritime Observation Missions
(MOM), a nonlaw enforcement mission whose primary purpose is t
provide increased maritime domain awareness by observing areas
interest and reporting findings to the operational commander while
maintahning the safety of Auxiliary personnel

Perform harbor and anchorage patrols.

Provide assistance to Coast Guard Forces in safety and security z(
enforcement, mostly in the form bbatereducation/advisement areas
Provide support for low risk armed/unaed vessel boardings.
Perform port facility and vessel verification visits.

Perform aircraft overflights.

Augment Coast Guard crews.

Perform additional administrative support.

0o

Se oo

Auxiliarists are authorized assignment to dutystgoport Coast Guard ar
Auxiliary Public Affairs programs as described in the Coast Guard Auxil
Public Affairs Officeroés Guide,

Qualified Auxiliarists and their facilities are authorizassignment to dut
to support th&kRBS Program including:

a. Conduct PE.

b. Perform recreational VSCs.

c. Participate in State Liaison Programs (SLO), RBSVP, boat shows,
National Safe Boating Week (NSBW) activities.

The VSCprogram is a safety check service provided free to ownel
operators of recreational boats and certain Federal, State, and
governmenbwned boats. Uninspected vessels carrying six or f
passengers for hire may have a VSC. The same is trim&ts owned by
scouting/youth organizations, which do not come under the provisior
inspection and certification. Additionally, the Commandant may specifi
authorize other boats for a VSC.
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B.13.b.
Recreational

Boating Safety
Visitation
Program

B.13.c. National
Safe Boating
Week

B.13.c(1) Media
Event

B.13.c(2)
Participation

B.13.d. Public
Education

Specific VSC program elements are contained in the V&afety Check
Program, COMDTINST 16796.7 (series), and the Auxiliary Operat
Policy Manual, COMDTINST M16798.3 (series).

The RBSVP provides boating safety information to recreational u
Auxiliarists visit dealers regularly to supply them with boating sa
information and material. Dealers also help promote boating safety th
publicizing local Auxiliary PE courses and VSCs. The Auxiliary Mai
Dealer Visitor (MDV) Manual, COMDTINST M@&796.3 (series), contair
program details.

The Coast Guardponsorecand National Safe Boating Council produg
yearround National Safe Boating Campaign is produced under a grant
the Sport Fish Restoration and &mg Trust Fund Recognizing the need f
promote safe boating practices, Congress requests the President p
(annually) the seveday period prior to Memorial Day Weekend as Natio
Safe Boating WeelNSBW).

NSBW is an annal National media event symbolically launching i
recreational boating season. It not only starts the traditional boating s
but also introduces a yelmg media campaign to give boaters more sa
information about their activity. The NSBW chaptof the Coast Guar
Auxiliary Public Affairs Office
contains detailed information on this program.

As local Coast Guard boating experts and representatives, Auxiliaris
asked to provid assistance to groups planning NSBW events and si
activities annually. Participation possibilities have included:

(a) Rescue demonstrations

(b) Static display of vessels or aircraft

(c) Arrangements of signs, billboard locations, and banner towing
(d) Press releaseconferences, and interviews

(e) Regattas, parades, and blessings of fleets

() Local media public service director contacts

(g) Public access TV opportunities

(h) Open houses and special classes

(i) Increased requests for VSCs

() Increased RBSVPs

(k) Provision of remoteontrolladl i Coast i eo

() Publication of important telephone numbers &ppendix )

Because the Auxiliaryds PE prog
Coast Guard support is authorized.
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The Coast Guard Aubary Association, Incorporated (CGAuxA, Inc

Course Materials develops and publishes and/or acquires and distributes course materi

B.13.d.(2)
Instructors

examinations. These materials are to be used to conduct all Auxilia
courses.

(a) Lesson instructions must conform to outlines mitdd and approved
by the NEXCOM. The Boating Skills and Seamanship (BS&S), Sa
Fundamentals (SF), Boating Safety Circular (BSC),Ainolut Boating
Safely (ABS)will conform to the National Association of State Boati
Law Admini str at onum gandamsh B RAddifon to n
the course material provided by the CGAuxA, Inc., instructors musi
teach the appropriate State regulations and conduct a proctored
examination.

(b) Shipping costs for courses are authorized for payment by official
Government pdage. Course materials are only purchased fCost
GuardAuxiliary district material centers or the Auxiliary Center
(AUXCEN). The ANSC does not stock PE course materials for iss
or sale.

(c) Instructors may use only those supplemental electronic piajsct
(Power Point, slides, videos, transparencies, motion pictures, etc.)
are approved by the Auxiliafyirectorof PublicEducation (DR-E) or
the District StaffOfficer - Public Education (DS@E). The DSEPE
should be aware of any copyright ordeanark issues on materials to
approved for use and, in appropriate circumstances, written
authorization must be obtained in advance. The use of local scene
information to augment nationally produced electronic projections i
acceptable and encoge.

(d) Creators of electronic projections for use in PE courses need to be
vigilant to the unintended inf
AppendixA is the approved policy for electronic projections and
related presentations for PE courses. Auxiliausts questions
regarding these policy statements are encouraged to contact their
DSO-PE.

Auxiliary Instructors (ITs) may create and teach courses made up of le
or chapters from any approved Auxiliary PE course or coursesse
locally produced courses must have a total instruction time of at leas
hours times the number of lessons or chapters taught. Instructors
emphasize the practical application of the information contained ir
course.
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B.13.d(3)
Boating Skills
and Seamanship

B.13.d.(4)
Sailing Skills and
Seamanship

B.13.d.(5)
Weekend
Navigator

B.13.d.(6) About
Boating Safely

B.13.d.(7) Youth
Courses

Auxiliarists seekingd qualify as an IT must meet the requirements spec
in Chapter 8f this Manual. Additionally, ITs must have passed any co
that they teach. The lead Auxiliary IT must be qualified by the Director
entered in AUXDATA. Auxiliary personnel mayse government purchast
equipment for all PE classesAuxiliary ITs, qualified to perform in this
program, shall normally not be given reimbursable travel orders.

For the Boating Skills and SeamanshiB3&S) course to be NASBLA
approved, instructors will teach at least the first eight lessons, witl
exception of Lesson Seven, Inland Boating, which may be taught \
appropriate. This is referred to as the Core course. The Core col
NASBLA-approved wherState and local regulations are taught and
examination is passed. The total time of instruction for the Core course
be at least two hours times the number of lessons taught. When indi
lessonsor any combination of lessons (other than thareCcourse) art
taught, the course length will be two hours times the number of le:
taught.

For this course to be NASBLAapproved, instructors will teach &ln core
lessons. The total time of instruction shequal at least two hours times 1
number ofcore lessontaught. State and local requirements must be ta
and the examination passe8ix elective lessons may be taught to enhe
skills.

The Weekend Navigator is aomprehensive course designed for b
experienced and new power boat and sailboat operators. The cot
divided into two major parts designed to educate in skills required for &
voyage on a variety of waters and boating conditions. The courskeec
taught as a whole or in separate modules.

For theAbout Boating Safely (ABS) courde be NASBLA approved, whe
used in a formal classroom presentation, all seven chapters must be
The total time of instructioshall be at least six to eight hours. State
local regulations must be taught and an examination passed. EXoA®
NASBLA approved when taken as a home study course (with text
and/or CD) or on the Internet, the student must attend an Ayxilass
where State and local regulations are taught and an examination is pas

Youth courses, Boating Fun and Waypoints, will each be one sessior
least onénourin duration.

2-10



B.13.d(8) On
Water Training

B.13.d.(9)
OneTime
Courses

B.13.d(10) First
Aid

B.13.d.(11)
Pyrotechnics

B.13.d.(12)
Training
Assistance

B.13.d(13)
Flotillas
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On Water Traimg (OWT) for PE course participantsr local first
responders who may operate in a maritime environment (e.g., emer
medical service personnel, firefighterspy be conducted as authorized
the Commandant. Onljnose PE course participantio havesuccessfully
completed an Auxiliary PE course presented by an Auxiliary unit are eli
for OWT.

Outside organizations sometimes request atiome course, beyond what
available in the nationally approved lessons, tdilifid special need. IT
may teach such courses, subject

The general topic of First Aid may not be taught in PE classes.

Auxiliarists may incorporate training on the proper ecastorage, an
disposal of commercially available marine pyrotechnics into their PE cl;
and courses. Only simulated operation of such may be demons
Activation of any pyrotechnic is not authorized as part of any Auxiliary
class, course, goublic outreach programAcceptance of any pyrotechn
for disposal or disposition, from any individual or entity other than C
Guard, is also not authorized.

Any nonAuxiliary Coast Guard member (active duty, Reseore;ivilian),
State boating education personnel, fire rescue, EMT, law enforce
personnel, or teachers may help local Auxiliary units with PE progr
Auxiliary units should seek this assistance where possible. A qua
Auxiliary IT must supervie or present all Auxiliary PE courses. Gue
with special expertise are always welcome to teach a lesson in a PE
as long as a qualified Auxiliary IT is present to be responsible fol
information accuracy and quality provided.

Flotillas establishing dates for PE courses must complete and forw
Notice of Intent to Teach Form (ANSID2) to the appropriate Auxiliar
and outside organizations (such as BoatUS and other corporate entit
they may publicize the coursertent and schedule as broadly as possibl
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B.13.d.(14)
Training Session
Scheduling

B.13.d(15)
Course
Completion
Certificates

B.13.e.
Legislative
Liaison
Committee

B.13.e(1)
Appointment of
District
Legislative
Liaison
Representative

An Auxiliary wunit elected or gsaf
officer, must schedule all PE and MT sessions. Os¢tadf officers may
schedule sessions famraining in their respective programs. The schec
must include a specific time and place for the training sessions. Assigi
to a session is an assignment to duty according to the provisions
Manual. In order to avoid any ambiguity or misumg&nding about P
course scheduling, any such course schedule and advertisement plan
reviewed by a second party in the Auxiliary unit, other than the sche(
prior to release and implementation.

Couse completion certificates, and/or cards, should be awarded ot
those persons who complete authorized PE courses and pass approv
examinations. Certificates and/or cards will not be awarded to those
just take the exam. Flotillas shall mtiin a record of certificates issued &
student information in a permanent file or database.

The Auxiliary Legislative Liaison CommitteeL(C) was created to trac
legislative and regulatory changes in the varidsgte and Feder:
Governments that have an impact on Auxiliary safe boating programs.
Chair will be appointed by the NACO. Such information is reported dire
to the NACO and to the NEXCOM for use in reviewing Auxiliary progr
adequacy and releveym Legislative and regulatory changes have
important impact on PE, VSCs, and related safety programs, as w
Auxiliary policy and procedures.

DCOs are responsible for suppogi this program by appointing or
Auxiliarist for each State in their district/region. Those States within r
than one district or region must have a single liaison acceptable to all [
There should not be more than one District Legislative Lia
Representative (DLLR) per State. The DCOs should coordinate
recommendation with the Director within their district/region. Auxiliari
appointed for this position should be:

(a) Knowledgeable of State legislative and regulatory procedures and
iIssuesreside in reasonably close proximity to the State capitol, and
capableof effective communications with elected and appointed Ste
officials on issues of Auxiliary interest.

(b) Able to acquire and compile legislative history on such matters intc
comprehensie, quarterly written report which shall be forwarded to
LLC Chairperson and the DCO.
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B.13.e(2) LLC
Chairperson

B.13.f. State
Liaison Officer
Program

B.13.f.(2)
Appointment of
SLO

B.13.f.(2) SLO
Duties
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The LLC Chairperson shall communicate to the NACO and NEXC
members an evaluation of any pending State legislation or regula
outlining potential impact and recommendations.

The LLC Chairperson and DLLRs shall not communicate their support «
objection to, pending legislation with any State elected or appointed of
without the NACOOGs specific appr

The Auxiliary State LiaisonOfficer (SLO) program is established |
provisions of 14 U.S.C. § 141 and 46 U.S.C. § 13109 which authoriz
Coast Guard to help the State in its recreational boating program. The
facilitates Auxiliary e to supplement State efforts in search and re:
safety and regatta patrols, PE, VSCs, verification of State maintained .
and other areas of RBS.

DCOs are responsible for supporting this program by appointing
Auxiliarist from each State in the district/region in close coordination

the Director, the district State Boating Law Administrator (BLAhe
District RBS Specialistand t he MAuextor for RBS yOdtseack
(DIR-B). Those States within more thaneodistrict or region must have
single SLO acceptable to all DCOs. There should not be more than on
per State unless State requested. DCOs should coordinate
recommendation with Directors within their respective district/region.

Auxiliarist appointed to serve as a SLO should be an individual well vi
I n the Stateds boating | aws and
close proximity to BLA Headquarters. This Auxiliarist must be capabl
effective communications with elected aagpointed officials regardin
State boating law issues.

The SLO6s duty is not to interpr
with BLA, not having specific Coast Guard guidance, must be referred 1
Director. Participabn of the Director orthe District RBS Specialisin

policy discussion meetings is expected. The SLO should:

(a) Maintain a close relationship with the BLA and staff. The SLO sho
meet with the BLA at least serannually. More frequent contact, as
neededmay occur with appropriate BLA staff members.

(b) Submit a letter report after each meeting to the Directidr;B DCO,
District RBS Specialisiand CG54222 summarizing the meeting and
outlining significant issues or points of concern. Government mail
email use is authorized for the SLO program.

(c) Remain current in Federal, State, and local legislation concerning |
and the Auxiliary. Review pending legislation for significance to th
Auxiliary program. The LLC Chairperson should be informed
immediatey of any issue significantly affecting any Auxiliary prograi
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B.14.
Recruiting

B.15. Search
and Rescue

B.16. Vessel
Inspectiond
Examinations

(d) Provide input to district and division publications informing the
Auxiliary of legislative issues of interest.

(e) Arrange and attend an annual meeting between the BLA, Director,
DCO, and District BS Specialist. This meeting should be arrangec
early in the year and should f
accomplishments and planning for the upcoming year. Coordinatic
Auxiliary support to State boating safety programs should be
emphasized.

Qualified Auxiliarists are authorized assignment to duty as mili
recruiters to support the Coast

includes qualification as a recruiter for the military, proctoring recrui
examinations, rad providing administrative assistance to recruiting office

Qualified Auxiliarists and their facilities may be authorized assignmel
duty to assist with and conduct search and rescue operations in sup
the Coast Guard.These duties include search planning, communicat
support, and search and rescue operations in navigable and sole State

Qualified Auxiliarists are authorized assignment to duty to assist the !
Guardin the maringnspectiorand examinatiomissionto include:

a. Supporting and assisting Coast Guararine casualty, suspension, ar
revocationnvestigations.

b. Providing platforms for inspectors.

c. Assisting withvesselnspectionsaand examinations

d. Withessing i fe raft servicing with

using the Auxiliaristds obsery
law enforcement activities to the Offiegr-Charge, Marine Inspection
(OCMI).

e. Conducing remote arepatrols and providingnitial response.

Conducting examinations fishing vesselsvi t h t he pr o

consent and wusing the Auxiliar

reserving all law enforcement activities to the OCMI

g. Conducting voluntary examinations of uninsigecpassenger vessels
(UPV) and assisting with uninspected towing vessel (UTV)
inspections/examinations.

h. Providing administrative support and participation.

i. Performing outreach for prevention missions.

P
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B.17.
Waterways
Management

B.18. Multi -
Mission Harbor
Safety

B.19. Language
Interpreters
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Qualified Auxiliarists ae authorized assignment to duty to assist in C
Guard waterways management mission ameelsiding, but not limited to
providing facilities and unarmed personnel for Coast Guard and
Federal and State agencits collect information for studies s as a
Waterways Analysis and Management System (WAMS) report, prov
onscene presence in support of limited access aa@asby providing othe
administrative and operational program support.

Qualified Auxiliariss and their facilities are authorized assignment to «
to assist the Coast Guard in support of ramission harbor safet
responsibilities. Auxiliarists may perform the following functions:

a. Report information about vessel traffic, location, and aaiwit

b. Report and monitor pollution incidents.

c. Patrol safety and security zones (no enforcement duties).

d. Report AtoN discrepancies.

e. Perform other missions as assigned by3leetor Commander
Intelligence activity as defined i@oast Guard Intelligence Agtties,
COMDTINSTM3820.12 (series) is not authorized.

Auxiliarists may provide foreign language interpreter services to C
Guard units as requested. Similarly, Auxiliarists may provide their lang
interpreter servicefo other agencies subject &ssignment to do so by
Coast Guard order issuing authority. Provisions to address qualificatio
assignment to such duty are described in section B.10 of Chapter 8
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B.20. Health
Care Services
Assistance

B.21. Coast
Guard Unit
Support

As the missionand responsibilities of the Coast Guard have expande
has the need for Coast Guard health care personnel to not only perfori
usual clinical activities, but to also be available for emergency mobiliz:
and/or deployment. During surge operasioAuxiliarist participation may
further augment the health care capabilities of existing Coast Guard ¢
and potentially release active duty health care personnel for opere
response or deployment. Therefore, in accordance with Coast ¢
Auxiliarist Support to Coast Guard Health Care Facilities, COMDTII
6010.2 (series), Auxiliarists who are health care professionals

Physicians (MD, DO), Dentists (DDS, DMD), Physician Assistants (I
and Nurse Practitioners (NP)) are authorized to Mbdizad in the
performance of Coast Guard health care activities for which they are a
trained, found qualified, and licensed, registered, or certified as deter:
by the Director of Health and Safety (€IG&). These primary care medic
and dentaprofessionals are eligible to volunteer in Coast Guard clinic
sickbays where the Coast Guard is already providing a similar level of
care and within established guidelines and restrictions. Auxiliarists
possess other allied health care Iski(e.g., Registered Nurses (RM
emergency medical services providers like EMTs, Paramedics, and
Responders) may volunteer to work in Coast Guard health care facilit
accordance with provisions of the Coast Guard Medical Mat
COMDTINST M60001 (series).

Auxiliarists may support Coast Guard units by providing a wide variet
administrative and operational support. Such support is meant to help
unit commanders to redirect Coast Guard duty personneériorm law
enforcement or other missions that require direct application of their

and resources or that are inappropriate for direct Auxiliary involven
Assignment to such duty neither infringes upon nor abrogates all

responsibilities expeed of Auxiliarists. The following provisions apply
the assignment to duty of Auxiliarists to provide administrative
operational support to a Coast Guard unit:

a. Auxiliarists must inform their respective Flotilla Commanders (FC)
before accepting sudgboast Guard unit support missions.

b. Auxiliarists must wear a proper uniform in compliance with the Coa
Guard unitdéds direction.

c. While carrying out support missions, no titles of office or position sl
be assigned, formally or informally, which imply supision, direction,
or any leadership role over any other Coast Guard member or Coa
Guard Auxiliarist, unless directed in rare and urgent instances by tt
Coast Guard unit commander. This does not include watchstation
gualifications. Only the Coast @rd unit commander may assign an'
unit duty, title, or responsibility (e.g., communications watchstande
boat crew member) to an Auxiliarist.
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. Auxiliarists may not qualify in watchstations that exercise direct
command authority, specifically Deck Watch ©O#r (inport or
underway) on floating units and Command Duty Officer at shore ur
Auxiliarists are authorized to qualify and stand watch as Assistant
Inport Officerof-the-Deck on major cutters (i.e., cutters larger than
87-foot coastal patrol boats EB)). They are also authorized to quali
and stand watch as Assistant Watchstander dod@5Snland buoy
tenders (WLI), 65oot small harbor tugs (WYTL), and 6ot CPBs

. Auxiliarists shall not be vested with any titles or duties which imply
entaillaw enforcement responsibilities nor shall they carry, handle,
repair, or fire weapons of any sort while assigned to Coast Guard
operational missions or Coast Guard Auxiliary activiti8gction 5.Q
of this Manual provides further weapons guidarngeCoast Guard unit
may request a waiver to this policy due to the nature of an operatic
which Auxiliarists may be involved (e.g., mission location may warr
weapons carriage for the purpose of personal protection from wildll
or for the purpose of utding qualified Auxiliarists as range coaches.
Such waiver requests shall be
command (including review and endorsement by the Director and
appropriate program offices at the district level) to Chief, Office of
Requirementsand Analysis (C&/71) and then to the Chief Director.
No management capability held by Auxiliary elected and appointed
leaders, or duties performed by Auxiliary staff members, may be
delegated to any other Auxiliarists on support missions assigned b
Coast Guard authority.

. Auxiliarists must be fully certified under provisions of current Coast
Guard manuals and directives. Only those personnel so designate
the various Coast Guard manuals and directives shall be responsit
Auxiliary program quafications. For example, only Auxiliarists
specially trained and designated as Qualification Examiners (QE),
Coast Guard personnel specially trained and designated to perforn
role, are responsible for qualifying Auxiliarists in the boat crew
program.

. Compl aints concerning an Auxi |
Coast Guard unit support mission must be referred, in writimga(éis
acceptable), to the Auxiliari s
appropriate action as recommended guned by any pertinent
provisions of Coast Guard pojic

Auxiliarists must report their Coast Guard unit support activities to
appropriate Information Services (IS) staff officers using the Activit
Reporti Mission Form (ANSE7030). The Member ActivitiReport
Form (ANSG7029) shall also be submitted, as necessary.

2-17



COMDTINST M16790.1G

B.22. Maritime
Domain
Awareness

B.23.
Additional
Programs

Maritime Domain Awareness (MDA) is comprehensive informati
intelligence, and knowledge of all relevant entities within the U.S. mari
domain, and therespecti ve activities,
security, safety, economy, or environment.The maritime domain
encompasses all of the following:

U.S. ports
Inland waterways
Harbors
Navigable rivers
Great Lakes
Territorial seas
Contiguous waters
Cusbms waters
Coastal seas
Littoral areas
U.S. Exclusive Economic Zone (EEZ) maritime approaches
High seas surrounding the U.S.
. U.S. territories
U.S. interests
Components of the Maritime Transportation System (MTS)
Marine infrastructure such as bridges, piarsd marine facilities

TOS3ITATTSQ@TOQ00T

The MDA community is composed of military services, Federal, State
local agencies with responsibilities in the U.S. maritime domain. Bec
risks and interests are common to government, businesses, and citizen
community membership also includes public, private, and comme
stakeholders, as well as foreign Governments and interna
organizations. Qualified Auxiliarists may participate in MDA, as direc
with the exception of direct law enforcement activitiad aombat activities
Auxiliarists can serve as a force multiplier in helping achieve MDA. ¢
effort should be coordinated with the Sector Intelligence staff or Comr
Intelligence Officer.

The Commandant may authorize dabial Coast Guard programs f
Auxiliarists/Auxiliary participation. When specifically authorized by f
Commandant, Auxiliary programs and activities may become internati
extending beyond the U.S., its territories, and possessions. Chied
Director must approve new netnaditional Auxiliary programs in advance.
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B.24. Programs Auxiliarists and Auxiliary units are not authorized to directly sponsor

Not Authorized
for Auxiliarists

B.25. Auxiliary
Activities
During a
Funding Hiatus

youth groups or training programs such as:

Jaycee Jr. Yacht Chs

Youth Regatta Programs

Sea Exploring

Boy/Girl Scouts

Jr. ROTC

Naval Sea Cadets

Similar organizational entities unless specifically approved by the
Commandant

@roooop

PE programs or Coast Guard active duty prototype support initiatives
be offered, but Auxilry participation in such programs (other than PE
other support activities specifically approved by the Commandant) sh.
as a private citizen, not as an Auxiliarist. This sponsorship prohibition
not restrict providing the normal Auxiliary pyoams available to any othi
citizen or organization within the scope of available personnel
equipment resources to do so, or in attending such functions as the N
Scouting Jamborees or similar events.

