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1. PURPOSE.  This Manual establishes policies and procedures for all Coast Guard 

members who are involved with the administration of the Coast Guard Auxiliary, 

including Auxiliarists, military, and civilian personnel. 

2. ACTION.  All Coast Guard unit commanders, commanding officers, officers-in-

charge, deputy/assistant commandants, and chiefs of headquarters staff elements shall 

comply with the provisions of this Manual.  Internet release is authorized. 

3. DIRECTIVES AFFECTED.  The Auxiliary Career Counselor Manual, COMDTINST 

M1100.3, the Coast Guard Auxiliary Manual, COMDTINST M16790.1F, the 

instruction Auxiliary National C School Programs, COMDTINST 16794.1, and the 

instruction Guidance and Procedures for Auxiliary National C Schools, 

COMDTINST 16794.43, are canceled. 

4. DISCUSSION.  This Manual outlines policies and procedures necessary for effective 

administration of the Coast Guard Auxiliary.  It reflects the continually evolving 

Auxiliary policy foundation that has supported the passage of the Department of 

Homeland Security (DHS) Act of 2002 which created (DHS) and established the 

Coast Guard as both the Departmentôs lead maritime agency and only military 

component.  The Coast Guard Auxiliary has been a critical part of the Coast Guardôs 

historic transition to DHS, and the Auxiliary has assumed the roles and 

responsibilities as the departmentôs lead organization of dedicated volunteers.  This 

Manual further helps set the course for ready, reliable, and expanding Auxiliary 

administrative and operational support to the full spectrum of Coast Guard missions 

in an increasingly complex maritime security environment.  Further, this Manual has 

been extensively revised due to major Auxiliary reorganizational efforts to position it 

for the provision of efficient and effective support in a modernized Coast Guard 
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5. MAJOR CHANGES.  This manual represents a major revision to the previous 

Auxiliary Manual promulgated in May 2004.  Due to the extensive changes, units and 

Auxiliarists are encouraged to conduct a thorough review of it.  This edition of the 

manual contains the following significant policy changes: 

a. Introduction from the Chief Director of Auxiliary and the National 

Commodore including the Coast Guard Auxiliary Policy Statement 

(Foreword). 

b. Updated Auxiliary organizational titles, designators, and program labels 

throughout the manual to reflect national and regional level reorganizations 

meant to align the Auxiliary with the modernized Coast Guard.  This includes 

establishment of Deputy National Commodores (DNACO) to align with the 

Deputy Commandant for Operations (CG-DCO), Deputy Commandant for 

Mission Support (CG-DCMS), and the Atlantic Area and Pacific Area 

Commanders (Chapter 1). 

c. Updated Coast Guard and Auxiliary organizational titles and designators 

throughout the manual to reflect recent organizational changes in conjunction 

with Coast Guard modernization. 

d. Revised functional statements for the Chief Director of Auxiliary 

(CHDIRAUX), associated Auxiliary Division and Branch Chiefs, and 

Auxiliary National Executive Committee members including the National 

Commodore (NACO), the Vice National Commodore (VNACO), and the 

DNACOs (Chapter 1). 

e. Revised functional statements for the regional Director of Auxiliary 

(DIRAUX) and the Operations Training Officer (OTO) (Chapter 1). 

f. Redesignation of the Auxiliary Unit Liaison Officer as the Auxiliary Unit 

Coordinator (AUC) (Chapter 1). 

g. Established functional statement and selection criteria for the Auxiliary Sector 

Coordinator (ASC) (Chapter 1). 

h. Revised Auxiliary National organization chart (Chapter 1). 

i. Revised Auxiliary District organization chart (Chapter 1). 

j. Updated chain of leadership communication expectations (Chapter 1). 

k. Updated authorized programs and activities for Auxiliarists including new 

programs for Academy Admissions Partner Program (AAPP), Auxiliary Chef 

(AUXCHEF) program, State Liaison Officer (SLO) program, Language 

Interpreter program, and Health Care Services Assistance program (Chapter 

2). 

l. Authorization for Auxiliarists to qualify and stand watch as Assistant Inport 

Officer-of-the-Deck on major cutters, and to qualify and stand watch as 

Assistant Watchstander on small cutters (Chapter 2). 

m. Updated alignment of eligibility for membership provisions with Coast Guard 

active duty and Reserve policies (Chapter 3). 

n. Clarification of enrollment eligibility criteria including circumstances for 

Auxiliary enrollment ineligibility (Chapter 3). 

o. Updated Auxiliary personnel security program guidelines including 

establishment of the Direct Informational (DI) Personnel Security 

Investigation (PSI) for purposes of providing Auxiliary Logical Access cards 

(ALAC) to Auxiliarists who need them (Chapter 3). 
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p. Explanation of the indefinite duration of suitability for service determinations 

for Direct Informational (DI) and Direct Operational (DO) unless the need for 

a security clearance and updated National Agency Check (NAC) exists 

(Chapter 3). 

q. Clarification of the role of the Coast Guard Security Center (SECCEN) in 

granting interim and final security clearances (Chapter 3). 

r. Updated physical fitness requirements and expectations (Chapter 3). 

s. Inclusion of detailed privileges, provisions, and authorized activities, 

including training and qualification, for Auxiliarists in Approval Pending (AP) 

membership status (i.e., the period between initial enrollment and PSI 

completion) (Chapter 3). 

t. Updated provisions for retired Auxiliary status and recognition of Honorary 

Auxiliarists and Honorary Commodores (Chapter 3). 

u. Updated membership transfer provisions (Chapter 3). 

v. Clarification of administrative disciplinary procedures including informal and 

formal actions, and temporary membership suspensions during investigative 

periods (Chapter 3). 

w. Clarification of appeal procedures for administrative disciplinary actions 

(Chapter 3). 

x. Updated functional definitions for regional elected/appointed offices as well 

as revised division composition criteria (Chapter 4). 

y. Identification and basic functional description of new Assistant National 

Commodores (ANACO) (Chapter 4). 

z. Identification of new national staff Directorate Chiefs (DIR) (Chapter 4). 

aa. Updated universal election eligibility criteria (Chapter 4). 

bb. Updated flotilla and division staff officer rosters and optional regional staff 

organization model including allowances for Auxiliary District Planners (D-

PL), District Directorate Chiefs (DDC), and District Staff Officers for 

Diversity (DSO-DV) (Chapter 4). 

cc. Updated provisions for designated Lay Leaders (Chapter 4). 

dd. Updated U.S. Code excerpts pertinent to the Auxiliary program (Chapter 5). 

ee. Updated guidelines for Auxiliaristsô communications with other government 

agencies and industry (Chapter 5). 

ff.  Updated provisions for Auxiliaristsô public appearances for political purposes 

including handling requests for Auxiliary subject matter experts to testify at 

State or local hearings (Chapter 5). 

gg. Updated marketing and public affairs provisions including the handling of 

entertainment media ventures (Chapter 5). 

hh. Establishment of provisions for treatment and handling of Auxiliary 

correspondence, Personally Identifiable Information (PII), and network 

security (Chapter 5). 

ii. Updated provisions for handling solicited and unsolicited gifts including 

expanded ability to review and accept gifts at District level and the handling 

of bequests (Chapter 5). 

jj. Updated provisions for addressing offers of free space, advertising and other 

services as well as raffles and employer-sponsored recognition programs 

(Chapter 5). 

kk. Established provisions to address Auxiliary websites (Chapter 5). 
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ll. Clarification of assignment to duty expectations including implicit assignment 

to duty and guidelines for claiming activity subsequent to an assignment to 

duty (Chapter 5). 

mm. Inclusion of provisions to address immunizations for Auxiliarists pursuant to 

assignment to duty requirements (Chapter 5). 

nn. Clarification of Auxiliary ID card requirements and processing (Chapter 5). 

oo. Introduction of the Auxiliary Logical Access Credential (ALAC) (Chapter 5). 

pp. Clarification of provisions to address accommodation of individuals with 

physical and mental disabilities (Chapter 5). 

qq. Updated weapons carriage provisions including ceremonial weapons (Chapter 

5 and Chapter 10). 

rr. Establishment of social media employment and management provisions 

(Chapter 5). 

ss. Establishment of standards of ethical conduct (Chapter 5). 

tt. Clarification of Coast Guard personal property and Auxiliary personal and 

unit-owned property handling provisions (Chapter 6). 

uu. Inclusion of provisions for creating and processing Memoranda of Agreement 

(MOA) and Memoranda of Understanding (MOU) (Chapter 6). 

vv. Updated procedures for handling civil rights, discrimination, and harassment 

complaints (Chapter 7). 

ww. Updated Coast Guard Diversity Policy Statement, Equal Opportunity Policy 

Statement, and Anti-Discrimination and Anti-Harassment Policy Statement 

(Chapter 7). 

xx. Updated training and qualification provisions including PSI considerations 

and portability of qualification provisions (Chapter 8). 

yy. Expansion of recognized qualification programs including the Auxiliary 

Trident, Public Affairs Specialist, and Interpreter programs (Chapter 8). 

zz. Updated Auxiliary C-school management guidelines (Chapter 8). 

aaa. Updated advanced level training provisions including the Auxiliary Search 

Coordination and Execution (AUXSC&E) course (Chapter 8). 

bbb. Update of the Operational Auxiliarist (AUXOP) program including new 

required core, leadership, and elective course elements (Chapter 8). 

ccc. Inclusion of Auxiliary Mandated Training (MT) guidelines (Chapter 8). 

ddd. Established policy for handling claims associated with the salvage of 

Auxiliary surface facilities (Chapter 9). 

eee. Updated and clarified provisions for the reimbursement of Auxiliarists 

including types of travel orders, information on travel orders, and passport 

allowance guidelines (Chapter 9). 

fff.  Clarification of provisions for claiming additional travel expenses and 

government travel card usage (Chapter 9). 

ggg. Updated travel claim procedures including mandatory use of Direct 

Deposit/Electronic Fund Transfers (DD/EFT) and methods to prevent errors in 

reimbursement (Chapter 9). 

hhh. Updated uniform provisions that address uniform wear for ceremonial 

occasions as well as prohibited occasions (Chapter 10). 

iii.  Establishment of uniform disposal provisions (Chapter 10). 

jjj.  Updated grooming and appearance provisions including tattoos, body 

piercings, and religious and ethnic apparel (Chapter 10). 
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kkk. Updated uniform component provisions including name tags, ball caps, 

Operations Polo shirt, alternative shirts for women, and wide-ranging 

specifics for Service Dress Blue, Winter Dress Blue, Undress Blue, Working 

Blue, Tropical Blue, AUXCHEF, and Operational Dress Uniforms. 

lll.  Updated insignia qualification criteria and provisions including the Auxiliary 

Recreational Boating Safety insignia, the Auxiliary Marine Safety insignia, 

and the Boat Forces Operations insignia (Chapter 10). 

mmm. Updated uniform wear provisions including Operational Dress Uniforms 

(ODU), elimination of Service Dress Blue (Alpha), and forecast elimination of 

Undress Blue uniforms (Chapter 10). 

nnn. Updated Auxiliary award criteria and provisions including the Auxiliary 

Specialty Ribbon to reflect major changes to the Operational Auxiliarist 

(AUXOP) program and the Operations Program Ribbon eligibility to reflect 

inclusion of Telecommunications Operators and interpreters (Chapter 11). 

ooo. Establishment of Auxiliarist-of-the-Year, Commodore Greanoff Leadership, 

and Auxiliary Diversity award criteria and provisions (Chapter 11 and 

Appendix F). 

ppp. Memorialization of the Coast Guard Boating Safety Divisionôs (CG-5422) 

Recreational Boating Safety Awards of Excellence (aka ï Eagle Awards) 

(Chapter 11). 

qqq. Updated customs and courtesies provisions including salutes and Pledge of 

Allegiance (Chapter 12). 

rrr. Updated protocol provisions including seating arrangements and guest 

speakers (Chapter 12). 

sss. Established provisions for spiritual elements of Auxiliary functions (Chapter 

12). 

ttt. Updated eligibility for elected officer criteria (Appendix C). 

uuu. Updated geographic boundary descriptions and diagram for Auxiliary regions 

(Appendix G). 

6. PROCEDURES.  Official distribution of this manual will be via the Coast Guard 

Directives System CD-ROM and Auxiliary directives CD-ROMs available through 

the Auxiliary National Supply Center (ANSC).  An electronic version will be located 

on the websites located at http://www.uscg.mil/directives and 

http://www.uscg.mil/auxiliary. 

7. ENVIRONMENTAL ASPECT AND IMPACT CONSIDERATIONS.  

Environmental considerations were examined in the development of this Manual and 

have been determined to be not applicable. 

http://www.uscg.mil/directives
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8. PRIVACY COMPLIANCE.  When completed, the numerous forms identified or 

referred to in this Manual contain Personally Identifiable Information (PII).  The 

Privacy Act of 1974, 5 U.S.C. 522a, mandates that agencies establish administrative, 

technical, and physical safeguards to ensure the integrity of records maintained on 

individuals.  The Privacy Act also requires the protection against any anticipated 

threats which could result in substantial harm, embarrassment, or compromise to an 

individual.  In order to maintain the publicôs trust and prevent privacy breaches, the 

Coast Guard has a duty to safeguard all types of PII in its possession.  Unintended 

disclosure or compromise of an individualôs PII constitutes a Privacy Incident and 

must be reported in accordance with COMDTINST 5260.5 (series), Privacy Incident 

Response, Notification, and Reporting Procedures for Personally Identifiable 

Information. 

9. RECORDS MANAGEMENT.  All data and documents created for Coast Guard use 

and delivered to, or falling under the legal control of the Coast Guard are Federal 

records.  Ensure that all records created as a result of processes described in this 

directive are maintained and disposed of in accordance with the Coast Guard 

Information and Life Cycle Management Manual, COMDTINST M5212.12 (series). 

10. RESPONSIBILITY.  Commandant (CG-5421) is responsible for the content and 

upkeep of this Manual.  Questions or concerns about the material contained in this 

Manual should be addressed to Commandant (CG-54211) at (202) 372-1260. 

11. DISCLAIMER.  This guidance is not a substitute for applicable legal requirements, 

nor is it itself a rule.  It is intended to provide operational guidance for Coast Guard 

personnel and is not intended nor does it impose legally-binding requirements on any 

party outside the Coast Guard. 
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12. FORMS/REPORTS.  The forms mentioned in this Manual are principally available 

from various web sites.  Most forms are stocked at the Auxiliary National Supply 

Center (ANSC).  They are also available to Auxiliarists through their Flotilla Staff 

Officer for Communications Services (FSO-CS) or secondarily from the Director of 

Auxiliary.  Many of the forms are also available on the World Wide Web at the 

following address: http://forms.cgaux.org/.  Department of Defense (DD) forms may 

be found at: http://www.dtic.mil/whs/directives/infomgt/forms/formsprogram.htm.  

Forms for the Department of Homeland Security (DHS) may be found at: 

https://dhsonline.dhs.gov/portal/jhtml/dc/sfi.jhtml?doid=13604 and 

http://www.dhs.gov/xabout/gc_1186413412271.shtm.  Forms for the Department of 

Labor (DOL) may be found at: http://webapps.dol.gov/libraryforms/.  Standard Forms 

(SF) may be found at: 

http://www.gsa.gov/Portal/gsa/ep/formsWelcome.do?pageTypeId=8199.  Other forms 

are available in USCG Electronic Forms on the Standard Workstation or on the 

Internet: http://www.uscg.mil/forms/; CGPortal at 

https://cgportal.uscg.mil/delivery/Satellite/uscg/References, and Intranet at 

http://cgweb.comdt.uscg.mil/CGForms. 

 

 

 

Brian M. Salerno /s/ 

Vice Admiral, U.S. Coast Guard 

Deputy Commandant for Operations 

NON-STANDARD DISTRIBUTION: 
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Foreword 

From the Chief Director and National Commodore 

The U.S. Coast Guard is pleased to present the Auxiliary Manual to the 31,000 plus 

member volunteer force and to the Coast Guard community as a whole.  Since this 

Manual was last revised, the Auxiliary has proven its organizational resiliency and 

capacity to handle significant challenges.  It effectively institutionalized mandatory 

background check requirements for its membership and all new enrollees, it 

implemented the most sweeping changes in its history to its organizational structure 

from national to flotilla levels, and it considerably broadened the spectrum of its support 

to Coast Guard missions, units, and personnel. 

The U.S. Coast Guardôs respect and appreciation for its Auxiliary shipmates has also 

been encapsulated since this Manualôs last revision in the U.S. Coast Guard Auxiliary 

Policy Statement which immediately follows this page.  It provides the foundation of 

recognition and support for the tremendous service, sacrifice, and commitment that 

Auxiliarists readily provide the Coast Guard every day.  The significance and value of 

Auxiliary support to recreational boating safety, search and rescue, marine safety and 

environmental protection, maritime domain awareness, waterways and coastal security, 

and many other Coast Guard missions have never been greater, and they remain 

essential to our nationôs maritime homeland security. 

The Auxiliary Manual serves as the primary policy guide for the administration and 

management of the Auxiliary.  It outlines the duties, responsibilities, and expectations of 

Auxiliarists as they continue to deliver vital services and assist the Coast Guard in 

shaping, preparing, and applying its mission capability through the 21
st
 century.  We 

extend our deep gratitude to the extraordinary Auxiliarists and Coast Guard service 

members who assisted in developing this Manual, and we wish you all the best as you 

carry out your duties and responsibilities in support of the Coast Guard and the Nation.  

Your continued support and dedication are greatly appreciated.  Semper Paratus! 

  

 

MARK D. RIZZO / s /     JAMES E. VASS, JR. / s / 

Captain, U.S. Coast Guard     National Commodore 

Chief, Office of Auxiliary and Boating Safety  U.S. Coast Guard Auxiliary 
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Chapter 1  
History, Purpose, and Administration 

Introduction  This Manual promulgates the Commandantôs policy regarding the 

administration of the Auxiliary and serves as the primary policy guide for 

every Auxiliarist.  In this capacity, the Auxiliary Manual (AUXMAN) 

outlines the authority and responsibility for Auxiliary administration, and 

governs the conduct, duties, and responsibilities of all Auxiliarists.  This 

Manual applies when an Auxiliarist is assigned to duty, under orders, in 

uniform identified as an Auxiliarist, or performing any duty or function 

directly related to Auxiliary missions.  Details on specific Auxiliary 

programs can be found in specialized Coast Guard manuals and directives.  

In case of conflict between this Manualôs provisions and the provisions of 

any other manual pertaining to the Auxiliary, this Manual governs.  In the 

absence of specific Auxiliary policy guidance, questions about the 

applicability of other Coast Guard policies should be referred to the Director 

(or Chief Director, as necessary) for resolution. 

In this Chapter This chapter contains the following sections: 

 Section Title  See Page 

 A Creation of the Auxiliary 1-3 

 B Coast Guard Leadership and Management 1-7 

 C Auxiliary Leadership and Management 1-21 

 D Coast Guard Auxiliary Linkage with the Coast 

Guard 

1-29 
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Section A. Creation of the Auxiliary 

Introduction  In 1939, Congress established a U.S. Coast Guard Reserve administered by 

the Commandant and composed of unpaid, volunteer U.S. citizens who 

owned motorboats or yachts.  In 1941, Congress created a military Reserve 

and renamed the original volunteer Reserve as the Coast Guard Auxiliary. 

A.1.  Purpose Title 14 United States Code (U.S.C.) contains the laws of a general and 

permanent nature about the Coast Guard. 

A.1.a.  14 U.S.C. 

§ 822 

The original 14 U.S.C. § 822 stated: 

ñThe purpose of the Auxiliary is to assist the Coast Guard: 

(1) To promote safety and to effect rescues on and over the high 

seas and on navigable waters; 

(2) To promote efficiency in the operation of motorboats and 

yachts; 

(3) To foster a wider knowledge of, and better compliance with, 

the laws, rules, and regulations governing the operation of 

motorboats and yachts; 

(4) To facilitate other operations of the Coast Guard.ò 

A.1.b.  Act of 

September 30, 

1944 

The aims above fell into two major categories stated in a memorandum to 

Congress, accompanying the draft of the proposed bill ultimately enacted as 

the Act of September 30, 1944, Chapter 453, 58 Stat. 759 (1944) as follows: 

ñThe primary purpose of the establishment of the Coast 

Guard Auxiliary was to indoctrinate all owners and operators 

of small craft in safety requirements in the operation and 

navigation of small craft.  A secondary purpose of the 

institution of the Coast Guard Auxiliary was to utilize the 

Auxiliary craft and personnel, after suitable training and 

indoctrination in carrying out certain duties of the Coast Guard 

with particular inference to those concerned with the safety of 

navigation.ò 
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A.1.c.  14 U.S.C. 

§ 823 

The Auxiliary is a valuable resource in securing the interest of boaters in the 

Coast Guardôs boating safety program.  14 U.S.C. Ä 823 provided that the 

Auxiliary shall be composed of U.S. citizens who own motorboats, yachts, 

aircraft, radio stations, or who, because of training or experience, are deemed 

by the Commandant to be qualified for membership in the Auxiliary.  The 

statement accompanying this legislation indicated the respective roles 

contemplated for owners of motorboats, yachts, aircraft, or radio stations.  

The statement reflects the distinction which must exist between the 

preventive and remedial activities of the Coast Guard as the foremost 

maritime Federal Government safety agency: 

ñOn the preventive side, the Coast Guard could better 

promote safety in operation of small boats if it brings into a 

voluntary civilian organization persons interested in the safe 

operation of motorboats and yachts.ò 

A.2.  Legislation 

Affecting the 

Auxiliary  

On 19 October 1996, the Coast Guard Authorization Act of 1996 (Public 

Law No. 104-324, 110 Stat. 3901) was signed into law.  This law was the 

first major legislation affecting the Auxiliary since its establishment in 1939.  

These amendments to 14 U.S.C. made the following major changes to the 

Auxiliary. 

A.2.a.  14 U.S.C. 

§ 822 

14 U.S.C. § 822 expanded the purpose of the Auxiliary to read, 

ñThe purpose of the Auxiliary is to assist the Coast Guard 

as authorized by the Commandant in performing any Coast 

Guard function, power, duty, role, mission or operation 

authorized by law.ò 

In addition, the legislation expanded the Commandantôs authority to use the 

Auxiliary to assist other Federal agencies, State authorities, and local 

governments in areas in addition to recreational boating safety. 

A.2.b.  14 U.S.C. 

§ 821(a) 

14 U.S.C. § 821(a) established an organizational structure for the Auxiliary 

and authorized the Commandant to grant the organization and its leaders 

such rights, privileges, powers, and duties consistent with 14 U.S.C. and 

other applicable provisions of law.  The Commandant is also specifically 

authorized to delegate management of the Auxiliary to Auxiliary elected and 

appointed leaders to the extent considered necessary or appropriate for the 

functioning, organization, and internal administration of the Auxiliary. 
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A.2.c.  14 U.S.C. 

§ 823(a) 

14 U.S.C. § 823(a) designated each Auxiliary organizational element and 

unit, when acting within the scope of assigned responsibilities, as a U.S. 

instrumentality for certain matters related to non-contractual civil liability.  

While assigned to duty, Auxiliarists are considered to be Federal employees 

for certain purposes.  For example, an Auxiliarist may be entitled to the same 

legal protection afforded other Coast Guard personnel in the event a third 

party sues the Auxiliarist for claims allegedly arising from acts committed by 

the Auxiliarist acting within the scope of assigned duties. 

A.2.d.  14 U.S.C. 

§ 827 and 828 

14 U.S.C. § 827 and 828 clarified that Auxiliary vessels and aircraft, while 

assigned to authorized Coast Guard duty, are deemed to be public vessels 

and aircraft of the U.S. and of the Coast Guard.  In addition, qualified 

Auxiliary pilots while assigned to duty are deemed to be Coast Guard pilots.  

All these provisions provide greater liability protection to Auxiliarists while 

assigned to authorized Coast Guard duty. 

A.2.e.  14 U.S.C. 

§ 821(c) 

14 U.S.C. § 821(c) authorized the Auxiliary National Board and the Boards 

of any Coast Guard Auxiliary district or region to form a corporation under 

State law in accordance with the policies established by the Commandant.  

These corporations are not deemed to be Federal instrumentalities. 

A.3.  Role of the 

Auxiliary  

The Coast Guard is a military service and is a component of the U.S. Armed 

Forces.  The Coast Guard Auxiliary is a component of Coast Guard Forces 

like the active duty, Reserve, and civilian components.  Thus, the Auxiliary 

may be referred to and considered to be included under the general 

organizational umbrella of the Coast Guard.  Auxiliarists are not 

contractually bound, enlisted, or commissioned officers, but are volunteers 

pledged to serve in the Coast Guard Auxiliary.  The Coast Guard is also 

charged with many civil responsibilities in addition to its military missions. 

A.3.a.  

Non-Military  

In contrast to Coast Guard active duty personnel and Reserve military 

components, the Auxiliary is specifically declared by statute to be 

non-military.  This definition puts the Auxiliaryôs role entirely within the 

Coast Guardôs civil function responsibilities.  The Auxiliaryôs role does not 

extend to any Coast Guard military or direct law enforcement missions 

assigned to active or Reserve forces. 

A.3.b.  

Administrative 

Authority 

The Auxiliaryôs role is further defined by the Commandantôs administrative 

authority.  The Commandant determines how the Auxiliary may assist in 

performing Coast Guard civil missions.  The Commandant also determines 

how the Auxiliary may assist the Coast Guard by prescribing training and 

qualifications necessary to provide this assistance and to perform such 

activities. 
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A.3.c.  Role and 

Relationship to 

Other Coast 

Guard Elements 

The Auxiliaryôs role and relationship to other Coast Guard elements are 

defined by statutory law and administrative regulation.  Coast Guard active 

duty personnel and Reserve forces have exclusive responsibility for Coast 

Guard military missions.  Coast Guard active duty personnel, civilian 

employees, Reserve, and Auxiliarists, as specifically directed by the 

Commandant, perform the civil missions. 

A.4.  

Appearance 

Often the public does not differentiate between Coast Guard active duty and 

the Auxiliary, especially when the uniform is worn.  Coast Guard active duty 

members are bound by strict military grooming and weight standards.  

Realizing that the Auxiliary is made up entirely of volunteers, the active duty 

grooming and appearance standards are relaxed as they apply to Auxiliarists.  

As a matter of pride, all Auxiliary members should set the goal to strive to 

attain the same standards as active duty members.  Auxiliarists who wear the 

Auxiliary uniform will be held to higher grooming and appearance standards 

than those who wear the Auxiliary Blue Blazer outfit.  The Auxiliary Blue 

Blazer outfit is optional apparel and is authorized for activities described in 

Chapter 10. 

A.4.a.  Uniforms Auxiliarists are authorized to wear Coast Guard uniforms with the 

appropriate Auxiliary insignia, with the exception of full dress (swords, large 

medals, and white gloves) and dress (large medals and white gloves) 

uniforms.  Uniforms shall be worn as prescribed in Coast Guard Uniform 

Regulations, COMDTINST M1020.6 (series), except as noted in Chapter 10 

of this Manual. 

A.4.b.  

Grooming 

Auxiliarists who desire to wear their hair, jewelry, or maintain a general 

appearance different from that described in Chapter 10 shall wear the 

Auxiliary Blue Blazer outfit instead of the Auxiliary uniform.  Waivers for 

any deviations from the grooming and appearance standards described in 

Chapter 10 must be submitted through the chain to the appropriate Director. 

A.4.c.  Weight 

Standards 

The Auxiliary does not have a weight standards program, but all members 

should set the goal to strive to meet the same standards as the active duty.  

Auxiliary members are encouraged to eat a balanced diet and maintain a 

medically recommended weight level that is conducive to a long and healthy 

life.  Auxiliarists who wear the Auxiliary uniform shall ensure that it fits 

properly and presents a trim, military appearance.  The uniform should be 

tailored if an Auxiliarist loses or gains weight.  Any Auxiliarist who has 

difficulty maintaining a properly fitted uniform, shall wear the Auxiliary 

Blue Blazer outfit as appropriate. 
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Section B. Coast Guard Leadership and Management 

Introduction  Title 14 U.S.C. provides for a single organization to be the Coast Guard 

Auxiliary.  The Commandant has provided for units (districts, divisions, 

flotillas, detachments, etc.) of the Auxiliary for efficient administrative 

management.  These units are not independent organizational entities and, 

therefore, are required to follow and comply with the policies and procedures 

established by the Commandant as set forth in this Manual and other 

Commandant instructions applicable to the Auxiliary.  They must also 

comply with such policies, procedures, and standing rules established by 

higher-level organizational units in the Auxiliary chain of leadership and 

management.  The organizational units may not change, add, or delete 

requirements for service or processes for operation and administration of the 

Auxiliary at any level without the prior authorization of the Auxiliary 

National Board, National Commodore (NACO), and Chief Director, 

Auxiliary (Chief Director). 

B.1.  Authority  The overall authority for Auxiliary administration is vested by 14 U.S.C. § 

821 in the Commandant under the direction of the Secretary of the 

Department of Homeland Security (DHS).  To effectively plan, coordinate, 

and carry out the Auxiliaryôs missions, an organization of various units and 

elements, and Auxiliary elected and appointed leaders (as described in this 

Manual), is authorized.  Auxiliary units are required to implement standing 

rules to facilitate the conduct of business.  The standing rules must not 

conflict with the provisions of this Manual or any other Coast Guard 

directives. 

B.2.  

Commandant 

(CCG) 

The Commandant (CCG), as the Coast Guardôs senior officer, is responsible 

for administering the service in an economical and efficient manner.  The 

Commandant prescribes broad policies for governing the service, and directs, 

supervises, and coordinates service endeavors and performance.  The 

Commandant guides the Coast Guard legislative programs and requires 

compliance with the statutory obligations and requirements imposed.  

Finally, the Commandant establishes and maintains liaison with other 

Federal Government agencies and with the public. 
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B.3.  Deputy 

Commandant 

for Operations 

(CG-DCO) 

The Deputy Commandant for Operations (CG-DCO) has the responsibility to 

develop, coordinate, and direct the Coast Guardôs operational programs.  

This includes setting policy, guidance, and providing the resources for the 

conduct of the defense, law enforcement, navigation, search and rescue, and 

boating safety missions.  Commandant (CG-DCO) is also responsible for the 

operation and support of Coast Guard facilities on land, at sea, and in the air, 

and serves as the Coast Guardôs overall organizational lead of the Auxiliary 

program. 

B.4.  Assistant 

Commandant 

for Marine 

Safety, Security 

and 

Stewardship 

(CG-5) 

Under the general direction and supervision of Commandant (CG-DCO), 

Commandant (CG-5) provides directorate-level administrative and 

operational oversight of the Auxiliary program. 

B.5.  Director of 

Prevention 

Policy (CG-54) 

Under the general direction and supervision of Commandant (CG-5), 

Commandant (CG-54) provides first-level supervisory, administrative, and 

operational oversight of the Auxiliary program. 

B.6.  Chief, 

Office of 

Auxiliary and 

Boating 

Safety(CG-542) 

Commandant (CG-542) shall serve as the Chief Director of Auxiliary and as 

Executive Director of the National Boating Safety Advisory Council 

(NBSAC).  Specific responsibilities include the following: 

a. Serve as a Commandant (CG-54) staff officer. 

b. Direct Auxiliary administration within policies established by the 

Commandant under authority of 14 U.S.C. § 821, et seq. (Coast Guard 

Auxiliary). 

c. Serve as the Commandantôs designated representative to the Auxiliary 
National Executive Committee (NEXCOM) and Auxiliary National 

Board. 

d. In consultation with the Auxiliary National Commodore (NACO), 

NEXCOM, and the National Board, as necessary, develop and 

implement policies and procedures that define standards for the 

development and organization of Auxiliary personnel and programs. 

e. Develop policies and procedures to define standards which apply in 

accepting Auxiliary facilities for Coast Guard use and in training to 

qualify Auxiliarists before assignment to duties. 
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f. Consult and coordinate with Coast Guard program managers to 

determine requirements for use of Auxiliary resources within the 

purposes described in 14 U.S.C. § 822.  In consultation with the 

NEXCOM, develop plans and procedures to achieve and maintain 

Auxiliary strength characteristics consistent with identified Coast Guard 

requirements. 

g. Coordinate requests for and monitor program, facility, and support 

manager use of Auxiliary personnel and facilities.  Provide policy and 

guidance to operational and support commanders on the use and support 

of Auxiliary personnel and facilities as applied both domestically and 

internationally. 

h. Foster cooperation between Coast Guard districts and State 

governmental agencies to facilitate use of Auxiliary facilities and 

personnel in areas of sole State jurisdiction as authorized in 46 U.S.C. § 

13109 and 14 U.S.C. § 141. 

i. Delegate to Auxiliary elected and appointed leaders such matters 

necessary or appropriate for Auxiliary functioning, organization, and 

internal administration. 

j. On behalf of the Commandant, review, approve or disapprove, and 

implement recommendations of the National Board that affect official 

publications, the standing rules and bylaws, awards, elements of elected 

and appointed office, and internal matters of the Auxiliary. 

k. Actively promote Auxiliary interests. 

l. Serve as National Coordinator for the National Recreational Boating 

Safety (RBS) Program to fulfill responsibilities defined by the Federal 

Boat Safety Act of 1971, as amended. 

m. Serve as Executive Director of the National Boating Safety Advisory 

Council (an FACA Committee) and administer all Council activities. 

n. Maintain liaison, to support National RBS Program performance goals 

and objectives, with appropriate international, national, State, and local 

government agencies; the boating public, boating industry and boating 

organizations; technical and standards societies; and centers of 

education, research, and learning. 

o. Develop National RBS Program measures of effectiveness and analyze 

relevant data and alternatives required to support budgetary and policy 

decisions necessary to achieve program goals. 

p. Administer the Sport Fish Restoration and Boating Trust Fund boating 

safety grant programs, and administer the operating funds from this 

trust fund that are managed by Chief, Boating Safety Division 

(CG-5422), including administering the approval of State boating law 

enforcement, public education, undocumented vessel numbering/titling, 

marine casualty reporting, and marine event permitting programs. 
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q. Administer legislative and regulatory efforts relative to the National 

RBS Program. 

r. Administer the National Boating Accident Report Database (BARD) 

and various data-gathering and analysis efforts related to the National 

RBS Program. 

s. Administer standards development and compliance efforts relative to 

the manufacturer of recreational boats and associated equipment. 

t. Administer the implementation of the Vessel Identification System and 

State preferred mortgage status relative to State vessel titling systems. 

B.6.a.  Chief, 

Auxiliary 

Division 

(CG-5421) 

Commandant (CG-5421) shall serve as the Deputy Chief Director of 

Auxiliary and be responsible for the following: 

(1) Serve as a Commandant (CG-54) staff officer. 

(2) Serve as Acting Chief Director of Auxiliary during absences of 

Commandant (CG-542). 

(3) Direct and supervise the Chief, Auxiliary Administration Branch 

(CG-54211) and Chief, Auxiliary Operations Branch (CG-54212). 

(4) Assist Commandant (CG-542) with duties and responsibilities as 

assigned. 

(5) Establish and monitor appropriate operational proficiency standards 

for Auxiliary personnel, facilities, and resources. 

(6) Maintain liaison with appropriate Coast Guard program managers to 

assist in development and maintenance of Auxiliary policies and 

training. 

(7) Maintain oversight of and participate in developing and maintaining 

long range Commandant (CG-5421) strategic plans. 

(8) Develop appropriate measures of effectiveness and analyze relevant 

data and alternatives required to support budgetary and policy 

decisions necessary to ensure adequate levels of Auxiliary support. 

(9) Serve as the planning element for all Auxiliary personnel, facility, and 

resource related issues.  Develop, review, and evaluate all national and 

service-wide plans, policies, procedures, standards, resource, and 

training requirements necessary for Auxiliary administration and 

performance. 

(10) Coordinate requests for, and monitor, program, facility, and support 

manager use of Auxiliary personnel and facilities.  Provide policy and 

guidance to operational and support commanders on the use and 

support of Auxiliary personnel and facilities as applied both 

domestically and internationally. 

(11) Maintain oversight of Auxiliary international engagement. 
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(12) Prepare, review, and deliver briefings and replies to queries regarding 

Auxiliary programs (e.g., briefings and Q&As as requested by 

Congressional staffs, DHS, and other agencies; Background Book 

Documents; Questions for the Record; replies to Congressionals, 

letters to SECDHS, CCG; data calls; talking points; myriad queries 

from Coast Guard and field units). 

(13) Serve as Chair of the AUXDATA/AUXINFO Requirements Review 

Board (RRB). 

(14) Engage in organizational issues and serve as principal POC for Coast 

Guard strategic transformation matters. 

Commandant (CG-5421) may be delegated ñacting authorityò by the Chief 

Director in order to ensure continuity of Auxiliary program administration, 

operation, and the conduct of business in the Chief Directorôs absence. 

B.6.b.  Chief, 

Auxiliary 

Administration 

Branch 

(CG-54211) 

Commandant (CG-54211) shall be responsible for the following: 

(1) Serve as a Commandant (CG-54) staff officer. 

(2) In coordination with the Assistant Commandant for Human Resources 

(CG-1) and appropriate Auxiliary program staffs, develop training 

programs and funding resources under AFC-56 and AFC-30T 

accounts.  Develop training criteria for qualifying Auxiliarists for 

assignment to appropriate duties in coordination with the Assistant 

National Commodore for FORCECOM (ANACO-FC) and Director of 

Training (DIR-T).  Coordinate the development, review, and approval 

of all materials used in support of Auxiliarist training, to include 

electronic and multi-media materials. 

(3) In coordination with the Deputy Commandant for Operations, 

Resource Management (CG-DCO-8) and Headquarters Shore 

Infrastructure Logistics Center Detachment (SILC DET) staffs, plan, 

develop, and execute annual spend plans, contracts, and fallout 

funding requests for the Commandant (CG-5421) AFC-30 budget. 

(4) Craft, facilitate, and monitor the implementation of Auxiliary 

administrative (non-operational) policies. 

(5) Maintain oversight of and participate in developing and maintaining 

Commandant (CG-5421) strategic plans. 

(6) Serve as principal program liaison with Judge Advocate General 

(CG-094) for Auxiliary legal matters. 