The Coast Guard Financial Resources Management Manual, COMDT
M7100.3 (series)rovides policy guidance and instructions for actions t
taken by the Coast Guard when regular appropriations, a conti
resolution (CR), or needed supplensetre not enacted and result ir
funding hiatus. Under such circumstances, the Coast Guard is requi
execute an orderly suspension of some operations and activiti
accordance with fiscal law. In general, the Coast Guard will con
operationsauthorized by law that provide for national security or that prc
life and property. These exempt missions and activities are conducte(
during a lapse in appropriations. All other missions and activities

normally be suspended or terminatethe term exempt is normally used
refer to personnel to be retained and missions to be continued during
in appropriations. Additional guidance can be found in the Coast C
Financial Resources Management Manual, COMDTINST M7100.3 (se
Announcement of a funding hiatus and preliminary guidance will norn
be issued via an ALCOAST message.
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These circumstances will normally impact the conduct of Auxil
activities. In general, no Auxiliary activities are considered exempt. Ti
due not only to the lack of appropriatigimt also consideration that durir
a funding hiatussignificantly greater risk is posed for the Coast Gu.
Auxiliarists, and third parties in terms of liability if damage or injury wer:
occur as a result dhe conduct of Auxiliary activities. It shoyltherefore
be expected that all Auxiliary activities will be directed to cease as p:
the announcement of a funding hiatus, regardless of whether Coast
funds are normally applied for their perfonnca or not. This would als
include all activities for which assignment to duty stems from
performance of the duty itself without the issuance of written orders
performing vessel safety checks, teaching boating safety classes, cont
public outreach services, attending Auxiliary conferences, meeting:
training sessions). Auxiliary activity should only be expected to
performed if it is specifically ordered by a Coast Guard order iss
authority in direct support of an exempt missias defined in the Coa:
Guard Financial Resources Management Manual, COMDTINST M71
(series).

Auxiliarists who are traveling pursuant to Coast Guard orders should €
to be directed to immediately terminate such travel and return home
announcema of a funding hiatus. Further, whether traveling pursuar
Coast Guard orders or not, Auxiliarists who are participating in confere
should expect to be directed to immediately terminate such activity
return home. A possible exception to thegpectations may be Auxiliaris
who are in receipt of, or are already executingscBool travel orders issue
by the Training Quota Management Center (TQC). They may be direc
complete the training mission as assigned.
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Chapter 3
Membership

Introduction

In this Chapter

This chapter describes the eligibility requirements, privileges, and co
requirements for Auxiliarists.

This chapter contains the following sections:

Section Title See Page
A Eligibility 3-3
B Enrollment 3-9
C Auxiliary Personnel SecuritiProgram 3-13
D Membership Accession 3-23
E Transfers 3-35
F Auxiliary Administrative Discipline 3-39
G Informal Disciplinary Action 3-45
H Formal Disciplinary Action 3-49
I Temporary Suspensien 3-57
J Appeals of Disciplinaryand PSIActions 3-61

Information Retention and Handling 3-65
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Section A.  Eligibility

Introduction

A.l. Facility
Definition

The Auxiliary is anorganization ofuniformed volunteers. Pursuant tc
provisions of this chapter, @ambership is opeto any citizen of the U.S. an
its territories and possessions who is seventeen years of age ar
Membeship is predicated orsuccessful complietn of the Auxiliary
enrollment application (including the passing of the New Member Ex
and receit of a favorable (FAV) BrsonnelSecurity Investigation (PSl)n
accordance with th€ersonnel Securitynd Suithility Program Manual
COMDTINST M5520.12 (series), anqmhragraptC.3 of this chapter

Individuals who hold dual citizenship with the U.S. and another country
become members of the Auxiliary. Such individuals whose other coun
citizenship is oneof those specifically identified in Table 2.C of t
Personnel Securityand Suitability Program Manua COMDTINST
M5520.12 (series)will not be authorized to pursueRirect Informational
(D) or Direct Operational (DO) PSI nor any of its associated iietsv
Similarly, an Auxiliarist who holds dual citizenship and who pursub$ @
DO PSI must clearly indicate in thdi or DO PSI package the willingne:
to renounce their other countrydod@
to so indicatewill be recognized by the Director as sufficient grounds
immediately terminate thel or DO PSI process.

Auxiliary membership is open to all U.S. citizens, or those of
citizenship as described above, who are current military active du
Reservepersonnel, or veterans of these services who were discharged
honorable conditiongsee section 3.A.6 of this Manual)

Facility (vessel, aircraft, or radio station) ownership and special skills
desirable, but not mandatory for membership.

A facility is a privately owned boat, yacht, personal watercraft, aircraft, 1
land, or land mobile radio station, at least 25 percent of which is ownu
the Auxiliarist. Under certain conditions, the Director may grant a wz
for corporateor governmenowned facilities. All surface facilities, howeve
must meet the requirements stated for vessels irAthxdiary Operations
Policy Manual, COMDTINST M16798.3 (series); thé&ssel Examine
Manual] COMDTINST M16796.2 (series); andocal requirements
established by the District Commander. For aircraft or radio facilities
requirements are in th&uxiliary Operations Policy ManualCOMDTINST
M16798.3 (series). To become a facility it must meet applic
requirements, be offeddfor use, and be accepted by the Director.
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A.2. Special
Skills

A.3. Residence
Requirements

A.4. Criminal
Convictions,
Behavior, and
Waivers

Auxiliarists may offer their Personally Operated Vehicles (POV) for us
they anticipate having to tow government property. Such offers for use
be made to ensure appropriate liability coverage canrbeded by the
Coast Guard while the POV is operated by an Auxiliarist who require
vehicle pursuant to their assignment to duty. Such offers and accep
will not constitute facility status for the POVAdditional guidance can b
found in sectiorb.J of this Manual.

An Auxi |l i askisasih@s expeci &@&ince can |
ability to carry out Auxiliary programs. Examples of such include licer
aircraft pilots, those with foreign language skills (tpteter Corps), healt
care professionalsCpast Guard Auxiliarists Participation in & Guard
Health Gare Activiies COMDTINST 6010.2 (series)), radio operatc
professional marinersand educators. Othesuch skills and experienc
include computer echnicians or data processordesktop publishing
fingerprinting experiencgast and current military service, and member:
in other safe boating organizations like the U.S. Power Squadrons (USF

Flotillas will make all due effort to ensure such imf@tion is obtainec
during enroliment of new Auxiliarists. Additionally, they shall ensure th
is forwarded to appropriate Auxiliary UniCoordinatos (AUC) and
Auxiliary Sector Coordinators (ASC) for their awareness and use in su
of local Cost Gard units.

An Auxiliarist may join any flotilla of their choice regardless of geograf
location and/or boundariesAppendix C specifies elected office eligibilit
criteria, including membership in an appropriate Auxiliamnit depending
upon the elected office sought by a nominee. Although not requisaame
casesursuant to this section, nominees are highly encouraged to live \
or near the geographic location and/or boundaries of the Auxiliary ul
which they sek election.

Regardless of geographic locatioall assignmerst to duty will be in
accordance with théuxiliary Operations Policy ManualCOMDTINST
M16798.3 (series).

The following provisions guide theonsideration of different types «
criminal records and behaviors of individuals who seek enrollment ir
Auxiliary.
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A.4.a. Felony
Convictions

A.4.b. Major
Misdemeanor

A.4.c. Minor
Misdemeanor

A.4.d. Other
Than Prior
Criminal History
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Application for Auxiliary membership should be denieyl the Directorif
the applicantindicatesany conviction, particularly thoserelated to druc
possession or ugecluding trafficking, trading, sellingsexual deviationyr
aggravated assault, as set forth in theast Guard Recruiting Manuyz
COMDTINST M1100.2 (series)Paragrapti.4.e belowprovides addional
details. Such denial shall be regarded as final. However, the Director
forward an application to th€oast Guard Security CentesECCEN for
normal PSI processing with a recommendation to waive fdleny
conviction as a reason for an unshiéfor service determination if th
Director determines that reasonable circumstances exist for such \
consistent with provisions of the Coast Guard Recruiting Mar
COMDTINST M1100.2 (series).

Application for Auxiliary membership should be deniéy the Directorif

the applicantindicates anymajor misdemeanoiconviction related to druc
possession or uggncluding trafficking, trading, selling, sexual deviation
aggravated assault, and those other major misdemean@sasrset forth i
the Coast Guard Recruiting Manual, COMDTINST M1100.2 (ser
ParagraphA.4.e below provides additional details. Such denial shall
regarded as final. However, the Director may forward an application t
SECCEN for normal PSI pcessing with a recommendation to waive

major misdemeanor conviction as a reason for an unsuitable for s
determination if the Director determines that reasonable circumstance:
for such waiver consistent with provisions of the Coast Guauriag

Manual, COMDTINST M1100.2 (series).

Application for Auxiliary membership should not normally be denied by
Director if the applicant has a record of minor misdemeanor offersgs
traffic and nortraffic convictior(s)). Paragraph A.4.e belovwprovides
additional details. However, the Director may deny an application if, k
upon all available information presented or after initiating further inquir
gather additional relevant facts, these convictions providderce of
personal character inconsistent with Coast Guard core valtiesh denial
shall be regarded as final.

Auxiliary membership is a privilege, not an entitlement. Accordin
suitability for service in hie Auxiliary is predicated as much on hi
standards of per sonal character
criminal history and the associated outcome of the PSI process.
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If at any time during the enrollment process up to and including sulomi
of the enrollment application, the Director becomes aware, either thi
first-hand observation(s) and/or verified thpdrty report(s), of an

el ement (s) of an individual 6s pe
inconsistent with Coast Guarcore values, the Director may deny f
i ndividual 6s application. The

consultation with the District legal office and the Chief Director, and n
the individual of such denial and its reason. There shafidbavenue o
appeal of this denial.

I f at any time after acceptance
the Director up to and including receipt of the PSI determination
SECCEN, the Director becomes aware, either through -Hast
observatio(s) and/orverified third-party report(s), of any element(s) of
individual 6s personal behavior
with Coast Guard core values, the Director may disenroll the individue
cause in accordance wiectionH.5 of this chapter.

Circumstances surrounding civil court action involving an applicant
warrant a determination of lack of suitability for Auxiliary service (e
acquittal of egregious criminal charges, but conviction on associated
charges), whetr the circumstances are discovered prior to acceptance
enrollment application or subsequent to enrollment. The Director shall
this determination, in consultation with the District legal office
Commandant (C&421). Anyone denied enrolime based upon thi
provi sion may appeal t o t he D
supervisords decision shal/l be
appeal. This provision also applies to an applicant who may be awaitin
or sentence by avil court.

Ade.
Disclosure of

Felony, Major
Misdemeanor, or
Minor
Misdemeanor
Conviction

The following provisions deal with the requirement to provide notifica
and information regarding conviction for a felony, major misdemeanc
record of mimr misdemeanors when applying for Auxiliary membership.

A.d.e(1)
Required
Conviction
Information

Applicants with a conviction for a felony, major misdemeanor, or recol
minor misdemeanors shall submit the following with their enrolln
package:

(a) Any records regarding the conviction(s)
(b) Letter briefly explaining the background and mitigating circumstanc




A.4.e(2)
Waivers

A.4.e(3)
Information
Retention

A.5. Physical
Fitness
Requirements
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Any applicant who fails to provide such notification and information as
of their enrollment package shall be disenrolled by the Director |
confirmation of these missing elements. Such disenrollment sha
regarded as final and will not be subject to appeal.

If the conviction is for a waiverable offense, and the Director determine:
a waiver is appropriate, thenthe ® ect or shal | sutk
package to the SECCEN with a notice of intent to waive the felony. If
waiverable offense, the Director shall reject the application in accorc
with paragraphs A.4.a thru ¢ above

Copies of all correspondence associated with these aspects of Au
member ship shall be kept in the

There are no specific physical standards that must be medar tw be
eligible to enroll in the Auxiliary. There are also no requirements
Auxiliarists to schedule physical examinations solely for the purpos
evaluating their physical fitness to perform missions. However,
Auxiliarists and Coast Guard @er Issuing Authorities (OIA) are expect
to take all appropriate action to ensure the safety of assigned crews, fa
the public, and Auxiliarists themselves.

Any Auxiliarist, regardless of physical limitations, may participate
training to achiee certification in an operational position. However,
become certified in an operational discipline, Auxiliarists must demons
their ability, mobility, and endurance to satisfactorily comp
performancebased training and qualification tasks tleme based on th
procedures outlined in associated qualification guide(s) as establish
Commandant (i.e., the Auxiliary Boat Crew Training Manual, COMDTIN
M16794.51 (series), and associated qualification guides). Once cet
Auxiliarists must neet currency maintenance requirements in orde
validate their continued ability, mobility, and endurance to safely per
any qualification task for which they are certified.

Auxiliarists are charged with the responsibility to use good judgment
common sense when evaluating their continuing ability to carry
assignments to duty. Of particular note, if a physician has advise
Auxiliarist that a condition exists which may preclude safe and rel
performance while conducting Auxiliary actigd or comparabl
non-Auxiliary activities, that Auxiliarist must neither seek nor accept or
to perform those duties. The Auxiliarist is required to make tl
circumstances known to the Flotilla Commander and any appropriate O
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A.6.
Circumstances
for Ineligibility

If an OIA is made awae o f an Auxiliarist?o
preclude safe and reliable performance while on orders, then orders st
be issued pending notification and guidance from the Director via the
of command. In the case of a fistnd observatio by anyone of such
circumstance, an OIA may immediately deny or revoke any orders. In
case, the Director shall suspert
Auxiliarist can demonstrate to the Director or the OIA, or their desigr
represatative, the ability, mobility, and endurance to satisfactorily perf
the assigned duty.

Individuals are not eligible for enroliment in the Auxiliary when any of tr
circumstances, which shall be addressed byndllviduals in the course ¢
application for enrollment, exist:

a. Does not possess a Social Security Number (SSN).

b. Any pending or unresolved criminal court action or judicial proceec
(including pretrial intervention or diversionary program sanctions).

c. Convicted of a felony, major misdemeanor, or minor misdemeanori
given consideration for waiver in accordance with provisions of this
section.

d. Current or prior registered sex offender.

Convicted of any domestic violence charge.

Currently under criminal restint, serving a sentence, on parole,

probation, or other civil restraint.

g. Prior military service with a DE214 that reflects a reenlistment code
REE4 (individual 6s ineligibilit
unsatisfactory performance due primarily grgonal
behavior/conduct). Limited circumstances may warrant waiver, in
which case the Director shall consult with the Chief Director prior tc
any such action.

P ¢))

Individuals are also not eligible for enrollment in the Auxiliary when an
these circumstaes exist:

a. Raised and trained in institutions having mental or correctional
features, including voluntary.

b. A history of psychotic disorders.

c. Repeated drug, including marijuana, or chemical substance abuse
where the use of and reliance on these subssaare part of the
personds behavior pattern (thi
rehabilitation program, but does not include drug experimentation
which is defined as a few times for reasons of curiosity, peer press
or similar reasons).

d. Intoxicatedor under the influence of alcohol or drugs at the time of
application or during any stage of processing.
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Section B. Enrollment

Introduction

B.1. Initial
Enrollment

B.2.
Re-Enrollment

This section describes the criteria for applicants and former Auxiliaris
enroll in the Auxiliary

The Director is responsible for approviAgxiliary enroliments

When an individual meets all enroliment eligibility criteria, the Direc
shall accept and sign their enrollment application and enter the
AUXDATA in Approval Pending AP) status.

If this is the first time the individual has ever undergone the PSI pro
then the individual shall remain in AP status until receipt of a Favol
(FAV) PSI determination from the SECCEN. If the individual |
undergone a previous PSI apgdn provide a copy of appropriate sou
documentation as part of their enrollment package, then the individual
remain in AP status until the SECCEN validates the previous PSI. In
case, the individual shall have the privileges of Auxiliargnmbership as
described irparagraptD.2 of this chapter

Once the SECCEN has provided either a FAV PSI determinatio
validation of a previous FAV PSI, the Director may place the individu:
an appropriate status in AUXDATA as provided forparagraphB.1 of
Chapter 8 At that time, the individual shall have the additional privilege
Auxiliary membership as described raragraphD.3 of this chapter The
individual may then be administered the Pledge for New Members
Figure 31) at an appropriate event (e.g., next flotilla meeting).

Former Auxiliarists who have been separated or retired from the Aux
may be considered for+enroliment provided they were ndisenrolled for
ary disciplinary action or causeTo reenroll, such individuals must subm
regular enrollment packages. The Director shall retrieve their pre
AUXDATA records from the archive and place them in AP status until
PSI determinations are receivedVhile in AP status, the individual she
have the privileges of Auxiliary membership as described in paragrap
of this chapter. The Director may-establish corresponding certificatio
for such an individual if the individual meets all current reguients where
certification requirements exist (e.g., the Director may restorecarmling
Auxiliaristodés Vessel Examiner ce
maintenance requirements, but the Director may not restore a Cox
certificationuntil a Favorable PSI determination is received).
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B.3. Employee
Identification
Number

If an individual has received a FAV PSI determination in the past, tr
copy of the source document from the SECCEN must be provided wil
enrollment application to avoid having to undergo the P8tgss again. |
the individual has not undergone the PSI process or cannot provide a
document, then the individual shall be processed as though for

enrollment, although all aspects of their historical Auxiliary activity (e
Base Enrolimet Date, awards) shall still apply to thiserrollment period.

Once the SECCEN has provided either a FAV PSI determinatio
validation of a previous FAV PSI, the Director may place the individus
an appropriate status in AUXDATA as provided for iarggraph B.1 o
Chapter 8. At that time, the individual shall have the additional privileg:
Auxiliary membership as described in paragraph D.3 of this chapter.

When an individual has been accepted into the Auyiley the Directora
unique Employee Identification Number (EMPLID$ assigned. Thi
EMPLID is critical for enteringactivity data, awards, and other informati
into AUXDATA.

The EMPLID is composed of seven digits. It replaced the old mel
identificaion number that was composed of numerical region, divis
flotilla, and member designator. It shall be used as the principal me:
distinguish any Auxiliarist from all others.

An Auxiliaristdés EMPLI D shall ks «
disenrolled or placed in retired statugjpon return to an active status, t
Director shall reissue the original EMPLID to the Auxiliarist.

When a Flotilla is chartered, no unique EMPLIDs shall be issued.

3-10



COMDTINST M16790.1G

Prologue and Pledge for New Members

The pledje you are about the take is your commitment to suppo
United States Coast Guard Auxiliary, an organization dedicated tq
promotion of boating safety and providing assistance to the United
Coast Guard in the fulfilment of its civil functisn You accept thi
membership as a volunteer, and as a member you are charged with
responsibilities and obligations. These include your willingness to suppq
Coast Guard Auxiliary and its purposes, to faithfully execute your duties
to participate in its authorized programs to the best of your ability and t
extent that time and circumstances permit.

As an Auxiliarist, you enjoy certain honors and privileges, an
them, wearing the Auxiliary uniform and flying the Auxiliary EnsigiWear
the uniform neatly and correctly and fly the Blue Ensign proudly. Reme
that your conduct reflects directly upon the image of both the Coast Gual
the Auxiliary.

The satisfaction you derive from your Auxiliary membership will b
proportont o your | evel of participat
success of the Coast Guard Auxiliary will depend upon the extent of
participation and upon the quality of the Auxiliary leaders that you,
member, select.

(ASK THE AUDIENCE TO RBE)

If you feel that you can be an active and productive member g
United States Coast Guard Auxiliary, please raise your right hand and
after me:

i | (your name) solemnly and sincerely pledge myself to suppo
the United States Coast Guard Audiary and its purposes, to faithfully
execute my duties, and to abide by the governing policies established
the Commandant of the United St a

Figure 3-1
Prologue and Pledge for New Members
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Section C.  Auxiliary Personnel Security Program

Introduction

C.1. Base
Enroliment
Date

Since establishment of the Coast Guard Auxiliary by law in 1939, it
played an increasingly vital role in support of Coast Guard miss
Following the tragic events of 11 September 2001, the Auxiliary has s
nat i on éeddor wlurdearidna and patriotism. As the leading volun
organization in the Department of Homeland Security, the Auxiliary
significantly expanded its suppc¢
Security (MHLS) and Maritime Domain Awareness (MpDefforts.

To increase its overall readiness and capability, the Auxiliary initi
Operation Patriot Readiness (OPR). As a direct result of this unprece:
undertaking, the Auxiliary has significantly enhanced its preparedne
support the Coastuard.

In 2003, the Commandant mandated that all Auxiliarists undergo a Per:
Security Investigation (PSI) as criteria for enrollment in the Auxiliary.
reasons for this mandate centered on:

1. The Coast Guardos -9Mémssiansd sens

2. The Coast Gual kigher focus on security of all of its workforce
elements

3. Increased Auxiliary augmentation of Coast Guard units and billets

4. Increased Auxiliary visibility to the public, the Coast Guard, and ott
DHS agencies

5. Increased reliance on Autists to act as trusted agents of the Fede
government.

The Auxiliary PSI program wasstablished as a requiremeatassess th
suitability of individuals for membership in the Auxiliary.

The BaseEnrolimentDate(BED) for individuals who enroll in the Auxiliary
for the first time shall be the date that the Director signs their enroll
application understanding that it has been received with all other rec
paperwork.

The BED for re-enroliment applicants shall recogeaiall prior documentes
and validated Auxiliary service regardless of whether such service
performed prior to the implementation of the Auxiliary PSI program or ni
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C.2. Typesand There arghreetypesof Auxiliary PSk:

Durations of
Personnel
Security
Investigations

a. Operational Support (O%$)applicable for entry level membership anc
most activities

b. Direct Informational (DI)i applicable for Auxiliarists who require
access to Coast Guard Standard Work Stations (SWS) and/or netw
(i.e., the dot nh domain) due to the nature of the support that they
provide to a Coast Guard unit.

c. Direct Operational (DO) applicable for more advanced and
missionsensitive activitieshat effectively require an Auxiliarist to be
security clearanecesady

As a minimum, applicants for enrollment shall submit to and undergo ar
PSI. Appropriate paperwork to properly conduct the PSI shall be includ
part of any enrollment package submission. With the exceptio
fingerprint cards, all required OS PSI documenmésiacluded with the online
version of the Auxiliary enroliment application. A or DO PSI package i
predicated on the same documents for an OS PSI. It also requires subi
of an SF85 (Questionnaire for NeSensitive Positions) package to compl
a National Agency ChecéindInquiries (NACI) or submission of an SB6
(Questionnaire forNational Security Position) to complete aNational
Agency Check with Law and Credit (NACLC), respectively

If an individual has undergone a previous PSI that ibveitiin its effective
period and can provide appropriate source documentation, then the indi
must include a copy of such documentation for SECCEN validation in li
standard PSI documents in order to avoid having to undergo an entirel
PSI pocess.

Favorable OS, DI, and DO PSI determinations principally reflect
i ndividual 6s suitability for di

defined in sections C.2.a, C.2.b, and C.2.c of this chapter. The suitabil
these different types afervice, as reflected by corresponding FAV |
determinations, has no expiration date. Therefore, once an Auxiliaris
achieved a FAV OS, DI, or DO PSI determination, they may remain in
PSI status indefinitely without further review.
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Operational
Support(OS)

C.2.a(1)
Verification of
U.S. Citizenship
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FavorableDl and DO PSI determinations also reflect a degree of read
for the granting of more extensive access within Coast Guard informr
systems and to classified information, respectively. DI and DO PSI
predicated on a NAC. NACs have an effectpariod of 10 years. If al
Auxiliarist has a security clearance pursuant to the NAC performed as f
their FAV DI or DO PSI, and there is continued need for them to retain
security clearance, then they must undergo a NAC update by the end ¢
current -y#& @iestive Ipériod. It is the responsibility of

Auxiliarist with a FAV DI or DO PSI to monitor the effective period of th
NAC, and submit a new NAC package at least one year in advance
expiration if DI or DO PSI renew# needed.

OS is defined as all Auxiliarists who are not designatddias DO in terms
of a PSI The centerpiece of an OS PSI isSpecial Agreement Chec
(SAC). TheSACserves to

(1) Determine if there are convictionsathwouldresult inanUnfavorable
(UNFAV) PSldetermination

(2) Conduct a wants/warrants check

(3) Help verify U.S. citizenship

(4) Validatesuitability for basicAuxiliary service

Essential elements of an OS PSI are: Special Agreement Checl8§OF
form); Authoiization for Release of Information (&5 form, page 6 only); :
fingerprint cards (FER58 form); acceptable form for proof of U.
citizenship (original birth certificate or original passport (current or expi
are most common).

The verification of U.S. citizenship maynly be performed by an Auxiliaris
who possesses a FAV OS PSI and wWlas qualifiedas an Auxiliary FP
Technician. Such verification shall be noted in the appropriate section
enrollmentapplication.
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C.2.a(2) OS
PSI Results

NOTE &

C.2.b. Direct
Informational

(D1)

C.2.b(2)
National Agency
Checkand
Inquiries(NACI)

C.2.b(2) DI PSI
Results

Results of the OS PSI process will be incorporated into the SEC
personnel security suitability database and entered into AUXDATA
SECCEN personnel. Visibility will normally be limited to DHS, USCG, ¢
thefedeal Office of Personnel Managemd@PM) on a needo-know basis
only. However, all information is eligible for official sharing to otr
Federal agencies for official purposes if, and as needed, on dcrkeow
basis. Auxiliarists shall only know th#te results were FAV or UNFAV
No specific or personal data shall be disclosed to other Auxiliarists.

Only FPs using black ink will be accepted. Naack ink prints can
occur when FPs are taken using an inkless method, electronic scan,
transfer method, and the FPs are taken through a hgmtthgnachine,
potentially causing the ink to turn red. However, if the final FP ink
remains black from an ed&ronic FP process, then the FPs are accepta

DI is defined as Auxiliarists whoequire access to Coast Guard Stanc
Work Stations (SWS) and networkse(, the dot mil domain) due to tt
nature of the support that they provide to a Coast Guard unit. DI is
necessary for the Auxiliarist to obtain the Auxiliary Logical Acc
Credential (ALAC) in order to perform authorized activities that requiee
SWS and/or dot mil domain. An ALAC is not a Common Access (
(CAC) in that it does not display a photograph, does not convey ber
entittements, or privileges, and shall not be used for physical ac
Additional ALAC informationcan be found ifChapter Sof this Manual

The centerpiece of alPSl is a NACI. The NACI serves to:

(a) Encompass all that is included in tBAC.

(b) Validatesuitability for service in programs and positions that regDilre
for ALAC issuance purposes. A NACI does natand of itselfmake
an Auxiliarist security clearanaeady as does a NACLC, htidoes
satisfy requirements for SWS and/or dot mil domain access

Essential elements of a DI PSI include the Questioarfarr NorSensitive
Positions (SF85 form) and other requirements as defined by SECCEN.

Results of the D PSI process will be incorporated into the SECC
personnel security suitability database and entered into AUXDATA
SECCENpersonnel. Visibility will normally be limited to DHS, USCG, a
the Federal Office of Personnel Management on a-tekdow basis only.
However, all information is eligible for official sharing to other Fede
agencies for official purposes if, and aeeded, on a ne¢atknow basis.
Auxiliarists shall only know that the results were FAV or UNFAV.
specific or personal data shall be disclosed to other Auxiliarists.
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C.2.c. Direct DO is defined as Auxiliarists whose qualificatiangolve the following:
Operational

(DO) (1) Air Operations.

(2) Command Center/Operations Center/Communications Center
watchstanding.

(3) Auxiliary elected and staff officers as determined by active duty
Operational Commander, Director of Auxiliary, or the Chief Directt
Minimum elected officer DO requirements are contained in Appen
C.

(4) As directed by a Coast Guard command authority for any Auxiliari
who, due to the nature of the support they provide, has a clear,
articulable, and recurring need for a security clearance (8.9., a
Auxiliary watchstander whose duties require access to and handli
classified material along with commensurate rekhow).

C.2.c(1) The centerpiece of a DO PSlis a NACLC. The NACLC serves to:
National Agency
Check With Law
and Credit
(NACLC)

(a) Encompass all that is included in t8AC.

(b) Validatesuitability for service in programs and positions that require
DO.

(c) Help expedite granting of a SECRET clearance, if necessary. It do
not provide the complete base for the granting of a SECRET cleare
A SECRET clearance must be requested and justified by cognizan
Coast Guard command authority.

Essential elements of a DO PSI are: Personnel Security Actiorb%86&
form); Questionnaire for National Security Positions-@orm, submittec
thru the Eletronic Questionnaire for Investigations ProcessingQI@
system); DHS Credit Release (DH30009 form); 3 fingerprint card:
(FD-258 form).

C.2.c(2) DO Results of the DO PSI process will be incorporated into the SEC

PSI Results personnel securitysuitability database and entered into AUXDATA
SECCEN personnel. Visibility will normally be limited to DHS, USCG, ¢
the Federal Office of Personnel Management on a-teekdow basis only.
However, all information is eligible for official sharing mher Federa
agencies for official purposes if, and as needed, on atodatw basis.
Auxiliarists shall only know that the results were FAV or UNFAV.
specific or personal data shall be disclosed to other Auxiliarists.
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C.2.d. Security
Clearances

The purpose of the Auxiliary PSI program is to determine suitability
service, not to grant security clearances. The Personnel Securit
Suitability Program Manual, COMDTINST M5520.12 (series), conti
appropriate policy and guidance for the resjuand granting of securit
clearances. Security clearances are only good for designated periods
and are normally subject to review by the cognizant command authot
determine if renewal is appropriate.

To receive a SECRET clearance, the cogni Coast Guard commar
authority that needs an Auxiliarist to have the security clearance must ¢
the request for such to the SECCEN and ensure that all apprc
paperwork is submitted, including a Personnel Security Action Request
(CG-5588) and a Classified Information Nebisclosure Agreement forr
(SF312). To receive a security clearance higher than SECRET, the
Guard command authority and the Auxiliarist must follow appropi
procedures as defined in the Personnel Security an@b8ityt Program
Manual, COMDTINST M5520.12 (series).

The Coast Guard command authority shall notify the Director whene
initiates the security clearance process for an Auxiliarist. Only SECCEI
grant an interim security clearance or a final séguciearance for ai
Auxiliarist. SECCEN will notify the Director when it grants an inter
security clearance or a final security clearance for an Auxiliarist.

C.3. Security
Center
Determinations

The SECCEN shall make all determinatiorgarding suitabty for service
in the Auxiliary. The SECCEN shall be governed by policy as set fort
the Personnel Securityand Suitability Program Manual COMDTINST
M5520.12 (series). The SECCEdhder program managementtioé Office
of Security Policy and Managent (DCMS34), is responsible for
adjudicatingPSI concerns

The SECCEN shall make one of two types of determinations for anip:
or DO package:

a. Favorable (FAV)
b. Unfavorable (UNFAV)

C.3.a. Favorable
Determinatios

The Director shall notify AP Auxidirists when their FAV PSI determinatic
is received in order to commence the process for issuance of an Auxilic
card.

(1) If an AP Auxiliaristreceives a FA\PSIdeterminationthen the
Director shall change that Au
BQ, or AX, as appropriate.
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(2) If an AP Aukxiliarist is reenrolling and receives a FAV PSI
determination, then the Direc
of 1Q, BQ, or AX, as appropriate.

(3) If an Auxiliarist receives a FAV DI PSI determination, then that
Auxiliarist becomes eligible for issuance of an ALAC.

(4) If an Auxiliarist receives a FAV DO PSI determination, then that
Auxiliarist becomes eligible ttully qualify andparticipate in any DO
disciplines.

C.3.b. If an Auxiliarist in AP status receives an UNFAV OS PSI determinat
Unfavorable then that Auxiliarist shall be disenrolled pursuant to the following provis

Determinations and paragraph C.4 below:

(1)

(2)

3)

(4)

It is possible for an Auxiliarist who has received a FAV OS PSI
determination to receive an UNKADI or DO PSI determination upo
completion of the latter PSI process. Under such circumstances,
Auxiliarist shall be limited to Auxiliary activities that may only be
performed by those with a FAV OS PSI.

The confidentiality of the Auxiliarist durinthe PSI determination
process and the appeal process, if pursued, is paramount. If the
SECCEN makes an UNFAYV determination, it shall notify the
applicant via the Director in letter format (or other medium if a moi
timely method is warranted).

The Direcor s hal l notify the Auxil
authorized to notify anyone else until completion of the appeal ant
adjudication process, if pursued. If, at the completion of the appe
and adjudication process, the applicant is still found UNFA¥, th
Director shalll notify the FC,
mentor, if assigned. The mentor shall not notify anyone else. On
applicant may notify others, if they so desire.

If the Auxiliarist is an elected officer, then the Directoalshlso
notify the next elected leader in the chain of leadership (e.g., if the
Auxiliarist is an FC, then the Director shall also notify the Division
Commander (DCDR)). If the Auxiliarist is an appointed staff office
then the Director shall also notithe elected leader to whom the
Auxiliarist reports (e.qg., if the Auxiliarist is an SI@S, then the
Director shall also notify the DCDR). If the Auxiliarist is a Nationa
Staff officer, then the Director shall notify the NACO and the Chief
Director. Noperson who has knowledge of a suspension is author
to notify any other person. If any duly notified elected leader neec
inform someone else, they must obtain permission from the Direci
This authority cannot be delegated.

3-19



COMDTINST M16790.1G

C.4.

Adjudication,
Suspensions,
and Appeals

The SECCEN shall notify the Director when it makes an UNFAV

determination on an Auxiliarist. The Director shall notify the Auxiliarist
such determination and advise them of their discretion to participate |
adjudicative process with the SECCEN in order to arrive at a final

determination. Adjudication of PSls is coordinated by the SECCEN, ¢
Is designed to settle any questionable matters that pertain to a PSl in p
It is the responsibility of the Auxiliast to fully comply with the needs ar
direction of the SECCEN in order to properly and expeditiously complet
adjudicative process. Particularly, this means that the SECCEN h
obligation to unreasonably apply its staff and resources to purswmamet
information from the Auxiliarist, nor shall there be any expectation on b
of the Auxiliarist of such. Th ¢
needs and direction of the SECCEN will likely result in a final UNFAV |
determination. Further, the Auxiliarist is responsible for all associa
personal expenses during the adjudicative process including the conc
their own research and copies of any pertinent reference materials.

If an Auxiliarist in AP status receives an UNFAV OSIRf&termination,
then the Director may suspend
membership including certifications, duties of office (elected and appoir
and/or membership itself and its privileges throughout the adjudic
process until fial determination is made. No avenue of appeal of
suspension shall be afforded an Auxiliarist in AP status who is subje
these circumstances. An Auxiliarist who, upon completion of the OS
process including adjudication, receives a final UNFRSI determinatior
shall be disenrolled. There is no avenue for appeal.

If an Auxiliarist who possesses a FAV OS PSI (and is pursuing a DI o
PSI) receives an UNFAV DI or DO PSI determination, then the Dire
shall limit their activities to those vhiin the scope of OS FAV while the [
or DO PSI is adjudicated. If a final UNFAV DI or DO PSI determinatio
made, then their activities shall be limited to those within the scope ¢
FAV. There is no avenue for appeal.

In order to keep appropriateeeme nt s of an Auxi | i
aware of these circumstances, the Director shall make specific notifice
For Auxiliarists in any of the above circumstances, the Director shall,
minimum, notify the FC. If the Auxiliarist is a dsion staff officer, then the
Director shall notify the FC and the DCDR. If the Auxiliarist is a dist
staff officer, then the Director shall notify the FC and the DCO. If
Auxiliarist is a national staff officer, then the Director shall notify FHi& the
NACO, and the Chief DirectorAnyone so notified shall not be authoriz
to notify anyone else without expressed approval by the Director, ¢
Chief Director for national staff officers.
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To upgrade a certification intdl or any of the DO disciplines iparagraph
C.2 above a DI or DO PSI application package (85 or SF86, DHS
110009, fingerprint cards, etc.) must be submitted to the Direabprthe
appropriate Coast Guard command
upgraded PSI TheDI or DO PSI application package must be reviewec
the Directoror the appropriate Coast Guard command authority that de
t he Auxil i ar i sndbedeemgu gorhave ecdobvidslerro
omissions, or glaring issues priorforwarding to the SECCEN

Upon becoming aware of the arrest of another Auxiliarist, an Auxiliari
obligated to immediately notify the Director. The Director shall immedie
notify the SECCEN and the appropriate Coamth Security Officer of sam
using a Coast Guard Personnel Security Action form-5568)

Among all Coast Guard personnel, including Auxiliarists, marriage t
cohabitation with a neh).S. citizen may result in the loss of eligibility for
security clarance and suitability for service. Therefore, if an Auxilia
with a FAV DI or DO PSI marries or cohabitates with a 4ubB. citizen,
then the Auxiliarist must immediately inform the Director of the marriag
cohabitation. The Director shall then nmadiately notify the appropriat
Command Security Officer and submit a 6688 Form along with an OF
Form 86C to SECCEN within 30 days of the marriage or cohabitation.
must be done regardless of whether or not the Auxiliarist possesses a ¢
clearance.

AUXDATA has been designed to assist Auxiliarists, Auxiliary leaders
the Directorand the Chief Directorand the SECCEN in tracking, managit
and creating reports for implementation and management of the
program. Much offte policy as written in this section has been program
to automatically generate the required reports, notifications, emails, etc.

In accordance with the requirements of 5 U.S.C. 552&, Privacy Act of
1974, the Government shal not disclose any record contained
AUXDATA, by any means of communication, to any person without
prior consent of the individual to whom the record pertains. There
access to the AUXDATA Security
Governmeh e mpl oyeeso only, incl udi |
Operations Trainingfficer (OTO), and permanently assigned office st¢
Access shall require special access authorizatidmns accessuthorization
will not normally be granted to membevgthe Auxiliary, except under th
circumstances discussed below.
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C.7.b.
Exceptions to
Access
Requirement

C.7.c. Waiver
Request
Procedures

SECCEN personnel who are required to enter the results of security ¢
will be granted special security access. Requests for this access n
made by the Director (in writing) to th€hief Director, with copy to the
SECCEN.

One of the few exceptions to access limitation is for disclosures to mel
of the agency with a fineed to |

knowo i s a maisctegon. Further,afghe rDrector cann
real i gn jobs/ responsibilities v
permanently assigneemployees to perform the Security AUXDATA wor
and there is an absolute and ojam
Auxi liarist, who i s office teanmthea a waivdr
procedure based on a fAneed to ki
wor ko shalll be foll owed.

Waiver requests shall not be initiated umhié Auxiliarist has submitted a
requiredDI or DO PSI information and after careful personal review by
Director to ensure there are no glaring, potentially derogaiagyestionable
issues at time of submission/review. If any irresolvable issugs during
the investigation, AUXDATA security access will be reconsidered jointl
the Directorand the Chief Directorand may be immediately revoked
deemed appropriate. The following procedures apply for requesting a v
to the fApaver Frmeetr aé¢mGl oyeed req

(1) The Director shalsubmit a signed, written request for waiventail
is acceptableto the Chief Director that summarizes #itempts to
realign office work to free upermanently assignesimployesto
perform the AUXDATA work along withjustification to clearly
establish the agency need. Additionally, the Director shall include
information about the Auxiliarist that maelp review and consider
the request

(2) Blanket waivers will not be issued as a matter of contrgptr
' i miting access. However, it
to have more than one Auxili a
cited justificationandneed.

(3) The Chief Director shall review and either approve or disapprove i
waiverrequests and directly respond in writirggnfail is acceptable
with copy to the SECCEN.
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Section D. Membership Accession

Introduction

D.1.
Membership
Accession

To become an Auxiliarist, an applicant must meet eligibility requirement
membership, complete the New Member firag Program, and be approv:
by the Director for enroliment.

The following actions must be completed by an applicant in order to eni
the Auxiliary:

a. The applicant must complete the Enrollment Applicatform
(ANSC-7001). The FC may designate another flotilla member who
in Initially Qualified (IQ), Basically Qualified BQ), or Operational
Auxiliary (AX) status to conduct the interview. With the exception «
requisite fingerprint forms, the Enrollment Applicatiborm captures
all information necessary to start the PSI process at the Operatione
Support (OS) level. An applicant may submidleor DO PSI package
with their Enrollment Applicatiofrorm instead of an OS PSI package
but it should be clearly understood tke PSI packages are normally
processed to completion significantly faster tBaror DO PSI
packages. When coupled with provisions that allow for interim
program certification of Auxiliarists who have Favorable OS PSI
determinations but are pursuing gtie&tion in an Auxiliary program
that requires a Favorald or DO PSI determination, all applicants
should be highly encouraged to submit the OS PSI package as par
their enrollment package instead ddbhor DO PSI package.

b. The applicant must comp&the New Member Training Program
(NMTP) and successfully pass the current open book examination
a score of 8@ercentor better. This examination may be
selfadministeredr administeredby any elected officer, MT staff
officer, HR staff officer, ordesignated IT. Examination results shall |
recorded on the Enrollment Applicatiomhe understanding and
expectation for seladministration of any Auxiliary exam is that the
individual, and only the individual without other personal assistance
shallcomplete all facets of the exam, unless such exam is specifice
authorized to be taken with a team approach among Auxiliarists (e.
AUXSC&E specialty course). If an Auxiliarist becomes aware that
there is any reason to suspect otherwise, then thdidsti shall
inform the appropriate chain of leadership (up to and including the
Director) so that they are able to assess the circumstances and der
propriety of sefadministration.

c. The FC shall forward the Enrollment Applicatibarm, the NMTP
examination answer sheet, and all requisite PSI forms as a complet
package to the Director.
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d. The Director shall review all enrollment packages and determine
whether or not to accephapplicant. If accepted, the Director shall
sign the Enrollment ApplicatioForm, continue the administrative
processing of the applicantods
appropriate AUXDATA entries, and issue the applicant an Employe
Identification number (EMPLID).The Director shall notify the AP
Auxiliarist of these actions and their EMPLID by signed memo.

D.2. Privileges Once the Director has reviewed, approved, and signed an enro
and Provisions  package, that individual may be placed in Approval PendiRj étatus until
for Auxiliarists  the result of the PSI process is determined. While Auxiliarists are ii

in Approval status, the following privileges and provisions apply (for applici
Pending (AP) provisions dealing with training, qualifications, and course and
Status administration, refer tparagrapiB.1 of Chapter 8

D.2.a. Member (1) Auxiliarists in AP status shall remain in such status, as reflected b
Status and AUXDATA, until receipt of a Favorable PSI determination. At that
AUXDATA point, the Director shall make the change toX®ATA to reflect the
Entries Auxiliaristoés new, moietlQ,8Q,por o

AX).

(2) Auxiliarists in AP status shall be regarded as any other Auxiliarists
IQ, BQ, or AX status in terms of counting on Auxiliary membershij
rosters at any orgaraional level. This includes counting toward
Flotilla membership requirements and for the purpose of meeting
minimum membership thresholds to establish a new Flotilla or Flo
Detachment.

(3) AUXDATA entries may be made as they are reported for Auxilgri
in AP status just as they may be made as reported for any other
Auxiliarists in 1Q, BQ, or AX status.

(4) The base enrollment date for an Auxiliarist in AP status shall coin
with the date of issue of their EMPLID.

(5) Auxiliarists in AP status are entitled be placed on distribution for
Auxiliary publications €.g.,flotilla newsletters), electronic Auxiliary
mailings, and The Navigator magazine. Placement is voluntary ai
may be withdrawn by the individual from any or all such distributic
at any time shject to appropriate notification of the source of mailir
distribution information.

D2.b. The following organizational assignments and authorities apply
Organizational ~ Auxiliarists in AP status:

Assignments anc (1) Aukxiliarists in AP statushall be recognized as employees of the Ci

Authorities Guard for the purposes of alll
coverage provisions afforded through the Coast Guard, provided 1
meet all of the following criteria:
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(a) Are assigned to duty by appropriateler issuing authority.
(b) Act within the scope of employment during such assignment.

(c) Abide by the governing policies established by the Commande
the Coast Guard.

(2) Auxiliarists in AP status are entitled and strongly encouraged to a
all Auxiliary national, district, division, and flotilla meetings, training
sessions, and social events in order to learn about Auxiliary
organization, policies, procedures, and programs.

(3) Auxiliarists in AP status may provide direct administrative support
Coast Guard urstbut must have the concurrence of the command
do so. Auxiliary Unit Coordinators (AUC) are specifically tasked w
ensuring that the command and the Director are advised in advan
any Auxiliarists in AP status who desire to do so, and that apatep
arrangements for recurring access are made.

(4) Auxiliarists in AP status are not authorized to run for, accept
nomination for, or hold any elected office. However, requests for
waiver that are properly routed through the chain of leadership me
grarted by the Director or the Chief Director, as appropriate.

(5) Auxiliarists in AP status are not authorized to accept or hold any
appointed staff office. However, requests for waiver that are prop
routed through the chain of leadership may be grantedebRirector
or the Chief Director, as appropriate.

(6) Auxiliarists in AP status must pay dues as part of their enroliment.
Initial payment shall be by check which will be immediately proces
like any other such dues payment by an Auxiliarist in 1Q, B@\or
status. In the event of an Unfavorable PSI determination that leac
disenrollment, only the total amount of dues paid up to that time b
individual shall be reimbursed to the individual.

(7) Auxiliarists in AP status may vote in any Flotilla matter.

Auxiliarists in AP status are r
Mutual Assistance (CGMA) program nor direct participation in the C
Guard Morale, WeiBeing, and Recreation (MWRyogram.

D.2.c. ID Cards (1) Auxiliarists in AP statushall be issued EMPLIDs as part of the
and EMPLIDs approval of their enrollment packages by the Director.
(2) Auxiliarists in AP status are not authorized to be issued an Auxilia
ID card. They may only receive an Auxiliary ID card upon receipt
a Favorable PSI detaination.
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(3) Auxiliarists in AP status may not be issued an Auxiliary Logical
Access Credential (ALAC). By definition of ALAC authorization
terms, an Auxiliarist must have received at least a Favorable OS |
determination and have submitted either a NAQbdursuing a DI PSI)
or NACLC (if pursuing a DO PSI) package in order to be authorize
ALAC issuance.

(4) Auxiliarists in AP status should never be placed in the position of
having to attempt to gain access to a Coast Guard facility alone. .
due effort shll be made by mentors and Auxiliary leaders to ensur
that whenever Auxiliarists in AP status may have need to gain acc
to a Coast Guard facility, they have an Auxiliarist in I1Q, BQ, or AX
status to escort them.

D.2.d. (1) Auxiliarists in AP status are authorized to obtain and wear the
Uniforms, Auxiliary uniform with proper devices and insignia of the current o
Awards, and highest past office held to the extent that applicable policies allow
Ceremonis Auxiliarists in AP status are authorized to usg8CDexchanges only

when purchasing articles and accessories of the uniform. Since
Auxiliarists in AP status will not have ID cards, they will not be abl
to make purchases at pewitsale venues like DoD uniform shops.
Auxiliarists in AP status are authped to shop in Coast Guard
exchanges with the same authorization as Auxiliarists in -otlaer AP
status. In order to use this privilege, Auxiliarists in AP status mus
present a copy of the memo on Coast Guard letterhead from the
Director notifying then of their AP status, along with a
governmenissued photo identification card (e.g., current valid
Stateissued driver's license).

(2) Auxiliarists in AP status may be administered the Pledge for New
Members and presented with the Auxiliary membership ceatéiat
an appropriate time and venue.
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®3)

(4)

(5)
(6)

Auxiliarists in AP status may fly the Auxiliary Ensign on any curretr
inspected facility that displays a current facility decal, including
vessel, aircraft, or radio facilities, in accordance with Chapter 3 of
Auxiliary Operations Policy Manual, COMDTINST M16798.3
(series). They may also fly the Auxiliary Ensign on their own vess
that are not offered/accepted for use as long as the vessel has
successfully completed a Vessel Safety Check (VSC) and display
current VSC decal. While underway, at least one Auxiliarist must
on board when flying the Auxiliary Ensign. Auxiliarists in AP statu
may also fly the Auxiliary Ensign on or near buildings or homes in
which such facilities are located or in which #hexiliarist resides.
Those Auxiliarists may fly the Auxiliary Ensign day and night. If al
Auxiliarist is present, the Auxiliary Ensign may be displayed in
appropriate public places in order to promote the purposes of the
Auxiliary. The Auxiliary Ensigmrmust be maintained in good
condition at all times (true color, no tattered corners, strings, etc.)
bring credit to the organization.