(7) In coordination with the Judge Advocate General (CG-094), develop 

policies and procedures for efficient resolution of claims for damages 

involving Auxiliary facilities or incidents involving death or injury to 

Auxiliarists. 

(8) Develop policies affecting Auxiliary administration that adhere to the 

Coast Guardôs civil rights, sexual harassment prevention, and diversity 

training programs. 
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(9) Oversee Auxiliary National Supply Center (ANSC) management and 

operation, as well as all contracts, budget operations, and financial 

management affecting Auxiliary and Chief Director activities. 

(10) Oversee management and operation of the Auxiliary national ñCò 
schools programs, distance learning programs, and information 

systems (e.g., AUXDATA).  Retain and dispose of information in 

AUXDATA in accordance with National Archives and Records 

Administration approved schedule, job number N1-26-05-10. 

(11) In coordination with the Auxiliaryôs Legislative Liaison Committee 

(LLC), oversee management and coordination of Auxiliary legislative 

affairs and interaction with Chief, Office of Congressional Affairs 

(CG-0921) and Commandant (CG-5422). 

(12) Initiate, build, and maintain Resource Proposals (RPs) as necessary to 

support Auxiliary programs. 

(13) Initiate, build, and maintain Legislative Change Proposals (LCPs) as 

necessary to support Auxiliary programs. 

(14) Build and maintain the Commandant (CG-542) budget planning and 

execution strategy. 

(15) Maintain liaison with the Auxiliary International Affairs Directorate 

and Commandant (CG-DCO-I) to provide planning and maintenance 

of the Auxiliary International Engagement Plan. 

(16) In coordination with Headquarters SILC DET staff, Auxiliary National 

Conference Coordinators, and respective Director of Auxiliary offices, 

plan, develop, and execute Commandant (CG-542) support of the 

annual Auxiliary National Training Conference (N-Train) and the 

Auxiliary National Conference (NACON), both of which are normally 

attended by hundreds of participants, senior Coast Guard leaders, and 

VIPs of foreign nations, industry, and other boating safety 

organizations.  This includes arrangement of necessary travel orders 

and support contracts, and the processing of all awards and recognition 

made by the Coast Guard. 

(17) Review, evaluate, and coordinate implementation of Memoranda of 

Agreement (MOA) and Memoranda of Understanding (MOU) of an 

administrative nature that include the Auxiliary as signatory with other 

federal agencies, States, local governments, organizations, and foreign 

entities. 

(18) Prepare, review, and deliver briefings and replies to queries regarding 

Auxiliary programs (e.g., briefings and Q&As as requested by 

Congressional staffs, DHS, and other agencies; Background Book 

Documents; Questions for the Record; replies to Congressionals, 

letters to SECDHS, CCG; data calls; talking points; myriad queries 

from Coast Guard and field units). 
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(19) Serve as program manager for AUXDATA/AUXINFO information 

systems and as Chair of designated subsidiary boards of the 

AUXDATA/AUXINFO Requirements Review Board (RRB). 

Commandant (CG-54211) may be delegated ñacting authorityò by the Chief 

Director in order to ensure continuity of Auxiliary program administration, 

operation, and the conduct of business in the absence of the Chief Director 

and Commandant (CG-5421). 

B.6.c.  Chief, 

Auxiliary 

Operations 

Branch 

(CG-54212) 

Commandant (CG-54212) shall be responsible for the following: 

(1) Serve as a Commandant (CG-54) staff officer. 

(2) Assist in the development of policy guidance and procedures that 

enhance budgetary resources for Auxiliary operational programs, 

including monitoring and supporting resource levels for Auxiliary fuel, 

Standard Auxiliary Maintenance Allowance (SAMA), Personal 

Protective Equipment (PPE), and catastrophic claims. 

(3) Develop policies that define the standards for assigning Auxiliary 

personnel and resources to duty. 

(4) Develop policies and procedures that govern operation of Auxiliary 

resources, including management of related information systems (e.g., 

Patrol Order Management System (POMS)) and Coast Guard 

resources (e.g., Auxiliary fuel, SAMA, PPE, catastrophic claims). 

(5) In coordination with other Coast Guard programs and Auxiliary staffs, 

develop training and certification standards for the qualification and 

certification of Auxiliary personnel and resources. 

(6) Maintain liaison and coordinate with appropriate Auxiliary staffs to 

develop policies and procedures that govern Auxiliary resources used 

in the functional areas of operations, vessel examination, marine 

safety, environmental protection, aviation, and recreational boating 

safety. 

(7) Assist in the development, review, and approval of all materials used 

in member training for Auxiliary operations. 

(8) Foster cooperation between Coast Guard districts and State 

government agencies to facilitate Auxiliary resource use in areas of 

sole State jurisdiction as authorized by Federal law. 

(9) Monitor federal and State boating safety equipment requirements to 

ensure Auxiliary vessel safety check requirements are compatible. 

(10) Provide oversight in the development, review, and approval of 

Auxiliary directives related to surface operations, air operations, and 

recreational boating safety programs. 

(11) Develop and maintain procedures in conjunction with Commandant 

(CG-5422) to govern Auxiliary support of the RBS program. 
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(12) Review, evaluate, and coordinate implementation of MOA and MOU 

of an operational nature that include the Auxiliary as signatory with 

other federal agencies, States, local governments, organizations, and 

foreign entities. 

(13) Prepare, review, and deliver briefings and replies to queries regarding 

Auxiliary programs (e.g., briefings and Q&As as requested by 

Congressional staffs, DHS, and other agencies; Background Book 

Documents; Questions for the Record; replies to Congressionals, 

letters to SECDHS, CCG; data calls; talking points; myriad queries 

from Coast Guard and field units). 

(14) Serve as program manager for POMS and as Chair of designated 

subsidiary boards of the AUXDATA/AUXINFO Requirements 

Review Board (RRB). 

Commandant (CG-54212) may be delegated ñacting authorityò by the Chief 

Director in order to ensure continuity of Auxiliary program administration, 

operation, and the conduct of business in the absence of the Chief Director 

and Commandant (CG-5421). 

B.7.  District 

Commander (d) 

The District Commander (d) is the senior Coast Guard officer in a Coast 

Guard district.  The District Commander is responsible for the efficient, safe, 

and economical performance of Coast Guard duties and the proper use of 

assigned personnel and facilities.  The District Commander is the 

Commandantôs direct representative in all Coast Guard matters within the 

district. 

B.8.  District 

Chief of Staff 

(dcs) 

The Coast Guard District Chief of Staff (dcs), under the District 

Commanderôs general direction, assists in the general administration and 

accomplishment of all district activities. 

B.9.  Chief, 

District 

Prevention 

Division (dp) 

The Chief, Coast Guard District Prevention Division (dp) functions under the 

District Commanderôs general direction via the District Chief of Staff to 

coordinate and direct district prevention programs. 
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B.10.  Director 

of Auxiliary  

(dpa) 

The Director of Auxiliary (Director) (dpa), working together with the District 

Commodore (DCO), the Auxiliary, Coast Guard Area and district staffs, 

Coast Guard operations and administrative commands, board and staff, is 

responsible for administering, coordinating, facilitating, supporting, 

advocating, advancing, and overall execution of the Auxiliary program 

within the district/region.  Organizationally, the Director is normally a 

branch chief (BC) within the District Prevention Division under the direct 

supervision of the District Chief of Prevention or the Chief of Search and 

Rescue.  The Director serves as the advisor to the District Commander on all 

Auxiliary matters and is the District Commanderôs direct representative on 

all Auxiliary matters within the District.  The Director receives program 

policy direction from the Chief Director. 

B.10.a.  General 

Responsibilities 

The Director shall: 

(1) Serve as a staff officer within the District Prevention Division. 

(2) Ensure/facilitate the overall training, readiness, and safe operations of 

the Auxiliary. 

(3) Provide the right and ready volunteer capability and capacity in 

support of district missions. 

(4) Support, enable, and provide program guidance to the Auxiliary 

elected and appointed leaders for the accomplishment of their duties, 

missions, assignments and responsibilities. 

(5) In coordination with regional Auxiliary leadership, identify and justify 

resource needs, generate appropriate resource proposals to address 

same, and efficiently manage budget model funds. 

B.10.b.  Specific 

Responsibilities 

The Director shall: 

(1) Serve as a voting member of the Auxiliary District Board. 

(2) Serve as a member of the District Executive Committee (EXCOM). 

(3) Interpret Coast Guard policy and guidance for district Auxiliarists. 

(4) Plan and assist in the establishment/disestablishment and expansion of 

the Auxiliaryôs basic organizational units in accordance with Chapter 4 

of this Manual.  Advise the district/region Board on matters of 

program activities and regulations and encourage uniformity of 

standards among the various district Auxiliary units. 

(5) Review and approve all Auxiliary unit newsletters and publications, as 

well as all policy and training material published by/for district 

Auxiliarists.  The review and clearance of Auxiliary unit newsletters, 

publications, web sites, electronic communications, and other 

materials may be delegated in writing to specified Auxiliary elected 

and appointed leaders (DSO-PB, ADSO-PB, DSO-IS, DSO-CS, and 

ADSO-CS). 
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(6) In coordination with the DCO, establish district Auxiliary awards 

procedures for nomination, review, and approval of applicable award 

recommendations submitted by Auxiliarists (see Chapter 11). 

(7) Develop and execute a budget and financial plan for Coast Guard 

funds to support the Auxiliary program and activities.  Make budget 

adjustments based on changing priorities within the Auxiliary or Coast 

Guard.  Coordinate and develop out-year district budget builds using 

established budgetary guidance.  DCO and EXCOM make 

recommendations and requests to the Director.  There should be open 

discussion/communications between the Director and DCO/EXCOM 

in the development of the district budget.  The Director has the final 

authority/responsibility/accountability as authorized by the District 

Commander on the expenditure of Government funds. 

(8) Administer the enrollment and disenrollment of members according to 

the standards prescribed by this Manual and other Coast Guard 

directives. 

(9) Administer the acceptance of facilities in accordance with the 

Auxiliary Operations Policy Manual, COMDTINST M16798.3 

(series), and other Coast Guard directives. 

(10) Coordinate and oversee the regional administration of the Auxiliary 

personnel security program, to include facilitation of the security 

clearance process when desired by competent Coast Guard command 

authority. 

(11) Facilitate coordination of Auxiliary training and mission specific 

training for Auxiliarists with appropriate Coast Guard Headquarters, 

area, and district staff elements and field units. 

(12) Delegate in writing to Auxiliary elected and appointed leaders such 

Director functions and matters deemed necessary or appropriate for the 

efficient and effective functioning of the Auxiliaryôs organization and 

internal administration, consistent with Auxiliary program policy. 

(13) Maintain a system of Auxiliary program records in accordance with 

section 3.K of this Manual and the Information and Life Cycle 

Management Manual, COMDTINST M5212.12 (series).  Perform 

necessary administrative functions including, but not limited to: 

(a) Maintain individual Auxiliarist records both in paper form as well 

as through regional oversight of AUXDATA administration. 

(b) Administer Auxiliary testing programs for specialty, program, and 

mission certifications and qualifications. 

(c) Submit reports as required by competent authority. 

(d) Maintain lists of those members converting to retired status. 

(e) Transfer past membersô records to the Federal Records Center two 
years after disenrollment.  Review and concur for disposal after 30 

years. 
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(14) Pursuant to current Coast Guard directives, ensure all Auxiliarists are 

provided the proper personal protective equipment (PPE) for their 

assigned duties. 

(15) Provide input regarding Auxiliary resources and capabilities for 

district and area contingency planning. 

B.11.  

Delegations of 

Authority  

Pursuant to provisions of 14 U.S.C. § 821(a), the Commandant has delegated 

authority for Auxiliary administration to other Coast Guard members.  In 

addition, certain management capability has been delegated to Auxiliary 

leaders for Auxiliary functioning, organization, and internal administration. 

These delegations of authority for Coast Guard members and delegation of 

management capability for Auxiliary elected and appointed leaders appear 

throughout this Manual, but may not be further re-delegated, unless expressly 

authorized herein.  The rights, privileges, powers, and duties granted to the 

Auxiliary organization, its elected and appointed leaders, and members 

appear in the Code of Federal Regulations (CFR), this Manual, and other 

specific Coast Guard directives. 

In order to fulfill assigned responsibilities as identified in paragraph B.6 

above, the Chief Director is authorized to facilitate the timely 

implementation of Auxiliary program policies and procedures by generating, 

approving, and issuing modifications to such via the established all-Auxiliary 

(ALAUX) electronic mail network.  ALAUX notices shall also be posted to 

the Commandant (CG-5421) web site, and they shall be appropriately 

incorporated into subsequent changes to affected Coast Guard directives.  If 

the Chief Director determines that the subject matter of an Auxiliary program 

policy or procedure modification necessitates significant Coast Guard 

command involvement, then an all-Coast Guard (ALCOAST) message shall 

be used for dissemination. 

B.12.  Director 

Reports 

As soon as practical after the event, Directors must submit the following 

reports to the Chief Director: 

a. Significant newsworthy local/regional operational cases, rescues, major 

accomplishments/best practices performed by the Auxiliary or the 

Director and staff. 

b. Results of all district elections.  A copy of election results shall also be 

sent to the Auxiliary National Administrative Staff officer (N-A). 

c. All major accident or death incidents involving Auxiliarists. 

d. Changes in email addresses, mailing addresses, and phone numbers of 

key regional Auxiliary leaders to include, but not be limited to, the 

DCO, DCAPT(s), and DCOS. 
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e. Directors shall ensure proper composition, review, and submission of 

all Auxiliary personnel and facility casualties/mishaps in accordance 

with applicable Coast Guard reporting requirements. 

NOTE  

 

B.13.  Regional/ 

Assistant 

Directors 

In those districts geographically divided into Auxiliary regions, the Regional 

Director has the same authority, duties, and responsibilities as a Director in 

other districts not divided into regions. 

Assistant Directors, under the direction and supervision of the Director, assist 

in Auxiliary administration.  Assistant Directors are usually co-located with 

the Director; however, each can be stationed in a community remote from the 

Directorôs office.  In such cases, they are called Assistant Directors 

(detached) and may have the same authority, duties, and responsibilities as a 

Director, if so delegated.  Assistant Directors may otherwise be delegated 

ñacting authorityò by the Director in order to ensure continuity of regional 

Auxiliary administration, operations, and the conduct of business in the 

Directorôs absence. 

B.14.  

Operations 

Training Officer 

(OTO) 

The OTO serves under the direction and supervision of the Director.  In 

regions that do not have an assigned Assistant Director, the OTO may 

perform any or all of those functions in addition to the OTO functions, if so 

designated by the Director. 

The required reports above significantly reduce the Directorôs workload 

from previous reporting requirements while still providing sufficient 

information to Commandant (CG-5421).  The following six reports are no 

longer required by the Chief Director, but still may be required by the 

District Commander and may therefore be compiled for district, region, or 

Auxiliary usage: 

1. Annual schedule of district board meetings with any appropriate 

updates and changes. 

2. Minutes of district board meetings. 

3. Annual district directory (with one additional copy to the ANSC). 

4. Reports of newly chartered or disestablished units. 

5. Directorôs newsletters, policy interpretations, or handbooks. 

6. Annual report specifying new or non-traditional tasks in which 

Auxiliarists have been employed or are expected to be employed. 
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The OTO is principally responsible for ensuring regional Auxiliary training 

programs meet goals and objectives identified by the Director and Auxiliary 

leadership.  The OTO shall identify, pursue, and leverage training resources 

available through the Coast Guard, Auxiliary, and other agencies as 

necessary to develop and improve regional Auxiliary readiness and 

capabilities.  The OTO shall serve as the Directorôs primary representative 

for assisting with all aspects of coordination, administration, and facilitation 

of regional Auxiliary operations and training. 

Specific regional functions and responsibilities shall be identified by the 

Director.  The OTO may be delegated ñacting authorityò by the Director in 

order to ensure continuity of regional Auxiliary administration, operation, 

and the conduct of business in the Directorôs absence. 

B.15.  Auxiliary 

Liaison Officer 

(AUXLO)  

Coast Guard units may designate an active duty Coast Guard member to 

serve as the AUXLO between the command and local Auxiliary units in 

order to facilitate and coordinate mutual support.  The AUXLO should serve 

as the unitôs counterpart to, and in close coordination with, the Auxiliary 

Unit Coordinator (AUC).  The AUC is defined in section C of this chapter.  

AUXLO responsibilities and guidance are further described in the Coast 

Guard Sector Organization Manual, COMDTINST M5401.6 (series). 
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Section C. Auxiliary Leadership and Management 

Introduction  Under Coast Guard administration, Auxiliarists are organized into the 

following four unit levels of administrative and supervisory responsibility: 

1. Flotilla 

2. Division 

3. District/Region 

4. National 

Each level is discussed in later chapters.  Auxiliary leaders responsible for 

unit administration and supervision are elected at each level.  These elected 

Auxiliary leaders in turn appoint appropriate staff officers to carry out 

Auxiliary missions and programs. 

C.1.  Chain of 

Leadership and 

Management 

The four administrative levels are coordinated through an Auxiliary chain of 

leadership and management.  This organizational concept functions where 

elected officers at one level are responsible to elected officers at the next 

higher administrative level and to all members they represent by virtue of 

elected office. 

C.1.a.  Definition In the Auxiliary, the phrase ñchain of leadership and managementò describes 

a system of organizational communication and responsibility providing for 

an effective and efficient path for the flow of information through all 

organizational levels.  The system is best described as a chain of leadership 

and management rather than a chain of command, as no military command 

authority exists. 

C.1.b.  Elected 

Leaders 

Auxiliary elected leaders must convey policy frequently, accurately, and 

consistently to Auxiliary unit members via the chain of leadership and 

management.  Likewise, all Auxiliarists are expected to use the chain of 

leadership and management for giving and getting information and voicing 

appropriate concerns.  All members should recognize that an elected leaderôs 

experience offers a great potential to solve problems. 

C.1.c.  

Leadership 

When an Auxiliarist submits correspondence via an Auxiliary elected or 

appointed officer in the chain of leadership and management, that officer is 

obligated to rapidly endorse and forward such correspondence.  Good 

leadership and management demand the existence of proper channels for 

Auxiliarists to follow and respect, except as otherwise provided or directed.  

This process assures that every activity is well monitored and carried out by 

the ablest members, prevents confusion and delay of actions, and allows for 

orderly and courteous flow of information. 
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C.1.d.  Directors Auxiliarists should keep in mind that the Director is a vital source of Coast 

Guard information who provides the latest guidance on special projects and 

routine Auxiliary administration.  Auxiliarists must utilize the chain of 

leadership and management in communicating ideas, information, and 

requests to the Director.  This process is important for the orderly conduct of 

organizational activities and is proven to actually speed work results, since 

many solutions are found directly at the flotilla or division leadership level. 

C.2.  Parallel 

Staffing 

Parallel staffing is a communications process for appointed staff officers and 

is similar to the Auxiliary chain of leadership and management.  For 

day-to-day operations, staff officers must communicate with their 

counterpart staff members at the next higher or lower organizational level to 

assure support is provided.  For example, the District Staff Officer - Public 

Education (DSO-PE) is expected to pass information concerning public 

education matters to all Division Staff Officers - Public Education (SO-PE) 

in the district.  When there are questions, or a need for additional 

information, a Flotilla Staff Officer - Public Education (FSO-PE) must 

communicate with the SO-PE. 

C.3.  Regions In Coast Guard districts with large geographical areas or large population 

concentrations, Auxiliary administrative responsibility is further divided into 

regions.  Generally, these regions are organized, are administered, and 

function exactly the same as a district.  Specific area and district/regional 

boundaries, together with a map, are found in Appendix G. 

C.4.  Areas For National administration, the Auxiliary is divided into the following three 

geographic areas: 

a. Atlantic (East) 

b. Atlantic (West) 

c. Pacific 

Each Auxiliary area is represented on the National Executive Committee 

(NEXCOM) by a Deputy National Commodore (DNACO) who has been 

elected in accordance with provisions of Appendix D and appointed to the 

specific DNACO office by the NACO in accordance with the provisions of 

section 4.D of this Manual. 

C.4.a.  Atlantic 

Area East 

The Atlantic Area East includes: 

(1) First District (Northern and Southern Regions) 

(2) Fifth District (Northern and Southern Regions) 

(3) Seventh District 
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C.4.b.  Atlantic 

Area West 

The Atlantic Area West includes: 

(1) Eighth District (Eastern, Western Rivers, and Coastal Regions) 

(2) Ninth District (Eastern, Central, and Western Regions) 

C.4.c.  Pacific 

Area 

The Pacific Area includes: 

(1) Eleventh District (Southern and Northern Regions) 

(2) Thirteenth District 

(3) Fourteenth District 

(4) Seventeenth District 

C.5.  Chain of 

Leadership and 

Management 

for Resolution 

of Concerns 

The primary purpose of the Auxiliary chain of leadership and management is 

to quickly and efficiently communicate information up and down its 

organizational levels.  It does not exist to provide progressively higher and 

higher levels of redress for routine decisions and determinations made by 

Auxiliary leaders and program managers. 

An Auxiliarist who is not satisfied with a decision or determination regarding 

Auxiliary administration, operations, or programs rendered by an elected 

leader or an appointed staff officer in their capacity as an Auxiliary program 

manager for their respective organizational level does not have an unlimited 

path of appeal to the Commandant.  Rather, an Auxiliarist effectively has two 

opportunities to resolve their concern through their chain of leadership and 

management. 

a. If not satisfied with a decision or determination, then an Auxiliarist may 

request that their concern be readdressed by the next higher level in the 

chain of leadership and management.  In order to do so, the Auxiliarist 

must first notify in writing (e-mail is acceptable) the leader who made 

the decision of their concern and of their intent to readdress it with the 

next higher level in the chain.  The Auxiliarist may then seek a 

preliminary review by notifying the leader in the next higher level of the 

chain of their concern. 
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b. Any Auxiliary leader who receives a written notification of concern 

pursuant to the previous provision must reply in writing (e-mail is 

acceptable) to the Auxiliarist within 15 days of receipt of the 

notification.  If no reply is received within this time or if the Auxiliarist 

is still not satisfied, then the Auxiliarist may seek a secondary review by 

notifying the leader in the next higher level of the chain of leadership 

and management of their concern.  Any Auxiliary leader who receives a 

written notification of concern pursuant to this provision must reply in 

writing (e-mail is acceptable) to the Auxiliarist within 15 days of receipt 

of the notification.  This decision or determination shall be final.  The 

Auxiliaristôs continued pursuit of the concern to higher levels of the 

chain may be construed as an abuse of the chain of leadership and 

management and may subject the Auxiliarist to administrative 

disciplinary action. 

Matters involving complaints that stem from inappropriate behavior that may 

result in administrative disciplinary action shall be handled in accordance 

with sections 3.F through 3.J of this Manual. 

C.6.  Auxiliary 

Leadership and 

Management 

The Auxiliary, as a uniformed organization of civilian volunteers, presents 

unusual leadership and management challenges.  There is no authority to hire 

or fire an Auxiliarist, nor is there any military command authority. 

C.7.  

Leadership 

Leadership and management capability rests on Auxiliaristsô consent and on 

effective leadership skills.  No group, including the Auxiliary, can function 

effectively without direction and goals.  Leaders must conduct planning, 

provide coordination, and employ appropriate motivational techniques to 

attain desired objectives.  Most successful leaders are individuals who 

practice good human relations skills.  Effective Auxiliary leaders convince 

Auxiliarists to accept personal responsibility for task and mission 

accomplishment for which they have volunteered.  Elected Auxiliary leaders 

are encouraged to seek help from past leaders and use their experiences 

whenever possible. 

C.8.  

Established 

Management 

Procedures 

There are certain established actions that can facilitate effective Auxiliary 

unit management.  First and foremost is proper planning.  New Auxiliary unit 

elected leaders should carefully choose staff, develop schedules of events 

and meetings, and establish budgets.  Newly elected leaders must be 

thoroughly familiar with Auxiliary and Coast Guard manuals governing 

Auxiliary missions and programs. 
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C.8.a.  Staff Staff officers, once selected, should be delegated management responsibility 

associated with the task assigned.  An early consultation by the elected 

leadership with Staff officers is required in order to coordinate programs, 

plan public education (PE) and member training (MT) classes, public affairs 

(PA) campaigns, and other activities. 

C.8.b.  Auxiliary 

Unit Coordinator 

(AUC) 

The AUC shall be an experienced Auxiliarist appointed by the DCO in 

consultation with the Director and the Coast Guard unit commander to which 

assigned.  The primary purpose of an AUC shall be to facilitate the timely 

provision of high-quality administrative and operational support by the 

Auxiliary to the associated Coast Guard unit.  The AUC shall work closely 

with the Coast Guard unit to develop and maintain the necessary 

relationships to deliver such service. 

C.8.c.  Auxiliary 

Sector 

Coordinator 

(ASC) 

The ASC is the most important and pivotal AUC position.  An ASC shall be 

assigned to every Sector.  An ASC shall be appointed by and serve under the 

general direction of the DCO.  Such appointment shall be made in 

consultation with the appropriate District Captain.  It shall also be made in 

consultation with, and have the concurrence of, the Director and the 

respective Sector Commander.  The DCO shall ensure that any gap in ASC 

appointments shall be absolutely minimized.  If a Sector Commander is ever 

dissatisfied with ASC performance, they shall immediately notify the 

Director and the DCO who shall take action and effect an appropriate 

resolution. 

An ASC is authorized to wear the same appointed position insignia as a 

Division Chief on National staff. 

C.8.c.(1)  

Minimum 

Requirements 

In order to be appointed as an ASC, a candidate shall meet the following 

minimum requirements: 

(a) Possess excellent communication and organizational skills. 

(b) Hold a current or prior qualification in at least one of the Auxiliary boat 

crew, personal watercraft, aviation, or telecommunications programs (in 

lieu of operational program qualification, a candidate may have 

successfully completed Auxiliary Specialty Courses in communications, 

patrols, and search and rescue), or; hold a current or prior qualification 

in at least one of the Auxiliary marine safety programs (in lieu of 

marine safety program qualification, a candidate may have successfully 

completed the Introduction to Marine Safety and Environmental 

Protection and Initial Indoctrination to Marine Safety courses). 

(c) Have successfully completed ICS 100, ICS 200, ICS 210, IS 700, IS 

800, and TCT or CRM. 

Have a demonstrated and thorough knowledge and understanding of the 

missions and capabilities of the Auxiliary. 
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C.8.c.(2)  

Functional 

Responsibilities 

ASC functional responsibilities include: 

(a) Establishing, developing, and supporting a constructive and cooperative 

relationship between the Auxiliary and the Sector. 

(b) Monitoring and improving Auxiliary performance and readiness in 

support of Sector needs by using appropriate measures and courses of 

action. 

(c) Coordinating the full range of contingency and readiness planning 

among all Auxiliary components to address operational requirements 

and needs in support of the Sector. 

(d) Ensuring timely Sector awareness of Auxiliary readiness and 

capabilities as well as training and support needs. 

Performance of other duties as assigned through the chain of leadership. 

C.8.d.  Meetings Use of the following guidelines will help ensure meeting success: 

(1) Decide the purpose of the meeting. 

(2) Develop a written agenda. 

(3) Choose the time, place, and date to best accommodate members. 

(4) Conduct the meeting under the rules of parliamentary procedure 

(Robertôs Rules of Order). 

(5) At each meeting, assign an Auxiliarist to welcome guests. 

(6) Ensure senior Auxiliarists and Coast Guard personnel are promptly 

greeted and introduced, if not generally known. 

(7) Introduce guests and prospective Auxiliarists to the members, and try 

to make each person feel welcome. 

Elected and appointed leaders and staff are expected to wear uniforms at 

business and official meetings.  To enhance esprit de corps, members are 

encouraged to attend meetings in the prescribed uniform or Auxiliary Blue 

Blazer outfit. 

C.8.e.  Flotilla 

Administration 

The Auxiliary Flotilla Procedures Manual, COMDTINST M16791.5 (series), 

contains many other ideas and suggestions for successful flotilla 

administration. 

C.8.f.  Division 

Administration 

The Auxiliary Division Procedures Manual, COMDTPUB P16791.3 (series), 

contains many other ideas and suggestions for successful division 

administration. 
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C.9.  Annual 

Budget 

To plan expenditures properly, every Auxiliary unit should have a clearly 

established annual budget.  An example of a flotilla budget is contained in 

the Auxiliary Flotilla Procedures Manual, COMDTINST M16791.5 (series). 

C.10.  Auxiliary 

Information 

System 

The Coast Guard Operations Systems Center (OSC) in Martinsburg, West 

Virginia operates an Auxiliary Database (AUXDATA) that contains personal 

and activity data about Auxiliarists and units.  The database functions as a 

management tool that is only effective when Auxiliarists provide accurate 

and timely input.  Complete descriptions of proper Auxiliary forms that 

provide input data are found on the Auxiliary National web site.  (see 

Appendix I) 
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Section D. Coast Guard Auxiliary Linkage with the Coast Guard 

Introduction  The Auxiliary program is organizationally aligned under CG-DCO.  (see 

Figure 1-1) 

 
Figure 1-1 

Coast Guard Auxiliary Organization ï National to Member 
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D.1.  Chief 

Director, 

Auxiliary  

The Chief Director, in consultation with the NACO, provides administrative 

and management guidance and program resource support. 

D.2.  National 

Commodore 

(NACO) 

The NACO is the senior and principal officer of the Auxiliary.  The NACO 

represents the Auxiliary and reports to the Commandant through the Vice 

Commandant (VCG).  Additionally, the NACO represents the Auxiliary with 

all Coast Guard Flag officers and Flag officer equivalent civilians at Coast 

Guard Headquarters on Auxiliary matters. 

The NACO functions to support the Commandantôs strategic goals and 

objectives and serve Auxiliarists.  The NACO, under the general direction 

and supervision of the Vice Commandant, shall: 

a. Be responsible to the VCG for the strategic direction and overall 

operations of the Auxiliary. 

b. Advise VCG of the overall administration of the Auxiliary. 

c. Keep VCG informed of progress in planning and executing the policies 

and programs managed by the Auxiliary. 

d. Measure and evaluate the mission performance of the Auxiliary and 

report on a quarterly basis to VCG via the CG-542 chain. 

e. Lead the strategic management of the Auxiliary and ensure 

corresponding Auxiliary policy and planning support of the 

Commandantôs strategic goals and objectives. 

f. Promote an environment that fosters effective and efficient Auxiliary 

mission performance at all organizational levels. 

g. Promote appropriate communications and interfaces between the 

Auxiliary, the Coast Guard, other customers, and organizations. 

h. Promote an environment that makes the Auxiliary the organization of 

choice for those wishing to volunteer their time to serve the public 

interest in maritime related fields. 

i. Promote diversity throughout the Auxiliary organization. 

j. Serve as the Auxiliary champion, key advisor, and primary 

representative of the organization, both internally and externally. 

k. Support all Coast Guard program objectives for authorized missions. 

l. Direct and manage Auxiliary leadership to oversee Auxiliary support of 

Coast Guard programs, and ensure appropriate coordination with 

program managers. 

m. Oversee, guide, and support the District Commodores and manage their 

performance. 

n. Consult with and utilize the National Association of Commodores 

(NAC), as necessary and appropriate, to achieve organizational goals 

and objectives. 

o. At the direction of the Commandant (CCG), participate on the Coast 

Guardôs Leadership Council. 
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D.3.  Vice 

National 

Commodore 

(VNACO) 

The VNACO is the Chief Operating Officer of the Coast Guard Auxiliary 

and reports to the National Commodore (NACO).  Additionally, the VNACO 

represents the Auxiliary at the direction of the NACO with all Coast Guard 

Flag officers and Flag officer equivalent civilians at Coast Guard 

Headquarters on Auxiliary matters. 

The VNACO functions to support the Commandantôs strategic goals and 

objectives and serve Auxiliarists.  The VNACO, under the general direction 

and supervision of the NACO, shall: 

a. Function as the Chief Operating Officer for the Coast Guard Auxiliary. 

b. Perform duties assigned by the National Commodore.  When directed, 

act for and on behalf of the NACO in linkage with the Coast Guard. 

c. Manage the overall day-to-day operations of the Auxiliary. 

d. Supervise the Deputy National Commodores (DNACO), the Assistant 

National Commodore for Diversity (ANACO-DV), and the Assistant 

National Commodore, Chief Counsel (ANACO-CC). 

e. Assist the NACO with the strategic management of the Auxiliary and 

ensure corresponding Auxiliary policy and planning support of the 

Commandantôs strategic goals and objectives. 

f. Promote an environment that fosters effective and efficient Auxiliary 

mission performance at all organizational levels. 

g. Promote appropriate communications and interfaces between the 

Auxiliary, the Coast Guard, other customers, and organizations. 

h. Promote an environment that makes the Auxiliary the organization of 

choice for those wishing to volunteer their time to serve the public 

interest in maritime related fields. 

i. Advise the NACO of the overall administration of the Auxiliary. 

j. Keep the NACO informed of progress in planning and executing the 

policies and programs managed by the Auxiliary. 

D.4.  Deputy 

National 

Commodore ï 

Operations 

(DNACO-O) 

The Auxiliary Deputy National Commodore ï Operations (DNACO-O), 

under the direction and supervision of the National Commodore (NACO) 

through the Vice National Commodore (VNACO), plans and executes 

Auxiliary response, prevention, international affairs, and incident 

management and preparedness doctrine, policy, and programs.  The 

DNACO-O shall: 

a. Represent the concerns, plans, strategies, operations, and policies of the 

corresponding Area Commander to the Coast Guard Auxiliary. 

b. Supervise and support corresponding District Commodores and assist 

them in addressing issues that require resolution above the 

district/region level. 
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c. Supervise and support the Assistant National Commodore for Response 

and Prevention (ANACO-RP) and associated programs. 

d. Represent the NACO with the corresponding Area Commander and 

District Commodores as directed and maintain responsibility for the 

execution of Auxiliary programs and missions. 

e. Promote an environment that fosters effective and efficient Auxiliary 

mission performance at all organizational levels. 

f. Promote appropriate communications and interfaces between the 

Auxiliary, the Coast Guard, other customers, and organizations. 

g. Keep the corresponding Area Commander, the NACO, and the National 

Executive Committee (NEXCOM) informed of progress in planning 

and executing the policies and programs of the Auxiliary. 

h. Assist the NACO with the strategic management of the Auxiliary and 

ensure corresponding Auxiliary policy and planning support of the 

Commandantôs and the corresponding Area Commanderôs strategic 

goals and objectives. 

i. Maintain close liaison with Deputy National Commodores and provide 

necessary advice, counsel, and support, particularly involving response, 

prevention, international affairs, and incident management and 

preparedness doctrine, policy, and programs. 

j. Attend Auxiliary district/region conferences when directed by the 

NACO. 

k. Serve as the Auxiliary champion, key advisor, and primary 

representative of the organization, both internally and externally, for the 

corresponding Area Commander. 

l. Manage and coordinate Auxiliary response, prevention, international 

affairs, and incident management and preparedness doctrine, policy, and 

programs to help address geographical variances (e.g., coastal, inland, 

Western Rivers, etc.). 

m. Promote Auxiliary support and execution of the corresponding Area 

Commanderôs missions. 

n. Oversee and evaluate Auxiliary operational mission performance and 

support to the Coast Guard in districts/regions. 

o. Be accountable for the readiness of all Auxiliary operational units in 

performance of their assigned missions. 

p. Identify and communicate capability/capacity gaps through readiness 

analysis to match Auxiliary units with the training required to sustain 

mission execution. 

q. Improve operational readiness by standardizing evaluations for unit 

readiness, standard procedures, and compliance measures to ensure 

sustainable readiness to accomplish all assigned missions. 

r. Work closely with DNACO-ITP to establish readiness measures to 

identify personnel and platform degradation that may impact Auxiliary 

sustainability. 
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s. Work closely with DNACO-MS to coordinate operational doctrine and 

exercises and develop, in conjunction with FORCECOM, tactics, 

techniques, and procedures across all Auxiliary operational mission 

areas and for all Auxiliary operational platforms and assets. 

t. Improve coordination and interoperability across all Auxiliary and 

Coast Guard operational units to enhance unity of effort in planning and 

operations. 

u. Develop and support Auxiliary operational and contingency planning to 

ensure synchronization with Coast Guard plans and to effectively 

resource mission requirements pursuant to the needs of the Coast 

Guard. 

v. Support, manage, and coordinate Coast Guard international affairs 

program objectives and associated training and resource requirements 

with Auxiliary resources and programs. 

D.5.  Deputy 

National 

Commodore ï 

Recreational 

Boating Safety 

(DNACO-RBS) 

The Auxiliary Deputy National Commodore ï Recreational Boating Safety 

(DNACO-RBS), under the direction and supervision of the National 

Commodore (NACO) through the Vice National Commodore (VNACO), 

plans and executes Auxiliary recreational boating safety doctrine, policy, and 

programs.  The DNACO-RBS shall: 

a. Represent the concerns, plans, strategies, operations, and policies of the 

corresponding Area Commander to the Coast Guard Auxiliary. 

b. Represent the concerns, plans, strategies, operations, and policies of the 

Coast Guard Deputy Commandant for Operations (CG-DCO) to the 

Coast Guard Auxiliary. 

c. Supervise and support corresponding District Commodores, and assist 

them in addressing issues that require resolution above the 

district/region level. 

d. Supervise and support the Assistant National Commodore for 

Recreational Boating (ANACO-RB) and associated programs. 

e. Represent the NACO with the corresponding Area Commander, the 

CG-DCO, and District Commodores as directed and maintain 

responsibility for the execution of Auxiliary programs and missions. 

f. Promote an environment that fosters effective and efficient Auxiliary 

mission performance at all organizational levels. 

g. Promote appropriate communications and interfaces between the 

Auxiliary, the Coast Guard, other customers, and organizations. 

h. Keep the corresponding Area Commander, the CG-DCO, the NACO, 

and the National Executive Committee (NEXCOM) informed of 

progress in planning and executing the policies and programs of the 

Auxiliary. 
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i. Assist the NACO with the strategic management of the Auxiliary and 

ensure corresponding Auxiliary policy and planning support of the 

Commandantôs, the corresponding Area Commanderôs, and CG-DCOôs 

strategic goals and objectives. 

j. Maintain close liaison with Deputy National Commodores and provide 

necessary advice, counsel, and support, particularly involving vessel 

examination, public education, and RBS outreach doctrine, policy, and 

programs. 

k. Attend Auxiliary district/region conferences when directed by the 

NACO. 

l. Serve as the Auxiliary champion, key advisor, and primary 

representative of the organization, both internally and externally, for the 

corresponding Area Commander and the CG-DCO. 

m. Manage and coordinate Auxiliary vessel examination, public education, 

and RBS outreach doctrine, policy, and programs to help address 

geographical variances (e.g., coastal, inland, Western Rivers, etc.). 

n. Promote Auxiliary support and execution of the corresponding Area 

Commanderôs missions. 

o. Oversee and evaluate Auxiliary recreational boating safety mission 

performance and support to the Coast Guard in districts/regions. 

p. Support, manage, and coordinate Coast Guard recreational boating 

safety policy and resource requirements with Auxiliary units and 

programs. 