Auxiliarists in AP status may earn and wear appropriate Auxiliary
Coast Guard awards if they meet established awégtia.
Appropriate AUXDATA entries shall be made to reflect these awa
Auxiliarists in AP status may participate on Auxiliary committees
(e.g., Flotilla Change of Watch committee).

Auxiliarists in AP status may participate in Auxiliary ceremonial
events (e.g., Emcee of a Change of Watch; member of an Auxiliar
color guard).

D.2.e. Auxiliary
Courses and Tes
Administration

(1)

(2)
3)

(4)

Auxiliarists in AP status are authorized to take any and all Auxiliar
courses. Flotillas may provide essential course méteaa
Auxiliarists in AP status in order to facilitate learning as they woul
for any other Auxiliarists in 1Q, BQ, or AX status.

Auxiliarists in AP status are authorized to take any and all
endof-course exams associated with these courses.

Auxiliarists in AP status may be presented the corresponding cout
completion certificates in appropriate ceremonial venues upon
successfully completing all course requirements.

Test results may be entered in AUXDATA for Auxiliarists in AP
status as test results armsarly entered for any other Auxiliarists in
IQ, BQ, or AX status.
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D.2.f. Training,
Qualifications,
and Activities

(1)

(2)

3)

(4)

Auxiliarists in AP status may train in any program like any other
Auxiliarists in 1Q, BQ, or AX status. This includes mentor
assignmentsyorkshop attendance, and enrollment in Coast Guard
Coast Guard Auxiliary ACO sch
any Auxiliarists in 1Q, BQ, or AX status who desire to participate ir
any training venue.

Auxiliarists in AP status must successfutlympleteBQ status
requirements identified in section 8.B.1.c of this Mannalrder to
qualify in any Auxiliary program authorized for them

Auxiliarists in AP status may perform and have sigo#dll tasks
that must be completed to earn qualificatimany program, with the
exception of those aviation competency tasks that must be perfori
in an airborne facility.

Auxiliarists in AP status may be qualified by the Director or
appropriate qualifyinguthority in any program except as Coxswair
and Perspal Watercraft Operator (PW@) the boat crew programs
any of the aviation program competencies (i.e., Aircraft Commanc
First Pilot, CaePilot, Air Crewman, AirObserver)and as a Fingerprir
Technician Pursuant to qualification, Auxdrists in A? status may
engage and participate in Auxiliary programs with the following
qualifiers:

(a) Auxiliarists in AP status who qualify as Instructors or as Marine
Environmental Education Specialists (ALMEES) as part of the
Auxiliary Trident program may teach plitoeducation courses in
Lead status, but they must be in the company of at least one «
Auxiliarist in 1Q, BQ, or AX status or an active duty supervisor
while doing so.

(b) Auxiliarists in AP status who participate in Auxiliary public
affairs/outreach eves (e.g., Coastie demonstration; public affai
booth) may do so in Lead status, but they must be in the comg
of at least one other Auxiliarist in I1Q, BQ, or AX status or an
active duty supervisor while doing so.

3-28



COMDTINST M16790.1G

()

(6)

(7)

(8)

(9)

An Auxiliarist who, for whatever reas, disenrolls or retires from the
Auxiliary and then attempts to-enroll without ever having obtained
Favorable PSI determination shall be processed as any other
Auxiliarist in AP status in terms of PSI processing. Although the
re-enrollee may effeotely resume certification at the corresponding
point of currency maintenance, they must also pursue PSI
determination like any other Auxiliarist in AP status. If theneollee
was certified in a program that requires a Favorable DO PSI
determination,tlien an interim certification may be issued by the
Director or operational commander while the DO PSI package is
processed to completion.

Auxiliarists in AP status may offer surface and air facilities for use
and have them accepted for use (including aedign of authorized
operators), with the understanding that they will not be able to ope
them as a coxswain or pilot, respectively, until they have complete
applicable training and have received at least a Favorable OS PS
determination.

Auxiliarists in AP status may offer personal vehicles for use, and |
them accepted for use (including designation of authorized operat
for the purpose of towing government equipment, but they must b
the company of at least one other Auxiliarist in B, or AX status
or an active duty supervisor while engaged in such towing. When
operating a personal vehicle while assigned to duty, they shall adl
to all prescribed and appropriate government operating requireme
and expectations, including tpeohibition to read, type, or send text
messages ormail.

Auxiliarists in AP status may be authorized by proper Coast Guart
authority to use government vehicles to perform official business,
they must be in the company of at least one other Austliar 1Q,

BQ, or AX status or an active duty supervisor while engaged in su
use. Whenever operating a government vehicle, they shall adher:
all prescribed and appropriate operating requirements and
expectations, including the prohibition to reaghetyor send text
messages ormail.

Allowance for interim certifications remains in place. Specifically,
Auxiliarists who have receivedravorable OS PSI determination,
have submitted the requisite DO PSI package, and have complete
training requirenents for qualification in any of the aviation progran
competenciemay be granted interim certification for such by the
Director or appropriate qualifying authority pending receipt of a
Favorable DO PSI determination.
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D.3. Privileges
and Provisions
for Auxiliarists
in Initially
Qualified (1Q),
Basically
Qualified (BQ),
and
Operational
Auxiliarist (AX)
Status

D.4. Retired
Status

Once a Favorable PSI determination for an Auxiliarist in AP status has
received by the Director and appropriate change has been ma
AUXDATA to reflect the revised member statue.(1Q, BQ, AX), the
following privileges and provisions apply in addition to those detaile
paragraptb.2 above

a. Authorized to receive an Auxiliary membership photo identification
(ID) card

b. Authorized to hold iy elected or appointed office for which eligible

c. Authorized to use Coast Guard Exchange System (CGES) facilities
services, pursuant to thenited exchange privilegesontained in the
Coast GuardNon-appropriated FunthstrumentalitiedManual,
COMDTINST M7010.5 (series)

d. Authorized to use Department of Defense (DoD) exchamygsuant to
the limited exchange privileges contained in Armed Services Exche
Regulations, DoD Instruction 1330.21 (series). Specifically,
Auxiliarists are limited to purctsang uniform articles and accessories
that are authorized by Coast Guard policies.

e. Authorized access to the Coast Guard Mutual Assistance (CGMA)
program for its services as describethe Coast Guard Mutual
Assistance Operatg Manualincluding no interst loans or grants for
emergencies and student loans

f. Authorized access to the Coast Guard MWR program for its servic:
described in the Coast Guard Morale, \AR#ing, and Recreation
Manual, COMDTINST M1710.13 (series).his does not include
patronagef Child Development Centers (CDCdg)ny eligibility to
use Coast Guard CDCs may be found in the Child Development
Services Manual, COMDTINST M1754.15 (serie8dditional Coast
Guard MWR resource, facility, and services information can be fou
www.uscg.mil/mwr.

g. Authorized to independently perform any activity without the comps
of another Auxiliarist or an active duty supervisor as required by
paragraph 2 above

Retired status is designed to recognize Auxiliarists who ngelodesire ol
are unable to participate in the authorized activifies their sustainec
Auxiliary membership, performance, and adherence to the principals
Auxiliary membership oath and th

Retired status is not a membépsistatus and it is not intended for
Auxiliarists. It is a conditional status that must be earned subje
prescribed requirements. Retired status, if earned, shall be recogni:
certificate that should be presented at an appropriate ceremony.
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An Auxiliarist must haveservedin the Auxiliary for at least fifteer{15)
cumulativeyearsfrom base enroliment date achieve retired status. Und
rare and special circumstances, the Director may waive this requiremer

A written request(i.e., Change oMembershipStatusForm, letter, or email

are acceptab)eor retired status must be submitted throughAhe x i | i
FC to the Director Also routing the request through the DCDR is optiol
A specific retirement date may Ispecified €.g.,retirement effective at th
end of the calendar year, 31 December). However, if sufficient lead tii
properly process such request is not provided, then the Director shall
all due attempt, within reason, to fulfill the retiremeaquest by the soone
date thereafter.

The Directorshall validate and approvany requestfor retired statudefore
making appropriate service record changess a conditional status, tk
Director may deny a retirement status request and simply dilsenrc
Auxiliarist if, in the course of such validation, it is determined that
Auxiliarist had not adhered to the principals of the Auxiliary member
oath and the Coast Guardoés cor e
requests retirement statushile pending investigation and possit
di sciplinary action). The Dire
entire record of service, in addition to such determination, before deny
retirement status request. If denial is the final actioen the Director sha
communicate the reason in writing to the Auxiliarist with specific men
that the Auxiliaristdéos entire r
shall be no appeal of such action.

The following restrictios apply taall retired Auxiliarists:

(1) Cannot vote

(2) Cannot hold office

(3) Cannot participate in other than Auxiliary social programs

(4) Cannot receive Coast Guard orders to perform a specific duty or k
assigned to duty

(5) Cannot use Government exchanges, vehjgestageor MWR
facilities.

(6) Must return unexpired U.S. Government Auxiliary ID card and oth
Auxiliary or Government property to appropriate Coast Guard
authorityno later than the retirement date

D.4.c. Privileges The following privileges apply teetired Auxiliarists:

(1) Authorized to wear the Auxiliary uniform with such insignia as the
highest past office entitles at appropriate functions.
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D.5. Life
Membership

D.6. Honorary
Membership

(2) May fly the Auxiliary Ensign ortheir own vessedas long as the
vessel has successfully completedessel Safiy Check (VSChand
displays a current VSC decal’hey may also fly the Auxiliary Ensigt
on or near buildings or homes in which such facility is located or it
which the retiredduxiliarist resides. ThosAuxiliarists may fly the
Auxiliary Ensign day andight. While underway, a retired Auxiliaris
must be on board when flying the Auxiliary Ensign. The Auxiliary
Ensign must be maintained in good condition at all times (true cols
no tattered corners, strings, etc.) to bring credit to the organizatior

(3) May attend Auxiliary meetings and participate in fellowship activiti

(4) If circumstances change, a retiree may properly apply to the Direc
to return to a previous full membership status.

(5) Will no longer pay dues.

(6) May be placed on distribution for Auxiliapgublications (e.g., flotilla
newsletters) as the resources that support those publications allo
electronic Auxiliary mailings and The Navigator magazine. Placel
is voluntary and may be withdrawn by the individual from any or a
such distributions any time subject to appropriate notification of tt
source of mailing distribution information.

This membership category is awarded to DCé@sd all appointec
Commodoes at the conclusion of their term of office in recognition
sewvice. The minimum service requirement is that for wearing of the
officer device described in section 10.F.9 of this Manu&his does nor
change t he Auxi |l i ar i st 0 privilegds &xcapt
exemption from paying national dues. cArtificateshall bepresented at th
National Conference (NACON) or other appropriate occasion (district/re
conference)n the final year of their term of office.

Individuals who are not Auxiliaristancluding nonU.S. citzens,may be
awarded Honorary Membership. This distinctienognizesndividuals who
have provided asignificant andnotable service to the Auxiliary and i
programs. Honorary Membership is ceremonial in nature and shal
recognized by the awarding the corresponding certificate appropriatt
mounted on a plaque. It does not impose either the authorities, oblig:
or expectations identified in section 3.D.2.

Unless otherwise specified, Honorary Membership shall be understooc
of life duraton. Honorary Membership may have a specified duration, ¢
as for a yacht club commodore whose term of office is two ydarsuch
cases, the duration shall be indicated on the certificate.
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At the regional level, Honorary Membership shall be bageshunomination
by the DCO and the Director. The District Commander shall be the apy
authority and sign the corresponding certificate. At the national level, it
be based upon nomination by the NACO and the Chief Directo-DCQ
shall then behe approval authority and sign the corresponding certific
Any nomination of a noitJ.S. citizen shall be forwarded through the NA(
and the Chief Director for review by the Coast Guard International Af
Directorate (CGEDCO-I) prior to forwarding © the appropriate approv.
authority.

Restrictions applicable for retired Auxiliarists as described in section C
this chapter also apply to Honorary Members.

In certain limited and selected cases, -Aaxiliarists may be awaled the
title of Honorary Commodore. This distinction is intended for promil
individuals who provide notable service or are considered of excep
value to the Auxiliary and its programs. The honoree must have provet
value and commitment tché Auxiliary on an international, national,
district level.

Only the Commandant can award this honorary.tiRecommendations fo
the awardmay be made by the NACO with concurrence of the Nati
Board A DCO may also submit a recommendati@iter dtaining
concurrence of the respective district boartt. must then be submitte
through the chain of leadership and management to the NACC
concurrence by the National Board before forwarding to the Commande

If approved, an appropriate plaque, f€dnby the Commandant, «
designated District Commander, will be presented to the recipient o
honor by the Commandant, District Commander, or desigr
representative.

Restrictions applicable for retired Auxiliarists as described in section C
this chapter also apply to Honorary Commodores.
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Section E. Transfers

Introduction

E.1. Withina
Region

E.2. Between
Regions

This section addresses circumstances for transfers of Auxiliarists withi
between districtsand for denial of transfers.

An Auxiliarist may rejuest transfer to another flotillaithin the region at
any time The requesshall besubmitted on the Member Transfer Requ
Form (ANSC-7 0 5 6 ) to the Director, Vi
by the FC of the prospective flotilla. Information poes shall be
concurrentlyprovided to appropriate CIORS.

Both FCs s hal | endorse an Auxiliari

through the chain of leadership and management, according to district |
to the Director. Either FC may recommend deniaf the transfer reques
particularly if the Auxiliarist isdelinquentin financial obligations, has K¢
accounted for all assigned property, hedministrative investigatory or
disciplinary actions pending,or has a documented history of being
disruptive influence to Auxiliary personnel and/or programs (incluc
having been subject of disciplinary actionp recommendation of denie
shall address such considerations, provide details of same, and ide
period of time after which approval of the risfer request should &
re-considered. The DR of the division from which the Auxiliarist seel
transfer may similarly submit a recommendation of denial to the Direc
aware of any of the aforementioned circumstances about the Auxiliar
well asfailure to make such recommendation byAhe x i | iF@.r i st

The transfeshall be madeffective when approved by the Director.

An Auxiliarist should, but is not required to, request transfer between re
upon a change in permanteresidence from one region to anotheduch
request shall be submitted on the Member Transfer Request

(ANSC-7056) to the Auxiliari st 6sAnl
I nformation copy shall be concur
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E.3. Denial of
Transfer

The Auxi | iTRRCG i sh@&lsl endorse an Aux
forward it through the chain of leadership and management, accordi
district policy, to the Director. Tha u x i | iF&@ may secotnmend deni

of the transfer request paniarly if the Auxiliarist is delinquent in financie
obligations, has not accounted for all assigned propertyadhiasnistrative
investigatory or disciplinary actions pending, or has a documented hist
being a disruptive influence to Auxiliary persmi and/or program:
(including having been subject of disciplinary action). A recommendatic
denial shall address such considerations, provide details of same, and i
a period of time after which approval of the transfer request shoul
re-consdered.

The Director of the Auxiliarist:
Director of the Auxiliaristos de
any ti me. I f the Director of t
request for trasfer, then all records shall be sent to the Director of
Auxiliaristbés destination regior
Director.

An Auxiliarist is obligated to ensure the original FC and Director have a
of communicating with the Auklarist throughout the transfer process. 1
Auxiliarist may request assistance by the original Director to facil
identification of an appropriate flotilla in the destination region in whicl
transfer.

The Director of t h eregidru shall Inot aapproget
request for transfer until the gaining FC has been made aware of the ti
and has contacted the Auxiliarist. If the Auxiliarist has already selecte:
contacted a flotilla, the gaining FC should advise the Director thrthgy
usual channels.

Upon transfer, an Auxiliarist is obligated to update their record addres
other pertinent information through the new Flotilla Si
Officer-Information Services (FST5).

The Director may deny aftuxiliaristt s r equest for tr
within the district or to another distritta s ed upon tORe :
recommendation as described earlier in this section, and whenev
Director determines that the Auxiliarist:

a. Is delinquent in any fencial obligation

b. Neither accounted for noeturred Auxiliary or Coast Guard property

c. Is the subject of any pending administratieestigatoryor
disciplinaryaction

d. Has a documented history of being a disruptive influence to Auxilia
personnel andf programs (including having been subject of
disciplinary action).
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The Director shall notify the Auxiliarist in writing of the reason for denia
a transfer request and identify the time at which approval afetingest may
be reconsideredd.g.,upon fulfilment of financial obligation, upon return
property, upon completion of pending administrative investigatory
disciplinary action). Such notification must be issued within 30 day
receipt of the trarfer request.

I f the reason for deni al of an
documented history of being a disruptive influence to Auxiliary perso
and or programs, the Director may identify a period pta one year fron
the date of reply to the transfer request at which point approval of the re
may be reconsidered. Only this latter reason for denial of a transfer re
may be appeal ed to the Directo
submittedin writing within 30 days of receipt of notification from tt
Director, and shall only be subject to technical review to ensure appro
foundation for denial and timeliness of process. After a final decisior
appeal package shall be retainedaspt of t he Auxi | i
a period of two years. The tec
supervisor is considered final.

3-37



COMDTINST M16790.1G

3-38



COMDTINST M16790.1G

Section F. Auxiliary Administrative Discipline

Introduction

Auxiliary administrative disciplinesimeant to:

1. Correct inappropriate behavior.

2. Maintain good order throughout the organization.

3. Be conducted at the lowest Auxiliary organizational level that
circumstances allow.

4. Be carried out by the Auxiliary organization itself to the maximum
extent poséile.

All Auxiliarists should consider that in many situations, particularly thos
a firsttime and minor nature which might otherwise result in infor
disciplinary action pursuant teection G of this chapter, inappropriate
incorrect conduct is mosppropriately and effectively dealt with-time-spot
and in norconfrontational fashion. Frank, mature, and respectful discu:
of inappropriate or incorrect conduct, coupled with informal instructior
expected behavior and/or correct performandgsnoprevents any need -
expend significant time and effort associated with administrative discipl
processes. However, this type of action clearly provides cause for fi
action as described sections G and H of this chapter if there is recuree
of inappropriate or incorrect conduct.

Normally, only when all other reasonable attempts to correct inapproj
behavior have failed shall disenroliment be considef@ertain offenses ar
SO unacceptable that they may cause serious discredit torithg a n i .
core values and warrant disenrollment as a disciplinary action. The Di
(or Chief Director for National Auxiliary leaders/Staff) shall make th
determinations following the proceduressattions G and H of this chapte
As memberso f t he Coast Guar dods unj
Auxiliarists are not subject to the Uniform Code of Military Justice (UCN
Auxiliarists may be subject to various administrative actions, howe
including disenrollment from the Auxiliary. Suelministrative actions ma
be initiated when Auxiliarists fail to abide by the governing polic
established by the Commandant.

Provisions of this chapter address the administration of disciplinary a
principally from the perspective of an Auxiliaryniti elected leader o
appropriate appointed | eader ( h
keeping with the authority conveyed to the Auxiliary to effectiv
administer and manage the conduct of its missions and progréney do
not preclude the Dector, Chief Director, Coast Guard officers in th
respective chains of command, or a Coast Guard command that ex
order issuing authority over an Auxiliarist from similarly administer
Auxiliary disciplinary action if circumstances warrant.
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F.1. Rightof
Membership

F.2. Request
for
Investigation

Notwithstanding the above, an Auxiliarist for whom it is subseque
determinedhad attempted to employ Auxiliary administrative discipline
policies in a frivolous, disruptive, or deliberately malicious manner may,
consequence, subjatiemselves tadministrative disciplinary action

Membership in the Coast Guard Auxiliary is not a constitutionally prote
liberty or property interest. Nor is it an entitlement due to the meetir
basic membership eligibility criterianamely citizenship, age, skill, ar
desire. Further, the scope of membership depends upon the determine
suitability for service stemming from requisite Personnel Seci
Investigations (PSI).

Auxiliary membership may reasonably be expected togtented anc
sustained only as long as an individual meets basic eligibility and suite
for service criteria in addition to demonstrated and consistent adhere
the principles encapsulated in the New Member Pledge Rgpge 31).
Moreover, membership hinges upon the demonstrated commitment t
practice of the Coast Gu andDevdion to
Duty. These considerations are significant in the context and appliaztti
administrative discipline.

Membership shall be provided the minimal due process protections .
forth in this chapter, i ncludin
quality of Auxiliary service in the event administrative discipline is &apl
However, such consideration shall in no way be regarded as an assur:
mitigation given the circumstances concerning the frequency and/or g
of any inappropriate action or behavior.

Any member of Coast Guardofees (active duty, Reserve, Auxiliary
civilian employee), who believes an Auxiliarist has violated gbgerning
policies establised by the Commandant, may make a request ft
preliminary investigation A request must be clear in its intent and sahse
in order to be actionabla.€., a report of just circumstances or opinic
without the clear desire of the reporting source for investigation may
warrant action by the individual to whom it is reported). Moreover, a rec
for investigation des not in and of itself guarantee the conduct of
investigation.  If the leader receiving the request needs addi
information and/or documentation to determine whether a valid reque
an investigation has been made, the leader receiving thestemay ask ir
writing, or orally, for further information from the complainant in order
make the determination.
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Prior to instituting any Coast Guard or Auxiliary disciplinary action towz
an Auxiliarist, the pdment facts surrounding the circumstances mus
determined, including what offenses (if any) occurred, and any matte
defense or explanation. This request may be oral or in writing and sh
made to the leader at the lowest level of the orgtnizaapable of handlin
the complaint.  The following guidelines apply to facilitate si
determinations:

(1) Matters that involve Flotillas Staff Officers (FSOs) and flotilla
members should be directed to the Flotilla Commander (FC).

(2) Matters that involvédivision Staff Officers (SOs), committee
members, or flotilla elected leaders should be directed to the Divis
Commander (DCDR).

(3) Matters that involve division elected leaders should be directed to
appropriate District Captain (DCAPT).

(4) Matters that invale district staff officers (including corresponding
aides and committee members), Auxiliary Sector Coordinators (A:
and Auxiliary Unit Coordinators (AUCs), DCAPTS, the President o
the Past Commanders Association, and Immediate Past District
CommaodoreglPDCOs) should be directed to the DCO.

(5) Matters that involve the District Chief of Staff (DCOS) or the DCO
should be directed to the appropriBeputy NationalCommodore
(DNACO).

(6) Matters that involve National Staff should be directed to the
appropriate Diectorate Chief (DIR).

(7) Matters that involve Directorate Chiefs should be directed to the
appropriatéAssistantNational CommodoreANACO).

(8) Matters that involv®ANACOs should be directed to tlappropriate
DNACO or the VNACO

(9) Matters that involve Nationaides, NACO staff members, DNACOs
the VNACO, the President of the National Association of
Commodores (NAC), or the Immediate Past National Commodore
(IPNACO) should be directed to the NACO.

The Director shall assist, as requested, in determining the agpedpvel of
organization to address complaints against members of their region.
Chief Director shall assist, as requested, in determining the appropriate
of organization to address complaints submitted to DIR$ACOSs, and
National ExecutiveCcommittee (NEXCOM) members.
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F.2.b.
Investigation
Notification
Requirements

F.3.
Investigative
Options

F.3.a.
InvestigationNot
Warranted

It is of utmost importance that the subject of any request for investigati
kept apprised of all aspects of associated proceedings in timely fa
Accordingly, the leadeshall immediately notify, in writing, any Auxiliaris
who is subject of a request for investigation of the following:

(1) The basic grounds for the request

(2) The source of the request

(3) The right to address, in writing, an investigator or investigating
committeeprior to any report to the elected leader

4 The el ected | eaderds initial [

The leader shall provide the Auxiliarist with similar timely notifications
appropriate waypoints throughout the process.