D.6.  Deputy 

National 

Commodore ï 

Mission Support 

(DNACO-MS) 

The Auxiliary Deputy National Commodore ï Mission Support (DNACO-

MS), under the direction and supervision of the National Commodore 

(NACO) through the Vice National Commodore (VNACO), plans and 

executes Auxiliary governmental affairs, public affairs, training, and human 

resources doctrine, policy, and programs.  The DNACO-MS shall: 

a. Represent the concerns, plans, strategies, operations, and policies of the 

corresponding Area Commander to the Coast Guard Auxiliary. 

b. Represent the concerns, plans, strategies, operations, and policies of the 

Coast Guard Deputy Commandant for Mission Support (CG-DCMS) to 

the Coast Guard Auxiliary. 

c. Supervise and support corresponding District Commodores, and assist 

them in addressing issues that require resolution above the 

district/region level. 

d. Supervise and support the Assistant National Commodore for 

FORCECOM (ANACO-FC) and associated programs. 

e. Represent the NACO with the corresponding Area Commander, the 

CG-DCMS, and District Commodores as directed and maintain 

responsibility for the execution of Auxiliary programs and missions. 
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f. Promote an environment that fosters effective and efficient Auxiliary 

mission performance at all organizational levels. 

g. Promote appropriate communications and interfaces between the 

Auxiliary, the Coast Guard, other customers, and organizations. 

h. Keep the corresponding Area Commander, the CG-DCMS, the NACO, 

and the National Executive Committee (NEXCOM) informed of 

progress in planning and executing the policies and programs of the 

Auxiliary. 

i. Assist the NACO with the strategic management of the Auxiliary and 

ensure corresponding Auxiliary policy and planning support of the 

Commandantôs, the corresponding Area Commanderôs, and the CG-

DCMSô strategic goals and objectives. 

j. Maintain close liaison with Deputy National Commodores and provide 

necessary advice, counsel, and support, particularly involving 

governmental affairs, public affairs, training, and human resources 

doctrine, policy, and programs. 

k. Attend Auxiliary district/region conferences when directed by the 

NACO. 

l. Serve as the Auxiliary champion, key advisor, and primary 

representative of the organization, both internally and externally, for the 

CG-DCMS. 

m. Manage and coordinate Auxiliary governmental affairs, public affairs, 

training, and human resources doctrine, policy, and programs to help 

address geographical variances (e.g., coastal, inland, Western Rivers, 

etc.). 

n. Promote Auxiliary support and execution of the corresponding Area 

Commanderôs missions. 

o. Work with FORCECOM to transform Coast Guard Auxiliary readiness 

management into a centralized and functional construct aimed at 

optimizing unity of effort. 

p. Work closely with DNACO-O to coordinate operational doctrine and 

exercises, and develop, in conjunction with FORCECOM, tactics, 

techniques, and procedures across all Auxiliary operational mission 

areas and for all Auxiliary operational platforms and assets. 

q. Oversee and evaluate Auxiliary governmental affairs, public affairs, 

training, and appropriate human resource program/mission performance 

and support to the Coast Guard in districts/regions. 

r. Support, manage, and coordinate Coast Guard governmental affairs, 

public affairs, training, and human resource policy and resource 

requirements with Auxiliary units and programs. 
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D.7.  Deputy 

National 

Commodore ï 

Information 

Technology and 

Planning 

(DNACO-IT P) 

The Auxiliary Deputy National Commodore ï Information Technology and 

Planning (DNACO-ITP), under the direction and supervision of the National 

Commodore (NACO) through the Vice National Commodore (VNACO), 

plans and executes Auxiliary information engineering, information 

application, strategic planning, and performance measurement doctrine, 

policy, and programs.  The DNACO-ITP shall: 

a. Represent the concerns, plans, strategies, operations, and policies of the 

Assistant Commandant for Command, Control, Communications, 

Computers, and Information Technology (CG-6) to the Coast Guard 

Auxiliary. 

b. Represent the concerns, plans, strategies, operations, and policies of the 

Coast Guard Enterprise Strategic Management and Doctrine Directorate 

(CG-095) to the Coast Guard Auxiliary. 

c. Supervise and support the Assistant National Commodore for Planning 

and Performance (ANACO-PP) and the Assistant National Commodore 

for Information Technology (ANACO-IT), and their associated 

programs. 

d. Represent the NACO with CG-6 and CG-095 as directed and maintain 

responsibility for the execution of associated Auxiliary programs and 

missions. 

e. Promote an environment that fosters effective and efficient Auxiliary 

mission performance at all organizational levels. 

f. Promote appropriate communications and interfaces between the 

Auxiliary, the Coast Guard, other customers, and organizations. 

g. Keep CG-6, CG-095, the NACO, and the National Executive 

Committee (NEXCOM) informed of progress in planning and executing 

the policies and programs of the Auxiliary. 

h. Assist the NACO with the strategic management of the Auxiliary and 

ensure corresponding Auxiliary policy and planning support of the 

Commandantôs strategic goals and objectives. 

i. Maintain close liaison with Deputy National Commodores and provide 

necessary advice, counsel, and support, particularly involving 

information engineering, information application, strategic planning, 

and performance measurement doctrine, policy, and programs. 

j. Attend Auxiliary district/region conferences when directed by the 

NACO. 

k. Serve as the Auxiliary champion, key advisor, and primary 

representative of the organization, both internally and externally, for 

CG-6 and CG-095. 

l. Manage and coordinate Auxiliary information engineering, information 

application, strategic planning, and performance measurement doctrine, 

policy, and programs to help address geographical variances (e.g., 

coastal, inland, Western Rivers, etc.). 
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m. Work closely with DNACO-O to establish readiness measures to 

identify personnel and platform degradation that may impact Auxiliary 

sustainability. 

n. Oversee and evaluate Auxiliary information engineering, information 

application, strategic planning, and performance measurement support 

to the Coast Guard in districts/regions. 

o. Support, manage, and coordinate Coast Guard information engineering, 

information application, strategic planning, and performance 

measurement policy and resource requirements with Auxiliary units and 

programs. 

D.8.  District 

Commodore 

(DCO) 

At the Coast Guard district level, the Coast Guard Auxiliary District 

Commodore (DCO) achieves linkage with the District Commander and staff.  

The DCO links to the District Commander through coordination with the 

Director (see Figure 1-3).  The DCO reports to and represents the Auxiliary 

to the District Commander.  The Director, in consultation with the DCO, 

provides administrative management and program resources support.  

Directors co-located with Atlantic Area and Pacific Area commands shall 

assist the DNACOs in maximizing the productivity of visits with the Coast 

Guard Area Commander by helping to ensure the Area Commander is fully 

pre-briefed on the topic, scope, and desired outcome.  These co-located 

Directors will normally interact at the area level as the host Director, due to 

their geographic co-location with the command. 

D.9.  Direct 

Communication 

with Coast 

Guard Leaders 

Under normal circumstances, Auxiliarists shall not formally communicate 

directly with the District Commander unless specifically authorized by the 

District Commander or Director.  The District Commander works on a 

precise, efficient, and scheduled timeline.  Therefore, the Director has been 

charged with coordinating, preparing, and pre-briefing the District 

Commander to optimize the use of time while maximizing the productivity 

of the meeting, phone call, or email to obtain the desired action or results in 

support of the Auxiliary.  This general procedure is not intended to place 

barriers between Auxiliary leaders and Coast Guard Flag officers, but rather 

to improve the communication flow between the Coast Guard Flag officers, 

Auxiliary leaders, Chief Director, and Director. 

Routine and short (5- to 15-minute) courtesy calls paid by Auxiliary leaders 

on Coast Guard Flag officers shall be pre-scheduled, but are unofficial in 

nature.  These courtesy calls are not normally subject to the in-depth 

pre-briefing guidance above.  Courtesy calls are intended to provide 

maximum Auxiliary-Coast Guard camaraderie, fellowship, and exposure 

while minimizing administrative barriers and the conduct of formal business. 
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Figure 1-3 

Typical Coast Guard Auxiliary Organization ï District t o Member 

D.10.  

Operational 

Level 

At the operational level, the Auxiliary provides day-to-day support for a wide 

spectrum of Coast Guard operational and administrative missions.  As the 

volunteer arm of Coast Guard Forces, the Auxiliary serves as a significant 

force multiplier for stations, sectors, cutters and air stations, and 

administrative and support commands.  Auxiliary forces are incorporated, 

utilized, and relied upon in major Coast Guard surge and contingency plans 

and operations.  Examples include maritime security operations and 

responses to natural and marine disasters. 

D.11.  Strategic 

Link  

The Auxiliary provides a strategic link between the Coast Guardôs field 

operating element and the recreational boating public. 
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Chapter 2  
Missions and Programs 

Introduction  The Commandant has assigned primary responsibility for the 

accomplishment of certain missions to the Auxiliary as an organization.  This 

chapter outlines those mission areas in which the Commandant has 

authorized Auxiliarists, as individuals, to participate in the mission areas 

specifically assigned to the Auxiliary.  Together, the missions assigned to the 

Auxiliary and the mission areas authorized for individual Auxiliarist 

participation are essential and basic to operating the Auxiliary and effectively 

using Auxiliarists to successfully support and accomplish the missions of the 

Coast Guard. 

In this Chapter This chapter contains the following sections: 

 Section Title  See Page 

 A Missions and Unit Goals 2-3 

 B Programs/Activities Authorized for Auxiliarists 2-5 
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Section A. Missions and Unit Goals 

Introduction  With the passage of the Auxiliary legislation in October 1996, the 

Auxiliaryôs role was greatly expanded to enable Auxiliary participation in 

any Coast Guard mission authorized by the Commandant.  In general, this 

law opens all Coast Guard mission areas to the Auxiliary, with the exception 

of combat and direct law enforcement. 

A.1.  Four 

Cornerstones 

Historically, the Auxiliaryôs primary missions had been vessel safety checks 

(VSCs), public education (PE), and operations.  These three missions, 

together with fellowship, were known as the four cornerstones.  Today, the 

four cornerstones are defined as follows: 

a. Member Services 

b. Recreational Boating Safety 

c. Operations and Marine Safety 

d. Fellowship 

A.2.  Member 

Services (MS) 

The first and primary mission of the Auxiliary is to attract, recruit, develop, 

train, nurture, and retain Auxiliarists for assignment to duty.  Auxiliarists are 

trained to accomplish specific missions assigned to the Auxiliary and to 

support collateral Coast Guard missions on a day-to-day and surge basis.  In 

carrying out the mission of member services, Auxiliarists provide for internal 

Auxiliary personnel support and assist the Coast Guard in several personnel 

and recreation missions as follows: 

a. Finance Staff (FN) 

b. Information Services (IS) 

c. Communications Services (CS) 

d. Materials (MA) 

e. Human Resources (HR) 

f. Member Training (MT) 

g. Legal/Parliamentarian (LP) 

h. Public Affairs (PA) 

i. Publications (PB) 

j. Secretary/Records (SR) 

Related to the recruitment of Auxiliarists is the acquisition of offer-for-use 

surface, air, and radio facilities.  These facilities are used by the 

Auxiliary/Auxiliarist in accomplishing assigned Coast Guard missions.  The 

Auxiliary is responsible for establishing and maintaining the Auxiliary 

organization to carry out its other missions. 
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A.3.  

Recreational 

Boating Safety 

(RBS) 

The Auxiliary has mission responsibility to support the Boating Safety 

Division (CG-5422) with the development and implementation of various 

RBS programs.  This mission includes Auxiliary traditional activities 

conducted on behalf of Federal, State, and local governments to improve the 

knowledge, safety skills, and operating environment of recreational boaters.  

These include, but are not limited to: 

a. Public Education (PE) 

b. Vessel Examinations (VE) 

c. Distribution of RBS literature and information to the boating public, 

and commercial and governmental organizations RBS Visitation 

Program (RBSVP). 

d. Liaison for the purposes of enhancing RBS and the images of the Coast 

Guard and the Auxiliary in RBS environs with other organizations, 

committees, groups, clubs, associations, and enterprises. 

The Auxiliary will be included in those Coast Guard recreational boating 

activities, programs, proposals, committees, and studies that are relevant to 

the Auxiliary mission and the interests of recreational boaters in the country. 

A.4.  Operations 

and Marine 

Safety (OMS) 

The Auxiliary has general mission responsibility for providing resources, 

personnel, and facilities in support of the operations and marine safety, 

security, and environmental protection missions, and in support of other 

Coast Guard missions, when requested.  These include, but are not limited to: 

a. Operations (OP) 

b. Aviation (AV) 

c. Communications (CM) 

d. Marine Safety (MS) 

e. Navigation Systems (NS) 

A.5.  Fellowship Fellowship remains an essential ingredient in making any organization of 

volunteers successful.  The Coast Guard recognizes the importance of this 

aspect of volunteer participation and encourages a close relationship between 

Auxiliarists and other Coast Guard personnel.  Fellowship makes the team 

work and binds the entire organization together. 

A.6.  Unit Goals Accomplishment of any task, project or undertaking requires a statement of 

what is to be accomplished and a plan for doing it.  Goals are a convenient 

way to express the desired outcome of activity.  All Auxiliary units are 

encouraged to establish goals and plans to achieve them for the activities in 

which the unit expects to engage.  Informal systems for goal and plan 

development are acceptable; however, a more formal process may be better 

when a larger organization is involved. 
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Section B. Programs/Activities Authorized for Auxiliarists 

Introduction  This section describes the various programs/activities in which Auxiliarists 

are currently authorized to participate.  For detailed guidance on operational 

missions, refer to the Auxiliary Operations Policy Manual, COMDTINST 

M16798.3 (series).  Additionally, Memoranda of Understanding (MOU) are 

in effect which apply to many of these programs.  Coast Guard operational 

missions may only be authorized by appropriate Coast Guard Operational 

Commanders. 

B.1.  Academy 

Admissions 

Partner 

Program 

(AAPP) 

Auxiliarists are authorized assignment to duty to assist the U.S. Coast Guard 

Academy (USCGA) with recruitment of cadet candidates as part of the 

Academy Admissions Partner Program (AAPP).  Such assignment includes 

orientation and counseling of high school students, attendance at college 

fairs, and participation in the Academy Introduction Mission (AIM) each 

summer at USCGA.  Participation in the AAPP is subject to successful 

completion of required program requirements as defined and recognized by 

the Coast Guard Academy Director of Admissions, and as established in 

Coast Guard Academy Admission Partner Program, Superintendent 

Instruction 1131.5.  For the purpose of Auxiliary support, program 

participation also includes on-site participation as an AIM candidate, and the 

provision of associated on-site administrative, logistical, and health services.  

Section 10.F.9 of this Manual addresses badge and insignia authorized for 

this program. 

B.2.  Auxiliary 

Chef 

(AUXCHEF)  

Qualified Auxiliarists are authorized assignment to duty to support and 

augment food service programs at Coast Guard units.  Auxiliarists who 

perform such duties at Coast Guard units or special events shall complete the 

AUXCHEF training program to qualify and demonstrate proficiency in 

Coast Guard food service procedures and practices.  Under the general 

direction and supervision of the unit Food Services Officer (FSO) and the 

unit Executive Officer/Executive Petty Officer (XO/XPO), and with 

guidance from the senior AUXCHEF, qualified AUXCHEFs may plan meals 

and shopping lists (AUXCHEFs may not perform any direct purchasing with 

any form or type of unit funds).  AUXCHEFs may also prepare, serve, and 

clean-up meals. 

B.3.  

Administrative 

Support to 

Units 

Auxiliarists are authorized assignment to duty to assist and to augment 

administrative functions of any Coast Guard unit. 
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B.4.  Navigation 

Systems 

Qualified Auxiliarists and their facilities are authorized assignment to duty 

to support and augment the Coast Guardôs navigation systems (NS) program.  

This includes verifying position and characteristics of private 

aids-to-navigation (PATON), after qualifying as an aid verifier (AV).  

Auxiliarists may assist and support aids-to-navigation (ATON) units in 

servicing Federal aids after receiving proper Coast Guard training.  

Auxiliarists may also help the National Oceanic and Atmospheric 

Administration (NOAA) and the U.S. Army Corps of Engineers (USACOE) 

in updating nautical and aeronautical charts and publications. 

B.5.  Bridge 

Program 

Qualified Auxiliarists and their facilities are authorized assignment to duty 

to support and augment bridge surveys, investigate and provide information 

regarding waterways safety and navigation situations pertaining to the bridge 

program, and provide direct assistance and support to bridge program 

personnel. 

B.6.  Civil Air 

Patrol Support 

Qualified Auxiliarists and their facilities may be authorized assignment to 

duty to assist the Civil Air Patrol (CAP)/Air Force Auxiliary (AFA) in 

conducting authorized joint USCGAUX-CAP missions. 

B.7.  

Contingency 

Preparedness 

Qualified Auxiliarists are authorized assignment to duty to provide facilities 

for defense and non-defense exercises.  Auxiliarists and their facilities may 

also provide support as unarmed opposition forces (OPFOR) and may gather 

information and data for the development of Coast Guard, State, and local 

government contingency plans. 

B.8.  Licensing 

of Merchant 

Mariners 

Qualified Auxiliarists are authorized assignment to duty to administer 

merchant mariner license and document examinations, conduct oversight of 

approved maritime training, and conduct courses.  Auxiliarists are also 

authorized to provide administrative support for the marine licensing 

program at the local level, including document verification and 

fingerprinting services at Regional Examination Centers (REC) as well as at 

remote locations under REC supervision. 

B.9.  Marine 

Safety, Security, 

and 

Environmental 

Protection 

Qualified Auxiliarists and their facilities are authorized assignment to duty 

to assist the marine safety, security, and environmental protection (MSSEP) 

programs.  Auxiliarists may provide facilities and personnel for PE, support 

of pollution prevention activities, environmental disaster relief operations, 

and other assistance as needed at Coast Guard Sectors, Marine Safety Units, 

and Marine Safety Detachments. 
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B.10.  

Operational 

Support 

Qualified Auxiliarists and their facilities are authorized assignment to duty 

to support all Coast Guard operational units.  Auxiliarists must be qualified 

in accordance with current Coast Guard manual and directive provisions, 

and must serve under the Coast Guard active duty unit commanderôs 

direction. 

B.11.  Port 

Safety and 

Security 

Qualified Auxiliarists and their facilities are authorized assignment to duty 

to support the Port Safety and Security (PSS) Program.  Auxiliarists may: 

a. Provide facilities to perform the Maritime Observation Missions 

(MOM), a non-law enforcement mission whose primary purpose is to 

provide increased maritime domain awareness by observing areas of 

interest and reporting findings to the operational commander while 

maintaining the safety of Auxiliary personnel. 

b. Perform harbor and anchorage patrols. 

c. Provide assistance to Coast Guard Forces in safety and security zone 

enforcement, mostly in the form of boater education/advisement areas. 

d. Provide support for low risk armed/unarmed vessel boardings. 

e. Perform port facility and vessel verification visits. 

f. Perform aircraft overflights. 

g. Augment Coast Guard crews. 

h. Perform additional administrative support. 

B.12.  Public 

Affairs Support  

Auxiliarists are authorized assignment to duty to support Coast Guard and 

Auxiliary Public Affairs programs as described in the Coast Guard Auxiliary 

Public Affairs Officerôs Guide, COMDTINST M5728.3 (series). 

B.13.  

Recreational 

Boating Safety 

Qualified Auxiliarists and their facilities are authorized assignment to duty 

to support the RBS Program including: 

a. Conduct PE. 

b. Perform recreational VSCs. 

c. Participate in State Liaison Programs (SLO), RBSVP, boat shows, and 

National Safe Boating Week (NSBW) activities. 

B.13.a.  Vessel 

Safety Check 

Program 

The VSC program is a safety check service provided free to owners or 

operators of recreational boats and certain Federal, State, and local 

government-owned boats.  Uninspected vessels carrying six or fewer 

passengers for hire may have a VSC.  The same is true for boats owned by 

scouting/youth organizations, which do not come under the provisions for 

inspection and certification.  Additionally, the Commandant may specifically 

authorize other boats for a VSC. 
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Specific VSC program elements are contained in the Vessel Safety Check 

Program, COMDTINST 16796.7 (series), and the Auxiliary Operations 

Policy Manual, COMDTINST M16798.3 (series). 

B.13.b.  

Recreational 

Boating Safety 

Visitation 

Program 

The RBSVP provides boating safety information to recreational users.  

Auxiliarists visit dealers regularly to supply them with boating safety 

information and material.  Dealers also help promote boating safety through 

publicizing local Auxiliary PE courses and VSCs.  The Auxiliary Marine 

Dealer Visitor (MDV) Manual, COMDTINST M16796.3 (series), contains 

program details. 

B.13.c.  National 

Safe Boating 

Week 

The Coast Guard sponsored and National Safe Boating Council produced, 

year-round National Safe Boating Campaign is produced under a grant from 

the Sport Fish Restoration and Boating Trust Fund.  Recognizing the need to 

promote safe boating practices, Congress requests the President proclaim 

(annually) the seven-day period prior to Memorial Day Weekend as National 

Safe Boating Week (NSBW). 

B.13.c.(1)  Media 

Event 

NSBW is an annual National media event symbolically launching the 

recreational boating season.  It not only starts the traditional boating season, 

but also introduces a year-long media campaign to give boaters more safety 

information about their activity.  The NSBW chapter of the Coast Guard 

Auxiliary Public Affairs Officerôs Guide, COMDTINST M5728.3 (series), 

contains detailed information on this program. 

B.13.c.(2)  

Participation 

As local Coast Guard boating experts and representatives, Auxiliarists are 

asked to provide assistance to groups planning NSBW events and similar 

activities annually.  Participation possibilities have included: 

(a) Rescue demonstrations 

(b) Static display of vessels or aircraft 

(c) Arrangements of signs, billboard locations, and banner towing 

(d) Press releases, conferences, and interviews 

(e) Regattas, parades, and blessings of fleets 

(f) Local media public service director contacts 

(g) Public access TV opportunities 

(h) Open houses and special classes 

(i) Increased requests for VSCs 

(j) Increased RBSVPs 

(k) Provision of remote-controlled ñCoastieò 

(l) Publication of important telephone numbers (see Appendix I) 

B.13.d.  Public 

Education 

Because the Auxiliaryôs PE program supports Coast Guard missions, direct 

Coast Guard support is authorized. 
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B.13.d.(1)  

Course Materials 

The Coast Guard Auxiliary Association, Incorporated (CGAuxA, Inc.) 

develops and publishes and/or acquires and distributes course materials and 

examinations.  These materials are to be used to conduct all Auxiliary PE 

courses. 

(a) Lesson instructions must conform to outlines published and approved 

by the NEXCOM.  The Boating Skills and Seamanship (BS&S), Sailing 

Fundamentals (SF), Boating Safety Circular (BSC), and About Boating 

Safely (ABS) will conform to the National Association of State Boating 

Law Administratorsô (NASBLA) minimum standards.  In addition to 

the course material provided by the CGAuxA, Inc., instructors must 

teach the appropriate State regulations and conduct a proctored 

examination. 

(b) Shipping costs for courses are authorized for payment by official 

Government postage.  Course materials are only purchased from Coast 

Guard Auxiliary district material centers or the Auxiliary Center 

(AUXCEN).  The ANSC does not stock PE course materials for issue 

or sale. 

(c) Instructors may use only those supplemental electronic projections 

(Power Point, slides, videos, transparencies, motion pictures, etc.) that 

are approved by the Auxiliary Director of Public Education (DIR-E) or 

the District Staff Officer - Public Education (DSO-PE).  The DSO-PE 

should be aware of any copyright or trademark issues on materials to be 

approved for use and, in appropriate circumstances, written 

authorization must be obtained in advance.  The use of local scenes and 

information to augment nationally produced electronic projections is 

acceptable and encouraged. 

(d) Creators of electronic projections for use in PE courses need to be 

vigilant to the unintended infringement upon anotherôs copyright.  

Appendix A is the approved policy for electronic projections and 

related presentations for PE courses.  Auxiliarists with questions 

regarding these policy statements are encouraged to contact their 

DSO-PE. 

B.13.d.(2)  

Instructors 

Auxiliary Instructors (ITs) may create and teach courses made up of lessons 

or chapters from any approved Auxiliary PE course or courses.  These 

locally produced courses must have a total instruction time of at least two 

hours times the number of lessons or chapters taught.  Instructors must 

emphasize the practical application of the information contained in the 

course. 
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Auxiliarists seeking to qualify as an IT must meet the requirements specified 

in Chapter 8 of this Manual.  Additionally, ITs must have passed any course 

that they teach.  The lead Auxiliary IT must be qualified by the Director and 

entered in AUXDATA.  Auxiliary personnel may use government purchased 

equipment for all PE classes.  Auxiliary ITs, qualified to perform in this 

program, shall normally not be given reimbursable travel orders. 

B.13.d.(3)  

Boating Skills 

and Seamanship 

For the Boating Skills and Seamanship (BS&S) course to be NASBLA 

approved, instructors will teach at least the first eight lessons, with the 

exception of Lesson Seven, Inland Boating, which may be taught where 

appropriate.  This is referred to as the Core course.  The Core course is 

NASBLA-approved when State and local regulations are taught and the 

examination is passed.  The total time of instruction for the Core course must 

be at least two hours times the number of lessons taught.  When individual 

lessons or any combination of lessons (other than the Core course) are 

taught, the course length will be two hours times the number of lessons 

taught. 

B.13.d.(4)  

Sailing Skills and 

Seamanship 

For this course to be NASBLA-approved, instructors will teach all ten core 

lessons.  The total time of instruction must equal at least two hours times the 

number of core lessons taught.  State and local requirements must be taught 

and the examination passed.  Six elective lessons may be taught to enhance 

skills. 

B.13.d.(5)  

Weekend 

Navigator 

The Weekend Navigator is a comprehensive course designed for both 

experienced and new power boat and sailboat operators.  The course is 

divided into two major parts designed to educate in skills required for a safe 

voyage on a variety of waters and boating conditions.  The course can be 

taught as a whole or in separate modules. 

B.13.d.(6)  About 

Boating Safely 

For the About Boating Safely (ABS) course to be NASBLA approved, when 

used in a formal classroom presentation, all seven chapters must be taught.  

The total time of instruction shall be at least six to eight hours.  State and 

local regulations must be taught and an examination passed.  For ABS to be 

NASBLA approved when taken as a home study course (with textbook 

and/or CD) or on the Internet, the student must attend an Auxiliary class 

where State and local regulations are taught and an examination is passed. 

B.13.d.(7)  Youth 

Courses 

Youth courses, Boating Fun and Waypoints, will each be one session of at 

least one hour in duration. 
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B.13.d.(8)  On 

Water Training 

On Water Training (OWT) for PE course participants or local first 

responders who may operate in a maritime environment (e.g., emergency 

medical service personnel, firefighters) may be conducted as authorized by 

the Commandant.  Only those PE course participants who have successfully 

completed an Auxiliary PE course presented by an Auxiliary unit are eligible 

for OWT. 

B.13.d.(9)  

One-Time 

Courses 

Outside organizations sometimes request a one-time course, beyond what is 

available in the nationally approved lessons, to fulfill a special need.  ITs 

may teach such courses, subject to the Directorôs approval. 

B.13.d.(10)  First 

Aid 

The general topic of First Aid may not be taught in PE classes. 

B.13.d.(11)  

Pyrotechnics 

Auxiliarists may incorporate training on the proper care, storage, and 

disposal of commercially available marine pyrotechnics into their PE classes 

and courses.  Only simulated operation of such may be demonstrated.  

Activation of any pyrotechnic is not authorized as part of any Auxiliary PE 

class, course, or public outreach program.  Acceptance of any pyrotechnic 

for disposal or disposition, from any individual or entity other than Coast 

Guard, is also not authorized. 

B.13.d.(12)  

Training 

Assistance 

Any non-Auxiliary Coast Guard member (active duty, Reserve, or civilian), 

State boating education personnel, fire rescue, EMT, law enforcement 

personnel, or teachers may help local Auxiliary units with PE programs.  

Auxiliary units should seek this assistance where possible.  A qualified 

Auxiliary IT must supervise or present all Auxiliary PE courses.  Guests 

with special expertise are always welcome to teach a lesson in a PE course 

as long as a qualified Auxiliary IT is present to be responsible for the 

information accuracy and quality provided. 

B.13.d.(13)  

Flotillas 

Flotillas establishing dates for PE courses must complete and forward a 

Notice of Intent to Teach Form (ANSC-702) to the appropriate Auxiliary 

and outside organizations (such as BoatUS and other corporate entities) so 

they may publicize the course content and schedule as broadly as possible. 
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B.13.d.(14)  

Training Session 

Scheduling 

An Auxiliary unit elected or appointed leader, or the unitôs PE or MT staff 

officer, must schedule all PE and MT sessions.  Other staff officers may 

schedule sessions for training in their respective programs.  The schedule 

must include a specific time and place for the training sessions.  Assignment 

to a session is an assignment to duty according to the provisions of this 

Manual.  In order to avoid any ambiguity or misunderstanding about PE 

course scheduling, any such course schedule and advertisement plan shall be 

reviewed by a second party in the Auxiliary unit, other than the scheduler, 

prior to release and implementation. 

B.13.d.(15)  

Course 

Completion 

Certificates 

Course completion certificates, and/or cards, should be awarded only to 

those persons who complete authorized PE courses and pass approved final 

examinations.  Certificates and/or cards will not be awarded to those who 

just take the exam.  Flotillas shall maintain a record of certificates issued and 

student information in a permanent file or database. 

B.13.e.  

Legislative 

Liaison 

Committee 

The Auxiliary Legislative Liaison Committee (LLC) was created to track 

legislative and regulatory changes in the various State and Federal 

Governments that have an impact on Auxiliary safe boating programs.  The 

Chair will be appointed by the NACO.  Such information is reported directly 

to the NACO and to the NEXCOM for use in reviewing Auxiliary program 

adequacy and relevancy.  Legislative and regulatory changes have an 

important impact on PE, VSCs, and related safety programs, as well as 

Auxiliary policy and procedures. 

B.13.e.(1)  

Appointment of 

District 

Legislative 

Liaison 

Representative 

DCOs are responsible for supporting this program by appointing one 

Auxiliarist for each State in their district/region.  Those States within more 

than one district or region must have a single liaison acceptable to all DCOs.  

There should not be more than one District Legislative Liaison 

Representative (DLLR) per State.  The DCOs should coordinate this 

recommendation with the Director within their district/region.  Auxiliarists 

appointed for this position should be: 

(a) Knowledgeable of State legislative and regulatory procedures and 

issues, reside in reasonably close proximity to the State capitol, and 

capable of effective communications with elected and appointed State 

officials on issues of Auxiliary interest. 

(b) Able to acquire and compile legislative history on such matters into a 

comprehensive, quarterly written report which shall be forwarded to the 

LLC Chairperson and the DCO. 
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B.13.e.(2)  LLC 

Chairperson 

The LLC Chairperson shall communicate to the NACO and NEXCOM 

members an evaluation of any pending State legislation or regulations, 

outlining potential impact and recommendations. 

The LLC Chairperson and DLLRs shall not communicate their support of, or 

objection to, pending legislation with any State elected or appointed official 

without the NACOôs specific approval. 

B.13.f.  State 

Liaison Officer 

Program 

The Auxiliary State Liaison Officer (SLO) program is established by 

provisions of 14 U.S.C. § 141 and 46 U.S.C. § 13109 which authorize the 

Coast Guard to help the State in its recreational boating program.  The SLO 

facilitates Auxiliary use to supplement State efforts in search and rescue, 

safety and regatta patrols, PE, VSCs, verification of State maintained AtoN, 

and other areas of RBS. 

B.13.f.(1)  

Appointment of 

SLO 

DCOs are responsible for supporting this program by appointing an 

Auxiliarist from each State in the district/region in close coordination with 

the Director, the district State Boating Law Administrator (BLA), the 

District RBS Specialist, and the Auxiliaryôs Director for RBS Outreach 

(DIR-B).  Those States within more than one district or region must have a 

single SLO acceptable to all DCOs.  There should not be more than one SLO 

per State unless State requested.  DCOs should coordinate this 

recommendation with Directors within their respective district/region.  The 

Auxiliarist appointed to serve as a SLO should be an individual well versed 

in the Stateôs boating laws and regulations and who resides in reasonably 

close proximity to BLA Headquarters.  This Auxiliarist must be capable of 

effective communications with elected and appointed officials regarding 

State boating law issues. 

B.13.f.(2)  SLO 

Duties 

The SLOôs duty is not to interpret Coast Guard policy.  Matters in discussion 

with BLA, not having specific Coast Guard guidance, must be referred to the 

Director.  Participation of the Director or the District RBS Specialist in 

policy discussion meetings is expected.  The SLO should: 

(a) Maintain a close relationship with the BLA and staff.  The SLO should 

meet with the BLA at least semi-annually.  More frequent contact, as 

needed, may occur with appropriate BLA staff members. 

(b) Submit a letter report after each meeting to the Director, DIR-B, DCO, 

District RBS Specialist, and CG-54222 summarizing the meeting and 

outlining significant issues or points of concern.  Government mail or 

email use is authorized for the SLO program. 

(c) Remain current in Federal, State, and local legislation concerning RBS 

and the Auxiliary.  Review pending legislation for significance to the 

Auxiliary program.  The LLC Chairperson should be informed 

immediately of any issue significantly affecting any Auxiliary program. 
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(d) Provide input to district and division publications informing the 

Auxiliary of legislative issues of interest. 

(e) Arrange and attend an annual meeting between the BLA, Director, 

DCO, and District RBS Specialist.  This meeting should be arranged 

early in the year and should focus on reviewing previous yearôs 

accomplishments and planning for the upcoming year.  Coordination of 

Auxiliary support to State boating safety programs should be 

emphasized. 

B.14.  

Recruiting 

Qualified Auxiliarists are authorized assignment to duty as military 

recruiters to support the Coast Guardôs recruiting program.  This assignment 

includes qualification as a recruiter for the military, proctoring recruiting 

examinations, and providing administrative assistance to recruiting offices. 

B.15.  Search 

and Rescue 

Qualified Auxiliarists and their facilities may be authorized assignment to 

duty to assist with and conduct search and rescue operations in support of 

the Coast Guard.  These duties include search planning, communications 

support, and search and rescue operations in navigable and sole State waters. 

B.16.  Vessel 

Inspections/ 

Examinations 

Qualified Auxiliarists are authorized assignment to duty to assist the Coast 

Guard in the marine inspection and examination mission to include: 

a. Supporting and assisting Coast Guard marine casualty, suspension, and 

revocation investigations. 

b. Providing platforms for inspectors. 

c. Assisting with vessel inspections and examinations. 

d. Witnessing life raft servicing with the property ownerôs consent and 

using the Auxiliaristôs observations and recommendations, reserving all 

law enforcement activities to the Officer-in-Charge, Marine Inspections 

(OCMI). 

e. Conducting remote area patrols and providing initial response. 

f. Conducting examinations of fishing vessels with the property ownerôs 

consent and using the Auxiliaristôs observations and recommendations, 

reserving all law enforcement activities to the OCMI. 

g. Conducting voluntary examinations of uninspected passenger vessels 

(UPV) and assisting with uninspected towing vessel (UTV) 

inspections/examinations. 

h. Providing administrative support and participation. 

i. Performing outreach for prevention missions. 
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B.17.  

Waterways 

Management 

Qualified Auxiliarists are authorized assignment to duty to assist in Coast 

Guard waterways management mission areas including, but not limited to, 

providing facilities and unarmed personnel for Coast Guard and other 

Federal and State agencies to collect information for studies such as a 

Waterways Analysis and Management System (WAMS) report, providing 

on-scene presence in support of limited access areas, and by providing other 

administrative and operational program support. 

B.18.  Multi -

Mission Harbor 

Safety 

Qualified Auxiliarists and their facilities are authorized assignment to duty 

to assist the Coast Guard in support of multi-mission harbor safety 

responsibilities.  Auxiliarists may perform the following functions: 

a. Report information about vessel traffic, location, and activities. 

b. Report and monitor pollution incidents. 

c. Patrol safety and security zones (no enforcement duties). 

d. Report AtoN discrepancies. 

e. Perform other missions as assigned by the Sector Commander.  

Intelligence activity as defined in Coast Guard Intelligence Activities, 

COMDTINST M3820.12 (series) is not authorized. 

B.19.  Language 

Interpreters  

Auxiliarists may provide foreign language interpreter services to Coast 

Guard units as requested.  Similarly, Auxiliarists may provide their language 

interpreter services to other agencies subject to assignment to do so by a 

Coast Guard order issuing authority.  Provisions to address qualification and 

assignment to such duty are described in section B.10 of Chapter 8. 
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B.20.  Health 

Care Services 

Assistance 

As the missions and responsibilities of the Coast Guard have expanded, so 

has the need for Coast Guard health care personnel to not only perform their 

usual clinical activities, but to also be available for emergency mobilization 

and/or deployment.  During surge operations, Auxiliarist participation may 

further augment the health care capabilities of existing Coast Guard clinics 

and potentially release active duty health care personnel for operational 

response or deployment.  Therefore, in accordance with Coast Guard 

Auxil iarist Support to Coast Guard Health Care Facilities, COMDTINST 

6010.2 (series), Auxiliarists who are health care professionals (i.e., 

Physicians (MD, DO), Dentists (DDS, DMD), Physician Assistants (PA), 

and Nurse Practitioners (NP)) are authorized to be utilized in the 

performance of Coast Guard health care activities for which they are already 

trained, found qualified, and licensed, registered, or certified as determined 

by the Director of Health and Safety (CG-11).  These primary care medical 

and dental professionals are eligible to volunteer in Coast Guard clinics or 

sickbays where the Coast Guard is already providing a similar level of health 

care and within established guidelines and restrictions.  Auxiliarists who 

possess other allied health care skills (e.g., Registered Nurses (RN), 

emergency medical services providers like EMTs, Paramedics, and First 

Responders) may volunteer to work in Coast Guard health care facilities in 

accordance with provisions of the Coast Guard Medical Manual, 

COMDTINST M6000.1 (series). 

B.21.  Coast 

Guard Unit 

Support 

Auxiliarists may support Coast Guard units by providing a wide variety of 

administrative and operational support.  Such support is meant to help allow 

unit commanders to redirect Coast Guard duty personnel to perform law 

enforcement or other missions that require direct application of their skills 

and resources or that are inappropriate for direct Auxiliary involvement.  

Assignment to such duty neither infringes upon nor abrogates all other 

responsibilities expected of Auxiliarists.  The following provisions apply in 

the assignment to duty of Auxiliarists to provide administrative or 

operational support to a Coast Guard unit: 

a. Auxiliarists must inform their respective Flotilla Commanders (FC) 

before accepting such Coast Guard unit support missions. 

b. Auxiliarists must wear a proper uniform in compliance with the Coast 

Guard unitôs direction. 

c. While carrying out support missions, no titles of office or position shall 

be assigned, formally or informally, which imply supervision, direction, 

or any leadership role over any other Coast Guard member or Coast 

Guard Auxiliarist, unless directed in rare and urgent instances by the 

Coast Guard unit commander.  This does not include watchstation 

qualifications.  Only the Coast Guard unit commander may assign any 

unit duty, title, or responsibility (e.g., communications watchstander, 

boat crew member) to an Auxiliarist. 
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d. Auxiliarists may not qualify in watchstations that exercise direct 

command authority, specifically Deck Watch Officer (inport or 

underway) on floating units and Command Duty Officer at shore units.  

Auxiliarists are authorized to qualify and stand watch as Assistant 

Inport Officer-of-the-Deck on major cutters (i.e., cutters larger than 

87-foot coastal patrol boats (CPB)).  They are also authorized to qualify 

and stand watch as Assistant Watchstander on 65-foot inland buoy 

tenders (WLI), 65-foot small harbor tugs (WYTL), and 87-foot CPBs. 

e. Auxiliarists shall not be vested with any titles or duties which imply or 

entail law enforcement responsibilities nor shall they carry, handle, 

repair, or fire weapons of any sort while assigned to Coast Guard 

operational missions or Coast Guard Auxiliary activities.  Section 5.Q 

of this Manual provides further weapons guidance.  A Coast Guard unit 

may request a waiver to this policy due to the nature of an operation in 

which Auxiliarists may be involved (e.g., mission location may warrant 

weapons carriage for the purpose of personal protection from wildlife) 

or for the purpose of utilizing qualified Auxiliarists as range coaches.  

Such waiver requests shall be submitted by the unitôs chain of 

command (including review and endorsement by the Director and 

appropriate program offices at the district level) to Chief, Office of 

Requirements and Analysis (CG-771) and then to the Chief Director. 

f. No management capability held by Auxiliary elected and appointed 

leaders, or duties performed by Auxiliary staff members, may be 

delegated to any other Auxiliarists on support missions assigned by any 

Coast Guard authority. 

g. Auxiliarists must be fully certified under provisions of current Coast 

Guard manuals and directives.  Only those personnel so designated in 

the various Coast Guard manuals and directives shall be responsible for 

Auxiliary program qualifications.  For example, only Auxiliarists 

specially trained and designated as Qualification Examiners (QE), or 

Coast Guard personnel specially trained and designated to perform this 

role, are responsible for qualifying Auxiliarists in the boat crew 

program. 

h. Complaints concerning an Auxiliaristôs misconduct while serving on a 
Coast Guard unit support mission must be referred, in writing (e-mail is 

acceptable), to the Auxiliaristôs FC (with a copy to the Director) for 

appropriate action as recommended or required by any pertinent 

provisions of Coast Guard policy. 

i. Auxiliarists must report their Coast Guard unit support activities to 

appropriate Information Services (IS) staff officers using the Activity 

Report ï Mission Form (ANSC-7030).  The Member Activity Report 

Form (ANSC-7029) shall also be submitted, as necessary. 
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B.22.  Maritime 

Domain 

Awareness 

Maritime Domain Awareness (MDA) is comprehensive information, 

intelligence, and knowledge of all relevant entities within the U.S. maritime 

domain, and their respective activities, that could affect the countryôs 

security, safety, economy, or environment.  The maritime domain 

encompasses all of the following: 

a. U.S. ports 

b. Inland waterways 

c. Harbors 

d. Navigable rivers 

e. Great Lakes 

f. Territorial seas 

g. Contiguous waters 

h. Customs waters 

i. Coastal seas 

j. Littoral areas 

k. U.S. Exclusive Economic Zone (EEZ) maritime approaches 

l. High seas surrounding the U.S. 

m. U.S. territories 

n. U.S. interests 

o. Components of the Maritime Transportation System (MTS) 

p. Marine infrastructure such as bridges, piers, and marine facilities 

The MDA community is composed of military services, Federal, State, and 

local agencies with responsibilities in the U.S. maritime domain.  Because 

risks and interests are common to government, businesses, and citizens alike, 

community membership also includes public, private, and commercial 

stakeholders, as well as foreign Governments and international 

organizations.  Qualified Auxiliarists may participate in MDA, as directed, 

with the exception of direct law enforcement activities and combat activities.  

Auxiliarists can serve as a force multiplier in helping achieve MDA.  Such 

effort should be coordinated with the Sector Intelligence staff or Command 

Intelligence Officer. 

B.23.  

Additional 

Programs 

The Commandant may authorize additional Coast Guard programs for 

Auxiliarists/Auxiliary participation.  When specifically authorized by the 

Commandant, Auxiliary programs and activities may become international, 

extending beyond the U.S., its territories, and possessions.  The Chief 

Director must approve new non-traditional Auxiliary programs in advance. 
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B.24.  Programs 

Not Authorized 

for Auxiliarists  

Auxiliarists and Auxiliary units are not authorized to directly sponsor any 

youth groups or training programs such as: 

a. Jaycee Jr. Yacht Clubs 

b. Youth Regatta Programs 

c. Sea Exploring 

d. Boy/Girl Scouts 

e. Jr. ROTC 

f. Naval Sea Cadets 

g. Similar organizational entities unless specifically approved by the 

Commandant 

PE programs or Coast Guard active duty prototype support initiatives may 

be offered, but Auxiliary participation in such programs (other than PE and 

other support activities specifically approved by the Commandant) shall be 

as a private citizen, not as an Auxiliarist.  This sponsorship prohibition does 

not restrict providing the normal Auxiliary programs available to any other 

citizen or organization within the scope of available personnel and 

equipment resources to do so, or in attending such functions as the National 

Scouting Jamborees or similar events. 

B.25.  Auxiliary 

Activities 

During a 

Funding Hiatus 

The Coast Guard Financial Resources Management Manual, COMDTINST 

M7100.3 (series), provides policy guidance and instructions for actions to be 

taken by the Coast Guard when regular appropriations, a continuing 

resolution (CR), or needed supplements are not enacted and result in a 

funding hiatus.  Under such circumstances, the Coast Guard is required to 

execute an orderly suspension of some operations and activities in 

accordance with fiscal law.  In general, the Coast Guard will continue 

operations authorized by law that provide for national security or that protect 

life and property.  These exempt missions and activities are conducted even 

during a lapse in appropriations.  All other missions and activities must 

normally be suspended or terminated.  The term exempt is normally used to 

refer to personnel to be retained and missions to be continued during a lapse 

in appropriations.  Additional guidance can be found in the Coast Guard 

Financial Resources Management Manual, COMDTINST M7100.3 (series).  

Announcement of a funding hiatus and preliminary guidance will normally 

be issued via an ALCOAST message. 
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These circumstances will normally impact the conduct of Auxiliary 

activities.  In general, no Auxiliary activities are considered exempt.  This is 

due not only to the lack of appropriations, but also consideration that during 

a funding hiatus, significantly greater risk is posed for the Coast Guard, 

Auxiliarists, and third parties in terms of liability if damage or injury were to 

occur as a result of the conduct of Auxiliary activities.  It should, therefore, 

be expected that all Auxiliary activities will be directed to cease as part of 

the announcement of a funding hiatus, regardless of whether Coast Guard 

funds are normally applied for their performance or not.  This would also 

include all activities for which assignment to duty stems from the 

performance of the duty itself without the issuance of written orders (e.g., 

performing vessel safety checks, teaching boating safety classes, conducting 

public outreach services, attending Auxiliary conferences, meetings, or 

training sessions).  Auxiliary activity should only be expected to be 

performed if it is specifically ordered by a Coast Guard order issuing 

authority in direct support of an exempt mission as defined in the Coast 

Guard Financial Resources Management Manual, COMDTINST M7100.3 

(series). 

Auxiliarists who are traveling pursuant to Coast Guard orders should expect 

to be directed to immediately terminate such travel and return home upon 

announcement of a funding hiatus.  Further, whether traveling pursuant to 

Coast Guard orders or not, Auxiliarists who are participating in conferences 

should expect to be directed to immediately terminate such activity and 

return home.  A possible exception to these expectations may be Auxiliarists 

who are in receipt of, or are already executing, C-school travel orders issued 

by the Training Quota Management Center (TQC).  They may be directed to 

complete the training mission as assigned. 
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Chapter 3  
Membership 

Introduction  This chapter describes the eligibility requirements, privileges, and conduct 

requirements for Auxiliarists. 

In this Chapter This chapter contains the following sections: 

 Section Title  See Page 

 A Eligibility  3-3 

 B Enrollment 3-9 

 C Auxiliary Personnel Security Program 3-13 

 D Membership Accession 3-23 

 E Transfers 3-35 

 F Auxiliary Administrative Discipline 3-39 

 G Informal Disciplinary Action 3-45 

 H Formal Disciplinary Action 3-49 

 I Temporary Suspensions 3-57 

 J Appeals of Disciplinary and PSI Actions 3-61 

 K Information Retention and Handling 3-65 
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Section A. Eligibility 

Introduction  The Auxiliary is an organization of uniformed volunteers.  Pursuant to 

provisions of this chapter, membership is open to any citizen of the U.S. and 

its territories and possessions who is seventeen years of age or older.  

Membership is predicated on successful completion of the Auxiliary 

enrollment application (including the passing of the New Member Exam), 

and receipt of a favorable (FAV) Personnel Security Investigation (PSI) in 

accordance with the Personnel Security and Suitability  Program Manual, 

COMDTINST M5520.12 (series), and paragraph C.3 of this chapter. 

Individuals who hold dual citizenship with the U.S. and another country may 

become members of the Auxiliary.  Such individuals whose other country of 

citizenship is one of those specifically identified in Table 2.C of the 

Personnel Security and Suitability Program Manual, COMDTINST 

M5520.12 (series), will not be authorized to pursue a Direct Informational 

(DI) or Direct Operational (DO) PSI nor any of its associated activities.  

Similarly, an Auxiliarist who holds dual citizenship and who pursues a DI or 

DO PSI must clearly indicate in their DI or DO PSI package the willingness 

to renounce their other countryôs citizenship if circumstances dictate.  Failure 

to so indicate will be recognized by the Director as sufficient grounds to 

immediately terminate the DI or DO PSI process. 

Auxiliary membership is open to all U.S. citizens, or those of dual 

citizenship as described above, who are current military active duty or 

Reserve personnel, or veterans of these services who were discharged under 

honorable conditions (see section 3.A.6 of this Manual). 

Facility (vessel, aircraft, or radio station) ownership and special skills are 

desirable, but not mandatory for membership. 

A.1.  Facility 

Definition 

A facility is a privately owned boat, yacht, personal watercraft, aircraft, fixed 

land, or land mobile radio station, at least 25 percent of which is owned by 

the Auxiliarist.  Under certain conditions, the Director may grant a waiver 

for corporate or government owned facilities.  All surface facilities, however, 

must meet the requirements stated for vessels in the Auxiliary Operations 

Policy Manual, COMDTINST M16798.3 (series); the Vessel Examiner 

Manual, COMDTINST M16796.2 (series); and local requirements 

established by the District Commander.  For aircraft or radio facilities, the 

requirements are in the Auxiliary Operations Policy Manual, COMDTINST 

M16798.3 (series).  To become a facility it must meet applicable 

requirements, be offered for use, and be accepted by the Director. 
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Auxiliarists may offer their Personally Operated Vehicles (POV) for use if 

they anticipate having to tow government property.  Such offers for use shall 

be made to ensure appropriate liability coverage can be provided by the 

Coast Guard while the POV is operated by an Auxiliarist who requires the 

vehicle pursuant to their assignment to duty.  Such offers and acceptances 

will not constitute facility status for the POV.  Additional guidance can be 

found in section 5.J of this Manual. 

A.2.  Special 

Skills 

An Auxiliaristôs special skills and experience can rapidly enhance a flotillaôs 

ability to carry out Auxiliary programs.  Examples of such include licensed 

aircraft pilots, those with foreign language skills (Interpreter Corps), health 

care professionals (Coast Guard Auxiliarists Participation in Coast Guard 

Health Care Activities, COMDTINST 6010.2 (series)), radio operators, 

professional mariners, and educators.  Other such skills and experience 

include computer technicians or data processors, desktop publishing, 

fingerprinting experience, past and current military service, and membership 

in other safe boating organizations like the U.S. Power Squadrons (USPS). 

Flotillas will make all due effort to ensure such information is obtained 

during enrollment of new Auxiliarists.  Additionally, they shall ensure that it 

is forwarded to appropriate Auxiliary Unit Coordinators (AUC) and 

Auxiliary Sector Coordinators (ASC) for their awareness and use in support 

of local Cost Guard units. 

A.3.  Residence 

Requirements 

An Auxiliarist may join any flotilla of their choice regardless of geographic 

location and/or boundaries.  Appendix C specifies elected office eligibility 

criteria, including membership in an appropriate Auxiliary unit depending 

upon the elected office sought by a nominee.  Although not required in some 

cases pursuant to this section, nominees are highly encouraged to live within 

or near the geographic location and/or boundaries of the Auxiliary unit to 

which they seek election. 

Regardless of geographic location, all assignments to duty will be in 

accordance with the Auxiliary Operations Policy Manual, COMDTINST 

M16798.3 (series). 

A.4.  Criminal 

Convictions, 

Behavior, and 

Waivers 

The following provisions guide the consideration of different types of 

criminal records and behaviors of individuals who seek enrollment in the 

Auxiliary. 
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A.4.a.  Felony 

Convictions 

Application for Auxiliary membership should be denied by the Director if 

the applicant indicates any conviction, particularly those related to drug 

possession or use (including trafficking, trading, selling), sexual deviation, or 

aggravated assault, as set forth in the Coast Guard Recruiting Manual, 

COMDTINST M1100.2 (series).  Paragraph A.4.e below provides additional 

details.  Such denial shall be regarded as final.  However, the Director may 

forward an application to the Coast Guard Security Center (SECCEN) for 

normal PSI processing with a recommendation to waive the felony 

conviction as a reason for an unsuitable for service determination if the 

Director determines that reasonable circumstances exist for such waiver 

consistent with provisions of the Coast Guard Recruiting Manual, 

COMDTINST M1100.2 (series). 

A.4.b.  Major 

Misdemeanor 

Application for Auxiliary membership should be denied by the Director if 

the applicant indicates any major misdemeanor conviction related to drug 

possession or use (including trafficking, trading, selling), sexual deviation, 

aggravated assault, and those other major misdemeanor crimes as set forth in 

the Coast Guard Recruiting Manual, COMDTINST M1100.2 (series).  

Paragraph A.4.e below provides additional details.  Such denial shall be 

regarded as final.  However, the Director may forward an application to the 

SECCEN for normal PSI processing with a recommendation to waive the 

major misdemeanor conviction as a reason for an unsuitable for service 

determination if the Director determines that reasonable circumstances exist 

for such waiver consistent with provisions of the Coast Guard Recruiting 

Manual, COMDTINST M1100.2 (series). 

A.4.c.  Minor 

Misdemeanor 

Application for Auxiliary membership should not normally be denied by the 

Director if the applicant has a record of minor misdemeanor offenses (e.g., 

traffic and non-traffic conviction(s)).  Paragraph A.4.e below provides 

additional details.  However, the Director may deny an application if, based 

upon all available information presented or after initiating further inquiry to 

gather additional relevant facts, these convictions provide evidence of 

personal character inconsistent with Coast Guard core values.  Such denial 

shall be regarded as final. 

A.4.d.  Other 

Than Prior 

Criminal History 

Auxiliary membership is a privilege, not an entitlement.  Accordingly, 

suitability for service in the Auxiliary is predicated as much on high 

standards of personal character as it is on the review of an individualôs 

criminal history and the associated outcome of the PSI process. 
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If at any time during the enrollment process up to and including submission 

of the enrollment application, the Director becomes aware, either through 

first-hand observation(s) and/or verified third-party report(s), of any 

element(s) of an individualôs personal behavior and/or moral character that is 

inconsistent with Coast Guard core values, the Director may deny the 

individualôs application.  The Director shall make this determination, in 

consultation with the District legal office and the Chief Director, and notify 

the individual of such denial and its reason.  There shall be no avenue of 

appeal of this denial. 

If at any time after acceptance of an individualôs enrollment application by 

the Director up to and including receipt of the PSI determination from 

SECCEN, the Director becomes aware, either through first-hand 

observation(s) and/or verified third-party report(s), of any element(s) of an 

individualôs personal behavior and/or moral character that is inconsistent 

with Coast Guard core values, the Director may disenroll the individual for 

cause in accordance with section H.5 of this chapter. 

Circumstances surrounding civil court action involving an applicant may 

warrant a determination of lack of suitability for Auxiliary service (e.g., 

acquittal of egregious criminal charges, but conviction on associated civil 

charges), whether the circumstances are discovered prior to acceptance of the 

enrollment application or subsequent to enrollment.  The Director shall make 

this determination, in consultation with the District legal office and 

Commandant (CG-5421).  Anyone denied enrollment based upon this 

provision may appeal to the Directorôs supervisor.  The Directorôs 

supervisorôs decision shall be final and not subject to further review or 

appeal.  This provision also applies to an applicant who may be awaiting trial 

or sentence by a civil court. 

A.4.e.  

Disclosure of 

Felony, Major 

Misdemeanor, or 

Minor 

Misdemeanor 

Conviction 

The following provisions deal with the requirement to provide notification 

and information regarding conviction for a felony, major misdemeanor, or 

record of minor misdemeanors when applying for Auxiliary membership. 

A.4.e.(1)  

Required 

Conviction 

Information 

Applicants with a conviction for a felony, major misdemeanor, or record of 

minor misdemeanors shall submit the following with their enrollment 

package: 

(a) Any records regarding the conviction(s). 

(b) Letter briefly explaining the background and mitigating circumstances. 
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Any applicant who fails to provide such notification and information as part 

of their enrollment package shall be disenrolled by the Director upon 

confirmation of these missing elements.  Such disenrollment shall be 

regarded as final and will not be subject to appeal. 

A.4.e.(2)  

Waivers 

If the conviction is for a waiverable offense, and the Director determines that 

a waiver is appropriate, then the Director shall submit the applicantôs PSI 

package to the SECCEN with a notice of intent to waive the felony.  If not a 

waiverable offense, the Director shall reject the application in accordance 

with paragraphs A.4.a thru c above. 

A.4.e.(3)  

Information 

Retention 

Copies of all correspondence associated with these aspects of Auxiliary 

membership shall be kept in the individualôs file in the Directorôs office. 

A.5.  Physical 

Fitness 

Requirements 

There are no specific physical standards that must be met in order to be 

eligible to enroll in the Auxiliary.  There are also no requirements for 

Auxiliarists to schedule physical examinations solely for the purpose of 

evaluating their physical fitness to perform missions.  However, all 

Auxiliarists and Coast Guard Order Issuing Authorities (OIA) are expected 

to take all appropriate action to ensure the safety of assigned crews, facilities, 

the public, and Auxiliarists themselves. 

Any Auxiliarist, regardless of physical limitations, may participate in 

training to achieve certification in an operational position.  However, to 

become certified in an operational discipline, Auxiliarists must demonstrate 

their ability, mobility, and endurance to satisfactorily complete 

performance-based training and qualification tasks that are based on the 

procedures outlined in associated qualification guide(s) as established by 

Commandant (i.e., the Auxiliary Boat Crew Training Manual, COMDTINST 

M16794.51 (series), and associated qualification guides).  Once certified, 

Auxiliarists must meet currency maintenance requirements in order to 

validate their continued ability, mobility, and endurance to safely perform 

any qualification task for which they are certified. 

Auxiliarists are charged with the responsibility to use good judgment and 

common sense when evaluating their continuing ability to carry out 

assignments to duty.  Of particular note, if a physician has advised an 

Auxiliarist that a condition exists which may preclude safe and reliable 

performance while conducting Auxiliary activities or comparable 

non-Auxiliary activities, that Auxiliarist must neither seek nor accept orders 

to perform those duties.  The Auxiliarist is required to make these 

circumstances known to the Flotilla Commander and any appropriate OIA. 
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If an OIA is made aware of an Auxiliaristôs physical condition that may 

preclude safe and reliable performance while on orders, then orders shall not 

be issued pending notification and guidance from the Director via the chain 

of command.  In the case of a first-hand observation by anyone of such a 

circumstance, an OIA may immediately deny or revoke any orders.  In either 

case, the Director shall suspend the Auxiliaristôs certification until that 

Auxiliarist can demonstrate to the Director or the OIA, or their designated 

representative, the ability, mobility, and endurance to satisfactorily perform 

the assigned duty. 

A.6.  

Circumstances 

for Ineligibility  

Individuals are not eligible for enrollment in the Auxiliary when any of these 

circumstances, which shall be addressed by all individuals in the course of 

application for enrollment, exist: 

a. Does not possess a Social Security Number (SSN). 

b. Any pending or unresolved criminal court action or judicial proceeding 

(including pre-trial intervention or diversionary program sanctions). 

c. Convicted of a felony, major misdemeanor, or minor misdemeanor(s) 

given consideration for waiver in accordance with provisions of this 

section. 

d. Current or prior registered sex offender. 

e. Convicted of any domestic violence charge. 

f. Currently under criminal restraint, serving a sentence, on parole, 

probation, or other civil restraint. 

g. Prior military service with a DD-214 that reflects a reenlistment code of 

RE-4 (individualôs ineligibility for reenlistment is based on 

unsatisfactory performance due primarily to personal 

behavior/conduct).  Limited circumstances may warrant waiver, in 

which case the Director shall consult with the Chief Director prior to 

any such action. 

Individuals are also not eligible for enrollment in the Auxiliary when any of 

these circumstances exist: 

a. Raised and trained in institutions having mental or correctional 

features, including voluntary. 

b. A history of psychotic disorders. 

c. Repeated drug, including marijuana, or chemical substance abuse/use, 

where the use of and reliance on these substances are part of the 

personôs behavior pattern (this includes participation in a drug 

rehabilitation program, but does not include drug experimentation 

which is defined as a few times for reasons of curiosity, peer pressure, 

or similar reasons). 

d. Intoxicated or under the influence of alcohol or drugs at the time of 

application or during any stage of processing. 
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Section B. Enrollment 

Introduction  This section describes the criteria for applicants and former Auxiliarists to 

enroll in the Auxiliary. 

B.1.  Initial 

Enrollment  

The Director is responsible for approving Auxiliary enrollments. 

When an individual meets all enrollment eligibility criteria, the Director 

shall accept and sign their enrollment application and enter them in 

AUXDATA in Approval Pending (AP) status. 

If this is the first time the individual has ever undergone the PSI process, 

then the individual shall remain in AP status until receipt of a Favorable 

(FAV) PSI determination from the SECCEN.  If the individual has 

undergone a previous PSI and can provide a copy of appropriate source 

documentation as part of their enrollment package, then the individual shall 

remain in AP status until the SECCEN validates the previous PSI.  In either 

case, the individual shall have the privileges of Auxiliary membership as 

described in paragraph D.2 of this chapter. 

Once the SECCEN has provided either a FAV PSI determination or 

validation of a previous FAV PSI, the Director may place the individual in 

an appropriate status in AUXDATA as provided for in paragraph B.1 of 

Chapter 8.  At that time, the individual shall have the additional privileges of 

Auxiliary membership as described in paragraph D.3 of this chapter.  The 

individual may then be administered the Pledge for New Members (see 

Figure 3-1) at an appropriate event (e.g., next flotilla meeting). 

B.2.  

Re-Enrollment  

Former Auxiliarists who have been separated or retired from the Auxiliary 

may be considered for re-enrollment provided they were not disenrolled for 

any disciplinary action or cause.  To re-enroll, such individuals must submit 

regular enrollment packages.  The Director shall retrieve their previous 

AUXDATA records from the archive and place them in AP status until their 

PSI determinations are received.  While in AP status, the individual shall 

have the privileges of Auxiliary membership as described in paragraph D.2 

of this chapter.  The Director may re-establish corresponding certifications 

for such an individual if the individual meets all current requirements where 

certification requirements exist (e.g., the Director may restore a re-enrolling 

Auxiliaristôs Vessel Examiner certification if they meet appropriate currency 

maintenance requirements, but the Director may not restore a Coxswain 

certification until a Favorable PSI determination is received). 
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If an individual has received a FAV PSI determination in the past, then a 

copy of the source document from the SECCEN must be provided with the 

enrollment application to avoid having to undergo the PSI process again.  If 

the individual has not undergone the PSI process or cannot provide a source 

document, then the individual shall be processed as though for initial 

enrollment, although all aspects of their historical Auxiliary activity (e.g., 

Base Enrollment Date, awards) shall still apply to this re-enrollment period. 

Once the SECCEN has provided either a FAV PSI determination or 

validation of a previous FAV PSI, the Director may place the individual in 

an appropriate status in AUXDATA as provided for in paragraph B.1 of 

Chapter 8.  At that time, the individual shall have the additional privileges of 

Auxiliary membership as described in paragraph D.3 of this chapter. 

B.3.  Employee 

Identification 

Number 

When an individual has been accepted into the Auxiliary by the Director, a 

unique Employee Identification Number (EMPLID) is assigned.  The 

EMPLID is critical for entering activity data, awards, and other information 

into AUXDATA.  

The EMPLID is composed of seven digits.  It replaced the old member 

identification number that was composed of numerical region, division, 

flotilla, and member designator.  It shall be used as the principal means to 

distinguish any Auxiliarist from all others. 

An Auxiliaristôs EMPLID shall be rendered inactive when the Auxiliarist is 

disenrolled or placed in retired status.  Upon return to an active status, the 

Director shall re-issue the original EMPLID to the Auxiliarist. 

When a Flotilla is chartered, no unique EMPLIDs shall be issued. 
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 Prologue and Pledge for New Members 

The pledge you are about the take is your commitment to support the 

United States Coast Guard Auxiliary, an organization dedicated to the 

promotion of boating safety and providing assistance to the United States 

Coast Guard in the fulfillment of its civil functions.  You accept this 

membership as a volunteer, and as a member you are charged with certain 

responsibilities and obligations.  These include your willingness to support the 

Coast Guard Auxiliary and its purposes, to faithfully execute your duties, and 

to participate in its authorized programs to the best of your ability and to the 

extent that time and circumstances permit. 

As an Auxiliarist, you enjoy certain honors and privileges, among 

them, wearing the Auxiliary uniform and flying the Auxiliary Ensign.  Wear 

the uniform neatly and correctly and fly the Blue Ensign proudly.  Remember 

that your conduct reflects directly upon the image of both the Coast Guard and 

the Auxiliary. 

The satisfaction you derive from your Auxiliary membership will be in 

proportion to your level of participation in the organizationôs activities.  The 

success of the Coast Guard Auxiliary will depend upon the extent of your 

participation and upon the quality of the Auxiliary leaders that you, the 

member, select. 

(ASK THE AUDIENCE TO RISE) 

If you feel that you can be an active and productive member of the 

United States Coast Guard Auxiliary, please raise your right hand and repeat 

after me: 

ñI, (your name), solemnly and sincerely pledge myself to support 

the United States Coast Guard Auxiliary and its purposes, to faithfully 

execute my duties, and to abide by the governing policies established by 

the Commandant of the United States Coast Guard.ò 

 

Figure 3-1 

Prologue and Pledge for New Members 
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Section C. Auxiliary Personnel Security Program 

Introduction  Since establishment of the Coast Guard Auxiliary by law in 1939, it has 

played an increasingly vital role in support of Coast Guard missions.  

Following the tragic events of 11 September 2001, the Auxiliary has set the 

nationôs standard for volunteerism and patriotism.  As the leading volunteer 

organization in the Department of Homeland Security, the Auxiliary has 

significantly expanded its support to the Coast Guardôs Maritime Homeland 

Security (MHLS) and Maritime Domain Awareness (MDA) efforts. 

To increase its overall readiness and capability, the Auxiliary initiated 

Operation Patriot Readiness (OPR).  As a direct result of this unprecedented 

undertaking, the Auxiliary has significantly enhanced its preparedness to 

support the Coast Guard. 

In 2003, the Commandant mandated that all Auxiliarists undergo a Personnel 

Security Investigation (PSI) as criteria for enrollment in the Auxiliary.  The 

reasons for this mandate centered on: 

1. The Coast Guardôs new and sensitive post-9/11 missions. 

2. The Coast Guardôs higher focus on security of all of its workforce 

elements. 

3. Increased Auxiliary augmentation of Coast Guard units and billets. 

4. Increased Auxiliary visibility to the public, the Coast Guard, and other 

DHS agencies. 

5. Increased reliance on Auxiliarists to act as trusted agents of the Federal 

government. 

The Auxiliary PSI program was established as a requirement to assess the 

suitability of individuals for membership in the Auxiliary. 

C.1.  Base 

Enrollment 

Date 

The Base Enrollment Date (BED) for individuals who enroll in the Auxiliary 

for the first time shall be the date that the Director signs their enrollment 

application understanding that it has been received with all other required 

paperwork. 

The BED for re-enrollment applicants shall recognize all prior documented 

and validated Auxiliary service regardless of whether such service was 

performed prior to the implementation of the Auxiliary PSI program or not. 
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C.2.  Types and 

Durations of 

Personnel 

Security 

Investigations 

There are three types of Auxiliary PSIs: 

a. Operational Support (OS) ï applicable for entry level membership and 

most activities. 

b. Direct Informational (DI) ï applicable for Auxiliarists who require 

access to Coast Guard Standard Work Stations (SWS) and/or networks 

(i.e., the dot mil domain) due to the nature of the support that they 

provide to a Coast Guard unit. 

c. Direct Operational (DO) ï applicable for more advanced and 

mission-sensitive activities that effectively require an Auxiliarist to be 

security clearance-ready. 

As a minimum, applicants for enrollment shall submit to and undergo an OS 

PSI.  Appropriate paperwork to properly conduct the PSI shall be included as 

part of any enrollment package submission.  With the exception of 

fingerprint cards, all required OS PSI documents are included with the online 

version of the Auxiliary enrollment application.  A DI or DO PSI package is 

predicated on the same documents for an OS PSI.  It also requires submission 

of an SF-85 (Questionnaire for Non-Sensitive Positions) package to complete 

a National Agency Check and Inquiries (NACI) or submission of an SF-86 

(Questionnaire for National Security Position) to complete a National 

Agency Check with Law and Credit (NACLC), respectively. 

If an individual has undergone a previous PSI that is still within its effective 

period and can provide appropriate source documentation, then the individual 

must include a copy of such documentation for SECCEN validation in lieu of 

standard PSI documents in order to avoid having to undergo an entirely new 

PSI process. 

Favorable OS, DI, and DO PSI determinations principally reflect an 

individualôs suitability for different types of service in the Auxiliary as 

defined in sections C.2.a, C.2.b, and C.2.c of this chapter.  The suitability for 

these different types of service, as reflected by corresponding FAV PSI 

determinations, has no expiration date.  Therefore, once an Auxiliarist has 

achieved a FAV OS, DI, or DO PSI determination, they may remain in that 

PSI status indefinitely without further review. 
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Favorable DI and DO PSI determinations also reflect a degree of readiness 

for the granting of more extensive access within Coast Guard information 

systems and to classified information, respectively.  DI and DO PSIs are 

predicated on a NAC.  NACs have an effective period of 10 years.  If an 

Auxiliarist has a security clearance pursuant to the NAC performed as part of 

their FAV DI or DO PSI, and there is continued need for them to retain their 

security clearance, then they must undergo a NAC update by the end of their 

current NACôs 10-year effective period.  It is the responsibility of an 

Auxiliarist with a FAV DI or DO PSI to monitor the effective period of their 

NAC, and submit a new NAC package at least one year in advance of its 

expiration if DI or DO PSI renewal is needed. 

C.2.a.  

Operational 

Support (OS) 

OS is defined as all Auxiliarists who are not designated as DI or DO in terms 

of a PSI.  The centerpiece of an OS PSI is a Special Agreement Check 

(SAC).  The SAC serves to: 

(1) Determine if there are convictions that would result in an Unfavorable 

(UNFAV) PSI determination. 

(2) Conduct a wants/warrants check. 

(3) Help verify U.S. citizenship. 

(4) Validate suitability for basic Auxiliary service. 

Essential elements of an OS PSI are: Special Agreement Check (OFI-86C 

form); Authorization for Release of Information (SF-85 form, page 6 only); 2 

fingerprint cards (FD-258 form); acceptable form for proof of U.S. 

citizenship (original birth certificate or original passport (current or expired) 

are most common). 

C.2.a.(1)  

Verification of 

U.S. Citizenship 

The verification of U.S. citizenship may only be performed by an Auxiliarist 

who possesses a FAV OS PSI and who has qualified as an Auxiliary FP 

Technician.  Such verification shall be noted in the appropriate section of the 

enrollment application. 
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C.2.a.(2)  OS 

PSI Results 

Results of the OS PSI process will be incorporated into the SECCEN 

personnel security suitability database and entered into AUXDATA by 

SECCEN personnel.  Visibility will normally be limited to DHS, USCG, and 

the federal Office of Personnel Management (OPM) on a need-to-know basis 

only.  However, all information is eligible for official sharing to other 

Federal agencies for official purposes if, and as needed, on a need-to-know 

basis.  Auxiliarists shall only know that the results were FAV or UNFAV.  

No specific or personal data shall be disclosed to other Auxiliarists. 

NOTE  

 

C.2.b.  Direct 

Informational 

(DI) 

DI is defined as Auxiliarists who require access to Coast Guard Standard 

Work Stations (SWS) and networks (i.e., the dot mil domain) due to the 

nature of the support that they provide to a Coast Guard unit.  DI is only 

necessary for the Auxiliarist to obtain the Auxiliary Logical Access 

Credential (ALAC) in order to perform authorized activities that require the 

SWS and/or dot mil domain.  An ALAC is not a Common Access Card 

(CAC) in that it does not display a photograph, does not convey benefits, 

entitlements, or privileges, and shall not be used for physical access.  

Additional ALAC information can be found in Chapter 5 of this Manual. 

C.2.b.(1)  

National Agency 

Check and 

Inquiries (NACI) 

The centerpiece of a DI PSI is a NACI.  The NACI serves to: 

(a) Encompass all that is included in the SAC. 

(b) Validate suitability for service in programs and positions that require DI 

for ALAC issuance purposes.  A NACI does not, in and of itself, make 

an Auxiliarist security clearance-ready as does a NACLC, but it does 

satisfy requirements for SWS and/or dot mil domain access. 

Essential elements of a DI PSI include the Questionnaire for Non-Sensitive 

Positions (SF-85 form) and other requirements as defined by SECCEN. 

C.2.b.(2)  DI PSI 

Results 

Results of the DI PSI process will be incorporated into the SECCEN 

personnel security suitability database and entered into AUXDATA by 

SECCEN personnel.  Visibility will normally be limited to DHS, USCG, and 

the Federal Office of Personnel Management on a need-to-know basis only.  

However, all information is eligible for official sharing to other Federal 

agencies for official purposes if, and as needed, on a need-to-know basis.  

Auxiliarists shall only know that the results were FAV or UNFAV.  No 

specific or personal data shall be disclosed to other Auxiliarists. 

Only FPs using black ink will be accepted.  Non-black ink prints can 

occur when FPs are taken using an inkless method, electronic scan, or 

transfer method, and the FPs are taken through a heating-pad machine, 

potentially causing the ink to turn red.  However, if the final FP ink 

remains black from an electronic FP process, then the FPs are acceptable. 
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C.2.c.  Direct 

Operational 

(DO) 

DO is defined as Auxiliarists whose qualifications involve the following: 

(1) Air Operations. 

(2) Command Center/Operations Center/Communications Center 

watchstanding. 

(3) Auxiliary elected and staff officers as determined by active duty 

Operational Commander, Director of Auxiliary, or the Chief Director.  

Minimum elected officer DO requirements are contained in Appendix 

C. 

(4) As directed by a Coast Guard command authority for any Auxiliarist 

who, due to the nature of the support they provide, has a clear, 

articulable, and recurring need for a security clearance (e.g., an 

Auxiliary watchstander whose duties require access to and handling of 

classified material along with commensurate need-to-know). 

C.2.c.(1)  

National Agency 

Check With Law 

and Credit 

(NACLC) 

The centerpiece of a DO PSI is a NACLC.  The NACLC serves to: 

(a) Encompass all that is included in the SAC. 

(b) Validate suitability for service in programs and positions that require 

DO. 

(c) Help expedite granting of a SECRET clearance, if necessary.  It does 

not provide the complete base for the granting of a SECRET clearance.  

A SECRET clearance must be requested and justified by cognizant 

Coast Guard command authority. 

Essential elements of a DO PSI are: Personnel Security Action (CG-5588 

form); Questionnaire for National Security Positions (SF-86 form, submitted 

thru the Electronic Questionnaire for Investigations Processing (e-QIP) 

system); DHS Credit Release (DHS-11000-9 form); 3 fingerprint cards 

(FD-258 form). 