The leader remving a request for investigation shall make a determinatic
to the propriety of an investigation and take action as described i
following provisions. This determination shall be made within sever
days of receipt of the request.

Nothing shallpreclude any leader, Director, Chief Director, Coast Gt
officers in their respective chains of command, or a Coast Guard corr
that exercises order issuing authority over an Auxiliarist from initiating
i nvestigation of aattonsfouiractibns based sipt
first-hand observation.

If the determination is that no investigation is warranted, then the leade
notify the Director of such, including justification for the determination,
the chain of leadership and management. If the leadddiR,aANACO, or
National Executive Committee (NEXCOM) member for matters as desc
in paragraphF.2 above then the leader will notify the Chief Directc
including justification for the determation, via the chain of leadership a
management.

The Director, or Chief Director as appropriate, shall review the reques
the justification for this determination, and shall confer directly with
leader about them to ensure awareness and unudirgja If in concurrence
then the Director, or Chief Director as appropriate, shall notify the leac
writing (e-mail is acceptable), and the leader shall include mention of
concurrence in written replies to the Auxiliarist who submitted theesic
and the Auxiliarist who is the subject of the request. If not in concurre
then the Director, or Chief Director as appropriate, shall notify the leac
writing (e-mail is acceptable), and the leader shall pursue investigati
accordance witthe following section.
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Non-Violation
Determination
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If the determination is that investigation is warranted, then the leader
promptly notify the chain of leadership and management, in writirmgaié
is acceptable), including the Director, or €hDirector as appropriate, ar
the source of the request for investigation. The leader shall concur
appoint, in writing, an Auxiliarist or committee to conduct the investigai
The leader may specify a period of time up to 60 days for a repc
investigation to be completed and submitted.

Appointees may belong to the same Auxiliary unit as the Auxiliarist wt
the subject of the investigation. However, the leader shall ensure thi
appointee is clearly detached from any issues arounchvinecinvestigatior
centers as well as clearly impartial in terms of the Auxiliarist who is
subject of the investigation.

If the leader appoints a committee, it will consist of two to three people
may be any members of Coast Guard Forces. Thereshdll work with the
Director, or Chief Director as appropriate, to facilitate the identification
appointment of no#uxiliary committee members as well as to emp
appropriate reference to the Coast Guard Administrative Investige
Manual, COMDTNST M5830.1 (series), for general guidance ak
investigation elements and format (e.g., findings of fact, opini
recommended action).

The leader shall also concurrently notify the Auxiliarist who is subject o
investigation that investigative @wh is being pursued and that t
Auxiliarist has the right to address, in writing, the investigator
investigating committee prior to any report to the leader.

Once the report of investigation has been received, therlestdll make ¢
preliminary determination as to whether or not a violation of Coast Gue
Auxiliary policy was committed by the Auxiliarist who is subject of 1
investigation. This preliminary determination shall be made within fiff
(15) days of reeipt of the report of investigation and shall be made
consultation with the DSQP, if the leader serves at or below district le\
or with theANACO-CC, if the leader serves at tAdNACO level or above.

If the leade determines that no violation of Coast Guard or Auxiliary po
occurred, then the leader shall notify in writingneil is acceptable) al
those who were initially notified of the investigation of such determina
This notification shall be made thin five (5) days of its determination.
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F.6. Violation

If the leader determines that a violation of Coast Guard or Auxiliary p
occurred, then the leader shall notify in writingnfail is acceptable) al
those who were initially notified of the iestigation of such determinatic
and shall proceed in accordance wsttions G and H of this chapteas
appropriate. This notification shall be made within five (5) days o
determination.
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Section G.  Informal Disciplinary Action

Introduction

G.1. Infractions
Warranting
Informal
Disciplinary
Action

Informal disciplinary action provides the structured, -naticial course of
action that an Auxiliary unit elected leader or appropriate appointed I
(hereinafter referred to as dthe
is made pursuant to prowss of section Fof this chapterthat a minor
violation of Coast Guard or Auxiliary policy has occurred. It is mear
document and address the commission and correction of such violation

Although the Director, Chief Director, and Coast Guard commdhds
exercise order issuing authority over Auxiliarists may administer info
disciplinary action as described in this section, it is principally designec
intended for application by the Auxiliary chain of leadership
management.

Infractions that may warrant informal disciplinary action incluoigt are not
limited to:

a. Failure to apply and adhere to Coast Guard core values in the conc
of Auxiliary programs.

b. Exerting a disruptive influemcupon the conduct of Auxiliary busines:

Flagrant and/or repeated uniform or grooming violations.

Unintentionally compromising or mishandling Coast Guard or

Auxiliary examinations, privacy act information, or sensitive official

message traffic or correspdence.

e. Unwarranted violations or abuse of the chain of leadership and
management. SgmragraplC.1of Chapter Ielative to policies
regarding the chain of leadership and management.

f. Failure to follow procedures prescribed by Coast Guard or Auxiliary
written directives, procedures, standing rules, or policies. In review
a complaint of this nature, the facts must show that the Auxiliarist h
knowledge or reasonably should have had knowledge of the directi
procedures, standing rules, or policies.

g. Misrepresentation in official correspondence or reports.

h. Misrepresenting Coast Guard authority, rank, Government title, or
Auxiliary position or status, either implied or by design.

i. Failure to follow established patrol procedures as prescribed by wri
directives or policies.

. Failure to follow published Auxiliary web policies and guidelines.

oo
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G.2. Elements
and Types of
Informal
Disciplinary
Action

G.2.a. Elements
of Informal
Disciplinary
Action

G.2b. Types of
Informal
Disciplinary
Action

G.2c.
Counseling
Session

G.2d.
Suspensioif
Web Privileges

G.2e. Letter of
Caution

In the administration of any type of informal disciplinary action, the ng
of such action shall be docunted and communicated by the leader to
Auxiliarist who is subject of the action, in writing (by memo or letter), wit
10 days of that | eader 6s determ
action. This documentation may be combined with thédicetion required
by paragraphF.6 of this chapter Copies of such correspondence shall
provided to all those who were initially notified of the investigati
including the appropriate Director even in situations that involve Nati
elected stafbfficers, aides, and committee members.

The leader shall ensure that such correspondence describes, as a minii

(1) The unacceptable conduct

(2) Any specific deficiencies on the part of the Auxiliarist

(3) That anystatements submitted by the Auxiliarist were considered

(4) The expected and acceptable behavior

(5) The effective period of the action (which shall not exceed three ye
from the date of issuance

(6) The right toappealas described iparagraptG.3below.

Types of informal disciplinary action that may be administered pursue
this section include:

(1) Counseling session
(2) Suspension of web privileges
(3) Letters of Caution

These types of informal disciplinary action mag administered individuall
or in combination.

A counseling sessiors a documenteddiscussion between theader the
complainant (if other than tHeade}, and the subjeduxiliarist. It may be
applied for any circumstaecthat has been determined to warrant infor
disciplinary action.

Suspensionof Auxiliary web privileges maybe applied as an inform:
disciplinary actiorfor violation of Auxiliary web policies and guidelines.

A Letter of Caution shall be specifically titled as such and addressed
Auxiliarist who is subject of the informal disciplinary action. It may
applied for any circumstance that has been determined to warrant ini
discipinary action. A Letter of Caution meets the requirement
documentation and communication describeplaragraplG.2above
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Auxiliary unit elected leaders, DIRs, ANACOs, and NEXCOM members
authorized to issue Letters of Caution.

In addition to itsapplication as a tool of informal disciplinary action, a d
titled Letter of Caution may be independently issued by the above auth
elected and appointed officers, as well as elected officers in a Vice pc
at any organizational level, as a fté@ address and improve performance
assigned staff duties and responsibilities. When so applied, a Let
Caution is not subject to the provisions of section G of this chapter.

An Auxiliarist may appeal in writing (memo or letter), an inform:
disciplinary action that is not purely counseling in nature (e.g., a Lett
Caution that only counsels an Auxiliarist may not be appeal®d¢happeal
must be made within thirty (30) days thie written dateof the notification
described irnparagraphz.2 above The recipient of thappealshall ensure
that a copy is provided to the Director and the Chief Director, as approy
Section J of this chapter contains additional appeal guidance.

If no further disciplinary actions are recorded or pending upon completi
the infor mal di sciplinary actshal
remove all associated documentation from the Auslr i st 6 s
documentation may also be removed at any time during the spe
duration if the leader, upon joint review with the Director (or Chief Direc
as appropriate) of present circumstances, determines that such rem
appropriate. gon removal, a separate permanent record shall be retair
the Director for the sole purpose of documenting prior disciplinary au
should the need arise. The leader may also retain such a file.
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Section H. Formal Disciplinary Action

Introduction

H.1. Infractions
Warranting
Formal
Disciplinary
Actions

Formal disciplinary action provides the structured, -paficial course of
action that an Auxiliary unit elected leader or appropriate appointed I
(hereinafter referred to as dthe
is made pursuant to prisvons of section Fof this chapterthat a major
violation of Coast Guard or Auxiliary policy has occurred. It is mear
document and address the commission and correction of such violation

Although the Director, Chief Director, and Coast Guard commahat
exercise order issuing authority over Auxiliarists may administer fo
disciplinary action as described in this section, it is principally designec
intended for application by the Auxiliary chain of leadership
management.

Infractions that may warrant formal disciplinary actions incjuulg are not
limited to:

a. Failure to apply and adhere to Coast Guard core values in the conc
of Auxiliary programs to a greater degree than thatavding informal
disciplinary action.

b. Exerting a disruptive influence upon the conduct of Auxiliary busine
to a greater degree than that warranting informal disciplinary actior

c. Any action which may or does bring discredit to the Coast Guard ol
Coast Guald Auxiliary, whether assigned to duty or nathisincludes
viol ation of the Commandant 0s
abuse, as evidenced by driviagboatingunder the influence or while
intoxicated (DUI/DWI) convictionsas well as convictioof a state or
federal felony or misdemeanor related to drug possession or use,
deviation, or aggravated assault after exhaustion of any appeals

d. Refusing to follow regulations for the wearing of the Auxiliary unifor
or insignia, including misrepsentation as a Coast Guardployee or
flagrant or repeated misuse of rank, titles, or insignia.

e. Misuse of Coast Guard or Auxiliary funds or propemygluding the use
of Coast Guard or other government property without proper autho

f. Repeated actianprejudicial to the good order of the Auxiliary or any
its programs, as documented in thexiliaristb s r ecor d.

g. Failure to follow appropriate i v i | rights | aws,
Opportunity Policy Statement,
Anti-Discrimination and AntiHarassment Policy Statement
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H.2. Elements
and Types of
Formal
Disciplinary
Action

H.2.a. Elements
of Formal
Disciplinary
Action

H.2.b. Types of
Formal
Disciplinary
Action

h. Any attempt to deceive or issue false official statement, oral or writf
including when involved with an enroliment application, a facility ofi
of use, a facility inspection or vessel examination, tesh¢p&nd
administration, and performance reporting and recognition. This
includes forging signatures on an official document as well as
falsification of an official record.

i. Breaches of electronics and communications protocols or any othe
public communicatins media, so as to reflect discredit or to publicly
embarrass the Coast Guard or Auxiliary.

If a violation is deemed to be serious by the leader upon completion
investigation, then the leadshall notify the DCO and the Director, or tl
NACO and the Chief Director as appropriate, in writing (by memo or le
via the chain of leadership and management with the recommendat
commerce formal disciplinary action.

The leader shall ensure that such correspondence includes the cc
investigation package and describes, as a minimum:

(1) The unacceptable conduct

(2) Any specific deficiencies on the part of the Auxiliarist

(3) That any statements submittiegl the Auxiliarist were considered
(4) The expected and acceptable behavior

(5) The recommended formal disciplinary action.

The leader shall concurrently send a copy of the written notification, wi
copy of the investigation package, to the Auxiliarist whasubject of the
investigation.

Types of formal disciplinary actions that may be administered pursue
this section include suspension
membership, including:

(1) Suspen®n or revocation of any offefor-use

(2) Suspension or revocation of any qualification and/or certification

(3) Suspension or revocation of any elected and/or appointed office,
accompanied by the denial to wear any insignia or past officer pin
such office

(4) Suspension of eligibility for elected office and/or availability for
appointed office

(5) Suspension of any of the following membership privileges:

(a) Participation in any Coast Guard or Auxiliary training programs
including Gschools

(b) Use of CGES facilitiesrad services, pursuant to the restrictions
contained in th&€oast GuardNon-Appropriated Fund
Instrumentalitiegvianual, COMDTINST M7010.5 (series), for all
but uniform purchases
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(c) Authorizedaccess to the Coast Guard MWR program for its
services as describ@dthe Coast Guard Morale, Wdeing, and
Recreation Manual, COMDTINST M1710.13 (series).

(6) Lossof time toward Auxiliary longevity awards and retirement
(7) Letter of Reprimand
(8) Disenrollment

These types of formal disciplinary action may be administereigiduglly
or in combination, with the exception of disenrollment which shall
administered separately and immediately.

Upon receipt of the notification package from the leader, the DCO an
Director shall each review the package, confer with the DB@s necessar
(the NACO and the Chief Director shall confer wikiNACO-CC, as
necessary), and make a determination as to the propriety of f
disciplinary action as well as whether the actball be taken solely by or
of them or jointly togethere(g.,a Letter of Reprimand that consists solely
an admonishment without suspension or revocation of any aforemen
privileges or qualifications, may be signed by both the DCO and
Director).

The DCO and/or the Director shall jointly notify, in writing (by memo
letter), the Auxiliarist who is the subject @n investigation of their
determination within 30 days of the receipt of the notiitcapackage (if the
DCO and the Director received the notification package on different c
then the 30 days shall be measured from the latter date). Such notifi
shall include a summary of allegations, the facts and information upon \
this deermination has been based, and the processing of the investigat
to that point. Copies of this correspondence shall be provided to all
who were initially notified of the investigation, including the appropr
Director in situations that invee National elected staff officers, aides, &
committee members.

If the determination is that informal disciplinary action is appropriate,

such notification shall so state and indicate that the packageengiiit back
to the leader for disposition. The package shall be sent back to the

within five days of this notification.
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H.3.a(2) Formal If the determination is that formal disciplinary action is appropriate,

Disciplinary
Action

H.4. Letter of
Reprimand

H.4.a. Content

such notifi@tion shall so state (a description of specific formal disciplir
action is not required to be provided at this time). Additionally,
Auxiliarist who is the subject of the investigation shall be notified of t
opportunity to respond again to thigegation(s), including factors for whic
the Auxiliarist may desire consideration by the DCO and/or the Dire
before imposition of any formal disciplinary action. The Auxiliarist sl
have 30 days from the date of the notification memo (or lettesubonit
such response in writing (by memo or letter). Any denials of an allegati
not made in good faith may alone provide sufficient basis to wa
additional disciplinary action. This written response shall be in additic
anything submitted ding the investigation.

A Letter of Reprimand is a form of formal disciplinary action. It shall
specifically titled as such and addressed to the Auxiliarist who is subje
the formal disciplinary action. It may be applifdt any circumstance the
has been determined to warrant formal disciplinary action with the exce
of disenrollment.

Only DCOs, Directors, the NACO, and the Chief Director are authorize
issue Letters of Reprimand. Before issuing any Letter ofiRepd, the
DCO and Director, or the NACO and Chief Director, should discuss
situation and agree on appropriate wording and content. Lette
Reprimand may be jointly signed by these pairs of leaders if it consists
of an admonishment withogtispension or revocation of any aforementio
privileges or qualifications. Such letters shall be issued on the letterhe
the Director or Chief Director, as appropriaded a copy shall be sent to t
SECCEN

In addition to its application as a foraf formal disciplinary action, a dul
titled Letter of Reprimand may be independently issued by the NAC
Chief Director to National Board members, National Staff memt
ANACOs, or other NEXCOM members as a tool to address and img
performance of ssigned duties and responsibilities. When so applie
Letter of Reprimand is not subject to the provisions of section H of
chapter.

A Letter of Reprimand will discuss the specific improper action(s) and
acceptable standardst will include consideration of any written stateme
submitted by the subject Auxiliarist and how such statements influence
decision. References to any previous disciplinary action(s) may be incli
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If the Letter of Reprimand consists solely af admonishment withot
suspension or revocation of any aforementioned privileges or qualifica
then the subject Auxiliarist shall be advised that the letter may no
appealed but that a written reply may be made within 30 days of the d
the Letter of Reprimand. Additionally, that such a reply will be retainec
the Director, along with the Let
record commensurate with the | et

If the Letter of Reprimand includes rfoal disciplinary action beyon
admonishment, then the subject Auxiliarist shall be advised that the
may be appealed in accordance with the provisions of section J ¢
chapter. Additionally, that such appeal and its outcome shall be retair
the Director, along with the Let
record commensurate with the | et

The effective period for a Letter of Reprimand shall not exceed three
without the concurrence of both the DCO and the Director. The effe
period for ineligibility for elected office and/or navailability for appointec
office, if any, including vacating any elected or appointed office, anc
denial to wear any insignia or gaofficer pin for such office, shall b
determined by the DCO and the Director.

For National elected leaders and staff officers, the same provisions app
cannot exceed three years without the concurrence of the NACO ar
Chief Director.

A Letter of Reprimand may be rer
at the discretion and agreement of €O and theDirector, or the NACO
and the Chief Directoras appropriate, when they feel the situatior
corrected.

If, after the effective period, no further adverse action is reportien the
Letter ofReprimandand all associated documentation relating tshdll be
removed fr om detviee reBandxAiséparate persanéiie of
the Letter ofReprimandand allassociated documentatighall beseparately
retained by the Director for the sole purpose of documenting prior disci
should the need arise.
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Disenrollment

H.5.a. Basis for
Disenrollment

H.5.a(1) Upon
Request

Disenrollment may be exercised as a form of formal disciplinary ac
When so exercesd, it shall not be applied in conjunction with any other fc
of disciplinary action.

The authority for disenrolling an Auxiliarist rests with the Commandant,
has delegated this authority to the Directord the Chief Director No
Auxiliarist may dignroll another Auxiliarist.

The Director (or the Chief Director, as applicable) may exercise the autl
to disenroll a member for any one of the following reasons

(1) UponanAuxi |l i ari.stds request

(2) Pursuanto provisions rgarding the failure to pay financial
obligations {.e.,dues)

(3) Upona n A u x iceasirggtoipassessshe qualifications for
membershipincluding pursuant to formal disciplinary action

(4) Forcause

(5) Upondirection of the Commandant

(6) Upondeath.

Subsequentto all disenroliments, the Director shall make appropr
notifications to ensure the individual is appropriately removed f
distribution lists €.g.,removal from electronic address lists).

An Auxiliarist may request disenrafient at any timeat their prerogative
Suchrequest must be in writing and submitted to the FC. The FC
promptly forward all such requests to the Director, with a copy to tHeR>
and the DSEHR. Appropriate efforts should be made by the Auxiliard
chain of leadership to determine the reason for such request befor
forwarded to and processed to completion by the Director, but nothing
unduly hinder an Auxiliaristods d

If an Auxiliarist still wishes to resign after ceunltation with thechain of
leadershipthenthe Director will requesteturn of theAu x i | i ar i
and the return of any Government or Auxiliary owned property in
Auxiliaristdéds possession. Upon
shalr emove the Auxi | iregional AUXDATA nolisrared
provide written acknowledgement to the individual of their request, ser
and disenrollment.
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| f an Auxiliaristdéds request for

chain of leadeship at any time while the Auxiliarist is subject

investigative action that may result in any form of disciplinary action,

the Director shall be immediately notified of such request. The request
be processed as normal. However, the Direttay withhold disenrollmen
action, given these circumstances, until completion of the investigatiol
any subsequent disciplinary action. Such action by the Director shall r
subject to appeal.

It is the responsibility of all Auxiliarists to meet their financial obligatic
(i.e., payment of dues) in accordance with regional and local provision:
timelines. Failure to do so shall result in disenrollment. Upon remov
t he Auxi | i awthesegional AUX®ATA rofisytiee Director she
provide written acknowledgement to the individual of their service
disenrollment. This disenroliment action shall not be subject to appeal
Director may restore t Imeandalladpdcts «
membership status if the Auxiliarist applies foremrroliment, concurren
with full restitution, within three months of disenrollment.

The Director may disenroll an Auxdrist wheneveit is determined thathe
Auxiliarist ceases to possess any of the qualifications for membersh
forth in this chapter. This includes a determination made pursuan:
investigation that results in disenrollment as the appropriate fadir
disciplinary action.

Any infraction outlined in this section arsgctions Fand G of this chapter
may | ead the Director to disenr.
opinion, an Auxiliari st 0Bkis sacton iam
sections Fand G of this chapterhas a disruptive impact that advers
affects thenormal operations administration functions and/or resourct
allocations to support them fahe Auxiliary, Coast Guard unit, or oth
entity, then the Director may take appropriate disciplinary action includ
disenrollment. Appeal of such action may be made pursuant to sectior
this chapter.

The Director shall take such action based upon all available inform
presented or after initiating furthenquiry to gather additional relevant fac
when, in the Directords judgment
conduct may arise from a single incident or be the result of a patte
conduct which warrants immediate disciplinary action byDRirector so as
to preserve program integrity and/or the good order of the Auxiliary.
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H.5.a.(5)
Commandant
Direction

H.5.a(6) Death

When so directed in writing by the Commandant, an Auxiliarist will
disenrolled by the Director.

An Auxi | ihashouldhbe desifiedlby the best available means be
di senrol |l ment action is taken.
the regional AUXDATA rolls, the Director should provide writt
acknowledgement to the neat-kin of their service. If nmextof-kin can be
readily identified, then such acknowledgement should be addressed
Auxiliaristodos FC.
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Section I. Temporary Suspensions

Introduction

1.1.
Authorization
and Scope

[.2. Effect on
Leader Duties,
Qualifications,
Certifications,
and
Membership

Recognizing that Auxiliary membership is a privilege, not a right, at
point during the proes i ng of an Auxi | i sadidang-t
thru H of this chapteran Auxiliarist may be subject to temporary suspen:
action as described in this sectiggending the outcome of the proceedi
This section describes suspension authomrffect on duties, and othe
related matters.

The Director is authorized to place temporary suspensions in ¢
throughout the completion of a PSI or disciplinary proceeding. The Dir
shall consult with the DCO beforenposition of any temporary suspensi
action. If an involved Coast Guard command or program authority d
temporary suspension of an Auxiliarist as an appropriate course of
during the course of an investigation involving the Auxiliarist, therCibast
Guard command or program authority shall consult and work with
cognizant Director to effect same.

Temporary suspension action should not normally be taken during the «
of a matter that would likely result in informal disciplinary actiony mo
cases of PSls that are likely to result in an Unfavorable DO determinatic
a Favorable OS determination.

Temporary suspension action extends to the suspension of any a
aspects of an Auxiliari st 6 sparapepm
H.2 of this chapter This suspension must be in writing (memo or letter
the Auxiliarist, and it must detail the reason, terms, and length o
suspension. The length of the suspension may be defined by a s
number of days, weeks or montlwy, a specific date, or simply through t
completion of the investigatioor proceeding (e.g., completion of a crimir
trial and appeal process).

The following provisions desibe actions that may or must be tak
regarding elected and appointed offices, qualifications and certification:s
Auxiliary membership time with respect to temporary suspensions
whether or not disciplinary action is awarded.

3-57



COMDTINST M16790.1G

|.2.a. Leader
Duties

l.2.b.
Qualifications
and
Certifications

l.2.c.
Membership

|.3. Extensions

If any qualification and/or certification are suspended, and the Auxiliar
the senior elected leader of an Auxiliary unit, then the suspension
include elected leader duties. If the Auxiliarist whose qualification ar
certification are suspeled is an elected leader or the immediate
Auxiliary unit elected leader, but not the senior elected leader of an Aux
unit or an appointed leader, then the suspension may include elected
appointed office duties.

An Auxiliarist may resumehe duties of these offices when full Auxilia
rights and privileges are regained and if the term of office has not expire

If, as a result of the terms and duration of any temporary suspensic
Auxiliarist is unable to maintain a qualification or certification of any ty
and if any disciplinary action is awarded, informal or formal, then
Director may formalize the loss of such qualification or certification.
Auxiliarist would then be responsiblerfall appropriate requalification ¢
recertification action.

If, as a result of the terms and duration of any temporary suspensic
Auxiliarist is unable to maintain a qualification or certification of any ty
and if no disciplinary action is awardetien the Director shall fully restor
t he Auxiliaristoés gualificatior
commencement of the temporary suspension. The Director may also
any requalification or recertification requirements in order to sustair
Auxiliaristbés currency, 1 f appro

If any disciplinary action is awarded, informal or formal, then the Dire
may deduct the duration of any associated temporary suspension frc
Auxiliaristoés member sahyilgngewatysawards an
retirement.

If no disciplinary action is awarded, then the Director shall ensure the
duration of any associated temporary suspension is fully credited towal
subsequent longevity awards and retirement.

If an investigation including PSI under adjudicatiomequires additiona
time, then an associateduspension may be extended accordinidlya
specific time period or date was initially defined The e
circumstances must be explained in writifignemo or letter) to the
Auxiliarist, and the Auxiliarist may appealche x t ensi on t ¢
supervisor.
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l.4. Appeal

An Auxiliarist who receives notice of temporary suspensioanyftypemay
appeal t he Ddractyt bort e &Eupdnisa.iSuch @n
appeal must be submitted in writing (memo or letter) within 20 days o
dat e of t he Director 0s n oTtemporary
suspensions will remain in effect, unless overturned on appeal.

[.5. Notification
Regarding
National
Leadership and
Staff

The Director shallmmediatelynotify the NACO and the Chief Director ¢
any temporary suspensionaction taken againsa NEXCOM member
ANACO, National Staff member, or National Board member.

l.6. Temporary
Suspension of
Director o
Services

Notwithstanding temporary suspension action that may be taken b
Director against individual Auxiliarists as previously described in
section, the Director may also temporarily suspend the administ
servi ces o foffiteitceanylFiotillae and/ov Divisson that fails t
comply with repeated requests for information necessary to faci
administration and accountability for the smooth conduct of regional (
Guard and Auxiliary business. For example, repeatedestgiuby the
Director for an inventory or viewing of Coast Guard property in the cus
of a Flotilla that are not acknowledged or not accommodated may res
t he Director6s temporary suspel
administrative services tthe entire Flotilla until such requesare fully
accommodated. The Director may only take such action after:

a.duly and reasonably working wi
leadership;

b. consultation with and approval by the NEXCOM; and,

c. concurrent with witten notification (memo or letter) to the senior
elected leader of the specific Auxiliary unit (copy to elected leaders
the Auxiliary unitodos chain).

Such action is not subject to appeal.
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Section J. Appeals of Disciplinary and PSI Actions

Introduct ion

J.1. Informal
Disciplinary
Actions

Appeals may be made for both informal and formal disciplinary actsr
well as Unfavorable OS PSI determinations that lead to disenrollnTémns
section describes thprocesses and procedurés appeals under thes
circumstances. Failure of any ppeal to meet established submiss
deadlines may be viewed by the appeal authority to whom it is submiti
sufficient cause for the forfeiture of review. If so viewed, then
disciplinary action shall stand as issued. Therefore, any Auxiliaristisv
subject of disciplinary action or an Unfavorable OS PSI determinatior
who desires to appeal such action is strongly encouraged to promptly ¢
an appeal.

Appeal of informal disciplinary actiomustbe madein writing (memo or
letter) within 30 days of the written date of notice of the action. It mus
directed in accordance with the following provisions amdthout
endorsements from the chain of leadership and management

a. Appeal of an informal disciplinargction taken by an Auxiliary electec
leadershall be tahe senior Auxiliary elected leader at the next highe
level in the chain of leadership and management within the district
region

b. Appealof an action taken by BCO shall beto the appropriate
DNACO.

c. Appealof an action taken by BNACO, ANACO, VNACO, or
DirectorateChief shallbe made tahe NACO.

d. Appealof an action taken by tidACO shall bemade to the Chief
Director.

e. Appealof an action taken by thgirectorshall bemade to the
Di r e c tparvisdr,aunlessuotherwise noted.

The authority to which an appeal is made shall conduct a complete rev
the entire record of the informal disciplinary action, with appropr
Auxiliary or Coast Guard legal counsel, and make a determination
revakes, modifies, or sustains the informal disciplinary action. The star
of review shall be limited to whether prescribed disciplinary procedures
followed. The appeal authority shall notify, in writing (memo or letter),
Auxiliarist who is subjet of the action of such determination with copies
the authority who issued the informal disciplinary action, and the Directc
Chief Director, as appropriate.

The determination of the appeal authority shall be final.
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J.2. Formal
Disciplinary
Actions and
Disenrollments

Appeal of formal disciplinary actiomust be made in writing (memo «
letter) within 30 days of the written date of notice of the action.

J.2.a. Appeal of
DCOG6s Ac

Appeal of a formal disciplinary action taken by a DCO must bdemia
writing (memo or letter) to the appropriaBNACO within 30 days of the
written date of notice of the action.

The DNACO shall conduct a complete review of the entire record of
formal disciplinary action, with appropriate Auxiliary legal counsaid
make a determination that revokes, modifies, or sustains the fi
disciplinary action. The standard of reviewhall belimited to whether
prescribedlisciplinary procedurewerefollowed. The DNACO shall notify,
in writing (memo or letter), the Aubarist who is subject of the action «
such determination with copy to the DCO and the Director.

TheDNACOO6 determinatiorshall befinal.

J.2.b. Appeal of
NACOb6s A

Appeals of formal disciplinary actiotaken by the NACO must be made
writing (memo orletter) to the Chief Director withirBO days of thewritten
date of notice of the action.

The Chief Director shaltonducta complete review of the entire record
the formal disciplinary action with appropriate Coast Guard legal coun:
and makea determination that revokes, modifies, or sustains the fo
disciplinary action The standard of reviewhall belimited to whether
prescribeddisciplinary procedurewerefollowed. The Chief Director shal
notify, in writing (memo or letter), the Aaliarist who is subject of the
action of such determination with copy to the NACO and the Director.

The Chi e fdeterminagocshath befiha.

J.2.c. Appeals o

Di

rector

Appeal of formal disciplinary actiotaken by the Director must beade in
writing (memo orl et t er ) t o t h e wibin B0edays ofrth@
written date of notice of the action
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The Directords supervisor shall
record of the formal disciplinary action, with appropri@east Guard lege
counsel, and make a determination that revokes, modifies, or sustai
formal disciplinary action. The standard of review shall be limitec
whet her prescribed disciplinary
supervisor shall etify, in writing (memo or letter), the Auxiliarist who i
subject of the action of such determination with copy to the DCO an
Director.

The Directords supervisorodos dete

J.2.d. Appeals o

AstheCommadant 6s progr am ma g gisciplinary
action taken byhe Chief Directoshall befinal andnot subject t@appeal.

Chi ef Di
Action

J.2.e.
Disenrollment
Appeals

Appeal of disenrollment resulting from formal disciplinary action mus
made in writig (memo or letter) to the District Commander within 30 d
of the written date of notice of the disenroliment.

Appeals of disenroliment to the District Commander shall include a corr
review of the entire record @itherthe formal disciplinary actioror the PSI
package, with appropriate Coast Guard legal counsghte standard o
review shall be limited to whether prescribed disciplinary procedures
followed. The District Commander shall make a determination that re\
or sustains the disenroient. In the case of disenrollment stemming fr
formal disciplinary action,the District Commander mayalso make
independent findings of facts and conclusitimst warrant a lesser form «
disciplinary action than disenroliment and issue such accordingihe
District Commander shall notify, in writing (memo or letter), the Auxilia
who is subject of the action of such determination with copy to the DCC
the Director

| f t he District Commander 6s d
disenrollment ad a lesser form of disciplinary action, then the Director r
deduct t he durati on of t he di s
membership as it may apply toward any longevity awards and retiremer

| f t he District Co mma n d eevobation of
disenrollment without any lesser form of disciplinary action, then
Director shall ensure that the duration of any associated temp
suspension is fully credited toward any subsequent longevity award
retirement. This provision shahpply to the revocation of disenrollme
stemming from an Unfavorable OS PSI determination.

The Distr i c tetehonatomshall befimald s
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J.3. Additional
Procedural
Rules for
Appeals

J.3.a. Effect of
Appeal

J.3.b. Rightto
Appealand
Right to Object

The following additional procedural rules apply for all agdpe

No appeal, once submitteshallin any way suspend the implementation
any disciplinary action once issued during the processing of the appeal.

The right of appeal extends ontg an Auxiliarist who is the subject «
disciplinary action and to no other person.

Notwithstanding this sectiom terms of disciplinary actigna complainan
may communicate in writing (memo or letter) their objection to the degre
disciplinary actiontaken within 30 days of the written date of notice of
action. Such objection shall be submitted to the appeal authority whet
not any appeal was submitted. The appeal authority is under no obliga
review any part of the record of the d@mary action in response to sut
objection.
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Section K. Information Retention and Handling

Introduction

K.1. Records

K.2. Record
Removal

This section describes the requirements for retaining information obt
during the course of investigating complaints and of processing apgpe
disciplinary actions.

Copies of any records of any disciplinary action taken with regard t
Auxiliarist shall be retainedoy the Directorfor up to three years from tr
date of the actiognin accordance with the Information and Lifeyalz
Management Manual, COMDTINST M5212.12 (series)

As described above, these recostmll be removed froman A u x i | i
service recordf no subsequent disciplinary action has been initiatec
finalized during the specified ped of time. These records shall be plac
in a separate permanent fil e, it
retained by the Director for the sole purpose of documenting
disciplinary actionshould the need arise.
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Chapter 4

Auxiliary Organizational Structure

Introduction

In this
Chapter

The Auxiliary is a single organization with component units structure
four administrative/supervisory unit levels with Auxiliary elected
appointed leaders at each leveThis chapter describes the organizatio
strudure of the Auxiliary andcontains the general management capabil
and duties of Auxiliary office holders. These duties may be further spe
in other documents, provided they do not conflict with the provisions of
manual. Additional inform@&n may be found in Commandant instructic
and publications, district instructions, procedure guides, and\#imnal
Program(a compilation of mail addresses, electronic mail addresses
telephone numbers for distribution and contacting purposed)e four
administrative/supervisory levels are:

1. Flotilla
2. Division
3. District/Region
4. National

This chapter contains the followirsgctions

Section Title See Page

A Flotillas 4-3

B Divisions 4-9

C Districts/Regions 4-13

D National 4-17

E Supervisory Administration and Duties of Boards,  4-21
Committees, and Leaders

F Elections 4-29
Staff Officers 4-39

H Standing Rules 4-47
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Section A. Flotillas

Introduction

A.l. Initial
Charter

A2
Geographic
Boundaries

A.3.
Responsibility

The flotilla level is the basic Auxiliary organizational unit and the work
level that translates programs into action. Each flotilla is led and mat
by a Flotilla Commander (FC). All Auxiliarists must be members ¢
flotilla. The flotilla may have one or more detachments.

For initial charter, a flotilla must consist of at least fifteen Auxiliarists.
required number of Auxiliarists may be waived by fieector, and then
only when exceptiodalocal conditions dictate a departure from i
AUXMAN. The use of flotilla detachments (sgmragraphA.7 below)
should be considered before waiving the minimum flotilla member
requirements.

Geographic limits of flotillasare for administrative purposes only. Lim
are assigned by the Director after considering input from the District B
Usually, indefinite areas of primary responsibility or activity are preferre
rigid geographic boundaries. However, all steipall be taken to ensure th
Auxiliary services are available and provided for every geographic porti
thedivision. There are no prohibitions that prevent any Auxiliary unit fi
conducting activities i n angimitgae
expected to cooperate with each other in the coordination of Auxiliary
activities. Locations for VSC stations, setting up PE courses, and rect
Auxiliarists require flexibility and inteunit coordination.

Primary responsibility for initiating efforts to start a new flotilla rests w
the DCO or other such Auxiliary leaders as appointed by the DCO. B
taking any action, all plans should be submitted to thédRQvho will

formulate the proposal. Assistanceosld be provided by other divisio
officers and flotilla members who may have personal acquaintanc
contacts in the proposed new flotilla area. TheDBCshould clear the
proposal, via theognizantDCAPT, with the DCO. The DCO will obtail
the concurence of the Director before advertising for, or accepting,
Auxiliarist transfer or enroliment applications. Following this procedure
starting a new flotilla avoids duplication of effort addmonstratesorrect
procedure to new Auxiliarists.
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Designation

Auxiliary flotillas are designated by Arabic numerals. The first num
indicates the division, followed by the flotilla number. The name of the
or town in which the flotilla is located completes the designation.
example, Flotilh 32, St. Louis, is Division 3, Flotilla 2, located at St. Lol
Missouri. Different flotillas in the same area must, for record purposes,
different names. New flotillas should use the name of the community,
of water, or other name identifiedith the locale. When either the numt
of divisions or the number of flotillas exceeds nine, use a hyphen be
the flotilla and division number. For example;4.dr 610.

A.5.
Administration

The purpose of a flotilla is to recruit, train and neetduxiliarists, conduci
Auxiliary programs, and carry out the business of the flotilla. Flo
business includes, but is not limited to, the following:

Material Supply
Recordkeeping

Finance

Information Services
Fellowship

Administration

Managing Recruing/Retention
Training

SQ@Too0 oy

The Auxiliary Flotilla Procedures ManuagCOMDTINST M16791.5 (series
details guidance for flotilla administration.

A.6. Authority
to Establish or
Disestablish
Flotillas

The authority to establish or disestablish a flotilla isted in the Director
When established, each Auxiliary unit receives a formal Coast Guard ¢
signed by the Directorauthorizing formation and the effective da
Directors shall keep their respective district chains of command advis
any flotilla establishment or disestablishment actions.

A.7.
Disestablishment

Disestablishment must be considered if a flotilla falls below the req
minimum acceptable membership level of ten Auxiliarists or the flc
members activity or inactivity are notleemed to be in the Coast Guard
Auxiliaryods best interests.
disestablishment for a variety of reasons, such as:

a. Failure to meet financial obligations to division, district, or national
levels.

b. Continued undestrength nembershigthe Director may waive the
required minimum acceptable membership level of ten Auxiliarists,
requested by the FC and favorably endorsed by tHeR>&hd DCO,
for a period of no more than two consecutive years)




A.7.a. Probation

A.7.b. Division
Board Meeting

COMDTINST M16790.1G

c. Failure to comply with Auxiliarydistrict, or Commandant policies or
directives.

When there is a need to reorganize the division, there also may be a t
disestablish a flotilla. In this situation, the DCO and Director gleaiew
and asses§otilla activity or inactivity, and deide on the need to reta
flotillas as part of the division reorganization.

Disestablishment action should be a last resort. Prior to disestablist
consideration should be given to placing the flotilla on probation.

When placing dlotilla on probation, the DOR shall inform each flotilla
member of the reasons, probationary period, and conditions for prol
removal. The probationary period will not exceed one yaad may
immediately follow one or both years of the tyear waier period
authorized by the Director for continued undeength membershiplf the
problem is not resolved during the probationary period, th®BRvill

initiate the disestablishment recommendation at the first Division B
meeting followingthe end 6 period. The DOR shall inform the DCO an
the Director ofsuchaction.

The DR shall enter the disestablishment recommendation as an a
item at the next regularly scheduled Division Board meeting. ThBRD
shall adise the FC and VFC of the flotilla in question of that action
request their attendance at the meeting. Th®BR@ust advise them ¢
their right to submit a report outlining any matters in mitigation of t
circumstance to the Division Board for cateyation. Each Division Boar
member shall review the MR6 s r eport and tho:
presented by the flotilla. Upon completion of the review, the Board will
on the recommendation to disestablish.

The passage of a disestablishmerdoremendation requires a twiloirds
majority Division Board members vote. The DR will inform the DCO
and Director of the results within thirty calendar days. The report
include all statements from Board members concerning the inte
disestablishhe flotilla.
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A flotilla may disband voluntarily and request disestablishment aft

Disestablishment majority affirmative vote with a quorum present. When deciding on

Request

A.7.d. Property
and Assets

A.8. Flotilla
Detachment

A.8.a.
Sponsoring
Flotilla

A.8.b.
Detachment
Leader

course of action, the FC shall notify the DR, DCO, and Direar. The
DCDR will coordinate the transfer of all Auxiliarists wanting to remain
the Auxiliary to another flotilla or flotilla detachment. Those Auxiliarists
wanting transfer shall be retired or disenrolled.

With DCO input, the Director will revievand implement disestablishme
action for those flotillas having requested disestablishment. The same
will be taken for flotillas under strength with no waiver in effaor in a
probationary statusIn those flotillas recommended to be disessheld for
other reasons, and after communication with the DCO, the Director sha
the necessary action to disestablish the flotilla and reassign Auxiliari:
another flotilla.

A disestabl i shed S$etsatmediatels Besome divisi¢
property and will be transferred to the -$® who will audit and account fc
them. Government property held within the flotilla will be returned to
division for assignment to another flotilla or returned to proper G8aard
authority by the SMA. The DMDR shall ensure that the Coast Gus
custodian of Government property is advised of such assignments or re

A detachment is a flotilla subnit, not an independent unit. Detachm
formation enables a small group of three or more Auxiliarists to carn
some Aukxiliary activities. Detachments allow the flotilla to recruit and k
Auxiliarists in remote areas not having enough Auxiliarists to charte
maintain a full unit.

The detachment takes advantage
Detachment members are subject to all Coast Guard and Auxiliary pc
and procedurethat govern the sponsoring flotilla. The detachment is n
means obypassing unpopular regulations by attempting to convert a fl
to a detachment in order to bypass disestablishment procedures.

The detachment has a leader, appointed by the FC, who holds the st
and wears the insignaf an FSO. Although this position is neither records
nor tracked in AUXDATA, the Auxiliary detachment leader has t
responsibility to assign detachment members to duty according ti
provisions of thisManual. The detachment leader coordinates theitaes
of the detachment under the general supervision of the FC.
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A.8.c.
Sponsoring
Flotilla
Responsibilities

The sponsoring flotilla has the following responsibilities to the detachme

(1) The flotilla will recognize, accept, and nurture detachment neesrdos
full flotilla members.

(2) The flotilla will provide full staff support, including member training
and qualification.

(3) The FC will maintain regular communications with the detachmen
leader. The FC will meet with the detachment leader and with as
many cetachment members as can attend at least twice a year at
detachment location.

4 The FC will ensure the detach
Auxiliary purposes and follow all established governing policies.

A.8.d.
Detachment
Members

Detachment mmabers are fulfledged, voting members who pay dues :
are entitled to all benefits of flotila membership. Each is carried or
flotill ads roster i n AUXDATA.
meetings as often as possible. The detachment leadgrdesire som
identification for communications. For this purpose, a geographic loc
followed by the flotilla designation is used, i.e., Grafton Detachment, Fl
63; or, Grafton DET, FL 63. In no case will more than one detachme
authorizedn a single geographic location (e.g., local community).

A.8.e.
Detachment
Formation

A request to form a detachment may be initiated in writing by the spons
flotillads FC. The request i s s
to the DR and will state facts to support the request. ThéBCwith
DCO concurrence and upon Director notification, may authorize detact
formation.

A.8.1.
Detachment
Disestablishment

A request for disestablishment of a detachment must be submitted
DCDR. The request mayehlnitiated by the detachment leader or by ¢
Auxiliary elected or appointed leader in the chain of leadership
management. After full consultation with all parties, the ORCmay
disestablish the detachment with the concurrericthed DCO. The DCC
shall then advise the Director of the disestablishment.

A.9. Flotilla
Voting Policy

Unless otherwise specified in the flotilla standing rules, a quorum of
quarter of the eligible voting membership must be present to col
business. Additionally, one of the voting members present must be the
VFC, or Immediate Past Flotilla Commander (IPFC)f none of these
individualsare presenthenAuxiliary unit business cannot be conducted.

A.9.a. Motions

Provided a quorum is predem majority of the eligible Auxiliarists votin
can carry a motion.
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A.9.b. Absentee Absentee voting may be allowed by the Director, after considering inp

Voting

A.9.c. Voting
Matters

A.9.d. Written
Ballots

the DCO, in situations where flotilla members reside too far away to tra
flotill a meetings. For general purposes, travel more than fifty miles ont
is considered too far. Ideally, absentee voting shall be conducte
telecommuting (i.e., the absentee voters view the meeting and vote \
Internet if available). If not, Dietors may authorize telephonic votin
emai | voting sent to the Direct
mailedin votes. This may be useful for, but is not limited to, flot
detachments.

In no case will the Director authorize absentee vobwgoroxy where the
absent voter(s) authorize another Auxiliarist(s) to cast their vote(s)
absentee voting is authorized by the Director and DCO, it is
recommended that flotilla standing rules be changed or amended to al
Flotillas desiringto allow absentee voting must submit their propc
through the chain of leadership and management to the DCO and Dire
writing, stating their reasons why absentee voting is needed for
circumstance.

A flotila may vote on any matter of internal flotilla administration
finance. A flotilla may also vote to recommend a change in Coast Guz
Auxiliary policy, but such a recommendation must be forwarded to
adopted by the appropriate Coast Guard or Auxiliary leeébre becoming
effective. A flotillads vote ¢
policy or procedures, or affecting the duty or responsibility of Auxili
elected and appointed leaders is not effective unless approved by autl
Coast Guard abhority or Auxiliary leadership.

When the Auxiliary wunitdés stand
used to decide an issue, and if an Auxiliarist requests a written ballot be
then the unit must, without further acticeither agree by consensus or v
on the use of a written ballot for the specific question on the floor
majority vote in favor is needed to require a written ballot.
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Section B. Divisions

Introduction

B.1. Chartered
Unit

B.2.
Geographic
Boundaries

B.3.
Responsibility

B.4.
Designation

B.5.
Administration

The division is the next higher administr&iorganizational level above tt
flotilla. 1t normally consists ofeveralflotillas in the same geographic aye
although there is no minimum number of flotillas require@ihe division
provides administrative trainingommunication, and supervisorypgort to
flotillas and promotes district policy. Each division is led and managed
Division Commander (DCDR)

The very nature of a division requires considerable diversity and caj
among its elements in order to sustain itgamization and purpose. Tl
Director and DCO shall give due and deliberate consideratiol
establishment of a division, particularly one with fewer than five flotillas.

Geographic limits of divisions are for administrativerposes only. Limits
are assigned by the Director after considering input from the District B
Usually, indefinite areas of primary responsibility or activity are preferre
rigid geographic boundariesdowever, all steps shall be taken to ensbes
Auxiliary services are available and provided for every geographic porti
the region. There are no prohibitions that prevent any Auxiliary unit fr
conducting activities in another
expected to coggate with each other in the coordination of Auxiliary L
activities. Locations for VSC stations, setting up PE courses, and recr
Auxiliarists require flexibility and inteunit coordination.

While authority to charter a disiion is vested in the District Commander,
primary responsibility for establishing a new division rests with the Dire
and DCO. The DCO may appoint other Auxiliary leaders to hel,
recruitment efforts or in formulating the recommended procedutekams
for a new division. All plans must be submitted to the Director
concurrence/approval before any action is taken.

Auxiliary divisions use a numeral and geographic location for t
designation. For example, Southern Idahwidion 4 indicates the Fourt
Division with flotillas located in the southern part of Idaho.

The Auxiliary Division Procedures GuideCOMDTPUB P16791.3 (series
contains detailed guidance for division administration.
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Disestabishment

Di sestabli shment must be consi de
not deemed to be in the Coast Gt
may be recommended for disestablishment for a variety of reasons, suc

a. Failure to meetinancial obligations to district or national levels.

b. Insufficient organizational mass to sustain effective activity

c. Failure to comply with Auxiliary, district, or Commandant policies ol
directives.