C.2.c.(2)  DO 

PSI Results 

Results of the DO PSI process will be incorporated into the SECCEN 

personnel security suitability database and entered into AUXDATA by 

SECCEN personnel.  Visibility will normally be limited to DHS, USCG, and 

the Federal Office of Personnel Management on a need-to-know basis only.  

However, all information is eligible for official sharing to other Federal 

agencies for official purposes if, and as needed, on a need-to-know basis.  

Auxiliarists shall only know that the results were FAV or UNFAV.  No 

specific or personal data shall be disclosed to other Auxiliarists. 
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C.2.d.  Security 

Clearances 

The purpose of the Auxiliary PSI program is to determine suitability for 

service, not to grant security clearances.  The Personnel Security and 

Suitability Program Manual, COMDTINST M5520.12 (series), contains 

appropriate policy and guidance for the request and granting of security 

clearances.  Security clearances are only good for designated periods of time 

and are normally subject to review by the cognizant command authority to 

determine if renewal is appropriate. 

To receive a SECRET clearance, the cognizant Coast Guard command 

authority that needs an Auxiliarist to have the security clearance must submit 

the request for such to the SECCEN and ensure that all appropriate 

paperwork is submitted, including a Personnel Security Action Request form 

(CG-5588) and a Classified Information Non-Disclosure Agreement form 

(SF-312).  To receive a security clearance higher than SECRET, the Coast 

Guard command authority and the Auxiliarist must follow appropriate 

procedures as defined in the Personnel Security and Suitability Program 

Manual, COMDTINST M5520.12 (series). 

The Coast Guard command authority shall notify the Director whenever it 

initiates the security clearance process for an Auxiliarist.  Only SECCEN can 

grant an interim security clearance or a final security clearance for an 

Auxiliarist.  SECCEN will notify the Director when it grants an interim 

security clearance or a final security clearance for an Auxiliarist. 

C.3.  Security 

Center 

Determinations 

The SECCEN shall make all determinations regarding suitability for service 

in the Auxiliary.  The SECCEN shall be governed by policy as set forth in 

the Personnel Security and Suitability Program Manual, COMDTINST 

M5520.12 (series).  The SECCEN, under program management of the Office 

of Security Policy and Management (DCMS-34), is responsible for 

adjudicating PSI concerns. 

The SECCEN shall make one of two types of determinations for any OS, DI, 

or DO package: 

a. Favorable (FAV) 

b. Unfavorable (UNFAV) 

C.3.a.  Favorable 

Determinations 

The Director shall notify AP Auxiliarists when their FAV PSI determination 

is received in order to commence the process for issuance of an Auxiliary ID 

card. 

(1) If an AP Auxiliarist receives a FAV PSI determination, then the 

Director shall change that Auxiliaristôs status in AUXDATA to IQ, 

BQ, or AX, as appropriate. 
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(2) If an AP Auxiliarist is re-enrolling and receives a FAV PSI 

determination, then the Director shall restore that Auxiliaristôs status 

of IQ, BQ, or AX, as appropriate. 

(3) If an Auxiliarist receives a FAV DI PSI determination, then that 

Auxiliarist becomes eligible for issuance of an ALAC. 

(4) If an Auxiliarist receives a FAV DO PSI determination, then that 

Auxiliarist becomes eligible to fully qualify and participate in any DO 

disciplines. 

C.3.b.  

Unfavorable 

Determinations 

If an Auxiliarist in AP status receives an UNFAV OS PSI determination, 

then that Auxiliarist shall be disenrolled pursuant to the following provisions 

and paragraph C.4 below: 

(1) It is possible for an Auxiliarist who has received a FAV OS PSI 

determination to receive an UNFAV DI or DO PSI determination upon 

completion of the latter PSI process.  Under such circumstances, the 

Auxiliarist shall be limited to Auxiliary activities that may only be 

performed by those with a FAV OS PSI. 

(2) The confidentiality of the Auxiliarist during the PSI determination 

process and the appeal process, if pursued, is paramount.  If the 

SECCEN makes an UNFAV determination, it shall notify the 

applicant via the Director in letter format (or other medium if a more 

timely method is warranted). 

(3) The Director shall notify the Auxiliaristôs FC.  The FC is not 

authorized to notify anyone else until completion of the appeal and 

adjudication process, if pursued.  If, at the completion of the appeal 

and adjudication process, the applicant is still found UNFAV, the 

Director shall notify the FC, who may in turn notify the Auxiliaristôs 

mentor, if assigned.  The mentor shall not notify anyone else.  Only the 

applicant may notify others, if they so desire. 

(4) If the Auxiliarist is an elected officer, then the Director shall also 

notify the next elected leader in the chain of leadership (e.g., if the 

Auxiliarist is an FC, then the Director shall also notify the Division 

Commander (DCDR)).  If the Auxiliarist is an appointed staff officer, 

then the Director shall also notify the elected leader to whom the 

Auxiliarist reports (e.g., if the Auxiliarist is an SO-MS, then the 

Director shall also notify the DCDR).  If the Auxiliarist is a National 

Staff officer, then the Director shall notify the NACO and the Chief 

Director.  No person who has knowledge of a suspension is authorized 

to notify any other person.  If any duly notified elected leader needs to 

inform someone else, they must obtain permission from the Director.  

This authority cannot be delegated. 
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C.4.  

Adjudication, 

Suspensions, 

and Appeals 

The SECCEN shall notify the Director when it makes an UNFAV PSI 

determination on an Auxiliarist.  The Director shall notify the Auxiliarist of 

such determination and advise them of their discretion to participate in the 

adjudicative process with the SECCEN in order to arrive at a final PSI 

determination.  Adjudication of PSIs is coordinated by the SECCEN, and it 

is designed to settle any questionable matters that pertain to a PSI in process.  

It is the responsibility of the Auxiliarist to fully comply with the needs and 

direction of the SECCEN in order to properly and expeditiously complete the 

adjudicative process.  Particularly, this means that the SECCEN has no 

obligation to unreasonably apply its staff and resources to pursue and garner 

information from the Auxiliarist, nor shall there be any expectation on behalf 

of the Auxiliarist of such.  The Auxiliaristôs failure to fully comply with the 

needs and direction of the SECCEN will likely result in a final UNFAV PSI 

determination.  Further, the Auxiliarist is responsible for all associated 

personal expenses during the adjudicative process including the conduct of 

their own research and copies of any pertinent reference materials. 

If an Auxiliarist in AP status receives an UNFAV OS PSI determination, 

then the Director may suspend any and all aspects of the Auxiliaristôs 

membership including certifications, duties of office (elected and appointed), 

and/or membership itself and its privileges throughout the adjudicative 

process until final determination is made.  No avenue of appeal of such 

suspension shall be afforded an Auxiliarist in AP status who is subject to 

these circumstances.  An Auxiliarist who, upon completion of the OS PSI 

process including adjudication, receives a final UNFAV PSI determination 

shall be disenrolled.  There is no avenue for appeal. 

If an Auxiliarist who possesses a FAV OS PSI (and is pursuing a DI or DO 

PSI) receives an UNFAV DI or DO PSI determination, then the Director 

shall limit their activities to those within the scope of OS FAV while the DI 

or DO PSI is adjudicated.  If a final UNFAV DI or DO PSI determination is 

made, then their activities shall be limited to those within the scope of OS 

FAV.  There is no avenue for appeal. 

In order to keep appropriate elements of an Auxiliaristôs chain of leadership 

aware of these circumstances, the Director shall make specific notifications.  

For Auxiliarists in any of the above circumstances, the Director shall, as a 

minimum, notify the FC.  If the Auxiliarist is a division staff officer, then the 

Director shall notify the FC and the DCDR.  If the Auxiliarist is a district 

staff officer, then the Director shall notify the FC and the DCO.  If the 

Auxiliarist is a national staff officer, then the Director shall notify the FC, the 

NACO, and the Chief Director.  Anyone so notified shall not be authorized 

to notify anyone else without expressed approval by the Director, or the 

Chief Director for national staff officers. 
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C.5.  

Certifications 

To upgrade a certification into DI or any of the DO disciplines in paragraph 

C.2 above, a DI or DO PSI application package (SF-85 or SF-86, DHS 

11000-9, fingerprint cards, etc.) must be submitted to the Director or the 

appropriate Coast Guard command authority that desires the Auxiliaristôs 

upgraded PSI.  The DI or DO PSI application package must be reviewed by 

the Director or the appropriate Coast Guard command authority that desires 

the Auxiliaristôs upgraded PSI, and be deemed to have no obvious errors, 

omissions, or glaring issues prior to forwarding to the SECCEN. 

C.6.  

Notifications to 

SECCEN 

Upon becoming aware of the arrest of another Auxiliarist, an Auxiliarist is 

obligated to immediately notify the Director.  The Director shall immediately 

notify the SECCEN and the appropriate Command Security Officer of same 

using a Coast Guard Personnel Security Action form (CG-5588). 

Among all Coast Guard personnel, including Auxiliarists, marriage to or 

cohabitation with a non-U.S. citizen may result in the loss of eligibility for a 

security clearance and suitability for service.  Therefore, if an Auxiliarist 

with a FAV DI or DO PSI marries or cohabitates with a non-U.S. citizen, 

then the Auxiliarist must immediately inform the Director of the marriage or 

cohabitation.  The Director shall then immediately notify the appropriate 

Command Security Officer and submit a CG-5588 Form along with an OFI 

Form 86C to SECCEN within 30 days of the marriage or cohabitation.  This 

must be done regardless of whether or not the Auxiliarist possesses a security 

clearance. 

C.7.  

AUXDATA  

AUXDATA has been designed to assist Auxiliarists, Auxiliary leadership, 

the Director and the Chief Director, and the SECCEN in tracking, managing, 

and creating reports for implementation and management of the PSI 

program.  Much of the policy as written in this section has been programmed 

to automatically generate the required reports, notifications, emails, etc. 

C.7.a.  Security 

Access 

In accordance with the requirements of 5 U.S.C. 552a, The Privacy Act of 

1974, the Government shall not disclose any record contained in 

AUXDATA, by any means of communication, to any person without the 

prior consent of the individual to whom the record pertains.  Therefore, 

access to the AUXDATA Security Tab shall be limited to ñpaid Federal 

Government employeesò only, including Directors of the Auxiliary, their 

Operations Training Officer (OTO), and permanently assigned office staff.  

Access shall require special access authorization.  This access authorization 

will not normally be granted to members of the Auxiliary, except under the 

circumstances discussed below. 
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SECCEN personnel who are required to enter the results of security checks 

will be granted special security access.  Requests for this access may be 

made by the Director (in writing) to the Chief Director, with copy to the 

SECCEN. 

C.7.b.  

Exceptions to 

Access 

Requirement 

One of the few exceptions to access limitation is for disclosures to members 

of the agency with a ñneed to know.ò  Determining who has a ñneed to 

knowò is a matter of agency discretion.  Further, if the Director cannot 

realign jobs/responsibilities within the Directorôs office to free up 

permanently assigned employees to perform the Security AUXDATA work, 

and there is an absolute and justified agency ñneedò to grant access to an 

Auxiliarist, who is a member of the Directorôs office team, then a waiver 

procedure based on a ñneed to knowò and agency ñneed to perform required 

workò shall be followed. 

C.7.c.  Waiver 

Request 

Procedures 

Waiver requests shall not be initiated until the Auxiliarist has submitted all 

required DI or DO PSI information and after careful personal review by the 

Director to ensure there are no glaring, potentially derogatory or questionable 

issues at time of submission/review.  If any irresolvable issues arise during 

the investigation, AUXDATA security access will be reconsidered jointly by 

the Director and the Chief Director, and may be immediately revoked if 

deemed appropriate.  The following procedures apply for requesting a waiver 

to the ñpaid Federal Government employeeò requirement: 

(1) The Director shall submit a signed, written request for waiver (e-mail 

is acceptable) to the Chief Director that summarizes the attempts to 

realign office work to free up permanently assigned employees to 

perform the AUXDATA work along with justification to clearly 

establish the agency need.  Additionally, the Director shall include any 

information about the Auxiliarist that may help review and consider 

the request. 

(2) Blanket waivers will not be issued as a matter of controlling or 

limiting access.  However, it is possible for a single Directorôs office 

to have more than one Auxiliarist with access, based on the Directorôs 

cited justification and need. 

(3) The Chief Director shall review and either approve or disapprove all 

waiver requests and directly respond in writing (e-mail is acceptable) 

with copy to the SECCEN. 
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Section D. Membership Accession 

Introduction  To become an Auxiliarist, an applicant must meet eligibility requirements for 

membership, complete the New Member Training Program, and be approved 

by the Director for enrollment. 

D.1.  

Membership 

Accession 

The following actions must be completed by an applicant in order to enroll in 

the Auxiliary: 

a. The applicant must complete the Enrollment Application Form 

(ANSC-7001).  The FC may designate another flotilla member who is 

in Initially Qualified (IQ), Basically Qualified (BQ), or Operational 

Auxiliary (AX) status to conduct the interview.  With the exception of 

requisite fingerprint forms, the Enrollment Application Form captures 

all information necessary to start the PSI process at the Operational 

Support (OS) level.  An applicant may submit a DI or DO PSI package 

with their Enrollment Application Form instead of an OS PSI package, 

but it should be clearly understood that OS PSI packages are normally 

processed to completion significantly faster than DI or DO PSI 

packages.  When coupled with provisions that allow for interim 

program certification of Auxiliarists who have Favorable OS PSI 

determinations but are pursuing qualification in an Auxiliary program 

that requires a Favorable DI or DO PSI determination, all applicants 

should be highly encouraged to submit the OS PSI package as part of 

their enrollment package instead of a DI or DO PSI package. 

b. The applicant must complete the New Member Training Program 

(NMTP) and successfully pass the current open book examination with 

a score of 80 percent or better.  This examination may be 

self-administered or administered by any elected officer, MT staff 

officer, HR staff officer, or designated IT.  Examination results shall be 

recorded on the Enrollment Application.  The understanding and 

expectation for self-administration of any Auxiliary exam is that the 

individual, and only the individual without other personal assistance, 

shall complete all facets of the exam, unless such exam is specifically 

authorized to be taken with a team approach among Auxiliarists (e.g., 

AUXSC&E specialty course).  If an Auxiliarist becomes aware that 

there is any reason to suspect otherwise, then the Auxiliarist shall 

inform the appropriate chain of leadership (up to and including the 

Director) so that they are able to assess the circumstances and determine 

propriety of self-administration. 

c. The FC shall forward the Enrollment Application Form, the NMTP 

examination answer sheet, and all requisite PSI forms as a complete 

package to the Director. 
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d. The Director shall review all enrollment packages and determine 

whether or not to accept an applicant.  If accepted, the Director shall 

sign the Enrollment Application Form, continue the administrative 

processing of the applicantôs PSI, place the applicant in AP status, make 

appropriate AUXDATA entries, and issue the applicant an Employee 

Identification number (EMPLID).  The Director shall notify the AP 

Auxiliarist of these actions and their EMPLID by signed memo. 

D.2.  Privileges 

and Provisions 

for Auxiliarists 

in Approval 

Pending (AP) 

Status 

Once the Director has reviewed, approved, and signed an enrollment 

package, that individual may be placed in Approval Pending (AP) status until 

the result of the PSI process is determined.  While Auxiliarists are in AP 

status, the following privileges and provisions apply (for applicable 

provisions dealing with training, qualifications, and course and test 

administration, refer to paragraph B.1 of Chapter 8). 

D.2.a.  Member 

Status and 

AUXDATA 

Entries 

(1) Auxiliarists in AP status shall remain in such status, as reflected by 

AUXDATA, until receipt of a Favorable PSI determination.  At that 

point, the Director shall make the change to AUXDATA to reflect the 

Auxiliaristôs new, most appropriate member status (i.e., IQ, BQ, or 

AX). 

(2) Auxiliarists in AP status shall be regarded as any other Auxiliarists in 

IQ, BQ, or AX status in terms of counting on Auxiliary membership 

rosters at any organizational level.  This includes counting toward 

Flotilla membership requirements and for the purpose of meeting 

minimum membership thresholds to establish a new Flotilla or Flotilla 

Detachment. 

(3) AUXDATA entries may be made as they are reported for Auxiliarists 

in AP status just as they may be made as reported for any other 

Auxiliarists in IQ, BQ, or AX status. 

(4) The base enrollment date for an Auxiliarist in AP status shall coincide 

with the date of issue of their EMPLID. 

(5) Auxiliarists in AP status are entitled to be placed on distribution for 

Auxiliary publications (e.g., flotilla newsletters), electronic Auxiliary 

mailings, and The Navigator magazine.  Placement is voluntary and 

may be withdrawn by the individual from any or all such distributions 

at any time subject to appropriate notification of the source of mailing 

distribution information. 

D.2.b.  

Organizational 

Assignments and 

Authorities 

The following organizational assignments and authorities apply to 

Auxiliarists in AP status: 

(1) Auxiliarists in AP status shall be recognized as employees of the Coast 

Guard for the purposes of all liability and workerôs compensation 

coverage provisions afforded through the Coast Guard, provided they 

meet all of the following criteria: 
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(a) Are assigned to duty by appropriate order issuing authority. 

(b) Act within the scope of employment during such assignment. 

(c) Abide by the governing policies established by the Commandant of 

the Coast Guard. 

(2) Auxiliarists in AP status are entitled and strongly encouraged to attend 

all Auxiliary national, district, division, and flotilla meetings, training 

sessions, and social events in order to learn about Auxiliary 

organization, policies, procedures, and programs. 

(3) Auxiliarists in AP status may provide direct administrative support to 

Coast Guard units but must have the concurrence of the command to 

do so.  Auxiliary Unit Coordinators (AUC) are specifically tasked with 

ensuring that the command and the Director are advised in advance of 

any Auxiliarists in AP status who desire to do so, and that appropriate 

arrangements for recurring access are made. 

(4) Auxiliarists in AP status are not authorized to run for, accept 

nomination for, or hold any elected office.  However, requests for 

waiver that are properly routed through the chain of leadership may be 

granted by the Director or the Chief Director, as appropriate. 

(5) Auxiliarists in AP status are not authorized to accept or hold any 

appointed staff office.  However, requests for waiver that are properly 

routed through the chain of leadership may be granted by the Director 

or the Chief Director, as appropriate. 

(6) Auxiliarists in AP status must pay dues as part of their enrollment.  

Initial payment shall be by check which will be immediately processed 

like any other such dues payment by an Auxiliarist in IQ, BQ, or AX 

status.  In the event of an Unfavorable PSI determination that leads to 

disenrollment, only the total amount of dues paid up to that time by the 

individual shall be reimbursed to the individual. 

(7) Auxiliarists in AP status may vote in any Flotilla matter. 

Auxiliarists in AP status are not authorized access to the Coast Guardôs 

Mutual Assistance (CGMA) program nor direct participation in the Coast 

Guard Morale, Well-Being, and Recreation (MWR) program. 

D.2.c.  ID Cards 

and EMPLIDs 

(1) Auxiliarists in AP status shall be issued EMPLIDs as part of the 

approval of their enrollment packages by the Director. 

(2) Auxiliarists in AP status are not authorized to be issued an Auxiliary 

ID card.  They may only receive an Auxiliary ID card upon receipt of 

a Favorable PSI determination. 
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(3) Auxiliarists in AP status may not be issued an Auxiliary Logical 

Access Credential (ALAC).  By definition of ALAC authorization 

terms, an Auxiliarist must have received at least a Favorable OS PSI 

determination and have submitted either a NACI (if pursuing a DI PSI) 

or NACLC (if pursuing a DO PSI) package in order to be authorized 

ALAC issuance. 

(4) Auxiliarists in AP status should never be placed in the position of 

having to attempt to gain access to a Coast Guard facility alone.  All 

due effort shall be made by mentors and Auxiliary leaders to ensure 

that whenever Auxiliarists in AP status may have need to gain access 

to a Coast Guard facility, they have an Auxiliarist in IQ, BQ, or AX 

status to escort them. 

D.2.d.  

Uniforms, 

Awards, and 

Ceremonies 

(1) Auxiliarists in AP status are authorized to obtain and wear the 

Auxiliary uniform with proper devices and insignia of the current or 

highest past office held to the extent that applicable policies allow.  

Auxiliarists in AP status are authorized to use DoD exchanges only 

when purchasing articles and accessories of the uniform.  Since 

Auxiliarists in AP status will not have ID cards, they will not be able 

to make purchases at point-of-sale venues like DoD uniform shops.  

Auxiliarists in AP status are authorized to shop in Coast Guard 

exchanges with the same authorization as Auxiliarists in other-than AP 

status.  In order to use this privilege, Auxiliarists in AP status must 

present a copy of the memo on Coast Guard letterhead from the 

Director notifying them of their AP status, along with a 

government-issued photo identification card (e.g., current valid 

State-issued driver's license). 

(2) Auxiliarists in AP status may be administered the Pledge for New 

Members and presented with the Auxiliary membership certificate at 

an appropriate time and venue. 
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(3) Auxiliarists in AP status may fly the Auxiliary Ensign on any currently 

inspected facility that displays a current facility decal, including 

vessel, aircraft, or radio facilities, in accordance with Chapter 3 of the 

Auxiliary Operations Policy Manual, COMDTINST M16798.3 

(series).  They may also fly the Auxiliary Ensign on their own vessels 

that are not offered/accepted for use as long as the vessel has 

successfully completed a Vessel Safety Check (VSC) and displays a 

current VSC decal.  While underway, at least one Auxiliarist must be 

on board when flying the Auxiliary Ensign.  Auxiliarists in AP status 

may also fly the Auxiliary Ensign on or near buildings or homes in 

which such facilities are located or in which the Auxiliarist resides.  

Those Auxiliarists may fly the Auxiliary Ensign day and night.  If an 

Auxiliarist is present, the Auxiliary Ensign may be displayed in 

appropriate public places in order to promote the purposes of the 

Auxiliary.  The Auxiliary Ensign must be maintained in good 

condition at all times (true color, no tattered corners, strings, etc.) to 

bring credit to the organization. 

(4) Auxiliarists in AP status may earn and wear appropriate Auxiliary and 

Coast Guard awards if they meet established award criteria.  

Appropriate AUXDATA entries shall be made to reflect these awards. 

(5) Auxiliarists in AP status may participate on Auxiliary committees 

(e.g., Flotilla Change of Watch committee). 

(6) Auxiliarists in AP status may participate in Auxiliary ceremonial 

events (e.g., Emcee of a Change of Watch; member of an Auxiliary 

color guard). 

D.2.e.  Auxiliary 

Courses and Test 

Administration 

(1) Auxiliarists in AP status are authorized to take any and all Auxiliary 

courses.  Flotillas may provide essential course materials to 

Auxiliarists in AP status in order to facilitate learning as they would 

for any other Auxiliarists in IQ, BQ, or AX status. 

(2) Auxiliarists in AP status are authorized to take any and all 

end-of-course exams associated with these courses. 

(3) Auxiliarists in AP status may be presented the corresponding course 

completion certificates in appropriate ceremonial venues upon 

successfully completing all course requirements. 

(4) Test results may be entered in AUXDATA for Auxiliarists in AP 

status as test results are similarly entered for any other Auxiliarists in 

IQ, BQ, or AX status. 
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D.2.f.  Training, 

Qualifications, 

and Activities 

(1) Auxiliarists in AP status may train in any program like any other 

Auxiliarists in IQ, BQ, or AX status.  This includes mentor 

assignments, workshop attendance, and enrollment in Coast Guard or 

Coast Guard Auxiliary ñCò schools.  However, they may not displace 

any Auxiliarists in IQ, BQ, or AX status who desire to participate in 

any training venue. 

(2) Auxiliarists in AP status must successfully complete BQ status 

requirements identified in section 8.B.1.c of this Manual in order to 

qualify in any Auxiliary program authorized for them. 

(3) Auxiliarists in AP status may perform and have signed-off all tasks 

that must be completed to earn qualification in any program, with the 

exception of those aviation competency tasks that must be performed 

in an airborne facility. 

(4) Auxiliarists in AP status may be qualified by the Director or 

appropriate qualifying authority in any program except as Coxswain 

and Personal Watercraft Operator (PWO) in the boat crew program, as 

any of the aviation program competencies (i.e., Aircraft Commander, 

First Pilot, Co-Pilot, Air Crewman, Air Observer), and as a Fingerprint 

Technician.  Pursuant to qualification, Auxiliarists in AP status may 

engage and participate in Auxiliary programs with the following 

qualifiers: 

(a) Auxiliarists in AP status who qualify as Instructors or as Marine 

Environmental Education Specialists (AUX-MEES) as part of the 

Auxiliary Trident program may teach public education courses in 

Lead status, but they must be in the company of  at least one other 

Auxiliarist in IQ, BQ, or AX status or an active duty supervisor 

while doing so. 

(b) Auxiliarists in AP status who participate in Auxiliary public 

affairs/outreach events (e.g., Coastie demonstration; public affairs 

booth) may do so in Lead status, but they must be in the company 

of at least one other Auxiliarist in IQ, BQ, or AX status or an 

active duty supervisor while doing so. 
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(5) An Auxiliarist who, for whatever reason, disenrolls or retires from the 

Auxiliary and then attempts to re-enroll without ever having obtained a 

Favorable PSI determination shall be processed as any other 

Auxiliarist in AP status in terms of PSI processing.  Although the 

re-enrollee may effectively resume certification at the corresponding 

point of currency maintenance, they must also pursue PSI 

determination like any other Auxiliarist in AP status.  If the re-enrollee 

was certified in a program that requires a Favorable DO PSI 

determination, then an interim certification may be issued by the 

Director or operational commander while the DO PSI package is 

processed to completion. 

(6) Auxiliarists in AP status may offer surface and air facilities for use, 

and have them accepted for use (including designation of authorized 

operators), with the understanding that they will not be able to operate 

them as a coxswain or pilot, respectively, until they have completed all 

applicable training and have received at least a Favorable OS PSI 

determination. 

(7) Auxiliarists in AP status may offer personal vehicles for use, and have 

them accepted for use (including designation of authorized operators), 

for the purpose of towing government equipment, but they must be in 

the company of at least one other Auxiliarist in IQ, BQ, or AX status 

or an active duty supervisor while engaged in such towing.  Whenever 

operating a personal vehicle while assigned to duty, they shall adhere 

to all prescribed and appropriate government operating requirements 

and expectations, including the prohibition to read, type, or send text 

messages or e-mail. 

(8) Auxiliarists in AP status may be authorized by proper Coast Guard 

authority to use government vehicles to perform official business, but 

they must be in the company of at least one other Auxiliarist in IQ, 

BQ, or AX status or an active duty supervisor while engaged in such 

use.  Whenever operating a government vehicle, they shall adhere to 

all prescribed and appropriate operating requirements and 

expectations, including the prohibition to read, type, or send text 

messages or e-mail. 

(9) Allowance for interim certifications remains in place.  Specifically, 

Auxiliarists who have received a Favorable OS PSI determination, 

have submitted the requisite DO PSI package, and have completed all 

training requirements for qualification in any of the aviation program 

competencies may be granted interim certification for such by the 

Director or appropriate qualifying authority pending receipt of a 

Favorable DO PSI determination. 
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D.3.  Privileges 

and Provisions 

for Auxiliarists 

in Initially 

Qualified (IQ), 

Basically 

Qualified (BQ), 

and 

Operational 

Auxiliarist  (AX) 

Status 

Once a Favorable PSI determination for an Auxiliarist in AP status has been 

received by the Director and appropriate change has been made to 

AUXDATA  to reflect the revised member status (i.e., IQ, BQ, AX), the 

following privileges and provisions apply in addition to those detailed in 

paragraph D.2 above: 

a. Authorized to receive an Auxiliary membership photo identification 

(ID) card. 

b. Authorized to hold any elected or appointed office for which eligible. 

c. Authorized to use Coast Guard Exchange System (CGES) facilities and 

services, pursuant to the limited exchange privileges contained in the 

Coast Guard Non-appropriated Fund Instrumentalities Manual, 

COMDTINST M7010.5 (series). 

d. Authorized to use Department of Defense (DoD) exchanges, pursuant to 

the limited exchange privileges contained in Armed Services Exchange 

Regulations, DoD Instruction 1330.21 (series).  Specifically, 

Auxiliarists are limited to purchasing uniform articles and accessories 

that are authorized by Coast Guard policies. 

e. Authorized access to the Coast Guard Mutual Assistance (CGMA) 

program for its services as described in the Coast Guard Mutual 

Assistance Operating Manual including no interest loans or grants for 

emergencies and student loans. 

f. Authorized access to the Coast Guard MWR program for its services as 

described in the Coast Guard Morale, Well-Being, and Recreation 

Manual, COMDTINST M1710.13 (series).  This does not include 

patronage of Child Development Centers (CDCs).  Any eligibility to 

use Coast Guard CDCs may be found in the Child Development 

Services Manual, COMDTINST M1754.15 (series).  Additional Coast 

Guard MWR resource, facility, and services information can be found at 

www.uscg.mil/mwr. 

g. Authorized to independently perform any activity without the company 

of another Auxiliarist or an active duty supervisor as required by 

paragraph D.2 above. 

D.4.  Retired 

Status 

Retired status is designed to recognize Auxiliarists who no longer desire or 

are unable to participate in the authorized activities for their sustained 

Auxiliary membership, performance, and adherence to the principals of the 

Auxiliary membership oath and the Coast Guardôs core values. 

Retired status is not a membership status and it is not intended for all 

Auxiliarists.  It is a conditional status that must be earned subject to 

prescribed requirements.  Retired status, if earned, shall be recognized by 

certificate that should be presented at an appropriate ceremony. 
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D.4.a.  

Requirements 

An Auxiliarist must have served in the Auxiliary for at least fifteen (15) 

cumulative years from base enrollment date to achieve retired status.  Under 

rare and special circumstances, the Director may waive this requirement. 

A written request (i.e., Change of Membership Status Form, letter, or e-mail 

are acceptable) for retired status must be submitted through the Auxiliaristôs 

FC to the Director.  Also routing the request through the DCDR is optional.  

A specific retirement date may be specified (e.g., retirement effective at the 

end of the calendar year, 31 December).  However, if sufficient lead time to 

properly process such request is not provided, then the Director shall make 

all due attempt, within reason, to fulfill the retirement request by the soonest 

date thereafter. 

The Director shall validate and approve any request for retired status before 

making appropriate service record changes.  As a conditional status, the 

Director may deny a retirement status request and simply disenroll an 

Auxiliarist if, in the course of such validation, it is determined that the 

Auxiliarist had not adhered to the principals of the Auxiliary membership 

oath and the Coast Guardôs core values (this includes an Auxiliarist who 

requests retirement status while pending investigation and possible 

disciplinary action).  The Director shall take into account the Auxiliaristôs 

entire record of service, in addition to such determination, before denying a 

retirement status request.  If denial is the final action, then the Director shall 

communicate the reason in writing to the Auxiliarist with specific mention 

that the Auxiliaristôs entire record of service had been considered.  There 

shall be no appeal of such action. 

D.4.b.  

Restrictions 

The following restrictions apply to all retired Auxiliarists: 

(1) Cannot vote. 

(2) Cannot hold office. 

(3) Cannot participate in other than Auxiliary social programs. 

(4) Cannot receive Coast Guard orders to perform a specific duty or be 

assigned to duty. 

(5) Cannot use Government exchanges, vehicles, postage, or MWR 

facilities. 

(6) Must return unexpired U.S. Government Auxiliary ID card and other 

Auxiliary or Government property to appropriate Coast Guard 

authority no later than the retirement date. 

D.4.c.  Privileges The following privileges apply to retired Auxiliarists: 

(1) Authorized to wear the Auxiliary uniform with such insignia as the 

highest past office entitles at appropriate functions. 
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(2) May fly the Auxiliary Ensign on their own vessels as long as the 

vessel has successfully completed a Vessel Safety Check (VSC) and 

displays a current VSC decal.  They may also fly the Auxiliary Ensign 

on or near buildings or homes in which such facility is located or in 

which the retired Auxiliarist resides.  Those Auxiliarists may fly the 

Auxiliary Ensign day and night.  While underway, a retired Auxiliarist 

must be on board when flying the Auxiliary Ensign.  The Auxiliary 

Ensign must be maintained in good condition at all times (true color, 

no tattered corners, strings, etc.) to bring credit to the organization. 

(3) May attend Auxiliary meetings and participate in fellowship activities. 

(4) If circumstances change, a retiree may properly apply to the Director 

to return to a previous full membership status. 

(5) Will no longer pay dues. 

(6) May be placed on distribution for Auxiliary publications (e.g., flotilla 

newsletters) as the resources that support those publications allow 

electronic Auxiliary mailings and The Navigator magazine.  Placement 

is voluntary and may be withdrawn by the individual from any or all 

such distributions at any time subject to appropriate notification of the 

source of mailing distribution information. 

D.5.  Life 

Membership 

This membership category is awarded to DCOs and all appointed 

Commodores at the conclusion of their term of office in recognition of 

service.  The minimum service requirement is that for wearing of the past 

officer device described in section 10.F.9 of this Manual.  This does not 

change the Auxiliaristôs status or carry any special privileges except 

exemption from paying national dues.  A certificate shall be presented at the 

National Conference (NACON) or other appropriate occasion (district/region 

conference) in the final year of their term of office. 

D.6.  Honorary 

Membership 

Individuals who are not Auxiliarists, including non-U.S. citizens, may be 

awarded Honorary Membership.  This distinction recognizes individuals who 

have provided a significant and notable service to the Auxiliary and its 

programs.  Honorary Membership is ceremonial in nature and shall be 

recognized by the awarding of the corresponding certificate appropriately 

mounted on a plaque.  It does not impose either the authorities, obligations, 

or expectations identified in section 3.D.2. 

Unless otherwise specified, Honorary Membership shall be understood to be 

of life duration.  Honorary Membership may have a specified duration, such 

as for a yacht club commodore whose term of office is two years.  In such 

cases, the duration shall be indicated on the certificate. 
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At the regional level, Honorary Membership shall be based upon nomination 

by the DCO and the Director.  The District Commander shall be the approval 

authority and sign the corresponding certificate.  At the national level, it shall 

be based upon nomination by the NACO and the Chief Director.  CG-DCO 

shall then be the approval authority and sign the corresponding certificate.  

Any nomination of a non-U.S. citizen shall be forwarded through the NACO 

and the Chief Director for review by the Coast Guard International Affairs 

Directorate (CG-DCO-I) prior to forwarding to the appropriate approval 

authority. 

Restrictions applicable for retired Auxiliarists as described in section D.4 of 

this chapter also apply to Honorary Members. 

D.7.  Honorary 

Commodore 

In certain limited and selected cases, non-Auxiliarists may be awarded the 

title of Honorary Commodore.  This distinction is intended for prominent 

individuals who provide notable service or are considered of exceptional 

value to the Auxiliary and its programs.  The honoree must have proven their 

value and commitment to the Auxiliary on an international, national, or 

district level. 

Only the Commandant can award this honorary title.  Recommendations for 

the award may be made by the NACO with concurrence of the National 

Board.  A DCO may also submit a recommendation after obtaining 

concurrence of the respective district board.  It must then be submitted 

through the chain of leadership and management to the NACO for 

concurrence by the National Board before forwarding to the Commandant. 

If approved, an appropriate plaque, signed by the Commandant, or 

designated District Commander, will be presented to the recipient of this 

honor by the Commandant, District Commander, or designated 

representative. 

Restrictions applicable for retired Auxiliarists as described in section D.4 of 

this chapter also apply to Honorary Commodores. 
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Section E. Transfers 

Introduction  This section addresses circumstances for transfers of Auxiliarists within and 

between districts, and for denial of transfers. 

E.1.  Within a 

Region 

An Auxiliarist may request transfer to another flotilla within the region at 

any time.  The request shall be submitted on the Member Transfer Request 

Form (ANSC-7056) to the Director, via the Auxiliaristôs FC, and endorsed 

by the FC of the prospective flotilla.  Information copies shall be 

concurrently provided to appropriate DCDRs. 

Both FCs shall endorse an Auxiliaristôs transfer request and forward it 

through the chain of leadership and management, according to district policy, 

to the Director.  Either FC may recommend denial of the transfer request 

particularly if the Auxiliarist is delinquent in financial obligations, has not 

accounted for all assigned property, has administrative investigatory or 

disciplinary actions pending, or has a documented history of being a 

disruptive influence to Auxiliary personnel and/or programs (including 

having been subject of disciplinary action).  A recommendation of denial 

shall address such considerations, provide details of same, and identify a 

period of time after which approval of the transfer request should be 

re-considered.  The DCDR of the division from which the Auxiliarist seeks 

transfer may similarly submit a recommendation of denial to the Director if 

aware of any of the aforementioned circumstances about the Auxiliarist as 

well as failure to make such recommendation by the Auxiliaristôs FC. 

The transfer shall be made effective when approved by the Director. 

E.2.  Between 

Regions 

An Auxiliarist should, but is not required to, request transfer between regions 

upon a change in permanent residence from one region to another.  Such 

request shall be submitted on the Member Transfer Request Form 

(ANSC-7056) to the Auxiliaristôs Director, via the Auxiliaristôs FC.  An 

information copy shall be concurrently provided to the Auxiliaristôs DCDR. 
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 The Auxiliaristôs FC shall endorse an Auxiliaristôs transfer request and 

forward it through the chain of leadership and management, according to 

district policy, to the Director.  The Auxiliaristôs FC may recommend denial 

of the transfer request particularly if the Auxiliarist is delinquent in financial 

obligations, has not accounted for all assigned property, has administrative 

investigatory or disciplinary actions pending, or has a documented history of 

being a disruptive influence to Auxiliary personnel and/or programs 

(including having been subject of disciplinary action).  A recommendation of 

denial shall address such considerations, provide details of same, and identify 

a period of time after which approval of the transfer request should be 

re-considered. 

The Director of the Auxiliaristôs original region may communicate with the 

Director of the Auxiliaristôs destination region about a request for transfer at 

any time.  If the Director of the Auxiliaristôs original region approves the 

request for transfer, then all records shall be sent to the Director of the 

Auxiliaristôs destination region once the transfer has been approved by that 

Director. 

An Auxiliarist is obligated to ensure the original FC and Director have a way 

of communicating with the Auxiliarist throughout the transfer process.  The 

Auxiliarist may request assistance by the original Director to facilitate 

identification of an appropriate flotilla in the destination region in which to 

transfer. 