When there is a need to reorganize the district, thisi@ maybe a need to
disestablish a division. In this situation, the DCO and Director shall ac
to the provisions of this section.

B.6.a. Study
Group
Assessment

If any of the above circumstances extee DCO shall appoint a study gro
to determie t he di visionds viability
division or to recommend disestablishment.

B.6.a(1) Study
Group
Composition

The study group will consist of theCAPT in whose area the division
located and two Auxiliarists who haeppopriate Auxiliary experience an
ability to thoroughly assist with the study

B.6.a(2) Study
Group Findings
and
Recommendatior

Upon completion of their study, tHRCAPT shall submit a written report ¢
findings, opinions, and recommendations to theCDAf sufficient promise
in restoring the division to fulloperation exists, the study group me
recommend probation for a period not to exceed one year. Otherw
recommendation to disestablish is the most reasonable option.
recommendation wilinclude a plan for reassignment of existffagillas.

B.6.a(3) Final
Report
Submission

A copy of t hreporsshalllzkyfurnighedto thedBIR and the
Director. Email reports are permitted.

B.6.b. District
Reorganization
or Activities of
Negative Impact

Similar action is required when district pursues reorganization within
across its sufareas, orwhendi vi si onés activity
not deemed to be in the Coast Gu

B.6.b(1) Study
Groy
Assignment

The DCO shall appoint a study grogb at least three Auxiliarists witl
appropriate Auxiliary experience and ability evaluate the situation. TF
study group should request statements from division and flotilla el
leaders to considend include in the report.

4-10



COMDTINST M16790.1G

B.6.b(2) Study
Group Findings
and
Recommendatior

A written report of group findings and recommendations shall be subn
to the DCO. Copies of the report shall be furnished to thelIRCand the
Director. The DCO will requetsfrom the DR that a written report be se|
within thirty calendar days to the District Board, including any matter
mitigation, to help the Board in arriving at an impartial decision.

B.6.b(3)
District Board
Meeting

The DCO will enter the study gup report as an agenda item at the r
District Board meeting after receivingthe DR6 s r epor t .
sent to the DOR advising of the agenda item and suggesting th®R(
and/or VR attend.

The District Boar d wi lkdort at thes scleedule
meeting. Attention will be giventothe DR6 s | et t er 0
appeal. The District Board shall vote on final action. Approval «
recommendation to disestablish requires a-tiwals affirmative vote of the
voting Auxiliarists present. If the vote to disestablish fails, the DCO ¢
advise the Director of the District Board recommendation for probatiol
one year The Director shall present the study grawport and District
Board recommendation to the District Cmander for consideration/fing
approval.

B.6.c.
Recommendatior
for Probation

Wherever probation is recommended, the division may be placec
probation for up to one year from 1 January of the year following
probation decision. The District Commandaell advise the Division Boarc
of the probationary period. When placing a division on probation,
original study group will remain active, functioning as an advisory grot
the DOORand managing the districtos
calendar quarter during probation, DEAPT or study group chairman she
submit a written progress report to the DCO. Email reports are permitte

B.6d.
Recommendatior
for
Disestablishment

If the action is to disestablish, then disestablishment tpleee aglirected
by the District Commander . The
to the nearest division.

B.6.e. Assets of
Disestablished
Divisions

Disestablished division property and assets will go to the district.
District Boardshall determine appropriate allocation of some or all of
assets to divisions receiving flotillas from the disestablished division.

B.7. Authority
to Establish or
Disestablish
Divisions

The authority to establish or to disestablish a division isedest the District
Commander. When established, each Auxiliary unit receives a fc
chartersigned by the District Commandauthorizing formation and th
effective date.
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Section C. Districts/Regions

Introduction

C.1. District
Chief of Staff
(DCOS)

C.2. District
Captain
(DCAPT)

The district is the next higher @auhistrative organizational level above t
division. It may be sudivided into two or more regions. Each
district/region may be suthivided into two or more geographical sakeas
that are covered by a whole number of divisionhe district level of
administration contains the EXCQNpresided over by the DC@ close
coordination with the Director The district provides administrative trainir
communication, and supervisory suppofrdivisions and promotes Nation
policy. Each distridtegionis led and managed by a DCO.

Each district/region shall have one DCOS. The DCOS is second to the
supervises th®istrict Staff Officers (DSOs) anDistrict Directorate Chiefs
(DDC), oversees the administration andimagement of district/region
Auxiliary programs, and, when directed, acts for and on behalf of the D(
linkage to the district/regional Coast Guard. Duties and responsibiliti
the DCOS shall be consistent with provisions of district/regionald8tgr
Rules and thisfManual, and shall be in accordance with specific functior
defined by the NACO or designated representative.

Each district/region must have a minimum of ti@APTSs, except Districts
14 and 17 that mahave a minimum of on®CAPT. DCAPTs may be
assigned specific geographical areas of responsibititythey may be
assigned specific program areas of responsipiitysome locally devise:
combination of the two. Area staff officers are not authorized.

DCAPTSs report to the DCO and supervise Division Commanders (DC
and Auxiliary Sector Coordinators (ASC) within their respective geogre
or specific program areas of responsibility. Duties and responsibilities «
DCAPT shall be consistent with piisions of district/regional Standin
Rules and thidManual, and shall be in accordance with specific functior
defined by the DCOThe DCAPT shall ensure effective communication a
coordination between all Auxiliary and Coast Guard units within treia of
responsibility. ALWCs, as appointed by the DCO, shall work closely with
assist thdCAPT in achieving this objective.
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C.3. District
Directorate
Chief (DDC)

If determined to be appropriate for the region, the DCO may appuwittt
Director corurrence, three DDCs to oversee, coordinate, and su
district/regional departments and programs. DDCs report to the DCO.
supervise District Staff Officers (DSO) within their respective program &
of responsibility. Duties and responsibilitieseach DDC shall be consiste
with provisions of district/regional Standing Rules and ih&nual, and shal
be in accordance with specific functions as defined by the DC(
designated representativBDCs are authorized to wear the same insigni
aDVC.

DDCs are identified as follows along with corresponding DSO assignr
(as authorized and described in paragraph3®f this chapter) to thei
respective directorates:

a. District DirectorateChiefi Logistics (DDGL): DSO-CS, DSQIS,
DSOHR,DSO-MA, DSO-PB, and DSGSBR.

b. District DirectorateChiefi Prevention (DDGP): DSOMT, DSO-NS,
DSO-PA, DSOPE, DSGPV, DSOVE, DSOMS, and DSGSL.

c. District DirectorateChiefi Response (DD@R): DSCAV, DSO-CM,
and DSQOP.

The DSO-DV, DSO-FN, DSGLP, andDFSO may orgaizationally report to
the DCO, DCQOS, or a DDC as district/regional needs dictate.

C.4. District
Planner (D-PL)

The DCO may appoint, with Director concurrence, a District Planné&tL(D
The D-PL shall report to the DCO and maintain liaison with CoasarG
district planning counterparts and regional Auxiliary program manage
effectively develop and coordinate regional planning as an integral p.
regional program execution. Authorized insigniatfus appointed positior
shall be the same as thar a DSO.

C.5. District
Staff Officer
(DSO)

The DCO appoints, with Director concurrence, DSOs and assis
(ADSOs)to manage distriftegionaldepartments and programs.

C.6. Unit
Disestablishment

The District Board may be asked to conduct hearingsd make
recommendations to the Director

C.7. Past
Division
Commanders
Association
(PDCA)

The District Commander may authorize REA where such amassociation
can be of districtegionalbenefit. Theassociat o n 6 s gPPERGA)MAye
be allowed a vote on the District Board provided the DCO and the Dir
have approved theas s o c i &StandioghRules and attendant bylaw
Further, the distri¢tegionalStandingRules must authorize such a vote.
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c.s.
Geqgraphical
Boundaries

C.8.a. District

C.8.b. Region

C.9.
Administration

COMDTINST M16790.1G

Geographical boundaries atetermineds follows:

Geographical limits of the districts are for administrative purposes !
Auxiliary districts are aligned with Coast Guard districts. Due
geographical and/or m@bership issues, districts may be further-divided
into regionsso as to enhance the relationship and oversight betwee
Coast Guard and Coast Guard Auxiliary. Auxiliary district boundaries
determined by Commandant based on recommendationsgteduem the
impactedDistrict Commandesx:

Geographical limits of a region are for administrative purposes ant
assigned by the District Commander.

Administration at the distrittegional level is in accordance witha
combination of the Auxilianglistrict/regionalStanding Rules and applicak
district/regional policy as written into distri¢tegional directives. Coast
Guarddistrict policy shall always supsgde Auxiliary Stanishg Rules.
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Section D. National

Introduction

D.1. Deputy
National
Commodore
(DNACO)

D.2. Assistant
National
Commodores
(ANACO) and
National
Directors

The national level of administration contains the National Exect
Committee (NEXCOM) presided over by the NACO and composed o
Chief Director, the Immediate Past National CommodaifeNACO),
VNACO, and the four DNACOs. The AssistantNational Commodore:
(ANACOs) may attend NEXCOM meetinggoon invitation of the NACO
but are not voting Auxiliarists of the NEXCOM. The NEXCOM functic
as the Auxiliaryodés senior | eader
National Board, and NationaExecuive Staff comprise the Auxiliar
national organization thatmaintains general Auxiliary leadership a
management over all Auxiliary programs and activities.

There shall be four DNACOs: NACO-Operations  (O).
DNACO-Recreational Boating Safety (RBSPNACO-Mission Support
(MS), and DNACQInformation Technology and Planning (ITP)Three
DNACOs shall be elected officers in accordance with the provisior
AppendixC. These three DNACOSs shall be elected to representhree
Auxiliary Areas (Atlantic Areai East, Atlantic Area West, and Pacific
among the DNACGD, DNACO-RBS, DNACO-MS offices. The NACO, in
consultation with the VNACO and IPNACO, shadkelect these three
DNACOsfor their specificO, RBS, or MS office.

The NACO, in consultation with the VNACO and IPNACO, sisalectthe
DNACO-ITP. Minimum eligibility criteria for this appointment shall b
completion of a term of office as a DNAGIOP or ANACO, or completion
of a term of office as DCO or above. Qaletion of any such term mu:
have occurred within the past eight years. As an appointed pos
DNACO-ITP shall not be eligible for the office of NACO ¥NACO strictly
by having served in this office.

All DNACO appointments shall only be made uponaanence of the Chie
Director.

The NACO shall appoint, with Chief Director concurrence, all ANACOs
national Directorsand their deputies in order to define treional staff for
admnistration and management of Auxiliary programs. Associated ¢
functional statements shall be appended to the Auxiliary National Prc
and the Auxiliary web siteyww.cgaux.org
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D.2.a.
Organization

D.2.b. ANACO
Duties

The Nation& Staff shall be organized, as displayedFigure 12, with the
following titles and staff symbols:

(1)
(2)
3)

(4)

(5)

(6)

(7)

ANACO - Chief Counsel (CC)
ANACO - Diversity (DV)
ANACO - Response and Prevention (RP)

(a) Director- ResponséDIR-R)

(b) Director- PreventionDIR-P)

(c) Director- Incident Management and Preparedness {MR
(d) Director- International Affairs (DIRIA)

ANACO - Recreational Boating (RB)

(a) Director- Vessel Examination (DIF/)
(b) Director- Public Education (DIFE)
(c) Director- RBSOutreach(DIR-B)

ANACO - FORCECOM (FC)

(a) Director- Government and Public Affairs (DI&P)
(b) Director- Training (DIRT)

(c) Director- Human Resources (DiR)

ANACO - Planning and Performance (PP)

(a) Director- Strategic Planning (DIF5)
(b) Director- Performance Measement (DIRM)

ANACO - Information Technology (IT)

(a) Director- Information Engineering (DIRE)
(b) Director- Information Users (DIRU)

Directorates shall béunctionally divided into divisions and the divisiol
into branches, with division chiefs (DVC), branchiefs (BC), and branc
assistants (BA), respectively, who are able to assist the Directorate
Staff structure and assignments for each Directorate may be seen
annualAuxiliary National Program

ANACOs shall assist theNACO, the VNACO, and DNACOSs in th
performance of various duties including:

(1)
(2)

3)

Plan, organize, and coordinate all activities within their program ai
Ensure policies established by the Coast Guard, the National Boa
and the NACO are effectively implented.

Keep the NACO, the VNACO, DNACOs, and the Chief Director
informed of directorate matters and provide correspondence copie
NEXCOM.
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(4) Consult via electronic communications, telephone, or mail with the
directorate chiefs to proactively coordinateitlaetivities.

(5) Work continuously toward immediate and letegm Coast Guard anc
Aucxiliary goals that are specific directorate responsibilities.

(6) Submit progress reports to the NEXCOM and appropriate Coast C
Headquarters offices of their directorate ates.

(7) Effect direct coordination with the NACO, the VNACO, and
DNACOs on specific problems or requests for assistance.

(8) Consult and coordinate with appropriate Coast Guard Flag officer:
program managers, in coordination with the Chief Director, to
determine requirements for Auxiliary resources used within their
directorate and to develop and manage Auxiliary programs consis
with Coast Guard needs and objectives.

(9) In consultation with NEXCOM and respective Directorate Chiefs,
develop plans, policieand procedures to achieve and maintain
Aucxiliary capabilities consistent with identified Coast Guard
requirements.

(10) Ensure compliance with Coast Guard and Auxiliary policy using tr
chain of leadership and management.

The ANACO-CC shall be a licensed att@y who shall serve as legal advis
to the NACO, and provide counsel to the Chief Director, on Auxiliary iss
A Deputy Chief Counsel is authorized (ANAGTICd) to assist ANACECC
as assigned. ANAC@Cd shall be a licensed attorney authed to wear
the DIR insignia. Additionally, there shall be Area Assistant Chief Coun:
for Atlantic Areai East, Atlantic Area West, and Pacific Area to ass
DNACOs and DSE_Ps in their respective areas. The Area Assistant C
Counsels shall be licensed atteys authorized to wear the DVC insign
Assistant Chief Counsels may also be appointed to address specific
subject areas (e.g., tax, corporate, copyright, legislative). Such Ass¢
Chief Counsels shall be licensed attorneys authorized to theaDVC
insignia.

A Deputy DirectorateChief shall bedesignated for eacbirectorate This
positionshallwear the insignia of a DVC. THeeputy designatioshall be
the same as th®irectorateChi ef 6 s desi §dat ia@ey
DIR-Td).
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D.4. Special
Projects and
Liaison Officers

D.5. NACO
Staff

Subject to the Chief Directoroés
Special Project and/or Liaison officers with appropriate insignia tc
determined based on the level of respbitity (e.g., liaison to the
Presidential Inaugural Committee). NACO, with concurrence of the (
Director, may nominate Auxiliarists for appointment to Coast Gi
committees, boards, etc.

NACO may appoint NACO suppodaff officers to include an Executiv
Assistant to NACO (NEA). As determined by NACQwith Chief Director
concurrence, support staff officers shall wear insignia that is commen:
with the level of responsibility of the office to which they are appointed.
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Section E. Supervisory Administration and Duties of Boards,

Committees, and Leaders

Introduction

E.1.
Administrative
Boards

E.1.a. Flotilla
and Division
Board Meeting
Attendance

E.1.b. Ex
Officio Status

E.1l.c. Voting by
Boards

Boards, committees, and offices are extremely important aspects ¢
Auxiliary organizational structure. This section describes their ov
purpose, adminisation, and duties in support of the Auxiliary.

The division, district, and national levels each have administrative boar:
majority of the members of any board must be present to transact bu:
Board meetings are nosaily open and all Auxiliarists are welcome a
invited to attend national or their district, division, and flotilla meetings.
rare situations, a closed meeting may be needed. This action will be
only when authorized by a Director or the Chiefdator for National Boarc
meetings.

If the FC or DR is unable to attend the applicable Board meeting,
Vice should attend and has a vote on the Board. If the Vice is also une
attend, themmediate past unit leader should attend and will have a vo
the Board unless specified ot hei
leader. When none of these leaders can attend, the senior leader of tl
will designate another member ofathAuxiliary unit to represent the uni
This representative will not have a vote on the Board.

The DCO, when present at a meeting, is an ex officio voting member
Division Boards in the district. The NACO, when presatrd meetingis an
ex officio voting member of all District Boards.

The DCO may delegate in writing the ex officio voting status taX@esS,

DCAPT, or Immediate Past District Commodore (IPDCOhe NACO may
delegate in writinghe ex officio voting stats to thelPNACO, theVNACO,

andany DNACO. Additionally, the NACO may delegate writing the ex
officio voting status to anANACO under certain circumstances suchbas
not limited to, numerous district elections held on the same date as v
othes typified by scheduling or travel conflicts. A copy ahy suchwritten

authorization from the DCO or NAC6hall be providedin advanceo the
presiding Auxiliary leader for the associated meeting minutes.

A Board vote inconsisnt with current Coast Guard or Auxiliary policy
procedure is not effective unless approved by authorized Coast |
authority or Auxiliary leadership and management.
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E.2. Division
Board

E.2.a. Purpose

E.2.b. Meetings
and Elections

Except in those instances where a Wwods majority is required, a
affirmative wote of a majority of an administrative board present and act
voting is necessary to carry a motion. A majority of the votes actually
will determine the outcome of the issue on which the vote was taken
board member will have more than ondevoBlank votes or abstentions
not count in the total for determining votes cast. A count is necessa
both those in favor of and those opposed to a motion. No absentee or
voting is permitted, except as outlinedp@ragraph A.9.bf this dapter.

Whenever voting by written ballot is not required by the standing r
voting will be by voice or a show of hands. If a voting member reque
written ballot be used, the Board will follow the procedureparagraph
A.9.d of this chapter.

The Division Board is composed of the following:

a. DCDR

b. VCDR

c. Immediate Past DOR (IPDCDR)
d. Every FC in the division

The DCO is an ex officio member of this board.

The division organization exists to support the flotillas providing
administrative, training support and supervision. The division prov
Auxiliary activity support within their area of responsibility (AOR) ai
where necessary, assumes responsibilities for conducting programs
flotilla is unable to supprt. The Division Board performs these duties
promote Auxiliary policy witln the division and helps the Director provi
administrative support to foster growth of the Auxiliary, organize
administer division activities, conduct election of divisiofficers, and
manage activities within the division AOR. When appropriate, the Divi
Board guides flotillas within their AOR.

Division Board meetings are held according to division standing rules.
DCDR, DCO or Diector may call additional meetings. The DR will
publish an agenda for each Board meeting. The Division Board shoulc
at regular intervals determined
needs. To conduct business, the IBC VCDR, or IPDCDR must be
present. In instances where attendance is impractical, the Division
may transact routine business by nwilelectronic means Regular annua
elections shall not be held by mail or electronic means unless speci
authorized by the iPector. Only in unusual circumstances, and wl
approved by the Director, may a regular election be mmekither of these
ways
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E.3.b. Meetings
and Elections

E.4. District
Executive
Committee
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The District Board is composed of the following:

Director of Auxiliary (DIRAUX)
DCO

IPDCO

DCOS

DCAPTs

All DCDRs in the District

~Poo0 o

The NACO is an ex officio member of this board.

The President of the Past Di vi s
by the districtds standing rul ¢
associationods pr awtednghe DistrioteBpardbpeovidz
the DCO and the Director have ar¢g

attendant bylaws.

District Board duties include implementation of established Coast Guar
Auxiliary policy within the dstrict. The Board helps the DCO to devel
and carry out district policy. The Board also recommends chang
national policy to the National Board. When appropriate, the District B
guides, directs, and supervises units.

The District Board may ats be asked to conduct hearings and to r
recommendati ons on requests for

District Boardmeetings are held under district standing rules. The Dis
Commander, Director, or DCO mawylt additional meetings. To condu
business, the DCODCOS, or IPDCO must be present. The DCO w
prepare and publish, in advance, an agenda for each District Board m
If a meeting is impractical, business may be transacted by mail or elec
means. Only in unusual circumstances, and when approved by the [
Commander, may a regular election be conduicteither of these ways

The District Executive Committee (EXCOM) is comprised of the followir

a. bCO

b. DIRAUX
c. DCOS
d. DCAPTs
e. IPDCO

The EXCOM is charged with managing Coast Guard Auxiliary dis
day-to-day operations and meeting according to district standing rules.
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E.5. National
Board

E.5.a. Purpose

All District/Regional Directors along withCommandant @G-542) and
Commandant €G-5421) are expected to be present at National Bc
meetings in an advisory capacity.

The National Board is composed of the following:

NACO

Chief Director
VNACO

4 DNACOs
IPNACO

All DCOs
President NA

A National Association of Commodores (KA president is authorized

National Board seat and is entitled to one vote as long as tkeskiding
rules and subsequent board of officers are approved by the Chief Di
and NACO.

@*pooow

All members of the National Board are voting members.

The National Boardds purpose 1is

develop, approve, and carry out Auxiliary national policies. In

leadership role, the National Board proposes peliciesfor Commandan
approval. Policy proposalshouldbe bought before the National Board fi
a vote when they involve the following:

(1) Establishment, title change, or elimination of any elected office.

(2) Amendment of the standardized Standing Rules for any organizat
leve per section H of this chapter

(3) Establibhment, title change, or elimination of any Auxiliary prograrnr
(e.g., change of title of the Courtesy Marine Exam (CME) prograrr
the Vessel Safety Check (VSC) program).

(4) Establishment or elimination of an Auxiliary unit or uniform item fo
general wear, diay, or accoutrement (i.e., creation of a new ribbo
medal, badge, device, or insignia; authorization to wear the Tilley
creation of the 5¢ear Flotilla streamer).

(5) Change to organizational structure at any organizational level (e.c
changing orgamational reporting of DSOs to District Directorate
Chiefs (DDC)).

(6) Change to enrollment or retirement eligibility criteria.

(7) As determined upon preliminary review and subsequent direction
the NEXCOM.
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COMDTINST M16790.1G

All other policy proposals with potential nationalpact should be pursue
through the chain of leadership or, if in existence and having operated
the past 18 months, through the appropriate Auxiliary program comrr
board, or team (e.g., air or surface operations Standardization -
AUXDATA Reguirements RevievBoard).

The VNACO is responsible for the coordination and direction of the Nat
Staff through the DNACOs in carr

For national administration, the Auxiliary and its regional National Bc
representativesra divided into three areas:

(1) Atlantic East
(2) Atlantic West
(3) Pacific

See the map iAppendix Gfor delineation of areas of responsibility.

The National Board will meet at least twice each year, normally in Feb
and September. Subjecttoh e Chi ef Director ds
responsible for selecting meeting times and locations. Meetings are o
all Auxiliarists to attend and observe.

The National Executive Committee (NEXCOM) is comprised tbé
following:

a. NACO (as chairperson)

b. Chief Director (normally accompanied by the Deputy Chief Director
an advisory role)

c. VNACO and thefour DNACOs.

d. Immediate Past National CommodoleNACO).

The NEXCOM is charged with managing thational aspects of dap-day
Auxiliary operations as well as the responsibility for strategic and-lange
planning. It is responsible for those items not otherwise assigned i
Manual, the national standing rules, or as part of the national prograe
NEXCOM monitors, evaluates, and manages progress toward Coast
and Auxiliary objectives and programs. Within the limitations establishe
this Manual and the national standing rules, the NEXCOM shall set
motion the implementation of pgrams required by the Commandant and
National Board. The NEXCOM will set policies and provide rout
guidance to ensure efficient and timely functioning of the Auxili
organization.
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E.6.b. Meetings The NEXCOM will meet during National Board meegfs. The NEXCOM

E.6.c. NACO
Duties

will also meet on such other occasions as determined by the NACO a
Chief Director.

The NACO occupies the Auxiliary
precedence, by his/her leadership and management ppsitien all other
Auxiliarists. In addition to the functional duties described in section [
Chapter 1,lhe NACO shall:

(1) Represent the Auxiliary to the Commandant and the Coast Guard
Headquarters Flag Corps in all matters concerning Auxiliary activi

(2) Represent the Auxiliary on other occasions as directed by the
Commandant.