The Director of the Auxiliaristôs destination region shall not approve a 

request for transfer until the gaining FC has been made aware of the transfer 

and has contacted the Auxiliarist.  If the Auxiliarist has already selected and 

contacted a flotilla, the gaining FC should advise the Director through the 

usual channels. 

Upon transfer, an Auxiliarist is obligated to update their record address and 

other pertinent information through the new Flotilla Staff 

Officer-Information Services (FSO-IS). 

E.3.  Denial of 

Transfer 

The Director may deny an Auxiliaristôs request for transfer to another flotilla 

within the district or to another district based upon the FCôs or DCDRôs 

recommendation as described earlier in this section, and whenever the 

Director determines that the Auxiliarist: 

a. Is delinquent in any financial obligation. 

b. Neither accounted for nor returned Auxiliary or Coast Guard property. 

c. Is the subject of any pending administrative investigatory or 

disciplinary action. 

d. Has a documented history of being a disruptive influence to Auxiliary 

personnel and/or programs (including having been subject of 

disciplinary action). 
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E.3.a.  

Notification of 

Transfer Denial 

The Director shall notify the Auxiliarist in writing of the reason for denial of 

a transfer request and identify the time at which approval of the request may 

be re-considered (e.g., upon fulfillment of financial obligation, upon return of 

property, upon completion of pending administrative investigatory or 

disciplinary action).  Such notification must be issued within 30 days of 

receipt of the transfer request. 

E.3.b.  Appeal of 

Transfer Denial 

If the reason for denial of an Auxiliaristôs transfer request is based upon a 

documented history of being a disruptive influence to Auxiliary personnel 

and or programs, the Director may identify a period of up to one year from 

the date of reply to the transfer request at which point approval of the request 

may be re-considered.  Only this latter reason for denial of a transfer request 

may be appealed to the Directorôs supervisor.  Such appeal must be 

submitted in writing within 30 days of receipt of notification from the 

Director, and shall only be subject to technical review to ensure appropriate 

foundation for denial and timeliness of process.  After a final decision, the 

appeal package shall be retained as part of the Auxiliaristôs service record for 

a period of two years.  The technical review of the appeal by the Directorôs 

supervisor is considered final. 
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Section F. Auxiliary Administrative Discipline 

Introduction  Auxiliary administrative discipline is meant to: 

1. Correct inappropriate behavior. 

2. Maintain good order throughout the organization. 

3. Be conducted at the lowest Auxiliary organizational level that 

circumstances allow. 

4. Be carried out by the Auxiliary organization itself to the maximum 

extent possible. 

All Auxiliarists should consider that in many situations, particularly those of 

a first-time and minor nature which might otherwise result in informal 

disciplinary action pursuant to section G of this chapter, inappropriate or 

incorrect conduct is most appropriately and effectively dealt with on-the-spot 

and in non-confrontational fashion.  Frank, mature, and respectful discussion 

of inappropriate or incorrect conduct, coupled with informal instruction on 

expected behavior and/or correct performance, often prevents any need to 

expend significant time and effort associated with administrative disciplinary 

processes.  However, this type of action clearly provides cause for further 

action as described in sections G and H of this chapter if there is recurrence 

of inappropriate or incorrect conduct. 

Normally, only when all other reasonable attempts to correct inappropriate 

behavior have failed shall disenrollment be considered.  Certain offenses are 

so unacceptable that they may cause serious discredit to the organizationôs 

core values and warrant disenrollment as a disciplinary action.  The Director 

(or Chief Director for National Auxiliary leaders/Staff) shall make these 

determinations following the procedures in sections G and H of this chapter.  

As members of the Coast Guardôs uniformed volunteer organization, 

Auxiliarists are not subject to the Uniform Code of Military Justice (UCMJ).  

Auxiliarists may be subject to various administrative actions, however, 

including disenrollment from the Auxiliary.  Such administrative actions may 

be initiated when Auxiliarists fail to abide by the governing policies 

established by the Commandant. 

Provisions of this chapter address the administration of disciplinary action 

principally from the perspective of an Auxiliary unit elected leader or 

appropriate appointed leader (hereinafter referred to as ñthe leaderò) in 

keeping with the authority conveyed to the Auxiliary to effectively 

administer and manage the conduct of its missions and programs.  They do 

not preclude the Director, Chief Director, Coast Guard officers in their 

respective chains of command, or a Coast Guard command that exercises 

order issuing authority over an Auxiliarist from similarly administering 

Auxiliary disciplinary action if circumstances warrant. 
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Notwithstanding the above, an Auxiliarist for whom it is subsequently 

determined had attempted to employ Auxiliary administrative disciplinary 

policies in a frivolous, disruptive, or deliberately malicious manner may, as a 

consequence, subject themselves to administrative disciplinary action. 

F.1.  Right of 

Membership 

Membership in the Coast Guard Auxiliary is not a constitutionally protected 

liberty or property interest.  Nor is it an entitlement due to the meeting of 

basic membership eligibility criteria, namely citizenship, age, skill, and 

desire.  Further, the scope of membership depends upon the determination of 

suitability for service stemming from requisite Personnel Security 

Investigations (PSI). 

Auxiliary membership may reasonably be expected to be granted and 

sustained only as long as an individual meets basic eligibility and suitability 

for service criteria in addition to demonstrated and consistent adherence to 

the principles encapsulated in the New Member Pledge (see Figure 3-1).  

Moreover, membership hinges upon the demonstrated commitment to and 

practice of the Coast Guardôs core values: Honor, Respect, and Devotion to 

Duty.  These considerations are significant in the context and application of 

administrative discipline. 

Membership shall be provided the minimal due process protections as set 

forth in this chapter, including consideration of an individualôs length and 

quality of Auxiliary service in the event administrative discipline is applied.  

However, such consideration shall in no way be regarded as an assurance of 

mitigation given the circumstances concerning the frequency and/or gravity 

of any inappropriate action or behavior. 

F.2.  Request 

for 

Investigation 

Any member of Coast Guard Forces (active duty, Reserve, Auxiliary or 

civilian employee), who believes an Auxiliarist has violated the governing 

policies established by the Commandant, may make a request for a 

preliminary investigation.  A request must be clear in its intent and substance 

in order to be actionable (i.e., a report of just circumstances or opinions 

without the clear desire of the reporting source for investigation may not 

warrant action by the individual to whom it is reported).  Moreover, a request 

for investigation does not in and of itself guarantee the conduct of an 

investigation.  If the leader receiving the request needs additional 

information and/or documentation to determine whether a valid request for 

an investigation has been made, the leader receiving the request may ask in 

writing, or orally, for further information from the complainant in order to 

make the determination. 
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F.2.a.  

Guidelines for 

Investigations 

Prior to instituting any Coast Guard or Auxiliary disciplinary action towards 

an Auxiliarist, the pertinent facts surrounding the circumstances must be 

determined, including what offenses (if any) occurred, and any matters in 

defense or explanation.  This request may be oral or in writing and shall be 

made to the leader at the lowest level of the organization capable of handling 

the complaint.  The following guidelines apply to facilitate such 

determinations: 

(1) Matters that involve Flotillas Staff Officers (FSOs) and flotilla 

members should be directed to the Flotilla Commander (FC). 

(2) Matters that involve Division Staff Officers (SOs), committee 

members, or flotilla elected leaders should be directed to the Division 

Commander (DCDR). 

(3) Matters that involve division elected leaders should be directed to the 

appropriate District Captain (DCAPT). 

(4) Matters that involve district staff officers (including corresponding 

aides and committee members), Auxiliary Sector Coordinators (ASCs) 

and Auxiliary Unit Coordinators (AUCs), DCAPTs, the President of 

the Past Commanders Association, and Immediate Past District 

Commodores (IPDCOs) should be directed to the DCO. 

(5) Matters that involve the District Chief of Staff (DCOS) or the DCO 

should be directed to the appropriate Deputy National Commodore 

(DNACO). 

(6) Matters that involve National Staff should be directed to the 

appropriate Directorate Chief (DIR). 

(7) Matters that involve Directorate Chiefs should be directed to the 

appropriate Assistant National Commodore (ANACO). 

(8) Matters that involve ANACOs should be directed to the appropriate 

DNACO or the VNACO. 

(9) Matters that involve National aides, NACO staff members, DNACOs, 

the VNACO, the President of the National Association of 

Commodores (NAC), or the Immediate Past National Commodore 

(IPNACO) should be directed to the NACO. 

The Director shall assist, as requested, in determining the appropriate level of 

organization to address complaints against members of their region.  The 

Chief Director shall assist, as requested, in determining the appropriate level 

of organization to address complaints submitted to DIRs, ANACOs, and 

National Executive Committee (NEXCOM) members. 
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F.2.b.  

Investigation 

Notification 

Requirements 

It is of utmost importance that the subject of any request for investigation be 

kept apprised of all aspects of associated proceedings in timely fashion.  

Accordingly, the leader shall immediately notify, in writing, any Auxiliarist 

who is subject of a request for investigation of the following: 

(1) The basic grounds for the request. 

(2) The source of the request. 

(3) The right to address, in writing, an investigator or investigating 

committee prior to any report to the elected leader. 

(4) The elected leaderôs initial plan of action. 

The leader shall provide the Auxiliarist with similar timely notifications at 

appropriate waypoints throughout the process. 

F.3.  

Investigative 

Options 

The leader receiving a request for investigation shall make a determination as 

to the propriety of an investigation and take action as described in the 

following provisions.  This determination shall be made within seven (7) 

days of receipt of the request. 

Nothing shall preclude any leader, Director, Chief Director, Coast Guard 

officers in their respective chains of command, or a Coast Guard command 

that exercises order issuing authority over an Auxiliarist from initiating an 

investigation of any Auxiliaristôs behavior, actions, or inactions based upon 

first-hand observation. 

F.3.a.  

Investigation Not 

Warranted 

If the determination is that no investigation is warranted, then the leader shall 

notify the Director of such, including justification for the determination, via 

the chain of leadership and management.  If the leader is a DIR, ANACO, or 

National Executive Committee (NEXCOM) member for matters as described 

in paragraph F.2 above, then the leader will notify the Chief Director, 

including justification for the determination, via the chain of leadership and 

management. 

The Director, or Chief Director as appropriate, shall review the request and 

the justification for this determination, and shall confer directly with the 

leader about them to ensure awareness and understanding.  If in concurrence, 

then the Director, or Chief Director as appropriate, shall notify the leader in 

writing (e-mail is acceptable), and the leader shall include mention of this 

concurrence in written replies to the Auxiliarist who submitted the request 

and the Auxiliarist who is the subject of the request.  If not in concurrence, 

then the Director, or Chief Director as appropriate, shall notify the leader in 

writing (e-mail is acceptable), and the leader shall pursue investigation in 

accordance with the following section. 
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F.3.b.  

Investigation 

Warranted 

If the determination is that investigation is warranted, then the leader shall 

promptly notify the chain of leadership and management, in writing (e-mail 

is acceptable), including the Director, or Chief Director as appropriate, and 

the source of the request for investigation.  The leader shall concurrently 

appoint, in writing, an Auxiliarist or committee to conduct the investigation.  

The leader may specify a period of time up to 60 days for a report of 

investigation to be completed and submitted. 

Appointees may belong to the same Auxiliary unit as the Auxiliarist who is 

the subject of the investigation.  However, the leader shall ensure that any 

appointee is clearly detached from any issues around which the investigation 

centers as well as clearly impartial in terms of the Auxiliarist who is the 

subject of the investigation. 

If the leader appoints a committee, it will consist of two to three people who 

may be any members of Coast Guard Forces.  The leader shall work with the 

Director, or Chief Director as appropriate, to facilitate the identification and 

appointment of non-Auxiliary committee members as well as to employ 

appropriate reference to the Coast Guard Administrative Investigations 

Manual, COMDTINST M5830.1 (series), for general guidance about 

investigation elements and format (e.g., findings of fact, opinions, 

recommended action). 

The leader shall also concurrently notify the Auxiliarist who is subject of the 

investigation that investigative action is being pursued and that the 

Auxiliarist has the right to address, in writing, the investigator or 

investigating committee prior to any report to the leader. 

F.4.  

Preliminary  

Determination 

Once the report of investigation has been received, the leader shall make a 

preliminary determination as to whether or not a violation of Coast Guard or 

Auxiliary policy was committed by the Auxiliarist who is subject of the 

investigation.  This preliminary determination shall be made within fifteen 

(15) days of receipt of the report of investigation and shall be made in 

consultation with the DSO-LP, if the leader serves at or below district level, 

or with the ANACO-CC, if the leader serves at the ANACO level or above. 

F.5.  

Non-Violation 

Determination 

If the leader determines that no violation of Coast Guard or Auxiliary policy 

occurred, then the leader shall notify in writing (e-mail is acceptable) all 

those who were initially notified of the investigation of such determination.  

This notification shall be made within five (5) days of its determination. 
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F.6.  Violation If the leader determines that a violation of Coast Guard or Auxiliary policy 

occurred, then the leader shall notify in writing (e-mail is acceptable) all 

those who were initially notified of the investigation of such determination 

and shall proceed in accordance with sections G and H of this chapter, as 

appropriate.  This notification shall be made within five (5) days of its 

determination. 
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Section G. Informal Disciplinary Action 

Introduction  Informal disciplinary action provides the structured, non-judicial course of 

action that an Auxiliary unit elected leader or appropriate appointed leader 

(hereinafter referred to as ñthe leaderò) should follow when the determination 

is made pursuant to provisions of section F of this chapter that a minor 

violation of Coast Guard or Auxiliary policy has occurred.  It is meant to 

document and address the commission and correction of such violation. 

Although the Director, Chief Director, and Coast Guard commands that 

exercise order issuing authority over Auxiliarists may administer informal 

disciplinary action as described in this section, it is principally designed and 

intended for application by the Auxiliary chain of leadership and 

management. 

G.1.  Infractions 

Warranting 

Informal 

Disciplinary 

Action 

Infractions that may warrant informal disciplinary action include, but are not 

limited to: 

a. Failure to apply and adhere to Coast Guard core values in the conduct 

of Auxiliary programs. 

b. Exerting a disruptive influence upon the conduct of Auxiliary business. 

c. Flagrant and/or repeated uniform or grooming violations. 

d. Unintentionally compromising or mishandling Coast Guard or 

Auxiliary examinations, privacy act information, or sensitive official 

message traffic or correspondence. 

e. Unwarranted violations or abuse of the chain of leadership and 

management.  See paragraph C.1 of Chapter 1 relative to policies 

regarding the chain of leadership and management. 

f. Failure to follow procedures prescribed by Coast Guard or Auxiliary 

written directives, procedures, standing rules, or policies.  In reviewing 

a complaint of this nature, the facts must show that the Auxiliarist had 

knowledge or reasonably should have had knowledge of the directives, 

procedures, standing rules, or policies. 

g. Misrepresentation in official correspondence or reports. 

h. Misrepresenting Coast Guard authority, rank, Government title, or 

Auxiliary position or status, either implied or by design. 

i. Failure to follow established patrol procedures as prescribed by written 

directives or policies. 

j. Failure to follow published Auxiliary web policies and guidelines. 
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G.2.  Elements 

and Types of 

Informal 

Disciplinary 

Action 

In the administration of any type of informal disciplinary action, the nature 

of such action shall be documented and communicated by the leader to the 

Auxiliarist who is subject of the action, in writing (by memo or letter), within 

10 days of that leaderôs determination of the propriety of such disciplinary 

action.  This documentation may be combined with the notification required 

by paragraph F.6 of this chapter.  Copies of such correspondence shall be 

provided to all those who were initially notified of the investigation, 

including the appropriate Director even in situations that involve National 

elected staff officers, aides, and committee members. 

G.2.a.  Elements 

of Informal 

Disciplinary 

Action 

The leader shall ensure that such correspondence describes, as a minimum: 

(1) The unacceptable conduct. 

(2) Any specific deficiencies on the part of the Auxiliarist. 

(3) That any statements submitted by the Auxiliarist were considered. 

(4) The expected and acceptable behavior. 

(5) The effective period of the action (which shall not exceed three years 

from the date of issuance. 

(6) The right to appeal as described in paragraph G.3 below. 

G.2.b.  Types of 

Informal 

Disciplinary 

Action 

Types of informal disciplinary action that may be administered pursuant to 

this section include: 

(1) Counseling session. 

(2) Suspension of web privileges. 

(3) Letters of Caution. 

These types of informal disciplinary action may be administered individually 

or in combination. 

G.2.c.  

Counseling 

Session 

A counseling session is a documented discussion between the leader, the 

complainant (if other than the leader), and the subject Auxiliarist.  It may be 

applied for any circumstance that has been determined to warrant informal 

disciplinary action. 

G.2.d.  

Suspension of 

Web Privileges 

Suspension of Auxiliary web privileges may be applied as an informal 

disciplinary action for violation of Auxiliary web policies and guidelines. 

G.2.e.  Letter of 

Caution 

A Letter of Caution shall be specifically titled as such and addressed to the 

Auxiliarist who is subject of the informal disciplinary action.  It may be 

applied for any circumstance that has been determined to warrant informal 

disciplinary action.  A Letter of Caution meets the requirement for 

documentation and communication described in paragraph G.2 above. 
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Auxiliary unit elected leaders, DIRs, ANACOs, and NEXCOM members are 

authorized to issue Letters of Caution. 

In addition to its application as a tool of informal disciplinary action, a duly 

titled Letter of Caution may be independently issued by the above authorized 

elected and appointed officers, as well as elected officers in a Vice position 

at any organizational level, as a tool to address and improve performance of 

assigned staff duties and responsibilities.  When so applied, a Letter of 

Caution is not subject to the provisions of section G of this chapter. 

G.3.  Appeal of 

Informal 

Disciplinary 

Action 

An Auxiliarist may appeal, in writing (memo or letter), an informal 

disciplinary action that is not purely counseling in nature (e.g., a Letter of 

Caution that only counsels an Auxiliarist may not be appealed).  Such appeal 

must be made within thirty (30) days of the written date of the notification 

described in paragraph G.2 above.  The recipient of the appeal shall ensure 

that a copy is provided to the Director and the Chief Director, as appropriate.  

Section J of this chapter contains additional appeal guidance. 

G.4.  

Disposition 

Upon 

Completion of 

Informal 

Disciplinary 

Action 

If no further disciplinary actions are recorded or pending upon completion of 

the informal disciplinary actionôs effective period, then the Director shall 

remove all associated documentation from the Auxiliaristôs file.  The 

documentation may also be removed at any time during the specified 

duration if the leader, upon joint review with the Director (or Chief Director, 

as appropriate) of present circumstances, determines that such removal is 

appropriate.  Upon removal, a separate permanent record shall be retained by 

the Director for the sole purpose of documenting prior disciplinary action 

should the need arise.  The leader may also retain such a file. 
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Section H. Formal Disciplinary Action 

Introduction  Formal disciplinary action provides the structured, non-judicial course of 

action that an Auxiliary unit elected leader or appropriate appointed leader 

(hereinafter referred to as ñthe leaderò) should follow when the determination 

is made pursuant to provisions of section F of this chapter that a major 

violation of Coast Guard or Auxiliary policy has occurred.  It is meant to 

document and address the commission and correction of such violation. 

Although the Director, Chief Director, and Coast Guard commands that 

exercise order issuing authority over Auxiliarists may administer formal 

disciplinary action as described in this section, it is principally designed and 

intended for application by the Auxiliary chain of leadership and 

management. 

H.1.  Infractions 

Warranting 

Formal 

Disciplinary 

Actions 

Infractions that may warrant formal disciplinary actions include, but are not 

limited to: 

a. Failure to apply and adhere to Coast Guard core values in the conduct 

of Auxiliary programs to a greater degree than that warranting informal 

disciplinary action. 

b. Exerting a disruptive influence upon the conduct of Auxiliary business 

to a greater degree than that warranting informal disciplinary action. 

c. Any action which may or does bring discredit to the Coast Guard or 

Coast Guard Auxiliary, whether assigned to duty or not.  This includes 

violation of the Commandantôs zero tolerance policy on drug/alcohol 

abuse, as evidenced by driving or boating under the influence or while 

intoxicated (DUI/DWI) convictions, as well as conviction of a state or 

federal felony or misdemeanor related to drug possession or use, sexual 

deviation, or aggravated assault after exhaustion of any appeals. 

d. Refusing to follow regulations for the wearing of the Auxiliary uniform 

or insignia, including misrepresentation as a Coast Guard employee, or 

flagrant or repeated misuse of rank, titles, or insignia. 

e. Misuse of Coast Guard or Auxiliary funds or property, including the use 

of Coast Guard or other government property without proper authority. 

f. Repeated actions prejudicial to the good order of the Auxiliary or any of 

its programs, as documented in the Auxiliaristôs record. 

g. Failure to follow appropriate civil rights laws, the Commandantôs Equal 

Opportunity Policy Statement, and/or the Commandantôs 

Anti-Discrimination and Anti-Harassment Policy Statement. 
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 h. Any attempt to deceive or issue false official statement, oral or written, 

including when involved with an enrollment application, a facility offer 

of use, a facility inspection or vessel examination, test taking and 

administration, and performance reporting and recognition.  This 

includes forging signatures on an official document as well as 

falsification of an official record. 

i. Breaches of electronics and communications protocols or any other 

public communications media, so as to reflect discredit or to publicly 

embarrass the Coast Guard or Auxiliary. 

H.2.  Elements 

and Types of 

Formal 

Disciplinary 

Action 

If a violation is deemed to be serious by the leader upon completion of the 

investigation, then the leader shall notify the DCO and the Director, or the 

NACO and the Chief Director as appropriate, in writing (by memo or letter) 

via the chain of leadership and management with the recommendation to 

commence formal disciplinary action. 

H.2.a.  Elements 

of Formal 

Disciplinary 

Action 

The leader shall ensure that such correspondence includes the complete 

investigation package and describes, as a minimum: 

(1) The unacceptable conduct. 

(2) Any specific deficiencies on the part of the Auxiliarist. 

(3) That any statements submitted by the Auxiliarist were considered. 

(4) The expected and acceptable behavior. 

(5) The recommended formal disciplinary action. 

The leader shall concurrently send a copy of the written notification, without 

copy of the investigation package, to the Auxiliarist who is subject of the 

investigation. 

H.2.b.  Types of 

Formal 

Disciplinary 

Action 

Types of formal disciplinary actions that may be administered pursuant to 

this section include suspension of any and all aspects of an Auxiliaristôs 

membership, including: 

(1) Suspension or revocation of any offer-for-use. 

(2) Suspension or revocation of any qualification and/or certification. 

(3) Suspension or revocation of any elected and/or appointed office, 

accompanied by the denial to wear any insignia or past officer pin for 

such office. 

(4) Suspension of eligibility for elected office and/or availability for 

appointed office. 

(5) Suspension of any of the following membership privileges: 

(a) Participation in any Coast Guard or Auxiliary training programs, 

including C-schools. 

(b) Use of CGES facilities and services, pursuant to the restrictions 

contained in the Coast Guard Non-Appropriated Fund 

Instrumentalities Manual, COMDTINST M7010.5 (series), for all 

but uniform purchases. 
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(c) Authorized access to the Coast Guard MWR program for its 

services as described in the Coast Guard Morale, Well-Being, and 

Recreation Manual, COMDTINST M1710.13 (series). 

(6) Loss of time toward Auxiliary longevity awards and retirement. 

(7) Letter of Reprimand. 

(8) Disenrollment. 

These types of formal disciplinary action may be administered individually 

or in combination, with the exception of disenrollment which shall be 

administered separately and immediately. 

H.3.  

Leadership 

Review, Initial 

Notification, 

and Response 

Upon receipt of the notification package from the leader, the DCO and the 

Director shall each review the package, confer with the DSO-LP as necessary 

(the NACO and the Chief Director shall confer with ANACO-CC, as 

necessary), and make a determination as to the propriety of formal 

disciplinary action as well as whether the action shall be taken solely by one 

of them or jointly together (e.g., a Letter of Reprimand that consists solely of 

an admonishment without suspension or revocation of any aforementioned 

privileges or qualifications, may be signed by both the DCO and the 

Director). 

H.3.a.  

Notification of 

Disciplinary 

Action 

The DCO and/or the Director shall jointly notify, in writing (by memo or 

letter), the Auxiliarist who is the subject of an investigation of their 

determination within 30 days of the receipt of the notification package (if the 

DCO and the Director received the notification package on different dates, 

then the 30 days shall be measured from the latter date).  Such notification 

shall include a summary of allegations, the facts and information upon which 

this determination has been based, and the processing of the investigation up 

to that point.  Copies of this correspondence shall be provided to all those 

who were initially notified of the investigation, including the appropriate 

Director in situations that involve National elected staff officers, aides, and 

committee members. 

H.3.a.(1)  

Informal 

Disciplinary 

Action 

If the determination is that informal disciplinary action is appropriate, then 

such notification shall so state and indicate that the package will be sent back 

to the leader for disposition.  The package shall be sent back to the leader 

within five days of this notification. 
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H.3.a.(2)  Formal 

Disciplinary 

Action 

If the determination is that formal disciplinary action is appropriate, then 

such notification shall so state (a description of specific formal disciplinary 

action is not required to be provided at this time).  Additionally, the 

Auxiliarist who is the subject of the investigation shall be notified of their 

opportunity to respond again to the allegation(s), including factors for which 

the Auxiliarist may desire consideration by the DCO and/or the Director 

before imposition of any formal disciplinary action.  The Auxiliarist shall 

have 30 days from the date of the notification memo (or letter) to submit 

such response in writing (by memo or letter).  Any denials of an allegation(s) 

not made in good faith may alone provide sufficient basis to warrant 

additional disciplinary action.  This written response shall be in addition to 

anything submitted during the investigation. 

H.4.  Letter of 

Reprimand 

A Letter of Reprimand is a form of formal disciplinary action.  It shall be 

specifically titled as such and addressed to the Auxiliarist who is subject of 

the formal disciplinary action.  It may be applied for any circumstance that 

has been determined to warrant formal disciplinary action with the exception 

of disenrollment. 

Only DCOs, Directors, the NACO, and the Chief Director are authorized to 

issue Letters of Reprimand.  Before issuing any Letter of Reprimand, the 

DCO and Director, or the NACO and Chief Director, should discuss the 

situation and agree on appropriate wording and content.  Letters of 

Reprimand may be jointly signed by these pairs of leaders if it consists solely 

of an admonishment without suspension or revocation of any aforementioned 

privileges or qualifications.  Such letters shall be issued on the letterhead of 

the Director or Chief Director, as appropriate, and a copy shall be sent to the 

SECCEN. 

In addition to its application as a form of formal disciplinary action, a duly 

titled Letter of Reprimand may be independently issued by the NACO or 

Chief Director to National Board members, National Staff members, 

ANACOs, or other NEXCOM members as a tool to address and improve 

performance of assigned duties and responsibilities.  When so applied, a 

Letter of Reprimand is not subject to the provisions of section H of this 

chapter. 

H.4.a.  Content A Letter of Reprimand will discuss the specific improper action(s) and the 

acceptable standards.  It will include consideration of any written statements 

submitted by the subject Auxiliarist and how such statements influenced the 

decision.  References to any previous disciplinary action(s) may be included. 
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If the Letter of Reprimand consists solely of an admonishment without 

suspension or revocation of any aforementioned privileges or qualifications, 

then the subject Auxiliarist shall be advised that the letter may not be 

appealed but that a written reply may be made within 30 days of the date of 

the Letter of Reprimand.  Additionally, that such a reply will be retained by 

the Director, along with the Letter of Reprimand, in the Auxiliaristôs service 

record commensurate with the letterôs specified effective period. 

If the Letter of Reprimand includes formal disciplinary action beyond 

admonishment, then the subject Auxiliarist shall be advised that the letter 

may be appealed in accordance with the provisions of section J of this 

chapter.  Additionally, that such appeal and its outcome shall be retained by 

the Director, along with the Letter of Reprimand, in the Auxiliaristôs service 

record commensurate with the letterôs specified effective period. 

H.4.b.  Effective 

Period 

The effective period for a Letter of Reprimand shall not exceed three years 

without the concurrence of both the DCO and the Director.  The effective 

period for ineligibility for elected office and/or non-availability for appointed 

office, if any, including vacating any elected or appointed office, and the 

denial to wear any insignia or past officer pin for such office, shall be 

determined by the DCO and the Director. 

For National elected leaders and staff officers, the same provisions apply, but 

cannot exceed three years without the concurrence of the NACO and the 

Chief Director. 

H.4.c.  Removal 

of Letter 

A Letter of Reprimand may be removed from an Auxiliaristôs service record 

at the discretion and agreement of the DCO and the Director, or the NACO 

and the Chief Director as appropriate, when they feel the situation is 

corrected. 

If, after the effective period, no further adverse action is reported, then the 

Letter of Reprimand and all associated documentation relating to it shall be 

removed from the Auxiliaristôs service record.  A separate permanent file of 

the Letter of Reprimand and all associated documentation shall be separately 

retained by the Director for the sole purpose of documenting prior discipline 

should the need arise. 
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H.5.  

Disenrollment 

Disenrollment may be exercised as a form of formal disciplinary action.  

When so exercised, it shall not be applied in conjunction with any other form 

of disciplinary action. 

The authority for disenrolling an Auxiliarist rests with the Commandant, who 

has delegated this authority to the Director and the Chief Director.  No 

Auxiliarist may disenroll another Auxiliarist. 

H.5.a.  Basis for 

Disenrollment 

The Director (or the Chief Director, as applicable) may exercise the authority 

to disenroll a member for any one of the following reasons: 

(1) Upon an Auxiliaristôs request. 

(2) Pursuant to provisions regarding the failure to pay financial 

obligations (i.e., dues). 

(3) Upon an Auxiliaristôs ceasing to possess the qualifications for 

membership, including pursuant to formal disciplinary action. 

(4) For cause. 

(5) Upon direction of the Commandant. 

(6) Upon death. 

Subsequent to all disenrollments, the Director shall make appropriate 

notifications to ensure the individual is appropriately removed from 

distribution lists (e.g., removal from electronic address lists). 

H.5.a.(1)  Upon 

Request 

An Auxiliarist may request disenrollment at any time at their prerogative.  

Such request must be in writing and submitted to the FC.  The FC shall 

promptly forward all such requests to the Director, with a copy to the DCDR 

and the DSO-HR.  Appropriate efforts should be made by the Auxiliaristôs 

chain of leadership to determine the reason for such request before it is 

forwarded to and processed to completion by the Director, but nothing shall 

unduly hinder an Auxiliaristôs desire to disenroll. 

If an Auxiliarist still wishes to resign after consultation with the chain of 

leadership, then the Director will request return of the Auxiliaristôs ID card 

and the return of any Government or Auxiliary owned property in the 

Auxiliaristôs possession.  Upon receipt of the written request, the Director 

shall remove the Auxiliaristôs name from the regional AUXDATA rolls and 

provide written acknowledgement to the individual of their request, service, 

and disenrollment. 
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If an Auxiliaristôs request for disenrollment is received by anyone in the 

chain of leadership at any time while the Auxiliarist is subject of 

investigative action that may result in any form of disciplinary action, then 

the Director shall be immediately notified of such request.  The request shall 

be processed as normal.  However, the Director may withhold disenrollment 

action, given these circumstances, until completion of the investigation and 

any subsequent disciplinary action.  Such action by the Director shall not be 

subject to appeal. 

H.5.a.(2)  Failure 

to Pay Financial 

Obligations 

It is the responsibility of all Auxiliarists to meet their financial obligations 

(i.e., payment of dues) in accordance with regional and local provisions and 

timelines.  Failure to do so shall result in disenrollment.  Upon removal of 

the Auxiliaristôs name from the regional AUXDATA rolls, the Director shall 

provide written acknowledgement to the individual of their service and 

disenrollment.  This disenrollment action shall not be subject to appeal.  The 

Director may restore the Auxiliaristôs time, certifications, and all aspects of 

membership status if the Auxiliarist applies for re-enrollment, concurrent 

with full restitution, within three months of disenrollment. 

H.5.a.(3)  

Ceasing to 

Possess 

Qualifications 

for Membership 

The Director may disenroll an Auxiliarist whenever it is determined that the 

Auxiliarist ceases to possess any of the qualifications for membership set 

forth in this chapter.  This includes a determination made pursuant to 

investigation that results in disenrollment as the appropriate form of 

disciplinary action. 

H.5.a.(4)  For 

Cause 

Any infraction outlined in this section and sections F and G of this chapter 

may lead the Director to disenroll a member.  However, if in the Directorôs 

opinion, an Auxiliaristôs action(s), though not cited in this section and 

sections F and G of this chapter, has a disruptive impact that adversely 

affects the normal operations, administration, functions, and/or resource 

allocations to support them for the Auxiliary, Coast Guard unit, or other 

entity, then the Director may take appropriate disciplinary action including 

disenrollment.  Appeal of such action may be made pursuant to section J of 

this chapter. 

The Director shall take such action based upon all available information 

presented or after initiating further inquiry to gather additional relevant facts 

when, in the Directorôs judgment, it is deemed necessary.  Such detrimental 

conduct may arise from a single incident or be the result of a pattern of 

conduct which warrants immediate disciplinary action by the Director so as 

to preserve program integrity and/or the good order of the Auxiliary. 
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H.5.a.(5)  

Commandant 

Direction 

When so directed in writing by the Commandant, an Auxiliarist will be 

disenrolled by the Director. 

H.5.a.(6)  Death An Auxiliaristôs death should be verified by the best available means before 

disenrollment action is taken.  Upon removal of the Auxiliaristôs name from 

the regional AUXDATA rolls, the Director should provide written 

acknowledgement to the next-of-kin of their service.  If no next-of-kin can be 

readily identified, then such acknowledgement should be addressed to the 

Auxiliaristôs FC. 
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Section I. Temporary Suspensions 

Introduction  Recognizing that Auxiliary membership is a privilege, not a right, at any 

point during the processing of an Auxiliaristôs PSI or pursuant to sections F 

thru H of this chapter, an Auxiliarist may be subject to temporary suspension 

action as described in this section, pending the outcome of the proceeding.  

This section describes suspension authority, effect on duties, and other 

related matters. 

I.1.  

Authorization  

and Scope 

The Director is authorized to place temporary suspensions in effect 

throughout the completion of a PSI or disciplinary proceeding.  The Director 

shall consult with the DCO before imposition of any temporary suspension 

action.  If an involved Coast Guard command or program authority deems 

temporary suspension of an Auxiliarist as an appropriate course of action 

during the course of an investigation involving the Auxiliarist, then the Coast 

Guard command or program authority shall consult and work with the 

cognizant Director to effect same. 

Temporary suspension action should not normally be taken during the course 

of a matter that would likely result in informal disciplinary action, nor in 

cases of PSIs that are likely to result in an Unfavorable DO determination but 

a Favorable OS determination. 

Temporary suspension action extends to the suspension of any and all 

aspects of an Auxiliaristôs membership, including those listed in paragraph 

H.2 of this chapter.  This suspension must be in writing (memo or letter) to 

the Auxiliarist, and it must detail the reason, terms, and length of the 

suspension.  The length of the suspension may be defined by a specific 

number of days, weeks or months, by a specific date, or simply through the 

completion of the investigation or proceeding (e.g., completion of a criminal 

trial and appeal process). 

I.2.  Effect on 

Leader Duties, 

Qualifications, 

Certifications, 

and 

Membership 

The following provisions describe actions that may or must be taken 

regarding elected and appointed offices, qualifications and certifications, and 

Auxiliary membership time with respect to temporary suspensions and 

whether or not disciplinary action is awarded. 
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I.2.a.  Leader 

Duties 

If any qualification and/or certification are suspended, and the Auxiliarist is 

the senior elected leader of an Auxiliary unit, then the suspension shall 

include elected leader duties.  If the Auxiliarist whose qualification and/or 

certification are suspended is an elected leader or the immediate past 

Auxiliary unit elected leader, but not the senior elected leader of an Auxiliary 

unit or an appointed leader, then the suspension may include elected and/or 

appointed office duties. 

An Auxiliarist may resume the duties of these offices when full Auxiliary 

rights and privileges are regained and if the term of office has not expired. 

I.2.b.  

Qualifications 

and 

Certifications 

If, as a result of the terms and duration of any temporary suspension, an 

Auxiliarist is unable to maintain a qualification or certification of any type, 

and if any disciplinary action is awarded, informal or formal, then the 

Director may formalize the loss of such qualification or certification.  The 

Auxiliarist would then be responsible for all appropriate requalification or 

recertification action. 

If, as a result of the terms and duration of any temporary suspension, an 

Auxiliarist is unable to maintain a qualification or certification of any type, 

and if no disciplinary action is awarded, then the Director shall fully restore 

the Auxiliaristôs qualification or certification to the status at the 

commencement of the temporary suspension.  The Director may also waive 

any requalification or recertification requirements in order to sustain the 

Auxiliaristôs currency, if appropriate. 

I.2.c.  

Membership 

If any disciplinary action is awarded, informal or formal, then the Director 

may deduct the duration of any associated temporary suspension from the 

Auxiliaristôs membership as it may apply toward any longevity awards and 

retirement. 

If no disciplinary action is awarded, then the Director shall ensure that the 

duration of any associated temporary suspension is fully credited toward any 

subsequent longevity awards and retirement. 

I.3.  Extensions If an investigation, including PSI under adjudication, requires additional 

time, then an associated suspension may be extended accordingly if a 

specific time period or date was initially defined.  The extensionôs 

circumstances must be explained in writing (memo or letter) to the 

Auxiliarist, and the Auxiliarist may appeal such extension to the Directorôs 

supervisor. 
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I.4.  Appeal An Auxiliarist who receives notice of temporary suspension of any type may 

appeal the Directorôs action directly to the Directorôs supervisor.  Such an 

appeal must be submitted in writing (memo or letter) within 20 days of the 

date of the Directorôs notice of temporary suspension.  Temporary 

suspensions will remain in effect, unless overturned on appeal. 

I.5.  Notification 

Regarding 

National 

Leadership and 

Staff 

The Director shall immediately notify the NACO and the Chief Director of 

any temporary suspension action taken against a NEXCOM member, 

ANACO, National Staff member, or National Board member. 