(3) Preside over National Board meetings.

(4) Maintain close liaison, through the VNACO and DNACOs, with all
DCOs.

(5) Provide the Chief Director with advice and counsel, and work clos
with the Chief Director to ensure authorized policy and programs ¢
followed and promoted by membership.

(6) Coordinate with the Chief Director in calling National Board meetit

(7) Prepare and publish an agenda for each National Board meeting.
Distribute the agend® each member of the National Board and ea
Director at least thirty days before the first date of the meeting. TI
action is needed to provide sufficient time to review all agenda ite

(8) Appoint theANACOs and DNACGQO' Information Technology and
Plannngwi t h t he Chi ef Director ds

(9) Appoint the Directorate Chiefs atigeir Deputy Chiefs with the Chief
Directordos approval

(10) Appoint all other members of the National Staff in coordination wit
the VNACO who acts for NACO by direction.

(11) Develop an arumal program stating the goals of the organization fot
approval by the Chief Director. The program will specify and amp
the staff officersd and commi
goals.

(12) Serve as an ex officio voting member of each natioaaldsbg
committee and District Board.

(13) Supervise Auxiliary activities using the Auxiliary chain of leadersh
and management.

(14) Oversee management and operation of Auxiliary activities using ti
Auxiliary chain of leadership and management to ensure compliar
with all Coast Guard and Auxiliary policies and directives as direct
by the Commandant.
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E.6.d. VYNACO In addition to the functional duties described in section D of Chaptiae’
Duties VNACO shall assist the NACO in the performance of various du
including

(1)
(2)
3)
(4)

(5)

(6)

(7)

(8)

(9)

Assist the NACO in all duties and, when circumstances warrant, s
act as NACO by direction.

Il n the NACOGO6s absence, presid
Coordinate and direct the DCOs throwgyipervision othe DNACOs.
Serve as an ex officioting member of each national standing
committee.

Supervise the Assistant National Commodofghief Counsel
(ANACO-CCQC), Assistant National Commoddrdiversity (ANACO-
DV), theNACO staff, and all special committees.

Coordinate and direct the nationaf§through the DNACOs in
carrying out Auxiliary policies.

Plan and execute two to three meetings each year of the national
Operating Committee (OPCOM), serve as liaison between the
OPCOM and NEXCOM, and periodically review and update the
OPCOM ProcedureGuide.

Coordinate overall plans for department training sessions, the ger
session, and the National Board meeting at the National Training
Conference (NTrain).

Plan and oversee National Staff involvement in training sessions ¢
other venues to prom®tAuxiliary programs among membership at
NACON.

E.6e. DNACO In addition to the functional duties described in section DCloapter 1,
Duties DNACOs shall assist the NAC@nd the VNACOQOin the performance o
various dutiesncluding

(1)
()

®3)
(4)
(5)
(6)

(7)

Be responsible for Adliary program conduct within their AOR.
Become familiar with and support Auxiliary related policies
established by the Coast Guard and the National Board.
Represent their area on the NEXCOM and other areas where
appropriate. Attend districbnferencesvhen directed by the NACO.
Preside over the area meannuahg
meetings.

Preside over the National Area Planning Meetings (NAPM) held ir
their area.

Maintain close liaison with the DCOs and provide needed advice
counsel.Assist DCOs iraddressingroblems not resolvable at
district/regional levels.

Ensure Coast Guard and Auxiliary policy compliance using the ch
of leadership and management.
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E.6f. IPNACO
Duties

E.6g. Chief
Director Duties

E.7. Appointing
Committees

E.8. Aides

E.8.a. NACO
VNACO, and
DNACO Aides

E.8.b. DCO
Aides

(8) Represenassignediuxiliary districtsfegions to the respective Coas
Guard Aea Commanders.

The IPNACO shall assist the NACO, as directed. This leader, becau
past service and experience, should provide program continuity ti
National Board and NEXCOM and be a valuable asset to the Chief Dil
andthe NACO.

The Chief Director 6s pamggplohid Chagter
1 This office fulfills the Com
examine Auxiliarists before they are assigned to duty.

In coordination with other Headquarters program managfeesNACQ and
Auxiliary National Board andstaff, the Chief Director develops trainir
materials and operating policies for the Auxiliary program.

Auxiliary unit elected éaders are authorized to appoint committees
provide help and advice in the execution of those duties or activitie
delegated tataff officers. The elected leader appointing the committee :
be an ex officio member of that committee. They meleghte committe
responsibility to the Vice, as needed.

Aides are authorized for the NAC&e VNACO, DNACOs, and DCOs

The NACO may appoint one or more Administrative Assistant&g¢Nand
NACO aides (NDs) as necessary. Becausatsfunique position demand:
NACO is authorized additional aides or assistants as approved by the
Director. The NACO may also appoint an aide for the VNACO and ¢
DNACO.

The DCO may appoint an Admsgtrative Assistant (BAA) and one or more
DCO Aides (DADs) as necessary. Because of its unique position dem
the DCO is authorized additional aides as approved by the Director.
aides will be considered district staff members. Aides may aldd
simultaneous elected or appointed office.
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Section F. Elections

Introduction

F.1.
Assumption of
Office

F.2. Eligibility

Every Auxiliary administrative level holds annual elections, except
national level. AppendixCdef i nes an Auxiliari
the terms of office, Wo votes in the elections, and when elections are
for specific offices.

Newly elected Auxiliary leaders, except at the national level, assume
on 1 January of the year following their election. National elected r&i
take office on 1 November of the year of their election and their term
for two years until 31 October. For those leaders elected in an in
election to fill a vacancy, their term begins upon election and app
(where appropriate) by the Dator.

Appendix Coutlines the specific eligibility requirements for elected offic
Except as defined in paragraph F.7 beldhelaction eligibility criteria shall
be verified, certified, and reported by a nominating committee i
designated by the Auxiliary unit for which the election is to be held.
Director may waive any and all prerequisites and eligibility criteria
regional elections, as appropriate and with all due consideration for re:
needs, circumstances, apotential impacts, including if eligibl&uxiliarists
are unavailable or unwilling to seek elected office. The Chief Director
similarly do so for national elections.

The following are general eligibility requirements applicable to all ele
offices

a. To ensuréuxiliarists have sufficient knowledge concerning
requirements of the various elected offices, the completion of a
oneyear regular term of office at one level (flotilla, division, or distri
is required before advancement to the next hitghl.

b. An individual must serve a minimum of one year ag\axiliarist prior
to the date of election as FC or VFC.

c. Successful completion of the Administrative Procedures Course (A
or the Flotilla Leadership Course (classroom or online version) is a
speific election eligibility requirement for any Auxiliarist who pursue
their first elected office (level of office does not matter). The Electe
Officer Course (EOC) and Auxiliary Administration Specialty Cours
(AUXMIN) are no longer offered, but creditr proof of successful
completion may be accepted only for Auxiliarists who have held an
past elected office in lieu of this election eligibility criteria (i.e.,
Agrandfatheringo).
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d. Auxiliarists who transfer from another district/region and who fudiill
eligibility requirements shall not be denied the opportunity for elec
to an office within their new district/region, provided such transft
has resided in the geographic area of the office sought for at le:
months.

e. To ensure familiarity andngagement with Auxiliary programs, an
individual must be currently certified and/or currently qualified in
accordance with provisions of Appendix C, as of the date of
nomination, in at least one of the following Auxiliary programs (furtt
details in seadn B of Chapter 8):

(1) Surface operations as boat crew member, coxswain, and/or
Personal Watercraft Operator (PWO).

(2) Air operations as aircraft commander, first pilot;pitot, air
crewman, and/or air observer.

(3) Instructor.

(4) Aids to navigation verifier.

(5) CoastGuard watchstander/radio operator, communications
watchstander/radio operator, and/or command center
watchstander/radio operator.

(6) Any Auxiliary Trident Personal Qualification Standard (PQS)
specialty*.

(7) Any Auxiliary public affairs specialty.

(8) Vessel examine

(9) Recreational boating safety program visitor.

(20) Interpreter*

* These programs do not have currency maintenance schemes tt
readily tracked or monitored. Individuals who seek elected office ol
basis of these programs to meet eligibility critermaust provide the
nominating committee with a memorandum from either their princ
Coast Guard order issuing authority or Auxiliary program manager it
next highest level of the organization that acknowledges their stat
gualified, active, and ctgnt in the program.
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F.3. Election The following election guidelines apply to all levels of Auxiliaffices as
Guidelines applicable:

a.

Immediate padeades at division, district, and national levels are
voting members of the particular board. No Amaxist may cast more
than one vote in any election irrespective of the number of position
held.

No Auxiliarist may hold two elected offices concurrently, except for
thoseAuxiliarists elected to higher national elected office. They ma
continue in theicurrent district or lower offices following their electic
to national office and maintain voting rights of that position until 31
December of that year to complete their term.

Unit standing rules shall have specific provisions to allow nominatic
from the floor. Alternatively, the rules must allow sestide motions to
allow such nominations. In nominations from the floor, the nomina
is responsible for ascertaining the eligibility of the nominee subject
verification by the Director before the elen.

Auxiliary leadersconducting elections are responsible for ensuring t
eligibility of each candidate.

Directors are responsible for approving and certifying all election
results.

If a flotilla fails to hold a valid annual election by 15 Decembes, th
DCDR may appoint an interim FC and VFC. This action is done or
after consultation and approval by the DCO and the Director.

If a division fails to hold a valid annual election by 15 December, th
DCO may appoint an interim DCDR and VCDR. This acisodone
only after consultation and approval by the Director.

All elections shall be by secret ballot unless there is only one candi
for a particular office. Proxy voting is not authorized.

The senior electeldaderat the next higher level shall betified in
advance of any election.

In the event of any challenge or protest regarding the outcome of a
election at the flotilla or division level, the matter shall be referred t
the DCO, who shall render a final decision after consultation with tt
Director and the DSELP. Any protest or challenge to a district
election shall be referred to the appropriate DNACO, who shall ren
final decision after consultation with ANAGOC, the NACO, and the
Chief Director.
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F.4. Election of
National
Leaders

F.5. Elected
Office Vacancy

F.5.a. Term
Status

F.5.b. Election
Status

F.5.c.
Immediate Past
Office Vacancy

F.5.d.
Resignations

Inthe year when a national | eade
expire, the National Board will elect a successor at its meeting he
conjunction with the Fall NACON. Any protest or challenge to a nati
election outcome shall be referred t@ tNACO, who shall render a fini
decision after consultation with the Chief Director aANACO-CC.
(NACO cannot stand for relection.)

A vacancy in an Auxiliary elected office shall be filled by an inte
election. In cedin circumstances, the Director or Chief Director,
appropriate, may authorize an interim election to be conducted by
ballot. A vacancy notice shall be sent to all eligible candidates at
fifteen days in advance of the required date for cadglto place thei
names in nomination.

An Auxiliarist chosen in an interim election will hold office for tl
remainder of the unexpired term. This interim term does not neces
establish eligibility for the next higher officéancumbency of more than ha
the regular term will be considered a regular term of office. This se
establishes eligibility for the next appropriate higher office. An interim 1
(less than half of the regular term) does not render the incumbdgthilee
for a subsequent regular term in that office.

In certain situations, Coast Guard and Auxiliary interests are best serv
an Auxi | iwaheneleded is antinterinmelection, to be considere
regular term. In Hese cases, the Director shall determine whether
election is to be regarded as a regular or interim election.
determination will be based on the circumstances. For national elec
Commandant@CG), in consultation wittCommandant@G-DCO) and the
Chief Director, will make any necessary decision.

In an interim election, there is no change in the immediate past office.
Auxiliarist who held the title of immediate past leader before the int
electionwill remain the immediate past leader until the next regular elec
A vacancy in the immediate past office shall not be filled.

An Auxiliarist who desires to resign from an elected position must do :
writing to the next highrelevel unit elected Auxiliarist at least thirty calenc
days before the effective date. The letter shall state the Auxiliarist re
the position and the effective date of resignation. If the letter fails to ste
effective date, the next highenitielected Auxiliarist may declare the offit
immediately vacant and fill it.
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An Auxiliary national leader can be removed from office by direction of
Commandant. Any Auxiliary flotilla, division, or district Auxiliarist cée
removed from office by the District Commander or Commandant whe
recommended by a thremiarters affirmative vote of an entire electi
board. Any board member may initiate this action. No reason net
expressed by the person initiating the @tti Actions bringing discredit o
the Coast Guard or Auxiliary, or other reasons as stat€thapter 3of this
Manual can justify administrative action against an Auxiliarist and
sufficient reasons for this action.

The reason for the removal shall ggecified in the notice of the meetii
which shall be called specifically for that purpose, with notice to all vc
members and the person facing removal, at least ten days in advance
meeting. Copies of the minutes of the removal proceedingl bbgrovided
to the Auxiliarist concerned. Copisballalsobe provided to the immediat
superior in the Coast Guard chain of commahd appropriate Directpand
the Auxiliary leader in the next higher position in the chain of leadershig
managerant.

The NACO shall refer the names of all candidates who submit a lett
intent to seek election to a national office to the Chief Director
verification and certification of eligibility to d¢ld the office sought
Nominations and elections of national officers shall be otherwise cond
in accordance with provisions of the Standing Rules of the National Bog

Upon notification of selection and prite assuming office, the NAG®lect,
VNACO-elect, and DNAC&elects must complete and forward all requi
forms, documents and information necessary to perform a Coast Gua
PSI through their respective Directors, if not already held. Failure tc
appropriate paperwork or to receive a favorable DO PSI determination r
the Auxiliarist ineligible for the office.

The Director shall submit and process the Coast Guard Personnel S
Action Form (CG5588) for all Commodores within the district/regid the
determination is made that a security clearance is warranted for them
Chief Director shall submit and process this form for incuml
Commodores at the National level if not previously done by their respe
Directors.
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F.8.a. Higher
Level PSI

F.8.b. Failure to
Complete

F.9. Installation
of Leaders

All incumbent eleed Gmmodoresand the immediate past officer mu
maintain SECRET clearance eligibility status at all times. If any electt
appointed leader eligible for or currently maintaining a security clear
experiences a situation (personal, financial, legabstance abuse, or DU
etc.) which could affect security clearance eligibility, they must immedi:
report this information to their Director, the Chief Director, the SECC
and the Coast Guard command that granted their clearance. Nor
notification above the Director level shall be accomplished personally
Director. For additional information pertaining to PSI, refgpdcagraph C.:
of Chapter 3

Coast Guard Flag officers and the Chief Director may requireehiggvel
PSIs for specific Auxiliarists to meet mission requirements.

Auxiliarists who areunwilling or unable to undergarequisitePSlas one of
the eligibility criteria for election or appointmesiball withdraw themselve:
from consideration without appealjfor filling such elected or appointe
position This action shall be immediate upon receipt of written notifica
from the Director, or Chief Director as appropriat&Vritten rotification
must bemadeby certified nail.

Auxiliarists who have assumed an elected or appointed office after h
submitted a requisite PSI package to meet eligibility requirements, anc
ultimately receive a final Unfavorable PSI determination, shall withc
themselves from such officesithout appeal. This action shall be immedi
upon receipt of written notification from the Director, or Chief Director
appropriate.  Written notification must be made by certified n
Investigative materialstemming from the PSmay be used undethe
provisions of Chapter 3of this Manual for further action as deem
appropriate.

During the Auxiliary unitos Ch
Auxiliarists wildl be i nstal | o doash
Guard officer present, by administering the Prologue and Pledge for E
and Appointed Auxiliarists. (sdégure 41)
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PROLOGUE AND PLEDGE FOR ELECTED AND APPOINTED
LEADERS

You have dfered your talents and services in the interest of a better
Guard Auxiliary. The pledge you are about to take admits you to an
of greater responsibilities and high honor. Along with this honor, you
be prepared to accept certain obliga as well as the administrative g
supervisory responsibilities of your office. Your task is to develop
Auxiliary programs to the maximum efficiency that conditions permit.

are expected to promote closer liaison between the Auxiliary and
Coast Guard units, constantly remindidgixiliarists that their actions
reflect not only on the Auxiliary, but also on the Coast Guard. As a lg
you are charged with maintaining high standards in all Auxiliary prog
and activities, never compronmg honesty and integrity.

Everyone, please rise.

With the full realization of the demands of your office in terms of ti
travel, and dedication, if you are willing to accept this honor, please
your right hand and repeat after me:

I, (state your name), do solemnly and sincerely pledge myself to suppg
the United States Coast Guard Auxiliary and its purposes, to promote
its authorized activities, to properly discharge the duties of my office,
and to abide by the governing policies established by tl@ommandant

of the United States Coast Guard.

Figure 4-1
Prologue and Pledge for Elected and Appointed Leaders

F.10. NACO is not eligible to seek a second successivey®way term. The
Re-Election VNACO and theDNACOs are not eligible toukceed themselves in offic
Privileges NACO may not immediately accept a national elected office lower

NACO. Any Auxiliary leader, however, who has serwedn elected office
on the NEXCOM may again run for-sdection to that office or any lowe
national ofice during the sixth year (or more) of NEXCOM absendéis
does not preclude any such Auxiliary leaders from immediately serving
appointed staff or committee capacity.
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F.11. Duties of
Elected
Auxiliarists

The outgoing DCO and DCOS are not eligible to succeed themsel
office. DCAPTs may be elected to no more than a secondyeaeterm.
The DCO and DCOS are not eligible to immediately accept a district el
office lower than the one just filled. Any Auxiliary leader, however, who
served on the District Executive Comtag (EXCOM) may again run fc
re-election to that office, or any lower district office, during the sixth yeal
more) of EXCOM absence. Outgoing DCO, DCOS, and DCAPTs
eligible to run immediately, or any time thereafter, for any division or flo
elected office provided they meet all the other qualifications for those o
as outlined herein. They may also immediately serve in an appointed s
committee capacity.

The duty of senior elected Auxiliarssin all Auxiliary leadership position
(NACO, DCO, DMDR, and FC) is to be thoroughly familiar with all assigr
responsibilities. Each leader must maintain close liaison with senior e
Auxiliarists in units immediately higher or lower in the Auxila
organization. Additionally, each must ensuxexiliarists are trained an
qualified in their assigned duties in the unit. Each should strive to in
cooperation and encourage fellowship amohgxiliarists.  Incumbents
should use the experience apdpertise of the immediate paktades.
Incumbent elected Auxiliarists are responsible for:

a. Conduct of unit meetingghis may also be appropriately handled by
Vice/Chief of Stafj.

b. Supervision and successful execution of unit activities to accdmplis

Auxiliary missions and goals.

Support and compliance with Auxiliary and Coast Guard policies.

Prompt submission of required reports and correspondence.

Membership recruiting and retention.

Leadership, management, supervision, and operation of theiandit,

unit member training, qualification, assignment to duty, recognition,

and corrective action.

g. Liaison with Coast Guard units their area of responsibiliiy
coordination with the designatéd)Cs.

~® Qo0
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The Auxiliary Liaison Officer (AUXLO) is a active duty member
assigned by the Coast Guard unit Commander who coordinates w
the applicable Auxiliary elected leaders, staff officers, or Auxiliarist

The Auxiliary Unit Coordinator (AUC) is an experienced Auxiliarist
assigned by the District Commodore in consultation with the Direc
of Auxiliary and the Coast Guard unit command The AUC works

closely with the Coast Guard command to provide immediate inpu
response to requirements for Auxiliary support and facilitate Auxili

service to the unit.

F.11.a. Vice The principal dutyof Auxiliarists in a Vice capacity MNACO, DCOS,

Functions VCDR, and VFC) is to help the uni

(1) Function as the unitds Chi ef

(2) Carry out authorized programs according to existing policies and \
an acceptable qualistandard.

(3) Offer advice and help, as needed.

(4) Visit other Auxiliary units to maintain liaison, if applicable.

(5) Supervise Auxiliary wunit staf
staff officers report to their Vi¢€hief of Staff

(6) Review and act on repts submitted by unit staff officers.

(7) Vote as the acting senior elected Auxiliarist when substituting for 1

(8)
(9)

unit senior elected Auxiliarist at meetings or functions, or where tr
Auxiliarist is prohibited from voting by virtue of having another
position.

Assist with ensuring compliance with Coast Guard and Auxiliary
policy by using the Auxiliary chain of leadership and management
DCOSs will chair one or more District Board standing committees
committees for special eventBCOSs are responsible falistrict staff
coordination and direction.

F.11.b. District District Captains (DCAPT) perform the following duties:

Captain 1)

Assist their respective DCOs and, if requested, attend meetings o
in specific matters for their DCO.
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(2) DCAPTs charged witlgeographic responsibilities shall maintain clc
liaison with the DCDRs in their AOR. They supervise, help, couns
(as necessary) and visit the divisions. DCAPTSs foster Auxiliary
growth through development of an active membership recruiting
program. Thky assist division officers in organizing new flotillas an
in developing interesting and varied meeting programs. DCAPTs
ensure compliance with Coast Guard and Auxiliary policy by all
Auxiliary units and members, using the Auxiliary chain of leadersk
and management.

(3) DCAPTs may also be charged with programmatic responsibilities
within their district or region. They shall coordinate the planning o
activities in those program a
liaison to the applicable national Batorate and/or department.

(4) Whenever a Coast Guard unit is commissioned, a DCAPT must b
assigned the primary duty of coordinating between the Coast Gua
Auxiliary district/region and the Commanding Officer/Offidar
charge (CO/OIC). These coordinatiduties include, but are not
limited to, serving as an expert broker for Auxiliary services, trainil
and support. DCAPT duties may cross division/flotilla boundaries

F.11.c. Elected Elected Auxiliarists have been delegated the leaderahg managemer

Auxiliarists capability by the Commandant to assign to duty other elected Auxilii
throughout the chain of leadership and management, diaéfirofficers, and
other qualified Auxiliarists.

F.11.d. Positions of immediate palgtader are not elected Auxiliarist$his does nof
Immediate Past preclude them from adhering to prescribed P&lirements nor the inherel
Leader duty to share their experience and expertise with present elected office

to actively serve in support of present Auxiligmpgrams and goals.
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Section G. Staff Officers

Introduction

G.1.
Appointment

G.2. New
Auxiliarist s

G.3. Staff
Officer
Responsibilities

Every wunitds s eyleader apmintstafftotfickrs. ASiakf
duties are purely administrative, providing functional superyigprogram
management over specifically authedzactivities. The appointment al
delegation of duties should be given to egtelff officer in writing.

The Auxiliary is organized and administered along parallel stai
principles, which requiresaff officers at all levels to report to senior lev:
and to monitor activities at lower levels. Mission accomplishment wil
difficult unless Auxiliarists carefully follow the parallel staffing conce
Staff officers are charged with carrying out their part of the unit mission.

Staf officers are appointed and s
s af f of f i c estadssandxgresavithrtiie teemnot the appointir
leader unless the appointment is terminated earlier. Staff officers m
removed from a positioany time the appointing leader deems it appropri
District Staff Officer (DSO) appointments are mabtg the DCOonly with
Director 0 s c on etaff officermppeintmentsNagetmade ror.
with the NACO approval. ANACOs and national Directorand their
Deputiesare appointed btheNACO withtheChi ef Di rect o

New Auxiliarists are not normally offereslaff officer appointments durini
their first membership year. They should ubkés initial period to gam
gualifications and learn about the Coast Guard and Auxiliary. Time
also be spent working with elected leadersstaff officers in areas of th

new Auxiliaristos i nterest . Tt
di screti on t o sewieceito maket appointnyeets asd deer
usef ul for bot h t he Auxiliari s

Auxiliarist contributions. However, such waiver may not be made until
new Auxiliarist receives a favorable PSI determination.

To be successful, elected leaders must make cedttatngaff officers are
well briefed on their duties and responsibilities. To carry out these d
staff officers are encouraged to appoint committees to help them.
officers must report progress monthly to the Vice or appointing ele
leader. Staff officers will maintain records and correspondence conce
their office. These documendball beturned over, with all publications ar
other pertinent material, to theccessor when relinquishing office.
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