I.6.  Temporary 

Suspension of 

Directorôs 

Services 

Notwithstanding temporary suspension action that may be taken by the 

Director against individual Auxiliarists as previously described in this 

section, the Director may also temporarily suspend the administrative 

services of the Directorôs office to any Flotilla and/or Division that fails to 

comply with repeated requests for information necessary to facilitate 

administration and accountability for the smooth conduct of regional Coast 

Guard and Auxiliary business.  For example, repeated requests by the 

Director for an inventory or viewing of Coast Guard property in the custody 

of a Flotilla that are not acknowledged or not accommodated may result in 

the Directorôs temporary suspension of any or all of the Directorôs 

administrative services to the entire Flotilla until such requests are fully 

accommodated.  The Director may only take such action after: 

a. duly and reasonably working with the Auxiliary unitôs chain of 
leadership; 

b. consultation with and approval by the NEXCOM; and, 

c. concurrent with written notification (memo or letter) to the senior 

elected leader of the specific Auxiliary unit (copy to elected leaders in 

the Auxiliary unitôs chain). 

Such action is not subject to appeal. 
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Section J. Appeals of Disciplinary and PSI Actions 

Introduct ion Appeals may be made for both informal and formal disciplinary actions as 

well as Unfavorable OS PSI determinations that lead to disenrollment.  This 

section describes the processes and procedures for appeals under these 

circumstances.  Failure of any appeal to meet established submission 

deadlines may be viewed by the appeal authority to whom it is submitted as 

sufficient cause for the forfeiture of review.  If so viewed, then the 

disciplinary action shall stand as issued.  Therefore, any Auxiliarist who is 

subject of disciplinary action or an Unfavorable OS PSI determination and 

who desires to appeal such action is strongly encouraged to promptly submit 

an appeal. 

J.1.  Informal 

Disciplinary 

Actions 

Appeal of informal disciplinary action must be made in writing (memo or 

letter) within 30 days of the written date of notice of the action.  It must be 

directed in accordance with the following provisions and without 

endorsements from the chain of leadership and management: 

a. Appeal of an informal disciplinary action taken by an Auxiliary elected 

leader shall be to the senior Auxiliary elected leader at the next higher 

level in the chain of leadership and management within the district or 

region. 

b. Appeal of an action taken by a DCO shall be to the appropriate 

DNACO. 

c. Appeal of an action taken by a DNACO, ANACO, VNACO, or 

Directorate Chief shall be made to the NACO. 

d. Appeal of an action taken by the NACO shall be made to the Chief 

Director. 

e. Appeal of an action taken by the Director shall be made to the 

Directorôs supervisor, unless otherwise noted. 

The authority to which an appeal is made shall conduct a complete review of 

the entire record of the informal disciplinary action, with appropriate 

Auxiliary or Coast Guard legal counsel, and make a determination that 

revokes, modifies, or sustains the informal disciplinary action.  The standard 

of review shall be limited to whether prescribed disciplinary procedures were 

followed.  The appeal authority shall notify, in writing (memo or letter), the 

Auxiliarist who is subject of the action of such determination with copies to 

the authority who issued the informal disciplinary action, and the Director, or 

Chief Director, as appropriate. 

The determination of the appeal authority shall be final. 
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J.2.  Formal 

Disciplinary 

Actions and 

Disenrollments 

Appeal of formal disciplinary action must be made in writing (memo or 

letter) within 30 days of the written date of notice of the action. 

J.2.a.  Appeal of 

DCOôs Action 

Appeal of a formal disciplinary action taken by a DCO must be made in 

writing (memo or letter) to the appropriate DNACO within 30 days of the 

written date of notice of the action. 

The DNACO shall conduct a complete review of the entire record of the 

formal disciplinary action, with appropriate Auxiliary legal counsel, and 

make a determination that revokes, modifies, or sustains the formal 

disciplinary action.  The standard of review shall be limited to whether 

prescribed disciplinary procedures were followed.  The DNACO shall notify, 

in writing (memo or letter), the Auxiliarist who is subject of the action of 

such determination with copy to the DCO and the Director. 

The DNACOôs determination shall be final. 

J.2.b.  Appeal of 

NACOôs Action 

Appeals of formal disciplinary action taken by the NACO must be made in 

writing (memo or letter) to the Chief Director within 30 days of the written 

date of notice of the action. 

The Chief Director shall conduct a complete review of the entire record of 

the formal disciplinary action, with appropriate Coast Guard legal counsel, 

and make a determination that revokes, modifies, or sustains the formal 

disciplinary action.  The standard of review shall be limited to whether 

prescribed disciplinary procedures were followed.  The Chief Director shall 

notify, in writing (memo or letter), the Auxiliarist who is subject of the 

action of such determination with copy to the NACO and the Director. 

The Chief Directorôs determination shall be final. 

J.2.c.  Appeals of 

Directorôs Action 

Appeal of formal disciplinary action taken by the Director must be made in 

writing (memo or letter) to the Directorôs supervisor within 30 days of the 

written date of notice of the action. 
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The Directorôs supervisor shall conduct a complete review of the entire 

record of the formal disciplinary action, with appropriate Coast Guard legal 

counsel, and make a determination that revokes, modifies, or sustains the 

formal disciplinary action.  The standard of review shall be limited to 

whether prescribed disciplinary procedures were followed.  The Directorôs 

supervisor shall notify, in writing (memo or letter), the Auxiliarist who is 

subject of the action of such determination with copy to the DCO and the 

Director. 

The Directorôs supervisorôs determination shall be final. 

J.2.d.  Appeals of 

Chief Directorôs 

Action 

As the Commandantôs program manager for the Auxiliary, any disciplinary 

action taken by the Chief Director shall be final and not subject to appeal. 

J.2.e.  

Disenrollment 

Appeals 

Appeal of disenrollment resulting from formal disciplinary action must be 

made in writing (memo or letter) to the District Commander within 30 days 

of the written date of notice of the disenrollment. 

Appeals of disenrollment to the District Commander shall include a complete 

review of the entire record of either the formal disciplinary action or the PSI 

package, with appropriate Coast Guard legal counsel.  The standard of 

review shall be limited to whether prescribed disciplinary procedures were 

followed.  The District Commander shall make a determination that revokes 

or sustains the disenrollment.  In the case of disenrollment stemming from 

formal disciplinary action, the District Commander may also make 

independent findings of facts and conclusions that warrant a lesser form of 

disciplinary action than disenrollment and issue such accordingly.  The 

District Commander shall notify, in writing (memo or letter), the Auxiliarist 

who is subject of the action of such determination with copy to the DCO and 

the Director. 

If the District Commanderôs determination includes revocation of 

disenrollment and a lesser form of disciplinary action, then the Director may 

deduct the duration of the disenrollment period from the Auxiliaristôs 

membership as it may apply toward any longevity awards and retirement. 

If the District Commanderôs determination includes revocation of 

disenrollment without any lesser form of disciplinary action, then the 

Director shall ensure that the duration of any associated temporary 

suspension is fully credited toward any subsequent longevity awards and 

retirement.  This provision shall apply to the revocation of disenrollment 

stemming from an Unfavorable OS PSI determination. 

The District Commanderôs determination shall be final. 
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J.3.  Additional 

Procedural 

Rules for 

Appeals 

The following additional procedural rules apply for all appeals: 

J.3.a.  Effect of 

Appeal 

No appeal, once submitted, shall in any way suspend the implementation of 

any disciplinary action once issued during the processing of the appeal. 

J.3.b.  Right to 

Appeal and 

Right to Object 

The right of appeal extends only to an Auxiliarist who is the subject of 

disciplinary action and to no other person. 

Notwithstanding this section in terms of disciplinary action, a complainant 

may communicate in writing (memo or letter) their objection to the degree of 

disciplinary action taken within 30 days of the written date of notice of the 

action.  Such objection shall be submitted to the appeal authority whether or 

not any appeal was submitted.  The appeal authority is under no obligation to 

review any part of the record of the disciplinary action in response to such 

objection. 
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Section K. Information Retention and Handling 

Introduction  This section describes the requirements for retaining information obtained 

during the course of investigating complaints and of processing appeals to 

disciplinary actions. 

K.1.  Records Copies of any records of any disciplinary action taken with regard to an 

Auxiliarist shall be retained by the Director for up to three years from the 

date of the action, in accordance with the Information and Life Cycle 

Management Manual, COMDTINST M5212.12 (series). 

K.2.  Record 

Removal 

As described above, these records shall be removed from an Auxiliaristôs 

service record if no subsequent disciplinary action has been initiated or 

finalized during the specified period of time.  These records shall be placed 

in a separate permanent file, independent of the Auxiliaristôs service record, 

retained by the Director for the sole purpose of documenting prior 

disciplinary action should the need arise. 
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Chapter 4  
Auxiliary Organizational Structure 

Introduction  The Auxiliary is a single organization with component units structured in 

four administrative/supervisory unit levels with Auxiliary elected and 

appointed leaders at each level.  This chapter describes the organizational 

structure of the Auxiliary and contains the general management capabilities 

and duties of Auxiliary office holders.  These duties may be further specified 

in other documents, provided they do not conflict with the provisions of this 

manual.  Additional information may be found in Commandant instructions 

and publications, district instructions, procedure guides, and the National 

Program (a compilation of mail addresses, electronic mail addresses, and 

telephone numbers for distribution and contacting purposes).  The four 

administrative/supervisory levels are: 

1. Flotilla 

2. Division 

3. District/Region 

4. National 

In this 

Chapter 

This chapter contains the following sections: 

 Section Title  See Page 

 A Flotillas 4-3 

 B Divisions 4-9 

 C Districts/Regions 4-13 

 D National 4-17 

 E Supervisory Administration and Duties of Boards, 

Committees, and Leaders 

4-21 

 F Elections 4-29 

 G Staff Officers 4-39 

 H Standing Rules 4-47 
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Section A. Flotillas 

Introduction  The flotilla level is the basic Auxiliary organizational unit and the working 

level that translates programs into action.  Each flotilla is led and managed 

by a Flotilla Commander (FC).  All Auxiliarists must be members of a 

flotilla.  The flotilla may have one or more detachments. 

A.1.  Initial 

Charter  

For initial charter, a flotilla must consist of at least fifteen Auxiliarists.  The 

required number of Auxiliarists may be waived by the Director, and then 

only when exceptional local conditions dictate a departure from the 

AUXMAN.  The use of flotilla detachments (see paragraph A.7 below) 

should be considered before waiving the minimum flotilla membership 

requirements. 

A.2.  

Geographic 

Boundaries 

Geographic limits of flotillas are for administrative purposes only.  Limits 

are assigned by the Director after considering input from the District Board.  

Usually, indefinite areas of primary responsibility or activity are preferred to 

rigid geographic boundaries.  However, all steps shall be taken to ensure that 

Auxiliary services are available and provided for every geographic portion of 

the division.  There are no prohibitions that prevent any Auxiliary unit from 

conducting activities in anotherôs area.  Auxiliary units in close proximity are 

expected to cooperate with each other in the coordination of Auxiliary unit 

activities.  Locations for VSC stations, setting up PE courses, and recruiting 

Auxiliarists require flexibility and inter-unit coordination. 

A.3.  

Responsibility 

Primary responsibility for initiating efforts to start a new flotilla rests with 

the DCO or other such Auxiliary leaders as appointed by the DCO.  Before 

taking any action, all plans should be submitted to the DCDR who will 

formulate the proposal.  Assistance should be provided by other division 

officers and flotilla members who may have personal acquaintances or 

contacts in the proposed new flotilla area.  The DCDR should clear the 

proposal, via the cognizant DCAPT, with the DCO.  The DCO will obtain 

the concurrence of the Director before advertising for, or accepting, any 

Auxiliarist transfer or enrollment applications.  Following this procedure for 

starting a new flotilla avoids duplication of effort and demonstrates correct 

procedure to new Auxiliarists. 
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A.4.  

Designation 

Auxiliary flotillas are designated by Arabic numerals.  The first numeral 

indicates the division, followed by the flotilla number.  The name of the city 

or town in which the flotilla is located completes the designation.  For 

example, Flotilla 32, St. Louis, is Division 3, Flotilla 2, located at St. Louis, 

Missouri.  Different flotillas in the same area must, for record purposes, have 

different names.  New flotillas should use the name of the community, body 

of water, or other name identified with the locale.  When either the number 

of divisions or the number of flotillas exceeds nine, use a hyphen between 

the flotilla and division number.  For example, 11-4 or 6-10. 

A.5.  

Administration  

The purpose of a flotilla is to recruit, train and nurture Auxiliarists, conduct 

Auxiliary programs, and carry out the business of the flotilla.  Flotilla 

business includes, but is not limited to, the following: 

a. Material Supply 

b. Recordkeeping 

c. Finance 

d. Information Services 

e. Fellowship 

f. Administration 

g. Managing Recruiting/Retention 

h. Training 

The Auxiliary Flotilla Procedures Manual, COMDTINST M16791.5 (series), 

details guidance for flotilla administration. 

A.6.  Authority 

to Establish or 

Disestablish 

Flotillas 

The authority to establish or disestablish a flotilla is vested in the Director.  

When established, each Auxiliary unit receives a formal Coast Guard charter 

signed by the Director authorizing formation and the effective date.  

Directors shall keep their respective district chains of command advised of 

any flotilla establishment or disestablishment actions. 

A.7.  

Disestablishment 

Disestablishment must be considered if a flotilla falls below the required 

minimum acceptable membership level of ten Auxiliarists or the flotilla 

membersô activity or inactivity are not deemed to be in the Coast Guard or 

Auxiliaryôs best interests.  Flotillas may be recommended for 

disestablishment for a variety of reasons, such as: 

a. Failure to meet financial obligations to division, district, or national 

levels. 

b. Continued under-strength membership (the Director may waive the 

required minimum acceptable membership level of ten Auxiliarists, if 

requested by the FC and favorably endorsed by the DCDR and DCO, 

for a period of no more than two consecutive years). 
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c. Failure to comply with Auxiliary, district, or Commandant policies or 

directives. 

When there is a need to reorganize the division, there also may be a need to 

disestablish a flotilla.  In this situation, the DCO and Director shall review 

and assess flotilla activity or inactivity, and decide on the need to retain 

flotillas as part of the division reorganization. 

A.7.a.  Probation Disestablishment action should be a last resort.  Prior to disestablishment, 

consideration should be given to placing the flotilla on probation. 

When placing a flotilla on probation, the DCDR shall inform each flotilla 

member of the reasons, probationary period, and conditions for probation 

removal.  The probationary period will not exceed one year and may 

immediately follow one or both years of the two-year waiver period 

authorized by the Director for continued under-strength membership.  If the 

problem is not resolved during the probationary period, the DCDR will 

initiate the disestablishment recommendation at the first Division Board 

meeting following the end of period.  The DCDR shall inform the DCO and 

the Director of such action. 

A.7.b.  Division 

Board Meeting 

The DCDR shall enter the disestablishment recommendation as an agenda 

item at the next regularly scheduled Division Board meeting.  The DCDR 

shall advise the FC and VFC of the flotilla in question of that action and 

request their attendance at the meeting.  The DCDR must advise them of 

their right to submit a report outlining any matters in mitigation of their 

circumstance to the Division Board for consideration.  Each Division Board 

member shall review the DCDRôs report and those matters in mitigation 

presented by the flotilla.  Upon completion of the review, the Board will vote 

on the recommendation to disestablish. 

The passage of a disestablishment recommendation requires a two-thirds 

majority Division Board members vote.  The DCDR will inform the DCO 

and Director of the results within thirty calendar days.  The report will 

include all statements from Board members concerning the intent to 

disestablish the flotilla. 
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A.7.c.  

Disestablishment 

Request 

A flotilla may disband voluntarily and request disestablishment after a 

majority affirmative vote with a quorum present.  When deciding on this 

course of action, the FC shall notify the DCDR, DCO, and Director.  The 

DCDR will coordinate the transfer of all Auxiliarists wanting to remain in 

the Auxiliary to another flotilla or flotilla detachment.  Those Auxiliarists not 

wanting transfer shall be retired or disenrolled. 

With DCO input, the Director will review and implement disestablishment 

action for those flotillas having requested disestablishment.  The same action 

will be taken for flotillas under strength with no waiver in effect nor in a 

probationary status.  In those flotillas recommended to be disestablished for 

other reasons, and after communication with the DCO, the Director shall take 

the necessary action to disestablish the flotilla and reassign Auxiliarists to 

another flotilla. 

A.7.d.  Property 

and Assets 

A disestablished flotillaôs property and assets immediately become division 

property and will be transferred to the SO-FN who will audit and account for 

them.  Government property held within the flotilla will be returned to the 

division for assignment to another flotilla or returned to proper Coast Guard 

authority by the SO-MA.  The DCDR shall ensure that the Coast Guard 

custodian of Government property is advised of such assignments or returns. 

A.8.  Flotilla 

Detachment 

A detachment is a flotilla sub-unit, not an independent unit.  Detachment 

formation enables a small group of three or more Auxiliarists to carry out 

some Auxiliary activities.  Detachments allow the flotilla to recruit and keep 

Auxiliarists in remote areas not having enough Auxiliarists to charter or 

maintain a full unit. 

A.8.a.  

Sponsoring 

Flotilla 

The detachment takes advantage of the sponsoring flotillaôs existing staff.  

Detachment members are subject to all Coast Guard and Auxiliary policies 

and procedures that govern the sponsoring flotilla.  The detachment is not a 

means of bypassing unpopular regulations by attempting to convert a flotilla 

to a detachment in order to bypass disestablishment procedures. 

A.8.b.  

Detachment 

Leader 

The detachment has a leader, appointed by the FC, who holds the status of 

and wears the insignia of an FSO.  Although this position is neither recorded 

nor tracked in AUXDATA, the Auxiliary detachment leader has the 

responsibility to assign detachment members to duty according to the 

provisions of this Manual.  The detachment leader coordinates the activities 

of the detachment under the general supervision of the FC. 
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A.8.c.  

Sponsoring 

Flotilla 

Responsibilities 

The sponsoring flotilla has the following responsibilities to the detachment: 

(1) The flotilla will recognize, accept, and nurture detachment members as 

full flotilla members. 

(2) The flotilla will provide full staff support, including member training 

and qualification. 

(3) The FC will maintain regular communications with the detachment 

leader.  The FC will meet with the detachment leader and with as 

many detachment members as can attend at least twice a year at the 

detachment location. 

(4) The FC will ensure the detachmentôs activities and members support 
Auxiliary purposes and follow all established governing policies. 

A.8.d.  

Detachment 

Members 

Detachment members are full-fledged, voting members who pay dues and 

are entitled to all benefits of flotilla membership.  Each is carried on the 

flotillaôs roster in AUXDATA.  Each is encouraged to attend flotilla 

meetings as often as possible.  The detachment leader may desire some 

identification for communications.  For this purpose, a geographic location 

followed by the flotilla designation is used, i.e., Grafton Detachment, Flotilla 

63; or, Grafton DET, FL 63.  In no case will more than one detachment be 

authorized in a single geographic location (e.g., local community). 

A.8.e.  

Detachment 

Formation 

A request to form a detachment may be initiated in writing by the sponsoring 

flotillaôs FC.  The request is sent via the chain of leadership and management 

to the DCDR and will state facts to support the request.  The DCDR, with 

DCO concurrence and upon Director notification, may authorize detachment 

formation. 

A.8.f.  

Detachment 

Disestablishment 

A request for disestablishment of a detachment must be submitted to the 

DCDR.  The request may be initiated by the detachment leader or by any 

Auxiliary elected or appointed leader in the chain of leadership and 

management.  After full consultation with all parties, the DCDR may 

disestablish the detachment with the concurrence of the DCO.  The DCO 

shall then advise the Director of the disestablishment. 

A.9.  Flotilla 

Voting Policy 

Unless otherwise specified in the flotilla standing rules, a quorum of one 

quarter of the eligible voting membership must be present to conduct 

business.  Additionally, one of the voting members present must be the FC, 

VFC, or Immediate Past Flotilla Commander (IPFC).  If none of these 

individuals are present, then Auxiliary unit business cannot be conducted. 

A.9.a.  Motions Provided a quorum is present, a majority of the eligible Auxiliarists voting 

can carry a motion. 
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A.9.b.  Absentee 

Voting 

Absentee voting may be allowed by the Director, after considering input by 

the DCO, in situations where flotilla members reside too far away to travel to 

flotill a meetings.  For general purposes, travel more than fifty miles one way 

is considered too far.  Ideally, absentee voting shall be conducted via 

telecommuting (i.e., the absentee voters view the meeting and vote via the 

Internet if available).  If not, Directors may authorize telephonic voting, 

email voting sent to the Directorôs directed email address, and/or sealed, 

mailed-in votes.  This may be useful for, but is not limited to, flotilla 

detachments. 

In no case will the Director authorize absentee voting by proxy where the 

absent voter(s) authorize another Auxiliarist(s) to cast their vote(s).  If 

absentee voting is authorized by the Director and DCO, it is also 

recommended that flotilla standing rules be changed or amended to allow it.  

Flotillas desiring to allow absentee voting must submit their proposal 

through the chain of leadership and management to the DCO and Director in 

writing, stating their reasons why absentee voting is needed for their 

circumstance. 

A.9.c.  Voting 

Matters 

A flotilla may vote on any matter of internal flotilla administration or 

finance.  A flotilla may also vote to recommend a change in Coast Guard or 

Auxiliary policy, but such a recommendation must be forwarded to and 

adopted by the appropriate Coast Guard or Auxiliary level before becoming 

effective.  A flotillaôs vote on any matter inconsistent with Coast Guard 

policy or procedures, or affecting the duty or responsibility of Auxiliary 

elected and appointed leaders is not effective unless approved by authorized 

Coast Guard authority or Auxiliary leadership. 

A.9.d.  Written 

Ballots 

When the Auxiliary unitôs standing rules do not require a written ballot be 

used to decide an issue, and if an Auxiliarist requests a written ballot be used, 

then the unit must, without further action, either agree by consensus or vote 

on the use of a written ballot for the specific question on the floor.  A 

majority vote in favor is needed to require a written ballot. 
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Section B. Divisions 

Introduction  The division is the next higher administrative organizational level above the 

flotilla.  It normally consists of several flotillas in the same geographic area, 

although there is no minimum number of flotillas required.  The division 

provides administrative training, communication, and supervisory support to 

flotillas and promotes district policy.  Each division is led and managed by a 

Division Commander (DCDR). 

B.1.  Chartered 

Unit  

The very nature of a division requires considerable diversity and capacity 

among its elements in order to sustain its organization and purpose.  The 

Director and DCO shall give due and deliberate consideration to 

establishment of a division, particularly one with fewer than five flotillas. 

B.2.  

Geographic 

Boundaries 

Geographic limits of divisions are for administrative purposes only.  Limits 

are assigned by the Director after considering input from the District Board.  

Usually, indefinite areas of primary responsibility or activity are preferred to 

rigid geographic boundaries.  However, all steps shall be taken to ensure that 

Auxiliary services are available and provided for every geographic portion of 

the region.  There are no prohibitions that prevent any Auxiliary unit from 

conducting activities in anotherôs area.  Auxiliary units in close proximity are 

expected to cooperate with each other in the coordination of Auxiliary unit 

activities.  Locations for VSC stations, setting up PE courses, and recruiting 

Auxiliarists require flexibility and inter-unit coordination. 

B.3.  

Responsibility 

While authority to charter a division is vested in the District Commander, the 

primary responsibility for establishing a new division rests with the Director 

and DCO.  The DCO may appoint other Auxiliary leaders to help in 

recruitment efforts or in formulating the recommended procedure and plans 

for a new division.  All plans must be submitted to the Director for 

concurrence/approval before any action is taken. 

B.4.  

Designation 

Auxiliary divisions use a numeral and geographic location for their 

designation.  For example, Southern Idaho Division 4 indicates the Fourth 

Division with flotillas located in the southern part of Idaho. 

B.5.  

Administration  

The Auxiliary Division Procedures Guide, COMDTPUB P16791.3 (series), 

contains detailed guidance for division administration. 
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B.6.  

Disestablishment 

Disestablishment must be considered if a divisionôs activity or inactivity are 

not deemed to be in the Coast Guard or Auxiliaryôs best interests.  Divisions 

may be recommended for disestablishment for a variety of reasons, such as: 

a. Failure to meet financial obligations to district or national levels. 

b. Insufficient organizational mass to sustain effective activity. 

c. Failure to comply with Auxiliary, district, or Commandant policies or 

directives. 

When there is a need to reorganize the district, there also may be a need to 

disestablish a division.  In this situation, the DCO and Director shall adhere 

to the provisions of this section. 

B.6.a.  Study 

Group 

Assessment 

If any of the above circumstances exist, the DCO shall appoint a study group 

to determine the divisionôs viability and to develop a plan to rebuild the 

division or to recommend disestablishment. 

B.6.a.(1)  Study 

Group 

Composition 

The study group will consist of the DCAPT in whose area the division is 

located and two Auxiliarists who have appropriate Auxiliary experience and 

ability to thoroughly assist with the study. 

B.6.a.(2)  Study 

Group Findings 

and 

Recommendations 

Upon completion of their study, the DCAPT shall submit a written report of 

findings, opinions, and recommendations to the DCO.  If sufficient promise 

in restoring the division to full operation exists, the study group may 

recommend probation for a period not to exceed one year.  Otherwise, a 

recommendation to disestablish is the most reasonable option.  The 

recommendation will include a plan for reassignment of existing flotillas. 

B.6.a.(3)  Final 

Report 

Submission 

A copy of the study groupôs report shall be furnished to the DCDR and the 

Director.  Email reports are permitted. 

B.6.b.  District 

Reorganization 

or Activities of 

Negative Impact 

Similar action is required when a district pursues reorganization within or 

across its sub-areas, or when a divisionôs activity, inactivity, or presence is 

not deemed to be in the Coast Guard/Auxiliaryôs best interest. 

B.6.b.(1)  Study 

Group 

Assignment 

The DCO shall appoint a study group of at least three Auxiliarists with 

appropriate Auxiliary experience and ability to evaluate the situation.  The 

study group should request statements from division and flotilla elected 

leaders to consider and include in the report. 
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B.6.b.(2)  Study 

Group Findings 

and 

Recommendations 

A written report of group findings and recommendations shall be submitted 

to the DCO.  Copies of the report shall be furnished to the DCDR and the 

Director.  The DCO will request from the DCDR that a written report be sent 

within thirty calendar days to the District Board, including any matters in 

mitigation, to help the Board in arriving at an impartial decision. 

B.6.b.(3)  

District Board 

Meeting 

The DCO will enter the study group report as an agenda item at the next 

District Board meeting after receiving the DCDRôs report.  A letter will be 

sent to the DCDR advising of the agenda item and suggesting the DCDR 

and/or VCDR attend. 

The District Board will review the study groupôs report at the scheduled 

meeting.  Attention will be given to the DCDRôs letter of mitigation and 

appeal.  The District Board shall vote on final action.  Approval of a 

recommendation to disestablish requires a two-thirds affirmative vote of the 

voting Auxiliarists present.  If the vote to disestablish fails, the DCO shall 

advise the Director of the District Board recommendation for probation for 

one year.  The Director shall present the study group report and District 

Board recommendation to the District Commander for consideration/final 

approval. 

B.6.c.  

Recommendation 

for Probation 

Whenever probation is recommended, the division may be placed on 

probation for up to one year from 1 January of the year following the 

probation decision.  The District Commander will advise the Division Board 

of the probationary period.  When placing a division on probation, the 

original study group will remain active, functioning as an advisory group to 

the DCDR and managing the districtôs effort to assist.  At the end of each 

calendar quarter during probation, the DCAPT or study group chairman shall 

submit a written progress report to the DCO.  Email reports are permitted. 

B.6.d.  

Recommendation 

for 

Disestablishment 

If the action is to disestablish, then disestablishment takes place as directed 

by the District Commander.  The Director will transfer the divisionôs flotillas 

to the nearest division. 

B.6.e.  Assets of 

Disestablished 

Divisions 

Disestablished division property and assets will go to the district.  The 

District Board shall determine appropriate allocation of some or all of the 

assets to divisions receiving flotillas from the disestablished division. 

B.7.  Authority 

to Establish or 

Disestablish 

Divisions 

The authority to establish or to disestablish a division is vested in the District 

Commander.  When established, each Auxiliary unit receives a formal 

charter signed by the District Commander authorizing formation and the 

effective date. 
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Section C. Districts/Regions 

Introduction  The district is the next higher administrative organizational level above the 

division.  It may be sub-divided into two or more regions.  Each 

district/region may be sub-divided into two or more geographical sub-areas 

that are covered by a whole number of divisions.  The district level of 

administration contains the EXCOM, presided over by the DCO in close 

coordination with the Director.  The district provides administrative training, 

communication, and supervisory support of divisions and promotes National 

policy.  Each district/region is led and managed by a DCO. 

C.1.  District 

Chief of Staff 

(DCOS) 

Each district/region shall have one DCOS.  The DCOS is second to the DCO, 

supervises the District Staff Officers (DSOs) and District Directorate Chiefs 

(DDC), oversees the administration and management of district/regional 

Auxiliary programs, and, when directed, acts for and on behalf of the DCO in 

linkage to the district/regional Coast Guard.  Duties and responsibilities of 

the DCOS shall be consistent with provisions of district/regional Standing 

Rules and this Manual, and shall be in accordance with specific functions as 

defined by the NACO or designated representative. 

C.2.  District 

Captain 

(DCAPT) 

Each district/region must have a minimum of two DCAPTs, except Districts 

14 and 17 that may have a minimum of one DCAPT.  DCAPTs may be 

assigned specific geographical areas of responsibility, or they may be 

assigned specific program areas of responsibility, or some locally devised 

combination of the two.  Area staff officers are not authorized. 

DCAPTs report to the DCO and supervise Division Commanders (DCDR) 

and Auxiliary Sector Coordinators (ASC) within their respective geographic 

or specific program areas of responsibility.  Duties and responsibilities of the 

DCAPT shall be consistent with provisions of district/regional Standing 

Rules and this Manual, and shall be in accordance with specific functions as 

defined by the DCO.  The DCAPT shall ensure effective communication and 

coordination between all Auxiliary and Coast Guard units within their area of 

responsibility.  AUCs, as appointed by the DCO, shall work closely with and 

assist the DCAPT in achieving this objective. 
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C.3.  District 

Directorate 

Chief (DDC) 

If determined to be appropriate for the region, the DCO may appoint, with 

Director concurrence, three DDCs to oversee, coordinate, and support 

district/regional departments and programs.  DDCs report to the DCOS and 

supervise District Staff Officers (DSO) within their respective program areas 

of responsibility.  Duties and responsibilities of each DDC shall be consistent 

with provisions of district/regional Standing Rules and this Manual, and shall 

be in accordance with specific functions as defined by the DCO or 

designated representative.  DDCs are authorized to wear the same insignia as 

a DVC. 

DDCs are identified as follows along with corresponding DSO assignments 

(as authorized and described in paragraph G.13 of this chapter) to their 

respective directorates: 

a. District Directorate Chief ï Logistics (DDC-L): DSO-CS, DSO-IS, 

DSO-HR, DSO-MA, DSO-PB, and DSO-SR. 

b. District Directorate Chief ï Prevention (DDC-P): DSO-MT, DSO-NS, 

DSO-PA, DSO-PE, DSO-PV, DSO-VE, DSO-MS, and DSO-SL. 

c. District Directorate Chief ï Response (DDC-R): DSO-AV, DSO-CM, 

and DSO-OP. 

The DSO-DV, DSO-FN, DSO-LP, and DFSO may organizationally report to 

the DCO, DCOS, or a DDC as district/regional needs dictate. 

C.4.  District 

Planner (D-PL) 

The DCO may appoint, with Director concurrence, a District Planner (D-PL).  

The D-PL shall report to the DCO and maintain liaison with Coast Guard 

district planning counterparts and regional Auxiliary program managers to 

effectively develop and coordinate regional planning as an integral part of 

regional program execution.  Authorized insignia for this appointed position 

shall be the same as that for a DSO. 

C.5.  District 

Staff Officer 

(DSO) 

The DCO appoints, with Director concurrence, DSOs and assistants 

(ADSOs) to manage district/regional departments and programs. 

C.6.  Unit 

Disestablishment 

The District Board may be asked to conduct hearings and make 

recommendations to the Director on requests for a unitôs disestablishment. 

C.7.  Past 

Division 

Commanders 

Association 

(PDCA) 

The District Commander may authorize a PDCA where such an association 

can be of district/regional benefit.  The associationôs president (PPDCA) may 

be allowed a vote on the District Board provided the DCO and the Director 

have approved the associationôs Standing Rules and attendant bylaws.  

Further, the district/regional Standing Rules must authorize such a vote. 
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C.8.  

Geographical 

Boundaries 

Geographical boundaries are determined as follows: 

C.8.a.  District Geographical limits of the districts are for administrative purposes only.  

Auxiliary districts are aligned with Coast Guard districts.  Due to 

geographical and/or membership issues, districts may be further sub-divided 

into regions so as to enhance the relationship and oversight between the 

Coast Guard and Coast Guard Auxiliary.  Auxiliary district boundaries are 

determined by Commandant based on recommendations/requests from the 

impacted District Commanders. 

C.8.b.  Region Geographical limits of a region are for administrative purposes and are 

assigned by the District Commander. 

C.9.  

Administration  

Administration at the district/regional level is in accordance with a 

combination of the Auxiliary district/regional Standing Rules and applicable 

district/regional policy as written into district/regional directives.  Coast 

Guard district policy shall always supersede Auxiliary Standing Rules. 
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Section D. National 

In troduction The national level of administration contains the National Executive 

Committee (NEXCOM) presided over by the NACO and composed of the 

Chief Director, the Immediate Past National Commodore (IPNACO), 

VNACO, and the four DNACOs.  The Assistant National Commodores 

(ANACOs) may attend NEXCOM meetings upon invitation of the NACO, 

but are not voting Auxiliarists of the NEXCOM.  The NEXCOM functions 

as the Auxiliaryôs senior leadership and management team.  The NEXCOM, 

National Board, and National Executive Staff comprise the Auxiliary 

national organization that maintains general Auxiliary leadership and 

management over all Auxiliary programs and activities. 

D.1.  Deputy 

National 

Commodore 

(DNACO) 

There shall be four DNACOs:  DNACO-Operations (O), 

DNACO-Recreational Boating Safety (RBS), DNACO-Mission Support 

(MS), and DNACO-Information Technology and Planning (ITP).  Three 

DNACOs shall be elected officers in accordance with the provisions of 

Appendix C.  These three DNACOs shall be elected to represent the three 

Auxiliary Areas (Atlantic Area ï East, Atlantic Area ï West, and Pacific) 

among the DNACO-O, DNACO-RBS, DNACO-MS offices.  The NACO, in 

consultation with the VNACO and IPNACO, shall select these three 

DNACOs for their specific O, RBS, or MS office. 

The NACO, in consultation with the VNACO and IPNACO, shall select the 

DNACO-ITP.  Minimum eligibility criteria for this appointment shall be:  

completion of a term of office as a DNACO-ITP or ANACO, or completion 

of a term of office as DCO or above.  Completion of any such term must 

have occurred within the past eight years.  As an appointed position, 

DNACO-ITP shall not be eligible for the office of NACO or VNACO strictly 

by having served in this office. 

All DNACO appointments shall only be made upon concurrence of the Chief 

Director. 

D.2.  Assistant 

National 

Commodores 

(ANACO) and 

National 

Directors 

The NACO shall appoint, with Chief Director concurrence, all ANACOs and 

national Directors and their deputies in order to define the national staff for 

administration and management of Auxiliary programs.  Associated office 

functional statements shall be appended to the Auxiliary National Program 

and the Auxiliary web site, www.cgaux.org. 

http://www.cgaux.org/
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D.2.a.  

Organization 

The National Staff shall be organized, as displayed in Figure 1-2, with the 

following titles and staff symbols: 

(1) ANACO - Chief Counsel (CC) 

(2) ANACO - Diversity (DV) 

(3) ANACO - Response and Prevention (RP) 

(a) Director - Response (DIR-R) 

(b) Director - Prevention (DIR-P) 

(c) Director - Incident Management and Preparedness (DIR-MP) 

(d) Director - International Affairs (DIR-IA)  

(4) ANACO - Recreational Boating (RB) 

(a) Director - Vessel Examination (DIR-V) 

(b) Director - Public Education (DIR-E) 

(c) Director - RBS Outreach (DIR-B) 

(5) ANACO - FORCECOM (FC) 

(a) Director - Government and Public Affairs (DIR-GP) 

(b) Director - Training (DIR-T) 

(c) Director - Human Resources (DIR-H) 

(6) ANACO - Planning and Performance (PP) 

(a) Director - Strategic Planning (DIR-S) 

(b) Director - Performance Measurement (DIR-M) 

(7) ANACO - Information Technology (IT) 

(a) Director - Information Engineering (DIR-IE) 

(b) Director - Information Users (DIR-IU) 

Directorates shall be functionally divided into divisions and the divisions 

into branches, with division chiefs (DVC), branch chiefs (BC), and branch 

assistants (BA), respectively, who are able to assist the Directorate Chief.  

Staff structure and assignments for each Directorate may be seen in the 

annual Auxiliary National Program. 

D.2.b.  ANACO 

Duties 

ANACOs shall assist the NACO, the VNACO, and DNACOs in the 

performance of various duties including: 

(1) Plan, organize, and coordinate all activities within their program areas. 

(2) Ensure policies established by the Coast Guard, the National Board, 

and the NACO are effectively implemented. 

(3) Keep the NACO, the VNACO, DNACOs, and the Chief Director 

informed of directorate matters and provide correspondence copies to 

NEXCOM. 
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(4) Consult via electronic communications, telephone, or mail with their 

directorate chiefs to proactively coordinate their activities. 

(5) Work continuously toward immediate and long-term Coast Guard and 

Auxiliary goals that are specific directorate responsibilities. 

(6) Submit progress reports to the NEXCOM and appropriate Coast Guard 

Headquarters offices of their directorate activities. 

(7) Effect direct coordination with the NACO, the VNACO, and 

DNACOs on specific problems or requests for assistance. 

(8) Consult and coordinate with appropriate Coast Guard Flag officers and 

program managers, in coordination with the Chief Director, to 

determine requirements for Auxiliary resources used within their 

directorate and to develop and manage Auxiliary programs consistent 

with Coast Guard needs and objectives. 

(9) In consultation with NEXCOM and respective Directorate Chiefs, 

develop plans, policies, and procedures to achieve and maintain 

Auxiliary capabilities consistent with identified Coast Guard 

requirements. 

(10) Ensure compliance with Coast Guard and Auxiliary policy using the 

chain of leadership and management. 

The ANACO-CC shall be a licensed attorney who shall serve as legal advisor 

to the NACO, and provide counsel to the Chief Director, on Auxiliary issues.  

A Deputy Chief Counsel is authorized (ANACO-CCd) to assist ANACO-CC 

as assigned.  ANACO-CCd shall be a licensed attorney authorized to wear 

the DIR insignia.  Additionally, there shall be Area Assistant Chief Counsels 

for Atlantic Area ï East, Atlantic Area ï West, and Pacific Area to assist 

DNACOs and DSO-LPs in their respective areas.  The Area Assistant Chief 

Counsels shall be licensed attorneys authorized to wear the DVC insignia.  

Assistant Chief Counsels may also be appointed to address specific legal 

subject areas (e.g., tax, corporate, copyright, legislative).  Such Assistant 

Chief Counsels shall be licensed attorneys authorized to wear the DVC 

insignia. 

D.3.  Deputy 

Directorate 

Chief 

A Deputy Directorate Chief shall be designated for each Directorate.  This 

position shall wear the insignia of a DVC.  The Deputy designation shall be 

the same as the Directorate Chiefôs designation with a ñdò added (i.e., 

DIR-Td). 
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D.4.  Special 

Projects and 

Liaison Officers 

Subject to the Chief Directorôs concurrence, NACO may appoint one or more 

Special Project and/or Liaison officers with appropriate insignia to be 

determined based on the level of responsibility (e.g., liaison to the 

Presidential Inaugural Committee).  NACO, with concurrence of the Chief 

Director, may nominate Auxiliarists for appointment to Coast Guard 

committees, boards, etc. 

D.5.  NACO 

Staff 

NACO may appoint NACO support staff officers to include an Executive 

Assistant to NACO (N-EA).  As determined by NACO, with Chief Director 

concurrence, support staff officers shall wear insignia that is commensurate 

with the level of responsibility of the office to which they are appointed. 
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Section E. Supervisory Administration and Duties of Boards, 
Committees, and Leaders 

Introduction  Boards, committees, and offices are extremely important aspects of the 

Auxiliary organizational structure.  This section describes their overall 

purpose, administration, and duties in support of the Auxiliary. 

E.1.  

Administrative 

Boards 

The division, district, and national levels each have administrative boards.  A 

majority of the members of any board must be present to transact business.  

Board meetings are normally open and all Auxiliarists are welcome and 

invited to attend national or their district, division, and flotilla meetings.  In 

rare situations, a closed meeting may be needed.  This action will be taken 

only when authorized by a Director or the Chief Director for National Board 

meetings. 

E.1.a.  Flotilla 

and Division 

Board Meeting 

Attendance 

If the FC or DCDR is unable to attend the applicable Board meeting, the 

Vice should attend and has a vote on the Board.  If the Vice is also unable to 

attend, the immediate past unit leader should attend and will have a vote on 

the Board unless specified otherwise in writing by that unitôs senior elected 

leader.  When none of these leaders can attend, the senior leader of that unit 

will designate another member of that Auxiliary unit to represent the unit.  

This representative will not have a vote on the Board. 

E.1.b.  Ex 

Officio Status 

The DCO, when present at a meeting, is an ex officio voting member of all 

Division Boards in the district.  The NACO, when present at a meeting, is an 

ex officio voting member of all District Boards. 

The DCO may delegate in writing the ex officio voting status to the DCOS, 

DCAPT, or Immediate Past District Commodore (IPDCO).  The NACO may 

delegate in writing the ex officio voting status to the IPNACO, the VNACO, 

and any DNACO.  Additionally, the NACO may delegate in writing the ex 

officio voting status to any ANACO under certain circumstances such as, but 

not limited to, numerous district elections held on the same date as well as 

others typified by scheduling or travel conflicts.  A copy of any such written 

authorization from the DCO or NACO shall be provided in advance to the 

presiding Auxiliary leader for the associated meeting minutes. 

E.1.c.  Voting by 

Boards 

A Board vote inconsistent with current Coast Guard or Auxiliary policy or 

procedure is not effective unless approved by authorized Coast Guard 

authority or Auxiliary leadership and management. 
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 Except in those instances where a two-thirds majority is required, an 

affirmative vote of a majority of an administrative board present and actually 

voting is necessary to carry a motion.  A majority of the votes actually cast 

will determine the outcome of the issue on which the vote was taken.  No 

board member will have more than one vote.  Blank votes or abstentions do 

not count in the total for determining votes cast.  A count is necessary for 

both those in favor of and those opposed to a motion.  No absentee or proxy 

voting is permitted, except as outlined in paragraph A.9.b of this chapter. 

Whenever voting by written ballot is not required by the standing rules, 

voting will be by voice or a show of hands.  If a voting member requests a 

written ballot be used, the Board will follow the procedure in paragraph 

A.9.d of this chapter. 

E.2.  Division 

Board 

The Division Board is composed of the following: 

a. DCDR 

b. VCDR 

c. Immediate Past DCDR (IPDCDR) 

d. Every FC in the division 

The DCO is an ex officio member of this board. 

E.2.a.  Purpose The division organization exists to support the flotillas by providing 

administrative, training support and supervision.  The division provides 

Auxiliary activity support within their area of responsibility (AOR) and, 

where necessary, assumes responsibilities for conducting programs that a 

flotilla is unable to support.  The Division Board performs these duties to 

promote Auxiliary policy within the division and helps the Director provide 

administrative support to foster growth of the Auxiliary, organize and 

administer division activities, conduct election of division officers, and 

manage activities within the division AOR.  When appropriate, the Division 

Board guides flotillas within their AOR. 

E.2.b.  Meetings 

and Elections 

Division Board meetings are held according to division standing rules.  The 

DCDR, DCO or Director may call additional meetings.  The DCDR will 

publish an agenda for each Board meeting.  The Division Board should meet 

at regular intervals determined locally to be most responsive to Auxiliaristsô 

needs.  To conduct business, the DCDR, VCDR, or IPDCDR must be 

present.  In instances where attendance is impractical, the Division Board 

may transact routine business by mail or electronic means.  Regular annual 

elections shall not be held by mail or electronic means unless specifically 

authorized by the Director.  Only in unusual circumstances, and when 

approved by the Director, may a regular election be held in either of these 

ways. 
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E.3.  District 

Board 

The District Board is composed of the following: 

a. Director of Auxiliary (DIRAUX) 

b. DCO 

c. IPDCO 

d. DCOS 

e. DCAPTs 

f. All DCDRs in the District 

The NACO is an ex officio member of this board. 

The President of the Past Division Commanderôs Association, if authorized 

by the districtôs standing rules, is also a member of the Board.  The 

associationôs president may be allowed a vote on the District Board, provided 

the DCO and the Director have approved the associationôs standing rules and 

attendant bylaws. 

E.3.a.  Purpose District Board duties include implementation of established Coast Guard and 

Auxiliary policy within the district.  The Board helps the DCO to develop 

and carry out district policy.  The Board also recommends changes in 

national policy to the National Board.  When appropriate, the District Board 

guides, directs, and supervises units. 

The District Board may also be asked to conduct hearings and to make 

recommendations on requests for an Auxiliary unitôs disestablishment. 

E.3.b.  Meetings 

and Elections 

District Board meetings are held under district standing rules.  The District 

Commander, Director, or DCO may call additional meetings.  To conduct 

business, the DCO, DCOS, or IPDCO must be present.  The DCO will 

prepare and publish, in advance, an agenda for each District Board meeting.  

If a meeting is impractical, business may be transacted by mail or electronic 

means.  Only in unusual circumstances, and when approved by the District 

Commander, may a regular election be conducted in either of these ways. 

E.4.  District 

Executive 

Committee 

The District Executive Committee (EXCOM) is comprised of the following: 

a. DCO 

b. DIRAUX 

c. DCOS 

d. DCAPTs 

e. IPDCO 

The EXCOM is charged with managing Coast Guard Auxiliary district 

day-to-day operations and meeting according to district standing rules. 
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E.5.  National 

Board 

All District/Regional Directors along with Commandant (CG-542) and 

Commandant (CG-5421) are expected to be present at National Board 

meetings in an advisory capacity. 

The National Board is composed of the following: 

a. NACO 

b. Chief Director 

c. VNACO 

d. 4 DNACOs 

e. IPNACO 

f. All DCOs 

g. President NAC 

A National Association of Commodores (NAC) president is authorized a 

National Board seat and is entitled to one vote as long as the NAC standing 

rules and subsequent board of officers are approved by the Chief Director 

and NACO. 

All members of the National Board are voting members. 

E.5.a.  Purpose The National Boardôs purpose is to lead and oversee the Auxiliary and to 

develop, approve, and carry out Auxiliary national policies.  In this 

leadership role, the National Board proposes new policies for Commandant 

approval.  Policy proposals should be brought before the National Board for 

a vote when they involve the following: 

(1) Establishment, title change, or elimination of any elected office. 

(2) Amendment of the standardized Standing Rules for any organizational 

level per section H of this chapter. 

(3) Establishment, title change, or elimination of any Auxiliary program 

(e.g., change of title of the Courtesy Marine Exam (CME) program to 

the Vessel Safety Check (VSC) program). 

(4) Establishment or elimination of an Auxiliary unit or uniform item for 

general wear, display, or accoutrement (i.e., creation of a new ribbon, 

medal, badge, device, or insignia; authorization to wear the Tilley hat; 

creation of the 50-year Flotilla streamer). 

(5) Change to organizational structure at any organizational level (e.g., 

changing organizational reporting of DSOs to District Directorate 

Chiefs (DDC)). 

(6) Change to enrollment or retirement eligibility criteria. 

(7) As determined upon preliminary review and subsequent direction by 

the NEXCOM. 
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All other policy proposals with potential national impact should be pursued 

through the chain of leadership or, if in existence and having operated within 

the past 18 months, through the appropriate Auxiliary program committee, 

board, or team (e.g., air or surface operations Standardization Team; 

AUXDATA Requirements Review Board). 

The VNACO is responsible for the coordination and direction of the National 

Staff through the DNACOs in carrying out the NACOôs policies. 

For national administration, the Auxiliary and its regional National Board 

representatives are divided into three areas: 

(1) Atlantic East 

(2) Atlantic West 

(3) Pacific 

See the map in Appendix G for delineation of areas of responsibility. 

E.5.b.  Meetings The National Board will meet at least twice each year, normally in February 

and September.  Subject to the Chief Directorôs concurrence, the NACO is 

responsible for selecting meeting times and locations.  Meetings are open to 

all Auxiliarists to attend and observe. 

E.6.  National 

Executive 

Committee 

The National Executive Committee (NEXCOM) is comprised of the 

following: 

a. NACO (as chairperson). 

b. Chief Director (normally accompanied by the Deputy Chief Director in 

an advisory role). 

c. VNACO and the four DNACOs. 

d. Immediate Past National Commodore (IPNACO). 

E.6.a.  Purpose The NEXCOM is charged with managing the national aspects of day-to-day 

Auxiliary operations as well as the responsibility for strategic and long-range 

planning.  It is responsible for those items not otherwise assigned in this 

Manual, the national standing rules, or as part of the national program.  The 

NEXCOM monitors, evaluates, and manages progress toward Coast Guard 

and Auxiliary objectives and programs.  Within the limitations established by 

this Manual and the national standing rules, the NEXCOM shall set into 

motion the implementation of programs required by the Commandant and the 

National Board.  The NEXCOM will set policies and provide routine 

guidance to ensure efficient and timely functioning of the Auxiliary 

organization. 
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E.6.b.  Meetings The NEXCOM will meet during National Board meetings.  The NEXCOM 

will also meet on such other occasions as determined by the NACO and the 

Chief Director. 

E.6.c.  NACO 

Duties 

The NACO occupies the Auxiliaryôs senior most elected position and has 

precedence, by his/her leadership and management position, over all other 

Auxiliarists.  In addition to the functional duties described in section D of 

Chapter 1, the NACO shall: 

(1) Represent the Auxiliary to the Commandant and the Coast Guard 

Headquarters Flag Corps in all matters concerning Auxiliary activities. 

(2) Represent the Auxiliary on other occasions as directed by the 

Commandant. 

(3) Preside over National Board meetings. 

(4) Maintain close liaison, through the VNACO and DNACOs, with all 

DCOs. 

(5) Provide the Chief Director with advice and counsel, and work closely 

with the Chief Director to ensure authorized policy and programs are 

followed and promoted by membership. 

(6) Coordinate with the Chief Director in calling National Board meetings. 

(7) Prepare and publish an agenda for each National Board meeting.  

Distribute the agenda to each member of the National Board and each 

Director at least thirty days before the first date of the meeting.  This 

action is needed to provide sufficient time to review all agenda items. 

(8) Appoint the ANACOs and DNACO ï Information Technology and 

Planning with the Chief Directorôs approval. 

(9) Appoint the Directorate Chiefs and their Deputy Chiefs with the Chief 

Directorôs approval. 

(10) Appoint all other members of the National Staff in coordination with 

the VNACO who acts for NACO by direction. 

(11) Develop an annual program stating the goals of the organization for 

approval by the Chief Director.  The program will specify and amplify 

the staff officersô and committee membersô duties in attaining these 

goals. 

(12) Serve as an ex officio voting member of each national standing 

committee and District Board. 

(13) Supervise Auxiliary activities using the Auxiliary chain of leadership 

and management. 

(14) Oversee management and operation of Auxiliary activities using the 

Auxiliary chain of leadership and management to ensure compliance 

with all Coast Guard and Auxiliary policies and directives as directed 

by the Commandant. 
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E.6.d.  VNACO 

Duties 

In addition to the functional duties described in section D of Chapter 1, the 

VNACO shall assist the NACO in the performance of various duties 

including: 

(1) Assist the NACO in all duties and, when circumstances warrant, shall 

act as NACO by direction. 

(2) In the NACOôs absence, preside over National Board meetings. 

(3) Coordinate and direct the DCOs through supervision of the DNACOs. 

(4) Serve as an ex officio voting member of each national standing 

committee. 

(5) Supervise the Assistant National Commodore ï Chief Counsel 

(ANACO-CC), Assistant National Commodore ï Diversity (ANACO-

DV), the NACO staff, and all special committees. 

(6) Coordinate and direct the national staff through the DNACOs in 

carrying out Auxiliary policies. 

(7) Plan and execute two to three meetings each year of the national 

Operating Committee (OPCOM), serve as liaison between the 

OPCOM and NEXCOM, and periodically review and update the 

OPCOM Procedures Guide. 

(8) Coordinate overall plans for department training sessions, the general 

session, and the National Board meeting at the National Training 

Conference (N-Train). 

(9) Plan and oversee National Staff involvement in training sessions and 

other venues to promote Auxiliary programs among membership at 

NACON. 

E.6.e.  DNACO 

Duties 

In addition to the functional duties described in section D of Chapter 1, 

DNACOs shall assist the NACO and the VNACO in the performance of 

various duties including: 

(1) Be responsible for Auxiliary program conduct within their AOR. 

(2) Become familiar with and support Auxiliary related policies 

established by the Coast Guard and the National Board. 

(3) Represent their area on the NEXCOM and other areas where 

appropriate.  Attend district conferences when directed by the NACO. 

(4) Preside over the area meetings at the National Boardôs semi-annual 

meetings. 

(5) Preside over the National Area Planning Meetings (NAPM) held in 

their area. 

(6) Maintain close liaison with the DCOs and provide needed advice and 

counsel.  Assist DCOs in addressing problems not resolvable at 

district/regional levels. 

(7) Ensure Coast Guard and Auxiliary policy compliance using the chain 

of leadership and management. 
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(8) Represent assigned Auxiliary districts/regions to the respective Coast 

Guard Area Commanders. 

E.6.f.  IPNACO 

Duties 

The IPNACO shall assist the NACO, as directed.  This leader, because of 

past service and experience, should provide program continuity to the 

National Board and NEXCOM and be a valuable asset to the Chief Director 

and the NACO. 

E.6.g.  Chief 

Director Duties 

The Chief Directorôs responsibilities are defined in paragraph D.1 of Chapter 

1.  This office fulfills the Commandantôs duty under law to train, qualify, and 

examine Auxiliarists before they are assigned to duty. 

In coordination with other Headquarters program managers, the NACO, and 

Auxiliary National Board and staff, the Chief Director develops training 

materials and operating policies for the Auxiliary program. 

E.7.  Appointing 

Committees 

Auxiliary unit elected leaders are authorized to appoint committees to 

provide help and advice in the execution of those duties or activities not 

delegated to staff officers.  The elected leader appointing the committee shall 

be an ex officio member of that committee.  They may delegate committee 

responsibility to the Vice, as needed. 

E.8.  Aides Aides are authorized for the NACO, the VNACO, DNACOs, and DCOs. 

E.8.a.  NACO, 

VNACO, and 

DNACO Aides 

The NACO may appoint one or more Administrative Assistants (N-As) and 

NACO aides (N-Ds) as necessary.  Because of its unique position demands, 

NACO is authorized additional aides or assistants as approved by the Chief 

Director.  The NACO may also appoint an aide for the VNACO and each 

DNACO. 

E.8.b.  DCO 

Aides 

The DCO may appoint an Administrative Assistant (D-AA) and one or more 

DCO Aides (D-ADs) as necessary.  Because of its unique position demands, 

the DCO is authorized additional aides as approved by the Director.  The 

aides will be considered district staff members.  Aides may also hold 

simultaneous elected or appointed office. 
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Section F. Elections 

Introduction  Every Auxiliary administrative level holds annual elections, except the 

national level.  Appendix C defines an Auxiliaristôs eligibility for election, 

the terms of office, who votes in the elections, and when elections are held 

for specific offices. 

F.1.  

Assumption of 

Office 

Newly elected Auxiliary leaders, except at the national level, assume office 

on 1 January of the year following their election.  National elected leaders 

take office on 1 November of the year of their election and their term runs 

for two years until 31 October.  For those leaders elected in an interim 

election to fill a vacancy, their term begins upon election and approval 

(where appropriate) by the Director. 

F.2.  Eligibility  Appendix C outlines the specific eligibility requirements for elected offices.  

Except as defined in paragraph F.7 below, all election eligibility criteria shall 

be verified, certified, and reported by a nominating committee that is 

designated by the Auxiliary unit for which the election is to be held.  The 

Director may waive any and all prerequisites and eligibility criteria for 

regional elections, as appropriate and with all due consideration for regional 

needs, circumstances, and potential impacts, including if eligible Auxiliarists 

are unavailable or unwilling to seek elected office.  The Chief Director may 

similarly do so for national elections. 

The following are general eligibility requirements applicable to all elected 

offices: 

a. To ensure Auxiliarists have sufficient knowledge concerning 

requirements of the various elected offices, the completion of a 

one-year regular term of office at one level (flotilla, division, or district) 

is required before advancement to the next higher level. 

b. An individual must serve a minimum of one year as an Auxiliarist prior 

to the date of election as FC or VFC. 

c. Successful completion of the Administrative Procedures Course (APC) 

or the Flotilla Leadership Course (classroom or online version) is a 

specific election eligibility requirement for any Auxiliarist who pursues 

their first elected office (level of office does not matter).  The Elected 

Officer Course (EOC) and Auxiliary Administration Specialty Course 

(AUXMIN) are no longer offered, but credit for proof of successful 

completion may be accepted only for Auxiliarists who have held any 

past elected office in lieu of this election eligibility criteria (i.e., 

ñgrandfatheringò). 
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d. Auxiliarists who transfer from another district/region and who fulfill all 

eligibility requirements shall not be denied the opportunity for election 

to an office within their new district/region, provided such transferee 

has resided in the geographic area of the office sought for at least 12 

months. 

e. To ensure familiarity and engagement with Auxiliary programs, an 

individual must be currently certified and/or currently qualified in 

accordance with provisions of Appendix C, as of the date of 

nomination, in at least one of the following Auxiliary programs (further 

details in section B of Chapter 8): 

(1) Surface operations as boat crew member, coxswain, and/or 

Personal Watercraft Operator (PWO). 

(2) Air operations as aircraft commander, first pilot, co-pilot, air 

crewman, and/or air observer. 

(3) Instructor. 

(4) Aids to navigation verifier. 

(5) Coast Guard watchstander/radio operator, communications 

watchstander/radio operator, and/or command center 

watchstander/radio operator. 

(6) Any Auxiliary Trident Personal Qualification Standard (PQS) 

specialty*. 

(7) Any Auxiliary public affairs specialty. 

(8) Vessel examiner. 

(9) Recreational boating safety program visitor. 

(10) Interpreter*. 

*  These programs do not have currency maintenance schemes that are 

readily tracked or monitored.  Individuals who seek elected office on the 

basis of these programs to meet eligibility criteria must provide the 

nominating committee with a memorandum from either their principal 

Coast Guard order issuing authority or Auxiliary program manager in the 

next highest level of the organization that acknowledges their status as 

qualified, active, and current in the program. 
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F.3.  Election 

Guidelines 

The following election guidelines apply to all levels of Auxiliary offices as 

applicable: 

a. Immediate past leaders at division, district, and national levels are 

voting members of the particular board.  No Auxiliarist may cast more 

than one vote in any election irrespective of the number of positions 

held. 

b. No Auxiliarist may hold two elected offices concurrently, except for 

those Auxiliarists elected to higher national elected office.  They may 

continue in their current district or lower offices following their election 

to national office and maintain voting rights of that position until 31 

December of that year to complete their term. 

c. Unit standing rules shall have specific provisions to allow nominations 

from the floor.  Alternatively, the rules must allow set-aside motions to 

allow such nominations.  In nominations from the floor, the nominator 

is responsible for ascertaining the eligibility of the nominee subject to 

verification by the Director before the election. 

d. Auxiliary leaders conducting elections are responsible for ensuring the 

eligibility of each candidate. 

e. Directors are responsible for approving and certifying all election 

results. 

f. If a flotilla fails to hold a valid annual election by 15 December, the 

DCDR may appoint an interim FC and VFC.  This action is done only 

after consultation and approval by the DCO and the Director. 

g. If a division fails to hold a valid annual election by 15 December, the 

DCO may appoint an interim DCDR and VCDR.  This action is done 

only after consultation and approval by the Director. 

h. All elections shall be by secret ballot unless there is only one candidate 

for a particular office.  Proxy voting is not authorized. 

i. The senior elected leader at the next higher level shall be notified in 

advance of any election. 

j. In the event of any challenge or protest regarding the outcome of an 

election at the flotilla or division level, the matter shall be referred to 

the DCO, who shall render a final decision after consultation with the 

Director and the DSO-LP.  Any protest or challenge to a district 

election shall be referred to the appropriate DNACO, who shall render a 

final decision after consultation with ANACO-CC, the NACO, and the 

Chief Director. 



COMDTINST M16790.1G 

 

 

 

 

4-32 

F.4.  Election of 

National 

Leaders 

In the year when a national leaderôs regular or interim office term is to 

expire, the National Board will elect a successor at its meeting held in 

conjunction with the Fall NACON.  Any protest or challenge to a national 

election outcome shall be referred to the NACO, who shall render a final 

decision after consultation with the Chief Director and ANACO-CC.  

(NACO cannot stand for re-election.) 

F.5.  Elected 

Office Vacancy 

A vacancy in an Auxiliary elected office shall be filled by an interim 

election.  In certain circumstances, the Director or Chief Director, as 

appropriate, may authorize an interim election to be conducted by mail 

ballot.  A vacancy notice shall be sent to all eligible candidates at least 

fifteen days in advance of the required date for candidates to place their 

names in nomination. 

F.5.a.  Term 

Status 

An Auxiliarist chosen in an interim election will hold office for the 

remainder of the unexpired term.  This interim term does not necessarily 

establish eligibility for the next higher office.  Incumbency of more than half 

the regular term will be considered a regular term of office.  This service 

establishes eligibility for the next appropriate higher office.  An interim term 

(less than half of the regular term) does not render the incumbent ineligible 

for a subsequent regular term in that office. 

F.5.b.  Election 

Status 

In certain situations, Coast Guard and Auxiliary interests are best served for 

an Auxiliaristôs term, when elected in an interim election, to be considered a 

regular term.  In these cases, the Director shall determine whether the 

election is to be regarded as a regular or interim election.  Each 

determination will be based on the circumstances.  For national elections, 

Commandant (CCG), in consultation with Commandant (CG-DCO) and the 

Chief Director, will make any necessary decision. 

F.5.c.  

Immediate Past 

Office Vacancy 

In an interim election, there is no change in the immediate past office.  The 

Auxiliarist who held the title of immediate past leader before the interim 

election will remain the immediate past leader until the next regular election.  

A vacancy in the immediate past office shall not be filled. 

F.5.d.  

Resignations 

An Auxiliarist who desires to resign from an elected position must do so in 

writing to the next higher level unit elected Auxiliarist at least thirty calendar 

days before the effective date.  The letter shall state the Auxiliarist resigns 

the position and the effective date of resignation.  If the letter fails to state an 

effective date, the next higher unit elected Auxiliarist may declare the office 

immediately vacant and fill it. 
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F.6.  Removal 

From Office 

An Auxiliary national leader can be removed from office by direction of the 

Commandant.  Any Auxiliary flotilla, division, or district Auxiliarist can be 

removed from office by the District Commander or Commandant when so 

recommended by a three-quarters affirmative vote of an entire electing 

board.  Any board member may initiate this action.  No reason need be 

expressed by the person initiating the action.  Actions bringing discredit on 

the Coast Guard or Auxiliary, or other reasons as stated in Chapter 3 of this 

Manual can justify administrative action against an Auxiliarist and are 

sufficient reasons for this action. 

The reason for the removal shall be specified in the notice of the meeting 

which shall be called specifically for that purpose, with notice to all voting 

members and the person facing removal, at least ten days in advance of the 

meeting.  Copies of the minutes of the removal proceedings shall be provided 

to the Auxiliarist concerned.  Copies shall also be provided to the immediate 

superior in the Coast Guard chain of command, the appropriate Director, and 

the Auxiliary leader in the next higher position in the chain of leadership and 

management. 

F.7.  

Certification of 

Eligibility for 

National 

Election 

The NACO shall refer the names of all candidates who submit a letter of 

intent to seek election to a national office to the Chief Director for 

verification and certification of eligibility to hold the office sought.  

Nominations and elections of national officers shall be otherwise conducted 

in accordance with provisions of the Standing Rules of the National Board. 

F.8.  Personnel 

Security 

Investigations 

Upon notification of selection and prior to assuming office, the NACO-elect, 

VNACO-elect, and DNACO-elects must complete and forward all required 

forms, documents and information necessary to perform a Coast Guard DO 

PSI through their respective Directors, if not already held.  Failure to file 

appropriate paperwork or to receive a favorable DO PSI determination makes 

the Auxiliarist ineligible for the office. 

The Director shall submit and process the Coast Guard Personnel Security 

Action Form (CG-5588) for all Commodores within the district/region if the 

determination is made that a security clearance is warranted for them.  The 

Chief Director shall submit and process this form for incumbent 

Commodores at the National level if not previously done by their respective 

Directors. 
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All incumbent elected Commodores and the immediate past officer must 

maintain SECRET clearance eligibility status at all times.  If any elected or 

appointed leader eligible for or currently maintaining a security clearance 

experiences a situation (personal, financial, legal, substance abuse, or DUI, 

etc.) which could affect security clearance eligibility, they must immediately 

report this information to their Director, the Chief Director, the SECCEN, 

and the Coast Guard command that granted their clearance.  Normally, 

notification above the Director level shall be accomplished personally by the 

Director.  For additional information pertaining to PSI, refer to paragraph C.3 

of Chapter 3. 

F.8.a.  Higher 

Level PSI 

Coast Guard Flag officers and the Chief Director may require higher level 

PSIs for specific Auxiliarists to meet mission requirements. 

F.8.b.  Failure to 

Complete 

Auxiliarists who are unwilling or unable to undergo a requisite PSI as one of 

the eligibility criteria for election or appointment shall withdraw themselves 

from consideration, without appeal, for filling such elected or appointed 

position.  This action shall be immediate upon receipt of written notification 

from the Director, or Chief Director as appropriate.  Written notification 

must be made by certified mail. 

Auxiliarists who have assumed an elected or appointed office after having 

submitted a requisite PSI package to meet eligibility requirements, and who 

ultimately receive a final Unfavorable PSI determination, shall withdraw 

themselves from such office, without appeal.  This action shall be immediate 

upon receipt of written notification from the Director, or Chief Director as 

appropriate.  Written notification must be made by certified mail.  

Investigative material stemming from the PSI may be used under the 

provisions of Chapter 3 of this Manual for further action as deemed 

appropriate. 

F.9.  Installation 

of Leaders 

During the Auxiliary unitôs Change of Watch, elected and appointed 

Auxiliarists will be installed by the Auxiliaryôs senior elected leader or Coast 

Guard officer present, by administering the Prologue and Pledge for Elected 

and Appointed Auxiliarists.  (see Figure 4-1) 
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 PROLOGUE AND PLEDGE FOR ELECTED AND APPOINTED 

LEADERS 

You have offered your talents and services in the interest of a better Coast 

Guard Auxiliary.  The pledge you are about to take admits you to an office 

of greater responsibilities and high honor.  Along with this honor, you must 

be prepared to accept certain obligations as well as the administrative and 

supervisory responsibilities of your office.  Your task is to develop the 

Auxiliary programs to the maximum efficiency that conditions permit.  You 

are expected to promote closer liaison between the Auxiliary and local 

Coast Guard units, constantly reminding Auxiliarists that their actions 

reflect not only on the Auxiliary, but also on the Coast Guard.  As a leader, 

you are charged with maintaining high standards in all Auxiliary programs 

and activities, never compromising honesty and integrity. 

Everyone, please rise. 

With the full realization of the demands of your office in terms of time, 

travel, and dedication, if you are willing to accept this honor, please raise 

your right hand and repeat after me: 

I, (state your name), do solemnly and sincerely pledge myself to support 

the United States Coast Guard Auxiliary and its purposes, to promote 

its authorized activities, to properly discharge the duties of my office, 

and to abide by the governing policies established by the Commandant 

of the United States Coast Guard. 

 

Figure 4-1 

Prologue and Pledge for Elected and Appointed Leaders 

 

F.10.  

Re-Election 

Privileges 

NACO is not eligible to seek a second successive two-year term.  The 

VNACO and the DNACOs are not eligible to succeed themselves in office.  

NACO may not immediately accept a national elected office lower than 

NACO.  Any Auxiliary leader, however, who has served in an elected office 

on the NEXCOM may again run for re-election to that office or any lower 

national office during the sixth year (or more) of NEXCOM absence.  This 

does not preclude any such Auxiliary leaders from immediately serving in an 

appointed staff or committee capacity. 
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The outgoing DCO and DCOS are not eligible to succeed themselves in 

office.  DCAPTs may be elected to no more than a second one-year term.  

The DCO and DCOS are not eligible to immediately accept a district elected 

office lower than the one just filled.  Any Auxiliary leader, however, who has 

served on the District Executive Committee (EXCOM) may again run for 

re-election to that office, or any lower district office, during the sixth year (or 

more) of EXCOM absence.  Outgoing DCO, DCOS, and DCAPTs are 

eligible to run immediately, or any time thereafter, for any division or flotilla 

elected office provided they meet all the other qualifications for those offices 

as outlined herein.  They may also immediately serve in an appointed staff or 

committee capacity. 

F.11.  Duties of 

Elected 

Auxiliarists  

The duty of senior elected Auxiliarists in all Auxiliary leadership positions 

(NACO, DCO, DCDR, and FC) is to be thoroughly familiar with all assigned 

responsibilities.  Each leader must maintain close liaison with senior elected 

Auxiliarists in units immediately higher or lower in the Auxiliary 

organization.  Additionally, each must ensure Auxiliarists are trained and 

qualified in their assigned duties in the unit.  Each should strive to inspire 

cooperation and encourage fellowship among Auxiliarists.  Incumbents 

should use the experience and expertise of the immediate past leaders.  

Incumbent elected Auxiliarists are responsible for: 

a. Conduct of unit meetings (this may also be appropriately handled by the 

Vice/Chief of Staff). 

b. Supervision and successful execution of unit activities to accomplish 

Auxiliary missions and goals. 

c. Support and compliance with Auxiliary and Coast Guard policies. 

d. Prompt submission of required reports and correspondence. 

e. Membership recruiting and retention. 

f. Leadership, management, supervision, and operation of their unit, and 

unit member training, qualification, assignment to duty, recognition, 

and corrective action. 

g. Liaison with Coast Guard units in their area of responsibility in 

coordination with the designated AUCs. 
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NOTE  

 

F.11.a.  Vice 

Functions 

The principal duty of Auxiliarists in a Vice capacity (VNACO, DCOS, 

VCDR, and VFC) is to help the unitôs senior elected Auxiliarist as follows: 

(1) Function as the unitôs Chief of Staff. 

(2) Carry out authorized programs according to existing policies and with 

an acceptable quality standard. 

(3) Offer advice and help, as needed. 

(4) Visit other Auxiliary units to maintain liaison, if applicable. 

(5) Supervise Auxiliary unit staff officer activities.  Each Auxiliary unitôs 
staff officers report to their Vice/Chief of Staff. 

(6) Review and act on reports submitted by unit staff officers. 

(7) Vote as the acting senior elected Auxiliarist when substituting for the 

unit senior elected Auxiliarist at meetings or functions, or where that 

Auxiliarist is prohibited from voting by virtue of having another 

position. 

(8) Assist with ensuring compliance with Coast Guard and Auxiliary 

policy by using the Auxiliary chain of leadership and management. 

(9) DCOSs will chair one or more District Board standing committees and 

committees for special events.  DCOSs are responsible for district staff 

coordination and direction. 

F.11.b.  District 

Captain 

District Captains (DCAPT) perform the following duties: 

(1) Assist their respective DCOs and, if requested, attend meetings or act 

in specific matters for their DCO. 

The Auxiliary Liaison Officer (AUXLO) is an active duty member 

assigned by the Coast Guard unit Commander who coordinates with 

the applicable Auxiliary elected leaders, staff officers, or Auxiliarists. 

 

The Auxiliary Unit Coordinator (AUC) is an experienced Auxiliarist 

assigned by the District Commodore in consultation with the Director 

of Auxiliary and the Coast Guard unit commander.  The AUC works 

closely with the Coast Guard command to provide immediate input and 

response to requirements for Auxiliary support and facilitate Auxiliary 

service to the unit. 
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(2) DCAPTs charged with geographic responsibilities shall maintain close 

liaison with the DCDRs in their AOR.  They supervise, help, counsel 

(as necessary) and visit the divisions.  DCAPTs foster Auxiliary 

growth through development of an active membership recruiting 

program.  They assist division officers in organizing new flotillas and 

in developing interesting and varied meeting programs.  DCAPTs 

ensure compliance with Coast Guard and Auxiliary policy by all 

Auxiliary units and members, using the Auxiliary chain of leadership 

and management. 

(3) DCAPTs may also be charged with programmatic responsibilities 

within their district or region.  They shall coordinate the planning of 

activities in those program areas for the DCO and serve as the DCOôs 

liaison to the applicable national Directorate and/or department. 

(4) Whenever a Coast Guard unit is commissioned, a DCAPT must be 

assigned the primary duty of coordinating between the Coast Guard 

Auxiliary district/region and the Commanding Officer/Officer-in-

charge (CO/OIC).  These coordination duties include, but are not 

limited to, serving as an expert broker for Auxiliary services, training, 

and support.  DCAPT duties may cross division/flotilla boundaries. 

F.11.c.  Elected 

Auxiliarists 

Elected Auxiliarists have been delegated the leadership and management 

capability by the Commandant to assign to duty other elected Auxiliarists 

throughout the chain of leadership and management, their staff officers, and 

other qualified Auxiliarists. 

F.11.d.  

Immediate Past 

Leader 

Positions of immediate past leader are not elected Auxiliarists.  This does not 

preclude them from adhering to prescribed PSI requirements nor the inherent 

duty to share their experience and expertise with present elected officers and 

to actively serve in support of present Auxiliary programs and goals. 
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Section G. Staff Officers 

Introduction  Every unitôs senior elected Auxiliary leader appoints staff officers.  Staff 

duties are purely administrative, providing functional supervisory program 

management over specifically authorized activities.  The appointment and 

delegation of duties should be given to each staff officer in writing. 

The Auxiliary is organized and administered along parallel staffing 

principles, which requires staff officers at all levels to report to senior levels 

and to monitor activities at lower levels.  Mission accomplishment will be 

difficult unless Auxiliarists carefully follow the parallel staffing concept.  

Staff officers are charged with carrying out their part of the unit mission. 

G.1.  

Appointment 

Staff officers are appointed and serve at the elected Auxiliaristôs pleasure.  A 

staff officerôs appointment starts and expires with the term of the appointing 

leader unless the appointment is terminated earlier.  Staff officers may be 

removed from a position any time the appointing leader deems it appropriate.  

District Staff Officer (DSO) appointments are made by the DCO only with 

Directorôs concurrence.  National staff officer appointments are made only 

with the NACO approval.  ANACOs and national Directors and their 

Deputies are appointed by the NACO with the Chief Directorôs concurrence. 

G.2.  New 

Auxiliarist s 

New Auxiliarists are not normally offered staff officer appointments during 

their first membership year.  They should use this initial period to gain 

qualifications and learn about the Coast Guard and Auxiliary.  Time may 

also be spent working with elected leaders or staff officers in areas of the 

new Auxiliaristôs interest.  The Auxiliary unitôs elected leader has full 

discretion to waive the yearôs service to make appointments, as deemed 

useful for both the Auxiliaristôs and unitôs benefit and to encourage 

Auxiliarist contributions.  However, such waiver may not be made until the 

new Auxiliarist receives a favorable PSI determination. 

G.3.  Staff 

Officer 

Responsibilities 

To be successful, elected leaders must make certain that staff officers are 

well briefed on their duties and responsibilities.  To carry out these duties, 

staff officers are encouraged to appoint committees to help them.  Staff 

officers must report progress monthly to the Vice or appointing elected 

leader.  Staff officers will maintain records and correspondence concerning 

their office.  These documents shall be turned over, with all publications and 

other pertinent material, to the successor when relinquishing office. 


































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































